May 9, 2011

TO: Honorable Mayor and City Council
FROM: Department of Public Works

THROUGH: FINANCE COMMITTEE

SUBJECT: AMENDMENT OF THE FY 2011 CAPITAL IMPROVEMENT PROGRAM
TO ADD TWO NEW PROJECTS - RENOVATION AND/OR
REPLACEMENT OF FIRE STATION 32 AND REPLACEMENT OF FIRE
STATION 39; AND APPROVAL OF JOURNAL VOUCHERS
RECOGNIZING AND APPROPRIATING $1,000,000 OF GENERAL
FUND TO THE PROJECTS

RECOMMENDATION:

It is recommended that the City Council:

1. Find that the project is exempt from the California Environmental Quality Act (“CEQA”)
pursuant to State CEQA Guidelines Section 15302 (Replacement or Reconstruction);

2. Amend the FY 2011 Capital Improvement Program to add two new projects —
Renovation and/or Replacement of Fire Station 32 (71806) and Replacement of Fire
Station 39 (71807);

3. Approve a journal voucher recognizing and appropriating $500,000 of General Fund
to the Renovation and/or Replacement of Fire Station 32 (71806) project; and

4. Approve a journal Voucher recognizing and appropriating $500,000 of General Fund
to the Replacement of Fire Station 39 (71807) project.

PLANNING COMMISSION RECOMMENDATION:

On March 23, 2011 the Planning Commission found the two new projects listed above
consistent with the General Plan.
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BACKGROUND:

In 2010 WLC Architects, Inc. performed a city-wide Fire Station Needs Assessment for
all of the City’s fire stations. The assessment included analysis of code, essential
facilities requirements, program and structural issues for each station and made
recommendations for station upgrade and/or replacement. In addition, comprehensive
structural analysis was conducted on Stations 32 (2424 E. Villa Street) and 39 (50
Avenue 64) which revealed that the buildings pose significant seismic risk and require
immediate corrective actions. The report, generated by Consulting Structural Engineers
R.M. Byrd and Associates, also identified mitigation options for structural repairs. This
report was subject to peer review by local engineering firm TMAD Taylor and Gaines
and the City Building Official, who agreed with its findings.

Based on the existing building and site constraints, permanent structural retrofit of these
stations is not an option. Therefore, staff recommends the following:

e Station 32 - A patrtial retrofit of Station 32 at the existing site with some relocation of
Fire Department staff and equipment. Public Works will immediately pursue
preparation of construction documents for the temporary structural repairs and select
both a design consultant and a contractor without competitive selection based on
Pasadena Municipal Code Section 4.08.049 which provides for exemption from the
Competitive Selection process for “Contract for labor, material, or supplies for actual
emergency work.” Should either of the contract amounts exceed $75,000, staff will
return to City Council for approval.

e Station 39 - Immediately vacate Station 39 and initiate the design and entitlement
process for a replacement station. The facility was closed on April 27™.

COUNCIL POLICY CONSIDERATION:

The recommendations are consistent with the City Council’s three year strategic plan
goals to “Improve, maintain and enhance public facilities and infrastructure” and “Ensure
public safety”.

The permanent closure of Station 39 would be inconsistent with the City Council policy
to “ensure public safety” which is why staff is recommending in this report to undertake
the immediate process to design the replacement facility. Mutual aid agreements are in
place to “ensure public safety” during the temporary closure.

ENVIRONMENTAL ANALYSIS:

The California Environmental Quality Act exempts from environmental review the
replacement or reconstruction of existing structures and facilities when the new
structure will be located on the same site and will have substantially the same purpose
and capacity as the structure replaced, and particularly envisions application of this
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exemption when facilities are replaced or reconstructed to provide earthquake resistant
structures which do not increase capacity more than 50 percent. (State CEQA
Guidelines Section 15302.) The reconstruction proposed herein is specifically to
provide earthquake resistant facilities, and the stations will operate at substantially the
same capacity as before, and therefore falls within this exemption.

FISCAL IMPACT:

The $1 million funding requirement will be addressed from funding available from a
capital reserve created in 2008 which resulted from savings achieved from the City Hall
Seismic Retrofit project. These one-time funds have been dedicated for municipal
capital improvements. The current balance in the capital reserve is approximately $5.5
million.

