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City Attorney/City Prosecutor

DEPARTMENT
- SUMMARY
City Attorney/City Prosecutor

Mission Statement

The mission of the City Attorney/City Prosecutor's Department is to represent the City of Pasadena with the utmost
professionalism and provide the highest quality legal service. The offices work to arrive at creative solutions, which
effectively address issues affecting residents and businesses in the City and assure that the public interest is well
served in the areas of civil and criminal representation.

Program Description

Provide legal support to the City Council and City departments and represent and advise the City in all civil matters.
Prosecute misdemeanor offenses that arise out of violation of State or City laws. Coordinate with City departments,
other governmental agencies and community organizations on programs and activities that inform the public, enhance
crime prevention and neighborhood improvement. Manage the City's risks with respect to liability and insurance to
assure appropriate risk management techniques and adequate insurance coverage.

Departmental Relationship to City Council Goals  See description in Division discussion.

Major Accomplishments

The City's lawyers have successfully handled Iarge caseloads in both civil and criminal courts and effectively worked
with and advised other City departments, providing extensive citywide training. They have also been very active in
enhancing the City by effectively pursuing code enforcement violations and eliminating nuisances. The Department has
stayed within budget while handling a very heavy and challenging workload internally. The amount of exposure for
claims filed was smaller than the preceding year.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised  Recommended
FTEs 32.250 31.250 34.000 34.000 34.000
Appropriations 4,585,436 5,061,246  6,082.243 6,094,243 6,386,141
Sources By Fund:
General Fund 4,257,760 4,723,740  5509,196 5,521,196 5,796,125
Light and Power Fund 88,608 91,266 94,918 94,918 97,765
Services to PCDC 136,321 140,410 146,027 = 146,027 150,408
Water Fund 47,714 49,146 51,110 51,110 52,643
Services to RBOC 55,033 56,684 58,951 58,951 60,720
Liability Insurance 0 0 222,041 222,041 228,480
Total Sources 4,585,436 5,061,246 6,082,243 6,094,243 6,386,141
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City Attorney/City Prosecutor

Departmental Results Statements

Result 1: Provide high quality, responsive and timely legal advice.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 1.1 Provision of responsive and timely legal advice.
A. Meet or exceed all statutory
and other legal deadiines 100% 100% 100% 100% N/A
B. Respond within the agreed
upon time to requests from City 5 o o PPy
Council, departments, boards and 100% 100% 100% 100% N/A
commissions
Result 2: Ensure that the City complies with all laws.
Measure 2.1 Effective training to City officials, employees, commissions, and boards
A. Provide training or educational
sessions to City officials, etc. 6 22 6 100% 6 N/A
times per year
B. Provide in-house training
seminars for the City's lawyers 6 7 6 100% 6 N/A
times per year
Result 3: A Safe community for those who live, work and play in Pasadena.
Measure 3.1 Disposition of all non-code enforcement misdemeanor offenses
A. Reach disposition of 85% of all
non-code enforcement o o 0 0
misdemeanor offenses within 120 78% 85% 92% 85% N/A
days of court filing
Measure 3.2 File or abate 100% of Code Enforcement cases referred
A. File or abate 100% of Code
Enforcement cases referred 100% 100% 100% 100% N/A
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City Attorney/City Prosecutor

New Departmental Results Statements for fiscal year 2008

Result 1: Protect and enhance neighborhood vitality and livability.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target

Measure 1.1 Engage the community to improve neighborhoods and combat crime

A. The Safe Neighborhoods
coordinator or prosecution staff
will attend at least four community
meetings per quarter

Result 2: A safe community for those who live, work and play in Pasadena.

New measure beginning in fiscal year 2008 16

Measure 2.1 Respond timely and effectively to Code Enforcement cases referred

A. City Attomey staff will review
and file, refer to the Safe
Neighborhoods program, or reject New measure beginning in fiscal year 2008 100%
Code Enforcement matters within
30 days of receipt ,
Result 3: Ensure that the City complies with all laws.

Measure 3.1 Effective training to City officials, employees, commissions, and boards

A. Train other City departments
or outside law enforcement
agencies at least six times per
year

Result 4: Meaningful and timely information is provided to support crime prevention.

