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TO: CITY COUNCIL DATE: JUNE 16, 2008
FROM: CITY MANAGER

SUBJECT: APPROVAL OF THE PARK FACILITY NEEDS MATRIX

RECOMMENDATION:

It is recommended that the City Council approve the attached Park Facility
Needs Matrix (see Attachment A). The matrix prioritizes 23 of the identified
needs included in the Green Space, Recreation and Parks Master Plan.

RECOMMENDATION OF THE RECREATION AND PARKS COMMISSION:

At the May 8, 2008 meeting of the Recreation and Parks Commission, the
commission recommended that the City Council approve the attached Park
Facility Needs Matrix.

BACKGROUND:

On November 5, 2007, the City Council held a public hearing regarding the
Green Space, Recreation and Parks Element of the General Plan and Master
Plan. At that time, City Council noted the need to prioritize the needs and
recommendations identified in the Master Plan and develop a timeframe for the
implementation of these need and recommendations. As part of the motion to
approve the staff recommendation, the City Council directed staff to develop a
matrix to assist with the prioritization of the needs identified in the Master Plan.

On February 11th, 2008, the City Council approved the matrix for prioritizing
recommendations of the Green Space, Recreation and Parks Master Plan
recommendations and referred the document to the Recreation and Parks
Commission. The Commission used their March 4 and April 1 meetings to
develop their recommended prioritization of the park facility identified needs. The
Commission did not attempt to rank the program-related identified needs as it
was determined that these needs could not be evaluated in the same manner as
the park facility needs. Using the priority order the Commission assigned to the
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identified needs, staff expanded the matrix to include the recommendations
associated with each identified need and added the timeframe for the
implementation of each recommendation.

FISCAL IMPACT

There is no fiscal impact associated with the approval of the attached matrix.
Once approved, funding for these projects may be sought through the Capital
Improvement Program or the Operating budget processes.

Respectfully Submitted,

Zm/// Z YU

BERNARD K. MELEKIAN
City Manager

Pre d by:

(

fles Peretz v

Management Analyst IV

Approved by:

M

Martin Pastucha, Director
Department of Public Works

Concurrence:

Chdpr—

Patsy Lane, Director
Department of Human Services and Recreation
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