San Gabriel Valley Consortium on Homelessness
Strategic Goal Summary

Develop Will

e Increase overall membership for education, advocacy and coordination
o Cluster meeting development
o Local training through Coordinating Council resources
¢ Enhance networking with local political, business and faith-based leaders
o Regular meetings with City leaders to advocate for increased capacity in municipalities
o Local training and education with community leaders

Build Capacity

e Increase organizational capacity of service providers
o Provide technical assistance for existing or new organizations
o Network and invite established NPO’s into the SGV

e Create additional housing opportunities and access centers
o 588 Permanent Supportive Housing units over 5 years; (400 scattered site, 188 project based)
o 150 Emergency shelter beds (Year-Round); 300 transitional beds
o 100 Family Housing in scattered sites

Enhance Referral Network

e Increase Valley-Wide referrals and information sharing
o Develop valley-wide referral guide and cards for local businesses
o Increase outreach team networking and website referrals
e Identify and sustain additional and existing access centers
o Advocate for additional funding for housing placement
o Work to create service partnerships with FQHC’s and Faith Based entities

Maximize Resources

e Increase Public/Private commitments to invest in PSH in SGV
o Development of targeted dollars from LAHSA
o Local commitments to streamline development
o Increase private foundations and business leverage support
¢ Locate needed funds to sustain SGV Consortium
e Utilize new funding opportunities to expand short-term housing programs

Implementing Community Designed Solutions to End Homelessness
Through Regional Partnerships 09/24/2012
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