Respectfully submitted,

JOLIE A. GUTIERREZ
ssistant City Manger/
Acting Director of Public Works

Prepared by:

2. eI by

Dale G. Torstenbo, Management Analyst IV

Approved by: Concurrence:

MYCHAEL J. BECK DEN WNS
ty Manager Fire Chief

Attachment A
Attachment B




“a
p—t

JuauIIDda(] Y1044 21qnd
Juountedacy a[qisuodsay

“110T Ad Ul papuny AJ[eniur pue pajeard sem 103foxd siqy : XHOLSTH

*SITOAIISII
PUE ‘SUONEISqNS PUE SIOJRISUS3 ‘SIAUAD UONEOIUNUIIOD ‘SISJUID uonerado Aouogiourd ‘suonels
oxy ‘suonels 291fod ‘speirdsoy apn[out seNIIoe] [BHUSSSH "ME[ JUSLINO £q pannbai se ‘[euonouny
PUE 9JeS UTBWAI SONI[IOR] PUB SAIMIONIS [BNUISSI “I)SESIp 10 few © JO JUQAQ o) Ul ey} o[qrssod

101X 1597y Y} 03 SuLmsud £q $-§ AS1[0 JUSWA[H A1JeS YIM JUSISISUOD OS[e S 1o3foxd oy,
*SanI[108} SUISIXD JO SOUBUSIUIBWL JO [9AS] Y31y B Furdemosus 4q ¢ 9An3lqQ pue ‘sanyoey drqnd
J0 uonEzZIIN pue Juawdo[aASP JUSTOYJA AI0W SUIFLIN0SUS £q ue[J [eIUaN) 3] JO JUSWI[H SANI[I08]
o1[qnd oY1 JO T SAOR(QQ I JUSISISUOD ST 193(01d oY) ‘UOHIPPE U] "SII[IUIE] PUE SJUSPISII OSIAID
$,BUSPESEJ JO SPISU Y} SAIOS JBY) SuONINSUL 10y yoddns ayenbape Surpraoid £q g1 2A19[q0

JUSWO[H 9S) PUBT YHM Jusisuoo st 30afoxd oy, NV TVIINTD THL OL JIHSNOLLV'TAY

‘2107 Ad Ul paje[duwod aq pue 107 A4 Ul urdaq [[is 3utiogs orusios (JTNATHIS

“HOTJE)S AITJ SIY) JOJ SAIOUSIOPAP PaJe[a1-9pod pue ‘[euoneiado ‘Ternonns ‘Ajoyes SSIppe [[im yafoxd
ST UE)[NSU0d & Aq PIJONPU0D JUSLUSSISSY SPIAN UONEIS AI1] Y} U0 paseq :NOLLVOIJLLSAL

"[9A9] PIEPUE]S IOA[IS USISI(] [LJUSWUONIAUY puUe A31oug u1 drysropeary

s A1) oY) 01 pauBIsap q [[IM SINJONIIS MAU Y], “UONLIS SILf MIU € JO UONONNSUOD puE uaswdimbo
pue [puuosIad JI1y JO UONEOO[SI ‘FUIP[ING SUNSIX A JO UOHI[OWDP SPA[OUL [[IM FIOM SIYL, ‘Guipymg
ay) JO oJ1] [ngasn oy asearoul pue ‘suonerado Funysy o1y oaoxdun ‘sapoo Surp[ing pue syuawombar
plepuels AJ[Ioe} [B1JUISSD YIA JURI[dUIOd SIMjOns aY) e 0} 391§ B[IA "H $TT 18 PAe0]

‘ZE# UoNBIS AIT,] JO JuawoR|dal 10/pUE UOTBAOUSI 9Y3 10] sopraoid 109foxd sy, :NOILLATIDSAd

000°0S¥°9 0 0 0 0 000°00S 0000569

000°0St'9 0 0 0 0 0 00070579 papunjury

0 0 0 0 0 000°00S 000°00S pun, [elousH

9107 Ad ST10T Ad Y107 Ad €I0TAd ~ TI0ZT Ad 110C A4 $150D) d Ce

pasodoig pasodoag pasodoag pasedoag pepudWIwIoddy Yy3noayy, parewnsy uonelS 311 JO JUIWIITIAY 10/PUE co_wm\/ocom 908 ”.h . ¢
wonduLiasa@ -oN 139foag Aol

pajendoaddy  [ejOL

9081L
ZE# uonelS 9I1,] JO Juaade[day J10/pue UOBAOUSY

sonioe,] pue sSurp[ing [edroruny V INHINHOV.LLY

wesdoid juswaaoidwy rende) 9107 - 7107 Ad



JuauLIDda(T SYL04 O1qnd A
auaunreda sjqisuodsay

"110T AJ W SUIpUN] [ENIUT PIAIISI PUE Pajeald sem 1oafoxd sy T, : XIOLSIH

‘uonIsmboe pue| apn[ouI 10U S0P 1500 103fo1d pajewnsa [e10 L, :SNOLLVHIAISNOD TVIOAdS

