
TO: CITY COUNCIL DATE: DECEMBER 8,2008 

FROM: CITY MANAGER 

SUBJECT: AUTHORIZATION TO ENTER INTO CONTRACT WITH 
MOTOROLA FOR THE PURCHASE AND INSTALLATION OF AN 
INTERAGENCY COMMUNICATIONS INTEROPERABILITY 
SYSTEM (ICIS) 

RECOMMENDATION 

It is recommended that the City Council: 

(1) Authorize the City Manager to enter into a contract, without competitive bidding 
pursuant to City Charter Section 1002(F), contracts for professional or unique 
services, with Motorola in an amount not to exceed $6,900,000, which includes 
a base contract amount of $6,750,000 plus a contingency of $150,000 for any 
necessary change orders. 

(2) Grant the proposed contract an exemption from the Competitive Selection 
Process of the Competitive Bidding and Purchasing Ordinance, pursuant to 
Pasadena Municipal Code Section 4.08.049(B), contracts for which the City's 
best interests are served. 

(3) Adopt a Resolution declaring its intention to reimburse itself from the proceeds 
of future equipment lease financings for expenditures made andlor to be made 
in connection with the acquisition of equipment related to the lnteragency 
Communications lnteroperability System. 

BACKGROUND 

The lnteragency Communications lnteroperability System (ICIS) is a public safety 
radio network that has been in operation since 2002 serving greater Los Angeles 
municipalities as well as the American Red Cross, Bob Hope Airport, Glendale 
Community College, and the Verdugo Fire Communications Center (VFCC). lClS 
members include the Cities of Beverly Hills, Burbank, Culver City, Glendale, 
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Montebello, and Pomona. In August 2008, the City Council authorized Pasadena's 
participation in the lClS joint powers authority (JPA), the formalized governance 
structure for the system. 

Pasadena Fire Department, as a founding member of VFCC, has utilized the lClS 
system since November 2007 with great success. The City's participation in the 
lClS JPA lays the foundation for the remaining City departments to take 
advantage of this regional radio network. By building its portion of the lClS 
network, Pasadena will benefit from enhanced system reliability and will be able to 
communicate across City departments, neighboring cities and counties, and 
mutual aid agencies. Current technology support and parts/supplies will be readily 
available. FCC requirements for local and public safety systems will also be met. 

Motorola has been the primary provider of lClS infrastructure for all members of 
the JPA. They are also Pasadena's sole provider of radio equipment. It is in the 
City's best interest to work with Motorola to extend the lClS network into 
Pasadena. It would be cost prohibitive to build a brand new stand alone system 
without leveraging the existing hardware; furthermore, compatibility with the 
existing lClS system using components manufactured by different companies for 
the core components could cause significant technical difficulties. Staff 
recommends the City enter into a contract with Motorola for system infrastructure 
upgrades and new radios. Other work to be performed by Motorola includes 
architectural design of Pasadena's integration into the lClS network, equipment 
installation, system testing, and training. The total contract value is $6,900,000 
with a base contract amount of $6,750,000 and a contingency allowance of 
$150,000. The proposed pricing reflects a 15% discount ($1 million) from 
Motorola which is possible due to the fact the company is working on a companion 
lClS project underway in the City of Glendale during the same timeframe. 

To obtain the lowest possible cost, the City will separately purchase components 
of the system that Motorola does not manufacture directly. The City will be able to 
leverage Western States Contracting Alliance (WSCA) pricing, via its existing 
competitive selection process extended to selected public entities. These 
components include monitoring and control systems, cooling systems, microwave 
links, and a new radio site in East Pasadena. In addition, the City needs to 
purchase a formal license from the FCC through the Association of Public Safety 
Communications Officials (APCO). These purchases are anticipated to be 
completed in spring 2009. 

Concurrent with the implementation of the system, the City will need to enter into 
agreements with other agencies to formalize integration into the lClS network. 
Glendale and Pasadena will share resources to construct and manage the 
integrated system, and an agreement will be drafted to govern reciprocal use of 
radio system sites and risk mitigation measures to protect the assets. Deployment 
of the lClS system also relies on use of Mt. Lee, the radio system site above the 
Hollywood sign that is owned and managed by the City of Los Angeles. This will 



require an interference study, and the City of Glendale will obtain approval on 
behalf of the City of Pasadena to place additional radio equipment at that site. 