New measure beginning in fiscal year 2008 6

Measure 4.1 Prepare timely reports of crime indicators

A. Report quarterly statistics on:
domestic violence, theft, driving
under the influence and code New measure beginning in fiscal year 2008 100%
enforcement matters as an
indicator of crime in the City

Changes From Prior Year

o Cost Changes: The personnel category increased by $284,328. This includes funding for approved salary, benefit
and burden increases. Services and supplies decrease of $135,291 is related to a reduction in lease payments for
the Walnut Street offices. Investigation services were added to assist in the preparation of criminal matters,
$34,560. Intenal Services increase of $108,301 is primarily related to the department's move back to City Hall and
annual rate adjustments.
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City Attorney/City Prosecutor

Future Outlook
The Department will be very aggressive in providing appropriate representation, both civilly and criminally, to
achieve desired results in the best interests of City departments, residents and businesses.
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City Attorney/City Prosecutor

DIVISION
SUMMARY
City Attorney — Civil Division

Mission Statement

To provide the City, including the City Council and City departments with excellent legal representation in all
transactional and civil matters and proceedings in a cost-effective manner. The Division strives to arrive at creative
solutions to appropriately address issues affecting residents and businesses in the City.

Program Description

The City Attorney's Office provides legal support to the City Council and all City departments; prepares all legal
documents, contracts, opinions, ordinances, resolutions; conducts legal research and represents the City in court in civil
litigation matters.

Departmental Relationship to City Council Goals

o Operate an Effective and Cost Efficient Government
The City Attorney’s Office provides necessary legal advice to assist departments in achieving goals established by
the City Council. In doing so most matters are handled by in-house lawyers and efforts are made to keep costs
down. : ,

Major Accomplishments

The City Attomey's Office has maintained control of outside legal expenditures handling and managing an average of
approximately 100 pending lawsuits at any time, by using outside legal counsel more efficiently. The Office has been
very successful, with in-house lawyers, representing the City in the large number of lawsuits. As part of its mission, the
Office provided legal advice to City departments, commissions and committees on business and litigation matters. The
Office significantly increased the training provided to City staff and City boards and commissions to assist in reducing
City liability in a number of areas. The Office also provided legal support for major additional projects such as those
related to energy, telecommunications and land use issues. The Office has been very involved in major land use
projects and critical code enforcement actions, and has drafted major ordinances adopted by the City Council. The
Office continued to advise other City agencies, such as the Rose Bowl Operating Company and the Pasadena Center
Operating Company, on major issues affecting those entities.

- Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs , 19.0 18.0 18.0 18.0 18.0
Appropriations 3,007,231 3,285,686 3,884,406 3,896,406 4,065,315
Sources By Fund:
General Fund 2,679,555 2,948,180 3,533,400 3,545,400 3,703,779
Light and Power Fund 88,608 91,266 94,918 94,918 97,765
Services to PCDC 136,321 140,410 146,027 146,027 150,408
Water Fund 47,714 49,146 51,110 51,110 52,643
Services to RBOC 55,033 56,684 58,951 58,951 60,720
Total Sources 3,007,231 3,285,686 3,884,406 3,896,406 4,065,315
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City Attorney/City Prosecutor

Changes From Prior Year
e Cost Changes: The change from the fi scal year 2007 revised budget is primarily due to higher personnel costs
related to approved and anticipated salary and benefit increases.

Future Outiook

The City Attorney's Office — Civil Division will continue to provide the City of Pasadena with excellent legal
representation in the most cost effective manner. Lawyers will continue to provide training to those within the City to
inform them of applicable laws and to encourage compliance with those laws. Also, outside legal expenditures and
services will continue to be closely monitored and evaluated in an effort to control costs and ensure continued provision
of the highest quality legal services. The organizational structure of the office will be analyzed and modified as
appropriate to ensure maximum effectiveness in operations. The City Attorney's Office will enhance involvement in
community activities.

1.5



City AttbrnevICity Prosecutor

DIVISION
SUMMARY
City Attorney — Prosecution Division

Mission Statement

To carry out the charter-imposed mandate to enforce the laws of the State of California and the Pasadena Municipal
Code through the prosecution of misdemeanor criminal offenses and to promote safety, crime prevention and education
in the city.

Program Description

The City Prosecutor's Office prosecutes adult misdemeanants who commit violations of State or City law within the City.
The recently created community prosecution program, “Safe Communities Pasadena’, also engages in crime evaluation
and prevention through its partnerships with local agencies and City departments, inspection of substandard properties
and quality of life violations in the City.

Departmental Relationship to City Council Goals:

o Assure A Safe and Secure Community
The Office works with local law enforcement agencies, the City's code enforcement division, and health, fire, and
other departments to address criminal and nuisance activity, substandard properties and quality of life crimes.

o Protect and Enhance Neighborhood Vitality and Livability
Prosecutors engage the community in activism to improve their neighborhoods, identify nascent criminal activity
and learn ways to combat crime and avoid victimization.

Major Accomplishments

The occurrence of misdemeanor crime resulted in 6,644 referrals for prosecution in calendar year 2006. This amount is
a 6% reduction from the previous period. All but 11% of these were filed in Superior Court. More than 5,200 matters
reached disposition during the same period with a 92% success rate of conviction or program completion. The Office
worked with local law enforcement to enforce orders to stay away from local parks, liquor stores and libraries for those
whose crimes took place in those locations further reducing recidivist behavior and bettering neighborhoods.

