Agenda Report

TO: City Council April 30, 2007
THROUGH: Finance Committee

FROM: City Manager

SUBJECT: Adoption of the FY 2008 - 2012 Capital Improvement Program Budget
RECOMMENDATIONS

It is recommended that the City Council:

1. Adopt by resolution the FY 2008 — 2012 Capital Improvement Program budget as
amended by the Finance Committee. This adopted budget shall go into effect
immediately; and

2. Approve a journal voucher amending the FY 2007 Capital Improvement Program
budget resulting in a net increase of the FY 2007 CIP appropriations by $31,992,
as detailed in Attachment Il of this report.

COMMISSION RECOMMENDATIONS

The Recommended FY 2008 — 2012 Capital Improvement Program (CIP) was
presented to and received the support of the following commissions and advisory
bodies: Recreation and Parks, Transportation Advisory, Northwest, Planning and Rose
Bowl Operating Company.

RECREATION AND PARKS COMMISSION — On March 7, 2007, the Recreation and Parks
Commission recommended approval of the Parks and Landscaping and the Arroyo
Projects sections and requested the following be included in the FY 2008 CIP:

e Add a new project to the FY 2008 Recommended CIP budget, Arlington
Gardens Improvements. This project would expand the garden’s irrigation
system to allow for automatic watering of the plant material. Additionally,
the pathways in the park would be re-graded and new surfacing installed
to provide greater access to the various areas of the garden, particularly
for users with mobility limitations. Total project cost is $50,000 and the
Commission recommends an appropriation of $50,000 from Residential
Impact Fees.
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TRANSPORTATION ADVISORY COMMISSION— On March 9, 2007, the Transportation
Advisory Commission recommended approval of the CIP budget for the Streets and
Streetscape and Transportation and Parking Facilities sections.

NORTHWEST COMMISSION — On March 13, 2007, the Northwest Commission
recommended approval of all projects located in Northwest Pasadena.

PLANNING COMMISSION — On March 28, 2007, the Planning Commission found all
new projects in the Recommended FY 2008 — 2012 CIP to be consistent with the
General Plan.

Rose BowL OPERATING COMPANY - On April 3, 2007, the Rose Bowl Operating
Company recommend approval of the “Brookside Park Roadway Entry Gate
Renovation” and “Brookside Golf Course Restroom Renovation” projects.

BACKGROUND

On April 2, 2007, a public hearing on the Recommended FY 2008 — 2012 CIP budget
was opened. Concurrently, copies of the Recommended FY 2008 — 2012 CIP were
placed in all public libraries.

The Joint Finance Committee/City Council began discussions of the Recommended FY
2008 — 2012 Capital Improvement Program budget on April 9, 2007 and continued
these discussions on April 16, April 23, and April 30, 2007. The Finance Committee
has completed its review of the thirteen categories of the Capital Improvement Program
and the budget is now ready for adoption by the City Council.

The attached resolution contains Exhibit B which sets the specific spending limits for
each capital project for FY 2008. This process of adopting a formal resolution complies
with City Ordinances.

Attachment | is a summary of each project category showing the total dollars funded in
the Recommended FY 2008 — 2012 CIP. The following adjustments to the printed
Recommended FY 2008-2012 CIP have been approved by the Finance Committee and
incorporated into the budget document.

1. Playhouse District Streetscape and Paseos Plan — Phase | (73397) — This
project now has an appropriation of $7,700 of private capital. These funds were
received from Shea Properties Management Company as a condition of their
development for the modification of one bench and purchase of four trash
receptacles.

2. South Lake Streetscapes Improvements (73706) — The total estimated cost
for this project has been increased by $1,724,130 to $2,584,900 and $700,000
is recommended for appropriation from the following sources: $500,000 from
1992 Equipment Lease Financing — Residual Funds and $200,000 of Private
Capital.



3. Traffic Signal Indication Safety Improvements — Phase Il (75709) — Staff
recommends recognizing and appropriating $9,183 (plus any additional interest
earned after the time this report was prepared and before it is approved by the
City Council) in interest earnings of the 1987 and 1992 Capital Improvement
Projects Bond Proceeds to this project and reducing the General Fund
appropriation to $460,722.

4. Implementation of the Master Plan for the Brookside Golf Course (88043) —
The FY 2008 recommended appropriation has been increased to $540,000 from
the following sources: $275,000 from the Golf Course 10% Green Fees and
$265,000 from the Golf Course Fund.

5. School Park Site Improvements (78801) - The total project cost and
recommended appropriation for this project has been increased by $1,127,000
for a revised total cost of $1,526,000. Additionally, $224,000 is recommended
for appropriation in FY 2008. As part of this appropriation site improvements
and equipment purchases will be made at McKinley and Hamilton Schools in FY
2008.