"SITOAI9SQI
pUE ‘SUOIEISQNS PUE SIOJRIAUSS ‘SI9JUAD UOTJEOTUNUINIOD ‘s191u29 uorjerado AouadIowd ‘suore)s
any ‘suotje)s 01jod ‘s[epdsoy apn[oul SANIIOL] [BHUSSSH “Me[ JUALINO Aq parmbal se ‘Teuonouny
PUE 9JBS UIBWIAI SONI[IOB) PUE SAINJONS [BHUISSI IAJSESIP JO[BUl € JO JUIAS 93 Ul Jerf) arqissod

JUS)X2 ISA[[N] Y} 0) SuLMSUS £q -§ AOIj0d JUSWST AJoJeS YHM Jud3sIsu0d ose st joafoxd ay,
SoNjI[Ioe] SUNSIX? JO S0UBUAIUIBW JO [2A] YTy & Surfemoous 4q ¢ 2A1302[qQ pue ‘sanioey orqnd
JO uonezInn pue Juswrdo[aAap JUSIOLIS s10W FuISeInooud £q Ue[d [BISUSL) Y} JO JUSUIA[H SANI|Ide]
o1 qng Y} JO T 9AT3[QQ YIM JULISISUOD ST 309(01d 3y} ‘WONIPPE U 'SAI[TUIR} PUE SJUIPISII SIOAIP

s pUSpESeJ JO SPIdU 3y} JAISS Jery) suonmusut 10 Hoddns sjenbape Sutpraoid Aq €1 2AN23[qQ0
JUSWS[ 9S() PUBT Y JUS3sISU0d st 30afoxd oy, INVTd TVIINTD THL OL dTHSNOLLVTIY

"Z10T A4 UT 9nunuod [is pue 1107 A Ul widoq (i udiso@ I TNATHIS

“UONE]S 21 STY) JOJ SATOUSIOLAP PAJe[21-0pod pue ‘[euonierodo ‘eimonys ‘Ajoyes ssaIppe [[im 10afoxd
SIY) JUBI[NSUOD B AQ PIJONPUOD JUSWSSISSY SPIIN UOHEIS 11 1) UO paseq :NOLLVIIILLSAC

“[oA9] pIepuE)S IOA[IS USISa( [RIUSWIUONAUY puk AZ1ouy

ut drgs1opea| 8.A11D) 93 0} pauSisap 9q [[IM JIMOTLIS MU Y[, "UOLJB]S I MU € JO UOKONLSUOD

pue juswdmba pue [suuosiad 211y JO UOTEIO[AI ‘FuIp[ing JuNSIXd Y} JO UONI[OWP SPNIOUT [[IM HI0M
sty [, “SuIping Y3 Jo 93] [1yasn oy oseasour pue ‘suonerado Junydy a1y daoxdwr ‘sopod Jurp[ing
pue sjuswenmbal prepue)s AJ[Ioey [ENUSSSS Yim JURIdWOd 21n10NIs 3y} e 0} ‘H9 NUIAY

0S 18 Pa180[ ‘6 E# UONE)S 211 JO Juouraoe[dar ayj 103 sap1aoxd joofoxd siy ], :NOLLITIOSAA

000°0L9‘S 0 0 0 0 000°00S ~000°0LT9

000°0L9°S 0 0 0 0 0 000°0L9°S papunjur)

0 0 0 0 0 000°00S 000°00S punq [etousas)

9107 Ad ST0T A ¥10T Ad €107 Ad T10T Ad 1107 Ad $150D)

pasodoag pasodoag pasodoag pasodoag pepudwmoddy yYsnoay] pajewi)sy 64 UOHIS 11 JO Juatnade]doy LOSIL 14

poajerdoaddy  [®10] wonpdirdsaq °oN 193loag Aiourg

LOBIL
6S# uonels 11 Jo yuawoor(day

sonioe pue sguipjing jedoruny

werdo1] wawaaoxdwy [ende) 9107 - 2107 Ad

4 INJIAHDVLLY