The “Safe Neighborhoods Program” reviewed and monitored more than sixty locations throughout the city, twenty in the
Community Action Program (CAP) addressing nuisance locations and the remainder in the Neighborhood Enhancement
Program dealing with problem property owners. Many of these areas are now ameliorated but the teams keep a
watchful eye for the recurrence of problems. The CAP consortium of city and outside agencies closed down two illegal
massage pariors while the Neighborhood Enhancement Network (NEN) team oversaw the complete renovation of a
large unit previously used by the tenants to house more than ten residents who were engaged in criminal and nuisance
activity. It can now be safely occupied by a needy family. At another location, a single family home with recurrent
problems including the theft of electrical power, the problem tenant was evicted making room for yet another needy
family in the city. ’

Future Outlook
The criminal division looks forward to new challenges in fiscal year 2008 including additional closures of problem
massage establishments. .
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City Attorney/City Prosecutor

Summary of Appropriations and Revenues

FY2005 FY2006 FY2007  FY 2007 FY 2008
Actual Actual Adopted  Revised Recommended

FTEs 13.250 13.250 14.000 14.000 14.000
Appropriations 1,578,205 1775560 1975796 1,975796 2,092,346
Source

General Fund 1,578,205 1,775,560 1,975,796 1,975,796 2,092,346

Changes From Prior Year

e Cost Changes: The change from the fiscal year 2007 revised budget is primarily due to higher personnel costs
related to approved salary and benefit increases. The Personnel budget increased $148,922, with a decrease in
lease payments of $135,291 as a result of the move back to City Hall. Contract Services increased by $34,560 to
provide investigative services to assist in the preparation of criminal matters. Internal Services increased to
$68,359 due to the department's move back to City Hall.

Future Outlook

The prosecution division anticipates a vibrant year in fiscal year 2008 Our full-time Safe Communities Pasadena
program, while continuing to address currents needs will also focus on new areas of concern such as the motels at the
east end of town, the special needs of the aging property owner and updating the City's website to include interactive
complaint cards.
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City Attorney/City Prosecutor

DIVISION
SUMMARY
Liability Claims and Insurance

Mission Statement
To protect the City's resources from risks of accidental loss, not including workers compensation losses or deliberately
assumed costs of employee benefits.

Program Description , ,

This program is responsible for: 1) identification and measurement of risks of accidental loss, and, 2) recommendation
of appropriate Risk Management Techniques to mitigate, avoid, transfer or accept risk of damage caused by accidents.
This Division coordinates the transfer of risk to others by: 1) the purchase of property insurance on corporate assets, 2)
purchase of policies of insurance for specific, separately funded enterprise liabilities, 3) purchase of crime insurance,
and 4) coordinating risk management/insurance requirements for persons dealing with the City, such as vendors,
permittees, licensees, and contractors. This Division coordinates risk retention by administering the City's self-insured
liability claims program, including pre-litigation claims processing.

Major Accomplishments

The Liability Claims and Insurance Division (formerly referred to as the General Liability Division) continued to maintain
a database of claims settlements, expense payments, and outstanding reserves on claims by third parties against the
City, the investigation of claims and incidents in the pre-litigation stage, assistance to the City Attomey in preparation of
the City's defense on litigated cases, marketing of the City's insurance programs through municipal purchasing groups
in order to obtain premium savings, and coordination of liability investigation and evaluation with the Departments,
Workers' Compensation and Safety Division, Accounts Receivable Section, and the City Attomey.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

FTEs 0 0 2.000 2.000 2.000

Appropriations 0 0 222,041 222,041 228,480

GL Payments (Memo)* 0 0 3,000,000 3,000,000 3,000,000
Sources by Fund

General Liability Fund 0 0 222,041 222,041 228,480

General Liability (Memo)* 0 0 3,000,000 3,000,000 3,000,000

Total Sources 0 0 222,041 222,041 228,480

* For information only, the amount is not included in the total.

