
Agenda Report 

CITY COUNCIL DATE: June 15,2009 

ClTY MANAGER 

SUBJECT: Authorization to Enter into a Contract with First Transit for the Operation of 
the Pasadena Area Rapid Transit System (ARTS) and Pasadena Dial-A-Ride 
from July 1, 2009 through June 30, 2014. 

RECQMMENBATIQN: 

It is recommended that the City Council authorize the execution of a contract with First 
Transit to operate the Pasadena Area Rapid Transit System (ARTS) and Pasadena Dial-A- 
Ride for a period up to five years from July I, 2009 through June 30, 2014 for an amount 
not to exceed $24,344,198 for direct contract services and $25,000 for contingency 
expenses ($5,000 annually). The detail of the contract rates is shown in Attachment 1. 
Competitive bidding is not required pursuant to City Charter Section 1002 (F) Contracts for 
Professional or Unique Services. 

BACKGROUND: 

The Department of Transportation issued a Request for Proposals to provide fixed route 
(Pasadena ARTS) and d~al-a-ride service in Pasadena in early September 2008. The 
Department received two proposals. The Department anticipated bringing a report to the 
City Council in November for award of contract which covers a multi-year period. In 
November 2008, a report to City Council requested a two month extension of the contract 
to allow the Department to work through issues addressed below. The City Council 
approved the extension; however, the Issues were not resolved and in January 2009 the 
Department requested additional time to resolve the issues. 

The Department has worked with the City Manager's office and Finance Department to 
develop a plan to ensure funding for the Pasadena ARTS and Dial-A-Ride services. This 
Fiscal Year 2010 proposed budget for the two programs includes this plan. 

The Department has worked with the two companies that submitted proposals, First 
Transit and Southland Transit to restructure their proposals to fit the current revenue 
constraints. The current proposals from the two companies have been evaluated and the 
Department of Transportation is recommending that First Transit be selected. The 
selectton of First Transit is also supported by the evaluation conducted by a panel 
consisting of four City employees and two transportation professionals from outside 
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organizations. The City staff included a member from the Purchasing Division and three 
members of the Department of Transportation's Transit Division, the Transit Manager, 
Senior Planner and Management Analyst. The outside members included the General 
Manager for Metro's WestsideICentral Division who has oversight of Metro's contracts; and 
a Senior Transportation Analyst with the City of lrvine who has extensive experience in 
transit contract management. The panel recommended the selection of First Transit. The 
panel scored First Transit 81 out of 100 points and Southland 68 out of 100 points. 

The difference in the contract pricing for the two companies, First Transit and Southland 
Transit, is shown in the Table below. See Attachment 2 for a comparison of hourly rates 
among other fixed route transit service providers in our local market area. 

FISCAL IMPACT: 

The expenses associated with the transit service contract rates for both the Pasadena 
ARTS and Pasadena Dial-A-Ride are included in the FY2010 proposed budgets for each 
program. 

Respectfully submitted: 

City ~ a n a ~ e r  

Prepared by: 

&/ Catherine Cole 
Transit Manager 

Approved by: 

J.c>@ 
Frederick C. DO& 
Director of Transportation 








