APRIL 25, 2011

TO: Honorable Mayor and City Council
FROM: Department of Public Works

SUBJECT: PUBLIC HEARING — FY 2012-2016 RECOMMENDED CAPITAL
IMPROVEMENT PROGRAM BUDGET

RECOMMENDATION:

It is recommended that the City Council:

1. Open the public hearing on the City Manager's Recommended FY 2012-2016 Capital
Improvement Budget;

2. Continue this public hearing to each subsequent meeting of the Council at 7:30pm
until June 6, 2011 or such other date as the City Council may determine, and at
which time the City Council will be asked to close the public hearing and formally
adopt the FY 2012-2016 Capital Improvement Program Budget; and

3. Refer the City Manager's Recommended FY 2012-2016 Capital Improvement
Program Budget to the Finance Committee and direct the meetings be noticed as
joint meetings between the Finance Committee and the City Council.

BACKGROUND:

The City of Pasadena Charter requires that the proposed FY 2012-2016 Capital
Improvement Program (CIP) Budget for the upcoming fiscal year be submitted to the
City Council. As part of the process of adoption, the City Council is requested to
formally open the public hearing on the recommended Capital Improvement Program
Budget and continue the public hearing weekly until the recommendation to adopt the
FY 2012-2016 CIP is presented by the Finance Committee to the City Council.

The CIP budget identifies funding for major capital improvement projects throughout the
City’s infrastructure. The FY 2012 budget contains 204 active projects with a total
estimated cost of $947,598,903, and a total recommended appropriation of
$155,006,400 to 88 projects as outlined on Attachment A. In addition, a total of 14 new
projects have been added.
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Copies of the Recommended FY 2012-2016 CIP have been placed in all the public
libraries and in the City Clerk’s office. The CIP hearings with the Finance Committee
began on April 18, 2011, will continue on April 25, 2011, and are scheduled to conclude
on May 9, 2011. All meetings will begin at 3:00pm. Following the review by the
Finance Committee, a final recommended Capital Improvement Program Budget is
scheduled to be presented to the City Council, along with the Operating Budget, for
adoption on June 6, 2011, or shortly thereafter. The schedule for the Finance
Committee’s review of the CIP is listed below.

Schedule For Joint Finance Committee/City Council Public Hearings

On April 18, 2011

City Manager Overview

Parks and Landscaping

Arroyo Projects

Streets and Streetscapes
Transportation and Parking Facilities

On April 25, 2011

Municipal Buildings and Facilities

Sewers and Storm Drains

Street Lighting and Electrical System Undergrounding
Technology Projects

Pasadena Center Improvements

On May 9, 2011

Rose Bowl Improvements
Water System

Electric System

CIP Wrap-Up

The schedule is subject to change based on the Joint Finance Committee/City Council
Meeting discussions.

COUNCIL POLICY CONSIDERATION:

All projects in the Recommended Capital Improvement Program address the City
Council’'s goals to “Maintain fiscal responsibility” and “Improve, maintain, and enhance
public facilities and infrastructure.” Also, all of the projects have been found consistent
with the General Plan.
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ENVIRONMENTAL ANALYSIS:

As work for each project moves through the City’s approval process, the appropriate
environmental analysis will be conducted and brought to the City Council.

FISCAL IMPACT:

The total recommended appropriations in the FY 2012 Capital Improvement Program
are $155,006,400. Appropriations are incorporated in the operating budget for each
fiscal year. Details regarding the sources of funding are attached. See Attachment B.

Respectfully submitted,

GUTIERREZ
sistant City Manager/
Acting Director of Public Works

Prepared by:

T NCNLCKRTON

Sharon Killoran, Management Analyst
Department of Public Works

Approved by: angurreggby: \
(.

MICHAELA]. BECK ANDREW GREEN

City Manager Director of Finance
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