
DATE: JUNE 22,2009 

Agenda Report 

TO: CITY COUNCIL 

FROM: CITY MANAGER 

SUBJECT: AUTHORIZATION TO ENTER INTO A CONTRACT WITH FEHR 
AND PEERS TO DEVELOP A TRAVEL DEMAND MODEL TO 
SUPPORT THE UPDATES OF GENERAL PLAN LAND USE AND 
MOBILITY ELEMENTS FOR A NOT TO EXCEED AMOUNT OF 
$149,300 

RECOMMENDATION: 

It is recommended that the City Council authorize the City Manager to enter into 
a contract with Fehr and Peers to develop a travel demand model for the City of 
Pasadena to be used as a tool in the evaluation of the General Plan Land Use 
and Mobility Element Updates for an amount not to exceed $149,300. 

BACKGROUND: 

The Department of Transportation circulated a Request for Qualifications (RFQ) 
seeking proposals from qualified contractors to develop a travel demand 
forecasting model to support an update of the General Plan Land Use and 
Mobility Elements. The department was seeking a contractor with both the 
technical expertise and innovative approach that will be needed to develop and 
apply a model that will support the adopted Mobility Element goals that call for 
the City to: 

Promote a livable community 
Encourage non-auto travel 
Protect neighborhoods by discouraging trafflc from intruding into 
community neighborhoods 
Manage multi-modal corridors to promote and improve citywide 
transportation services. 
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In light of these goals, the focus on sustainability that has emerged as a City 
priority since adoption of the 2004 General Plan elements, and recent State 
legislation relating to climate change and sustainability (AB 32 and SB 375), this 
will not be a standard exercise in travel demand modeling. The focus of the 
travel demand model will be supporting General Plan goals while responding to 
emerging requirements regarding greenhouse gas emissions. The selected 
modeling approach must therefore offer sensitivity to fine-grained changes in 
land use, urban design features and transportation demand strategies. 

Fifteen firms received the RFQ. Four firms responded and were evaluated by 
staff using the criteria set forth in the RFQ. Based on the evaluation committee's 
initial review and ranking of the four proposals, all four firms were invited to 
interviews with the staff evaluation committee. The interviews focused on each 
team's qualifications and relevant prior experience in preparing travel demand 
models. The ranking criteria and evaluation committee scores are attached. 
Based on the evaluation, which is summarized in Attachment A, Fehr and Peers 
was determined to be best qualified to perform the needed services. The travel 
demand model will be developed over the next several months and will be ready 
to support the Land Use and Mobility Element analysis. 

Key elements of the travel demand model that Fehr and Peers will produce 
include: 

The evaluation of the Land Use and Mobility Element land use scenarios 
and transportation system; 
The ability to evaluate transportation system network and modal 
alternat~ves; 
Provide information regarding regional pass-through versus locally- 
generated traffic on City streets; 
Produce graphical displays of the results and; 
Estimate the effectiveness of various Land Use and Mobil~ty Element 
policies on the transportation system. 
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FISCAL IMPACT: 

Sufficient funding for the travel demand model contract is included in the 
Department of Transportation's FY2009 Operating Budget. 

Respectfully submitted, 

A 

~ i t i  Manager 

Prepared by: 

Mark Ya arone Y 
~rans~drtat ion Administrator 

Approved by: 

Frederick C.  Dock 
\ 

Director of Transportation 

Attachments: A Proposal Evaluation Form 
B Fehr and Peers Measure B Form 