Attachment Il contains the transmittal letter from the City Manager that highlights the FY
2008 — 2012 Capital Improvement Program budget.

Attachment Il represents changes made to the prior years’ appropriations. The
budgetary changes listed below must be recognized through the journal voucher
process so that they can be incorporated and reflected in the FY 2008 CIP budget.

1. Metro Rapid Bus Priority System (75508) — Staff recommends that the total
estimated cost of the project be increased by $20,000 from $1,160,000 to
$1,180,000. The Metropolitan Transit Authority will fund the entire increase in
the cost of the project. The increased budget reflects revised project design and
construction costs.

2. East Pasadena Specific Plan (75939) - Staff recommends transferring
$1,640,000 of Charter Capital funds and $1,000,000 in Commercial
Development fees from this project to the “Kinneloa Avenue — Walnut Street
Extension and Improvements” project (73132). The extension of the roadway
from Sunnyslope Avenue to Kinneloa Avenue will now be done as part of the
Kinneloa Avenue project.

3. Gold Line Phase | — Project Enhancements (75506) — Staff recommends
transferring $35,000 of Gold Line Surplus funds from this project to the “Gold
Line Pedestrian Enhancements” project (75059). These funds are needed as
the local match for a grant awarded by the Los Angeles County Metropolitan
Transit Authority (MTA) for Gold Line pedestrian enhancements.

4. Viia Vieja — Implement Master Plan (78289) — Staff recommends appropriating
$311,992 of Residential Impact Fees — Interest to close this project. Additional



project expenditures were incurred during the construction period and in the first
months of operation necessary for the successful operation of this new park.
These items included large drainage sumps in various locations, upgrades to the
off-leash area and signage, and the construction of the path, fencing and gates
for the pedestrian access from Avocado Avenue. Also, additional work not
anticipated in the original project budget was completed including the parking lot
gate, removal of unforeseen buried asphalt, additional screening plantings and
staff time to coordinate the picnic shelter donation.

5. Lower Arroyo Seco — Master Plan Implementation (77457) — Staff
recommends transferring $209,175 of Proposition A funds from this project to the
“Bird Sanctuary Improvement” project (77409) in the amount of $160,000 and to
the “Lower Arroyo — Implement Master Plan — Habitat Restoration” project
(77422) in the amount of $49,175. This will allow work to begin on these projects.

6. Lower Arroyo — Implement Master Plan — Rebuild Roving Archers
Clubhouse with Storage Area (77408) — Staff recommends unappropriating
$300,000 of private capital from this project. This appropriation is being
removed as the Roving Archers were not able to secure funding. This project will
now be unfunded.

The Recreation and Parks Commission requested a new project be added and funded
for irrigation and walkways at Arlington Gardens. Based on the City Council’s
previously approved plan for this project, which is to demonstrate how waterwise a
Mediterranean climate garden can be, the Committee’s recommended irrigation system
would not fit the purpose of the garden and staff does not concur with this
recommendation. Staff recommends instead that a less extensive irrigation system be
installed that will provide sufficient water during established times, extreme heat and
arid conditions based upon the kinds of plants and where they are placed. The funding
for this system will be recommended as part of the FY 2008 Operating Budget.



FISCAL IMPACT

The appropriations recommended in the FY 2008 Capital Improvement Program total
$75,111,075. The net increase to FY 2007 CIP budget is $31,992.

Prepared by:

r

“Florinda O. Langilotti, Wanagement Analyst V
Finance and Management Services
Department of Public Works

Reviewed by:
Dol ~ "5

\_/
Brenda E. Harvey—\/\/ iams, Administrator
Finance and Management Services
Department of Public Works

Approved bys

M

Martin Pastucha, Director
Department of Public Works

Respectfully submitted,

CYNTHIA J. KURTZ
City Manager

Concurrence:
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Stephen C. Stark
Director of Finance



ONANAY WIMMETAARY AT

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASADENA ADOPTING
THE FISCAL YEAR 2008 — 2012 CAPITAL IMPROVEMENT PROGRAM BUDGET

WHEREAS, the City Council of the City of Pasadena has received and reviewed the City
Manager's recommendations for the Fiscal Year 2008 — 2012 Capital Improvement Program as
amended by the Finance Committee; and

WHEREAS, pursuant to Section 903 of the City Charter, a notice of public hearing on the
proposed FY 2008 — 2012 Capital Improvement Program Budget was published in the Star News
on March 19, 2007 — April 2, 2007, and the public hearings thereon were held on April 9, April
16, April 23 and April 30, 2007.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pasadena
that:

Section 1. In conformance with Section 904 of the Charter of the City of Pasadena, the
recommended FY 2008 — 2012 Capital Improvement Program Budget, as submitted by the City
Manager, amended by the Finance Committee and reviewed by the City Council, is approved and
adopted, and the City Clerk is directed to file a certified copy thereof in the Office of City Clerk
and to file another copy, likewise certified, with the Director of Finance. The Capital
Improvement Program for FY 2008 - 2012 is shown on Exhibit B which is attached hereto and
made part hereof.