System implementation for the City of Pasadena is anticipated in June 2010. The 
project schedule correlates with the implementation of the lClS core infrastructure 
effort led by the City of Glendale. 



FISCAL IMPACT 

The lClS project is included in the adopted FY2009-2014 Capital Improvement 
Program. Approximately 60% of the project is budgeted in the Technology 
Section while the remaining portions related to the Water and Power Department 
have been budgeted in the Water and Electric System sections respectively. The 
total estimated project cost is $7,692,000. Total appropriations to date total 
$7,882,560, as follows: 

Computing and Communications Fund $937,138 
Power Fund $1,650,000 
Water Fund $700,000 
Equipment Lease Financing $4,595,422 

The balance of appropriations will be requested in subsequent capital 
improvement budgets. Additionally, it is proposed that a portion of the equipment 
be lease financed through a single lease financing that will be used to obtain other 
city equipment including side-loader trucks and service vehicles for Public Works 
as well as the new Police helicopter. The reimbursement resolution will allow the 
City to reimburse itself from the financing which has yet to be completed, for any 
capital expenditure made prior to the closing of the financing transaction. Staff is 
negotiating with potential vendors for the most cost effective lease financing terms 
and will return to City Council for approval of the terms. 

Respectfully submitted, 

fie 
MlCHA J. BECK 
City Manager 

Prepared by: 

Finance Department, ITSD 

Approved by: 

@A 
Steve Mermell 
Acting Finance Director 



RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASADENA 
DECLAFUNG ITS INTENTION TO REIMBURSE ITSELF FROM THE PROCEEDS OF 
ONE OR MORE TAX-EXEMPT FINANCINGS FOR CERTAIN EXPENDITURES 
MADE AND/OR TO BE MADE IN CONNECTION WlTH THE ACQUISITION OF 
CERTAIN CAPITAL ASSETS 

WHEREAS, the City of Pasadena (the "City") is a political subdivision organized and 

existing under the laws of the State of California; and 

WHEREAS, the City has paid, beginning no earlier than October 6,2008, and will pay, 

on and after the date hereof, certain expenditures (the "Expenditures") in connection with the 

acquisition of certain capital equipment (the "Project"), as more fully described in Exhibit A attached 

hereto; and 

WHEREAS, the City Council of the City (the "City Council") has determined that those 

moneys previously advanced no more than sixty days prior to the date hereof and to be advanced 

on and after the date hereof to pay the Expenditures are available only for a temporary period and 

it is necessary to reimburse the City for the Expenditures from the proceeds of one or more tax 

exempt equipment lease financing anticipated to be entered into by the City, the payments to be made by 

the City under which will be tax-exempt (the "Financings"): 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS FOLLOWS: 

Section 1. The City Council hereby declares its intent to reimburse the City with the 

proceeds of the Financing for the Expenditures with respect to the Project made on and after 



October 6,2008, which date is no more than sixty days prior to the date hereof. The City 

reasonably expects on the date hereof that it will reimburse the Expenditures with the proceeds of 

the Financings. 

Section 2. Each Expenditure was and will be either (a) of a type properly chargeable to a 

capital account under general federal income tax principles (determined in each case as of the 

date of the Expenditure), (b) a cost of issuance with respect to the Financings, (c) a nonrecurring 

item that is not customarily payable from current revenues, or (d) a grant to a party that is not 

related to or an agent of the City so long as such grant does not impose any obligation or 

condition (directly or indirectly) to repay any amount to or for the benefit of the City. 

Section 3. The maximum principal amount of the Financings expected to be entered into 

for the Project is ten million dollars ($10,000,000). 

Section 4. The City will make a reimbursement allocation, which is a written allocation 

by the City that evidences the City's use of proceeds of the Financings to reimburse an Expenditure, 

no later than eighteen months after the later of the date on which the Expenditure is paid or the Project is 

placed in service or abandoned, but in no event more than three years after the date on which the 

Expenditure is paid. The City recognizes that exceptions are available for certain "preliminary 

expenditures," costs of issuance, certain de minimis amounts, expenditures by "small issuers" (based on 

the year of issuance and not the year of expenditure) and expenditures for construction projects of 

at least five years. 



Section 5. This resolution shall take effect immediately upon its passage. 

Adopted at the regular meeting of the City Council of the City of Pasadena on the 

day of ,2008, by the 

following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Mark Jomsky, CMC 
City Clerk 

APPROVED AS TO FORM: 

Senior Assistant City Attorney 






























