
TO: CITY COUNCIL DATE: DECEMBER 10,2007 
THROUGH: Finance Committee 

FROM: CITY MANAGER 

SUBJECT: UNFUNDED PRIORITIES 

RECOMMENDATION 
It is recommended that the City Council direct staff to develop more detailed cost 
estimates and specific proposals for funding those Unfunded Priorities described in 
detail in the attached report relating to: 

1) Purchase of Open Space and Park Land 
2) Improving Parks and Facilities 
3) Managing Traffic 
4) Affordable Housing 
5) Rose Bowl Renovation 

In addition to these five, the Finance Committee has requested the inclusion of two 
additional priorities, which are both included as projects in the Capital Improvement 
Program Budget: 

6) Fire Station #33 ReplacementINew Fire Administration Building 
7) Civic CenterIMid-Town Public Improvements and Related Components 

BACKGROUND 
Over the course of the last two budget cycles staff, with input from the Finance 
Committee, has developed a list of projects and priorities that would be of significant 
benefit to the community, but would only be possible, given the City's current and 
projected financial position, through the identification of a new revenue source(s). 
These "Unfunded Priorities" encompass ten broad categories including: Public Safety, 
Infrastructure Improvements, Park and Facility Improvements, Open Space, Affordable 
Housing, Traffic Management, Utility Undergrounding, Installation of Freeway 
Soundwalks, and Renovation of the Rose Bowl Stadium. 

Recently, staff returned to the Finance Committee with a recommendation as to which 
priorities to consider further beyond the conceptual phase. These include: Purchase of 
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Open Space and Park Land, Improving Parks and Park Facilities, Managing Traffic, 
Affordable Housing, and Rose Bowl Renovation. 

In determining which priorities to recommend for further study, several factors were 
considered. As discussed above, one of the main principals underlying the concept of 
Unfunded Priorities is the assessment that new revenues would be required to fund 
their implementation. Fortunately, as it relates to the City's number one priority, public 
safety, it has been possible to expand services within existing budget parameters. Over 
the past two years the City has added 13 police officers to patrol including creation of a 
School Safety Team; police dispatch has added four new positions, and a new rescue 
ambulance staffed 24-7 has been placed in service. By continuing adherence to 
prudent financial management there is every reason to believe that Pasadena will 
continue the expansion of public safety services. This would require that new 
resources, such as Transient Occupancy Tax from a new hotel, not be reserved for 
specific or new projects, but be used to fund the cost of new demands on basic 
services. 

Similarly, earlier versions of the Unfunded Priorities report included creation of an 
urgent care center. Working with potential partners, Huntington Hospital and 
Community Health Alliance of Pasadena, the opportunity to open such a facility with a 
limited financial contribution from the City, for which funds have been identified, appears 
possible. As such this project has been removed from the report. Community members 
have asked that an urgent care facility also be included in the development plan for the 
St. Luke's property. Staff has had discussions with the new owner of the property about 
including this in their planning. Since actual operation of urgent care at this location 
would be five or more years into the future, it is not included in this report. 

Of the remaining categories not recommended for further analysis, some such as 
sidewalk repair under lnfrastructure Improvements, Freeway Soundwalls and Utility 
Undergrounding were considered less advantageous to the community as a whole from 
a cost-benefit perspective. For example, the cost associated with repairing city 
sidewalks is estimated at $15 million, however, based on two years of recent data the 
average number of trip and fall claims per year is estimated to be between 13 and 15, 
with the average annual cost of settlements being between $180,000 and $200,000. 

The categories recommended for further analysis represent areas of considerable 
community-wide concern for which the potential means of funding bear either a direct or 
indirect relationship. For example, the proposed improvements to Traffic Management 
could be funded through a combination of a parking tax and a real property transfer tax 
as it is recognized each of these are tied in a way to economic development. 

Staff is recommending a focus on Open Space and Park Land, Parks and Facilities, 
Traffic Management, Affordable Housing, and Rose Bowl Renovation. Each of these 
areas is summarized below with greater detail provided in the attached report. 



1 Westside Green Belt $15 m to $20 m 

Purchase Of Open Space And Park Land 

*based on cost of $400 per sq, ft. with total size of one acre 

**based on cost of $100 per sq. ft. with total size of four acres. 

Elements 
New Park Land in Central District 
Pocket Parks Citywide 
Eastside Green Belt 

Improving Parks and Facilities 

Estimated Cost 
$17.4 m* 
$21.7 m** 

$5 m to$10 m 

Elements 
ADA Improvements at Libraries and Community Centers 

Estimated Cost 
$4.1 m 

Robinson Park Master Plan (Minus Phase I of $5.5 m) $14 m 
I 

Athletic Field Lighting 

Multi-purpose field at Hahamongna 

/ CityISchool Parks - seven identified sites 

$3 m 

$2.5 m 
I 

Allendale Park Expansion (assumes no land cost) 

I Other Unfunded Park lmprovements Citywide 

$1.3 m 

Other Unfunded Arroyo Projects (Lower, Central, Brookside 
and Hahamongna projects) 

Managing Traffic 
Elements I Estimated Costs 1 

$80 m 

I ARTS Expansion 1 $4.6m/year 1 

1 below 1 $25 m I 

ARTS Maintenance Yard 
Build out General Plan Projects - detailed 

$28 m 

-- 

Total Project 
Costs 

$3,145,000 

$4,105,000 

$3,331,250 

$2,360,000 

Construction 
Costs 

$500,000 

$1,000,000 

$456,250 

$750,000 

Intersection ImprovementsIStreet Extensions 

Arroyo Pkwy and Del Mar Blvd. 

Arroyo Pkwy & California Blvd. 

Del Mar Blvd. & Hill Ave. 

Foothill Blvd. & Rosemead Blvd. 
- 

Right of Way 
Costs 

$2,645,000 

$3,105,000 

$2,875,000 

$1,610,000 



Affordable Housing 

$1,125,000 
$9,385,000 

$24,681,250 

1 Acquiring/Rehabilitating/Preserving additional affordable housing units I I 

$1,125,000 
$875,000 

Lake Ave. & Maple St. 
Lake Ave. &Walnut St. 

Elements 

Total 

$0 
$8,510,000 

Estimated Cost 

Rose Bowl Renovation 
A process is currently underway to identify, in detail, potential improvements that will 
improve public safety and fan experience at the Rose Bowl Stadium. Additionally, 
discussions have begun with the two major tenants, UCLA and the Tournament of 
Roses, regarding the means of funding such a project. While the precise details have 
yet to emerge, a financial commitment on the part of the City would be required in order 
for the project to be viable. As is the case with the other Unfunded Priorities, at this 
time the City's General Fund is not able to support any significant expenses associated 
with a Rose Bowl Renovation without the identification of a new revenue source. 

130 units 
65 units 
32 units 

FISCAL IMPACT 
Funding for the initiatives outlined in this report would be expected to result from a voter 
approved measure. Staff has recommended that a property tax assessment and or 
parcel tax could be used to fund the development of Open Space and Park Land, as 
well as Park and Park Facilities. A combination of a parking tax and an increase in the 
real property transfer tax could fund the Traffic Management initiative. The real property 
transfer tax could also be pursued as it relates Affordable Housing. 

$19.5 m 
$9.75 m 
$4.8 m 

City Manager 

Director of Finance 

Prepared by: /' 

Steve Mermell 
Deputy Finance Director 




































