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August 1, 2011 

TO: Honorable Mayor and City Council 

THROUGH: Public Safety Committee (July 18, 2011) 

FROM: Human Services & Recreation Department 

SUBJECT: UPDATE FROM THE FLINTRIDGE CENTER SERVING AS 
INSTITUTIONAL HOME FOR COMMUNITY VIOLENCE PREVENTION 
AND INTERVENTION EFFORTS 

RECOMMENDATION: 

This report is for information only. The Public Safety Committee requested that this 
report be presented to the full City Council. 

BACKGROUND: 

In April 2008, the City Council created the Youth, Families and Neighborhoods Ad Hoc 
City Council Committee to succeed a multi-jurisdictional Committee on Youth 
Development and Violence Prevention that was formed as a result of the increase in 
community violence that began in 2007. The new ad hoc committee contracted with 
Harder and Company to identify gaps in service and provide recommendations to 
improve the overall effectiveness of efforts to prevent and reduce violence. Harder and 
Company prepared the Gap Analysis & Recommendations Report to the City in June 
2009. To reinforce continuity with activities that were occurring with the initiative 
launched by Councilmember Robinson ("Vision 20/20"), the report recommended: 

1. City Council Leadership for policy, funding, and accountability. 
2. Support for a community-based Institutional Home with strong ties to City 

government and grassroots organizations. 
3. Building the capacity of youth-serving grassroots organizations and other 

programs to address issues of violence. 
4. Centrally-guided, staffed collaborations among programs and institutions. 
5. Coordinated services roles for the City and key initiative agencies. 
6. Realistic benchmarks to identify progress. 

In December 2009, the City issued a Request for Proposals for an Institutional Home to 
convene, facilitate, support and guide collaborative efforts among programs and 
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institutions involved in eliminating community violence. On March 8, 2010, the City 
Council approved the selection of the Flintridge Center as the Institutional Home and 
approved funding of the project. The report being presented summarizes the 
Institutional Home's progress for the period from September 1, 2010 through March 31, 
2011 and includes a report on the following goals and objectives: 

1. Recruit additional partners for local violence prevention and intervention. 
2. Keep partners informed of meetings and other convenings. 
3. Convene and facilitate meetings no less than once monthly. 
4. Identify a key priority or gap in violence prevention I intervention services 

each quarter. 
5. Develop and implement an action plan for each priority. 
6. Support improved coordination, communication, collaboration and increased 

capacity among partners to resolve gas in service and to prevent duplication 
of efforts. 

7. Continue to convene, monitor, support and develop ongoing efforts. 

As the Institutional Home, the Flintridge Center has been convening, coordinating and 
facilitating the collaborative of a broad coalition of local providers addressing violence 
prevention and intervention in the community with a particular focus on high-risk, high
need youth and young adults. 

COUNCIL POLICY CONSIDERATION: 

This action supports the City Council's strategic plan goals to support and promote the 
quality of life and local economy, and ensure public safety. 
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FISCAL IMPACT: 

There are no fiscal impacts associated with this status report. Funding to support the 
Flintridge Center as the Institutional Home is included in the Human Services & 
Recreation Department Fiscal 2012 operating budget. 

el Guillen 
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Approved by: 

~4 
~MICHAEL J. BECK 

City Manager 

Attachments: 

MERCY SANTORO 
Director 
Human Services and Recreation 
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