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Mission Statement 
As a community-owned utility, it is the mission of Pasadena Water and Power (PWP) to provide superior customer 
service, reliable electricity, and quality water at reasonable rates and in an environmentally responsible manner. 
PWP is an integral city resource, a valued community asset, and a partner in Pasadena's prosperous future 
committed to improving the quality of life in Pasadena. 

Program Description 
PWP supplies electricity and water to residents and businesses in Pasadena and to other outlying areas. Providing 
high quality service at reasonable rates is the main goal of this full-service utility, which also supports other 
Pasadena improvements and activities by contributing to the City's General Fund. 

Departmental Relationship to City Council Goals: 

Assure a Safe and Secure Community 
PWP continues to ensure the delivery of high quality water by monitoring, sampling, and testing in 
accordance with all applicable laws and regulations. Through the ongoing implementation of the Water 
Master Plan, the water system infrastructure is maintained and improved to ensure quality. PWP has also 
increased emphasis on its safety, power reliability, and emergency response capabilities. 

An Electric Distribution System Inspection Program has been implemented that is consistent with the 
California Public Utilities Commission's General Order 165. This inspection program has been 
implemented to ensure safety for employees and the public, enhance the reliability of the power 
distribution system, and extend the useful life of the power distribution system assets. In addition, data 
collecting techniques have been implemented that will improve data quality and quantity. 

Focus on Planning, Programming and Reinvesting in Our Parks and Open Space 
PWP has assumed responsibility for the management of the spreading grounds within the Hahamongna 
Watershed Park and is helping to enhance and improve the environment as well as make efficient use of 
Pasadena's natural resources. 

Maintain Fiscal Responsibility and Stability 
PWP is committed to improving efficiencies and facilitating appropriate management decisions related to 
costs. Decision support systems have been developed and implemented to ensure that necessary 
information is available. Long-term historical trends and future-oriented financial plans are being used to 
make strategic changes whenever necessary. A strategic marketing group has been created to improve 
customer service with a focus on customer satisfaction and retention. In addition, PWP continues lo 
support the Fiber Optics Communication Program, a commitment to technology that will enable the utility 
to better serve the needs of the community. 

Major Accomplishments 
Successfully defeased $80 million in Intermountain Power Authority (IPA) bonds to offset debt service 
obligations. 
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Completed a water cost-of-service and rate analysis study and recommended changes to the water rates 
to meet revenue requirements. Also, implemented a water conservation rate structure to encourage 
efficient use of water. 
Provided more than $5 million in cash rebates to non-residential customers for retrofits that will save over 
4.5 GWh and reduce load by 1.2 MW. 
Continued to successfully promote the Energy Efficiency Partnering Program, which provides rebate 
incentives lo encourage customers to pursue energy efficiency retrofit projects for permanently installed 
equipment and systems such as HVAC, lighting, motors, compressors, etc. PWP received a California 
Municipal Utilities Community Service/Resource Efficiency Award in the Public Benefit Funds category for 
this program. 
Implemented user restrictions for internal access to customer personal data in the Vertex Software E-CIS 
System to comply with the Federal Trade Commission Fair and Accurate Credit Reporting Red Flag Rules 
( FACTAct Red Flag Rules). 
Completed a comprehensive 20-year Integrated Resource Plan (IRP) project and conducted 16 public 
meetings in conjunction with Pace Global Energy Services, LLC to solicit citizen input. 
Revised the City's Renewable Portfolio Standard (RPS) goals to maintain parity andlor exceed investor- 
owned utility goals of 10% by 2010 and 20% by 2017 to 15% by 2010 and 33% by 2015, and 40% by 
2020. 
Developed a Comprehensive Water Conservation Program intended to ensure long-term water supply 
reliability and reduce per capita water demand by 10 per cent as outlined in the Urban Environmental 
Accords and prepare for additional demand reduction in the future. The plan includes a strategic outline 
for managing water shortages at various levels of severity. In addition to the Water Conservation Plan, the 
department updated the existing Water Shortage Ordinance to include permanent water waste prohibitions 
that penalize water wasting behaviors and reinforce the importance of water conservation. 
Successfully negotiated a long-term energy transmission solution with the City of Glendale for the 
Magnolia Power Plant. 
Successfully procured Firm Transmission Rights (FTR) in the California Independent System Operator 
(CAISO) FTR auction for Ormat and Magnolia resources. 
Converted multiple 4kV circuit segments to 17 kV. 
Completed the replacement of eight 34kV breakers at Goodrich receiving station. 
Replaced 90 underground transformers. 
Replaced 14 miles of distribution cable and wires. 
Replaced 100 underground switches. 
Replaced 30 overhead poles. 
Replaced 8,000 meters with Automatic Meter Reading (AMR) meters. 
Completed the installation of new switchgear at Eastern substation. 
Completed a cross tie-line study of the electric system. 
Completed the annual state of the electrical distribution system. 
Completed the inspection of 1,200 underground vaults. 
Completed the inspection of 1,600 overhead poles. 
Completed major water main replacemenl andlor rehabilitation program by replacing about 3.5 miles of 
aging water mains. 
Replaced 5,000 water meters as part of the meter replacement program. 
Completed the seismic retrofit of the Windsor reservoir. 
Completed the replacement of the Arroyo 8-4 Bridge. 
Implemented and deployed additional security access control and surveillance in all critical water and 
power facilities. 






































