Section 2. The specific sums of money set forth opposite the names of funds, activities
and projects as shown on Exhibit B are appropriated to these funds, activities and projects in order
to carry out the approved Capital Improvement Program for FY 2008 — 2012, and shall go into
effect immediately.

Adopted at the meeting of the City Council on the day of ,
2007, by the following votes:
AYES:
NOES:
ABSENT:
ABSTAIN:
JANE RODRIGUEZ
CITY CLERK

Approved agto form:

dl1(0

NICHOLAS GEORGE RODRIGUEZ
Assistant City Attorney
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Attachment Il

Project/Fund Source Total Appropriated Changes Revised
Estimated Through Appropriation
Costs EY 2007
1IMetro Rapid Bug Priority System (75508)
Metropolitan Transit Authority 1,160,000 1,160,000 20,000 1,180,000
Total 1,160,000 1,160,000 20,000 1,180,000
2|East Pasadena Specific Plan (75939)
Charter Capital Fund 1,640,000 1,640,000 (1,640,000) 0
Commercial Development Fees (Unspecified) 1,000,000 1,000,000 (1,000,000) 0
Private Capital - BRE 162,398 162,398 0 162,398
Future Private Capital 2,970,039 0 0 0
Gas Tax 50,000 50,000 0 50,000
Light Rail Reserves (Prop. A/C) 218,000 218,000 0 218,000
Unfunded 1,738,563 0 0 0
Total 7,769,000 3,060,398 (2,640,000) 420,398
Kinneloa Avenue - Walnut Street Extension and Improvements (73132)
Charter Capital Fund 0 0 1,640,000 1,640,000
Commercial Development Fees (Unspecified) 0 0 1,000,000 1,000,000
Commercial Development Fees 334,836 334,836 0 334,836
Gas Tax 210,000 210,000 0 210,000
Private Capital 9,802 9,802 0 9,802
Unfunded 2,755,164 0 0 0
Total 3,309,802 554,638 2,640,000 3,194,638
3|Gold Line Phase | - Project Enhancements (75506)
Gold Line Surplus Funds 4,665,000 4,665,000 (35,000) 4,630,000
Light Rail Reserves (Prop. A/C) 551,000 551,000 (0] 551,000
Unfunded 1,050,000 0 0 0
Total 6,266,000 5,216,000 (35,000) 5,181,000
Gold Line Pedestrian Enhanc ts (75059)
Gold Line Surplus Funds 0 0 35,000 35,000
Proposition C 175,000 175,000 0 175,000
Metropolitan Transit Authority 399,000 399,000 0 399,000
Total 574,000 574,000 35,000 609,000
4|Vina Vieja - Implement Master Plan (78289)
Certificates of Participation 1,200,000 1,200,000 0 1,200,000
Pasadena Center Operating Company 70,000 70,000 0 70,000
Private Capital 168,000 168,000 0 168,000
Residential Impact Fees 257,421 257,421 311,992 569,413
Total 1,695,421 1,695,421 311,992 2,007,413
5|Lower Arroyo Seco - Master Plan Implementation (77457)
Proposition A (Parks) 530,000 530,000 (209,175) 320,825
Golf Course Funds 250,000 250,000 0 250,000
Santa Monica Mountains Conservancy Grant| 200,000 200,000 0 200,000
State Environmental Enhancement & Mitigation Grant 67,000 67,000 0 67,000
Residential Impact Fees 20,186 20,186 0 20,186
Total 1,067,186 1,067,186 (209,175) 858,011
Bird Sanctuary Improvements (77409)
Proposition A (Parks) 350,000 40,000 160,000 200,000
Unfunded 0 0 150,000 0
Total 350,000 40,000 160,000 200,000
Lower Arroyo - Implement Master Plan - Habitat Restoration (77422)
Proposition A (Parks) 200,000 200,000 49,175 249,175
Unfunded 525,000 0 0 0
Total 725,000 200,000 49,175 249,175
6|Lower Arroyo - implement Master Plan - Rebuild Roving Archers Clubhouse
wiStorage Area (77408)
Private Capital - Rover Archers (memo) 300,000 300,000 (300,000) 0
Unfunded 0 0 300,000 0
Total 300,000 300,000 (300,000) 0
Net Change 31,992




