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Mission Statement 
The mission of the Rose Bowl Operating Company (RBOC) is to improve the quality of life in Pasadena by providing 
top quality entertainment and by generating revenue through the operation of a worldclass stadium and a 
professional quality golf course complex. 

Vision Statement 
The Rose Bowl" is the internationally recognized symbol of Pasadena and the historic centerpiece of the Central 
Arroyo. 

The Rose Bowl Operating Company is responsible for the governance and stewardship of the Rose Bowl and 
Brookside Golf Courses. The Rose Bowl Operating Company will ensure that the Rose Bowl remains a world class 
destination for sporting and entertainment events for all of Pasadena's residents and visitors. It will ensure that the 

' 
Brookside Golf Courses will retain their reputation as two of the finest municipal golf courses in Southern California. 

The economic health of the Rose Bowl is vital to Pasadena. The Rose Bowl Operating Company will maintain its 
commitment to financial solvency, while preserving the dignity and historical significance of the stadium in a majestic 
park environment. The Rose Bowl will continue to be recognized as one of the nation's premier football venues. 

The Rose Bowl will continue to be a good neighbor and a good partner to the entire Pasadena community. ,The 
Rose Bowl represents the future of Pasadena and must be preserved and enhanced for generations to come. 

Program Description 
The RBOC is a California non-profit, public benefit corporation, founded in 1995 by an act of the Pasadena City 
Council. The RBOC's primary purpose is to enhance economic and civic value to the City of Pasadena by managing 
a worldclass stadium and a professional quality golf course complex in a residential open-space neighborhood. 
The RBOC is responsible to the residents of Pasadena to inform them of potential environmental impacts from the 
operation of the stadium, to take all reasonable preventive measures and to seek feedback from those impacted. 

The Rose Bowl's multifaceted events have included the annual New Year's Rose Bowl Football Game including the 
2002 and 2006 BCS National Championship Games, 1984 Olympics Soccer Finals, 1994 Men's World Cup Soccer, 
1999 Women's World Cup Soccer Finals, five (5) Super Bowl football games, UCLA home football games, a variety 
of concerts and other activities such as the monthly R.G. Canning Flea Market, car shows and filmings, all of which 
generate revenue for the Rose Bowl Fund. 

In addition, the RBOC is responsible for the management of the Brookside Golf complex through concessionaire 
contracts with American Golf Corporation and Jo 
hn Wells Pro Shop. 

Company Relationship to City Council Goals 
Operate an Effective and Cost Efficient Government. 

The specific activities that have contributed to the achievement of this goal include the improvement of customer 
service and the on-going development and implementation of better financial reporting and oversight. 



Rose Bowl Operating Company 

Summary of Appropriations and Revenue 

Departmental Results Statements 
l ~ e s u l t  1: The Rose Bowl is an excellent stadium that operates competitively with other venues, safely and I 
in harmony with its surrounding neighborhood. 

I FY 2008 I FY2009 ( FY2010 
I 1 

Actual Target 

Measure 1 .I Number of community hotline complaints 

I~easure 1.3 Timeliness of response to repoded disturbances related to events 1 

" " 

I I 

A. Keep number of community 
complaints to 5 or fewer per 
quarter (20 per year). 

Target % Target 

Measure 1.2 Timeliness of clean-UD of surroundina neiahborhoods 

20.0 5.0 

A. Clean surrounding 
neighborhoods within 24 hours of 
event 

A. Respond to disturbances in a 
very short period of time 

Target 

24 24 

A. Increase Net Income/Loss 
(Cash Basis) before all Operating 
Transfers by a minimum of 2% in 
FY 2010 

l~easure 3.1 Contract requirements for playing conditions of golf courses I 

100% 

Measure 1.4 Stadium Revenue 

100% 

Measure 2.1 Survey of tenants, contractors, event participants and attendees regarding satisfaction with services at 
events 

100% 

Result 2: Services at Rose Bowl events satisfy customer requirements. 

$(I ,568,730) 

20.0 

100% 

A. Develop method of 
measurement and baseline for 
satisfaction with services at 
events with 4.0 being "excellent", 
3.0 "above average", 2.0 
"averagen and 1.0 "poor" 

20.0 

24 

$(2,096,710) 

Result 3: The playing conditions of the golf course satisfy customer requirements. 

Information 
not available. 3'0 

24 

100% 100% 

10096 

Information 
not available. 

100% 

$(2,242,359) 

3a0 

$(2,266,315) 

3.0 




















