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Mission Statement 
The Department of Transportation is committed to achieving the safe and sustainable movement of people and 
goods within Pasadena, while concurrently ensuring a balance between land use and transportation to maintain a 
livable community in which cars are not necessary to travel within the City. 

The Department has identied five core values to achieve its mission by guiding both program design and project 
development. These core values are: 

Connectivity To promote ease of access to local and regional transportation services 
Safety: To promote programs and transportation design features to enhance user safety 
Quality To promote environmentally friendly and convenient transportation services 
Partnership: To inform and engage the community in the collaborative development of services and 
programs 
Diversity: Recognize the distinctive needs of the community and deliver appropriate services 

Program Description 
The Department of Transportation is a complementary team designed to execute a variety of diverse, interrelated 
activities that sustain, promote, and enhance the community. The team performs services in these key areas: 1 )  
management and operation of efficient traffic mobility and circulation utilizing the Traffic Management Center 
(TMC); 2) neighborhood protection from non-local traffic, speeding and parking intrusion; 3) management and 
planning for Dial-A-Ride (DAR), Pasadena Area Rapid Transit System (ARTS), and city-wide public transit 
access; 4) planning and implementation of a network of bicycle lanes, bike parking and pedestrian facilities; 5) 
management of the employee rideshare program (Prideshare); 6) oversight, management and operation of city- 
wide parking facilities, both on and off street, including nine parking garages, four surface lots, over 1,200 parking 
meters, and enhancement of municipal parking code enforcement; 7) review, negotiate and recommend 
transportation measures for city-wide developments, inclusive of traffic, parking, Congestion Management 
Program (CMP) and Transportation Demand Management (TDM) compliance including leadership of the 
Pasadena Transportation Management Association (TMA); and 8) review and identify issueshmpacts caused by 
mobility and land use city-wide and prescribe appropriate mitigation measures. 

Departmental Relationship to City Council Goals: 
Foster Economic Prosperity 
The Department of Transportation fosters economic prosperity by management of efficient traffic mobility and 
circulation throughout the City as well as securing grants to enhance traffic mobility and safety. 

Protect and Enhance Neighborhood Vitality and Livability 
The Department of Transportation ensures the balance between land use and transportation to maintain a 
livable community in which cars are not necessary for mobility throughout the City. 

Major Accomplishments 
In the area of operations, the Department of Transportation team answered the needs of the business and 
residential community by performing the following activities in fiscal year 2009: 



lmplemented a beta version of a web-based dashboard for Getting Around Pasadena Without a Car that 
is accessed on one click from the City's main page 
Continued the operation of Photo Red Light Camera Program which produced improvements in traffic 
safety 

lmplemented and deployed the new Traffic Control System as part of the 710 ITS (Intelligent 
Transportation System) project 

lmplemented new traffic signal synchronization improvements as part of Los Angeles County's project 
along Fair Oaks and Del Mar mobility corridors 
Completed the following Capital lmprovement projects: a) Rose Bowl Access Management Project; b) 
Battery Back-up Project; c) Metro Rapid Bus Project ; and d) Lake and Del Mar ITS Project 

Completed Concept of Operations and Request for Proposals for Transit Arrival Vehicle Information 
System and selected a system designJintegrator for the Traffic and Parking ITS component of the 
Pasadena ITS Improvements Plan Phase 1 as part of SAFETEA-LU (Safe, Accountable, Flexible, 
Efficient, Transportation Equity Act: A legacy for Users) 
Initiated and selected Bicycle Master Plan consultant and completed 50% of the plan 
Piloted bicycle valet program at Paseo Colorado District 

Implemented Bike Week Pasadena, Bike to Work Day, and employee commute fairs with partners from 
business and non-profit communities 
Received preliminary grant approvals for $268,000 Highway Safety lmprovement Program (HSIP) Left- 
turn signal projects and $250,000 Safe Routes to School (SR2S) program. 

Updated guidelines for transportation management plans for improved assessment of transportation 
impacts for major construction projects. lmplemented specific strategies for increased traffic control, 
public outreach and traffic operations for major construction projects. 

Completed El NidolSan Pasqual Neighborhood Traffic Management Program and installed 28 speed 
humps throughout various streets 
Repaired and replaced broken parking meters within 24 hours (excluding weekends and holidays), 
performed routine quarterly maintenance on every parking meter and implemented meter maintenance 
on Saturdays 
Processed over 8,000 annual overnight and daytime parking permit applications 
Installed pay-by-space meters on South Lake Avenue 
Piloted new meter technology at Union El Molino parking lot 
Programmed Temporary Overnight Parking Exemption system to accept payments for advance 
purchases 
Automated Los Robles Parking Structure with Pay-On Foot technology 

Upgraded parking meter hand held devices 
Changed meter operation times in Civic Center to improve parking convenience 

Purchased and replaced six Dial-A-Ride vans utilizing grant funds in the amount of $252,650 

lmplemented Pasadena ARTS Ticket Book Program that provided the option to purchase tickets online 

Provided Spanish versions of all information on Transit web pages 
Secured grant funding for staff development: that enabled the Transit division's Management Analyst to 
complete the TransitIPara transit Management Certificate Program 
