Changes From Prior Year
o Cost Changes: The change from the fiscal year 2007 Revised Budget is primarily due to the approved and
anticipated salary and benefit increases and cost adjustments in various internal service charges.
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City Attorney/City Prosecutor

Future Outlook

The insurance market conditions are deteriorating. Premiums remain high and coverage tends to be less than in past
years. Property premiums are expected to increase because of: 1) an increase in costs of material and labor for
building repair; 2) an increase in insured values; and 3) capacity impaired by catastrophes, especially on the Gulf Coast.
The past three years, the City declined excess liability and excess workers’ compensation insurance from Municipality
Insurance Purchasing Groups because of huge increases in premiums with less coverage, choosing to go without and
handle risk through self-insurance until market conditions improve. Although insurance company loss ratios are low, the
savings are not being passed on to consumers and the City does not intend to re-enter the market this year. The
Liability Claims and Insurance Division will continue to advise departments on risk transfer mechanisms by reviewing
contract terms, providing assistance in the enforcement of insurance requirements, and recommending risk reduction
techniques on the City’s retained risk. Data will continue to be shared so departments can decide where the greatest
efforts toward risk reduction should be made. The number of liability claims against cities seems to be increasing. The
cost of vehicle repair has significantly increased, as has the cost of medical care, both of which will work to increase the
value of damages claimed against the City. Liability claims will continue to be paid when liability for claimed damages is
clearly adverse, and claims will continue to be resisted where liability for claimed damages does not clearly exist.
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MSI:

DEPARTMENT: City Attorney

EMPLOYEES
REGULAR
NON-REGULAR
TOTAL EMPLOYEES

PERSONNEL

8005 Regular Pay — PERS

8011 Overtime Pay

8018 PST-Part Time Employees -
PARS

8023 Auto Allowance

8024 Personal Dvipmt Allowance

8027 Workers' Compensation

8031 General Liability

8037 Miscellaneous Pay

8038 PERS-Employee Portion

8040 PERS-City Portion

8041 PARS-City Portion

8044 Life Insurance

8045 Dental Insurance

8046 Medicare-City Contributn

8047 Long Term Disability

8049 Emp Opt Ben Fd (EOBF)

8050 Benefits (VHS)

8054 Vision Care

8056 Accrued payroll

8058 Benefits Administration

%%k TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101 Materials & Supplies

8105 Lease Payments

8107 Equipment Lease Payments

8108 Computer Related Supplies

8109 Equipt Purchases Under
$10,000

8110 oOutside Printing and
Duplicating

8112 Legal Advertising

8113 Photo Copy Machine Maint

8114 Other Contract Services

8117 Data Processing
Operations

8118 oOutside Legal Services

8121 Computer(PC) Maint/Repair

8124 Dues and Memberships

8125 Special Civic Events

8127 Conferences & Meetings

8128 Mileage

8129 Education

FY 2005
ACTUAL

32.250
0.000
32.250

2,173,930
1,093
409

26,130
14,688
16,381

0

0
166,842
57,185
16
2,414
12,521
30, 660
36,037
211,434
410,208
1
16,669
58,281
3,234,909

24,556
123,034
0

470
9,418

212

0

420
85,939
12,487

747,110
0

8,945
68
6,976
469

4,721

GRAIL ANALYSIS

FY 2006 FY 2007
ACTUAL ADOPTED
31.250 34.000
0.000 0.000
31.250 34.000
2,510,813 3,366,224
434 4,537
7,525 0
27,402 33,024
15,250 16,000
21,025 58,730
0 433

1,921 0
192,241 235,636
210,591 247,081
301 0
2,765 3,366
14,226 15,503
35,493 48,876
41,337 5,049
258,448 275,400
404,241 0
229 0
18,940 0
136,839 0
3,900,071 4,309,859
20,788 27,877
138,758 142,056
331 14,679
3,370 9,855
8,528 0
354 200

413 0
1,266 2,500
85,585 86,805
13,111 13,611
555,769 1,046,071
0 800
12,418 12,415
-435 0
15,097 14,623
384 1,195
7,159 10,275

FY 2007
REVISED

34.000
0.000
34.000

3,366,224
4,537
0

33,024
16,000
58,730
433

0
235,636
247,081
0
3,366
15,503
48,876
5,049
275,400
0

0
0
0
4,309,859

27,877
142,056
14,679
9,855

0

200

0

2,500
98,805
13,611

1,046,071
800
12,415

0

14,623
1,195
10,275

05/03/2007 14:00
PAGE: 1

FY 2008
RECOMMENDED  $ CHANGE %
34.000 0.000
0.000 0.000
34.000 0.000
3,569,898 203,674 6.0
4,643 106 2.3
0 0 0.0
33,024 0 0.0
16,000 0 0.0
56,022 -2,708  -4.6
442 9 2.0
0 0 0.0
249,893 14,257 6.0
275,239 28,158  11.3
0 0.0
3,569 203 6.0
16,455 952 6.1
51,832 2,956 6.0
6,070 1,021  20.2
311,100 35,700 12.9
0 0 0.0
0 0 0.0
0 0 0.0
0 0 0.0
4,594,187 284,328 6.5
27,877 0 0.
6,765 -135,291  -95.
14,679 0 0.
9,855 0 0.
0 0 0.
200 0 0.
0 0 0.
2,500 0 0.
133,365 34,560  34.
13,611 0 0.
1,046,071 0 0.
800 0 0.
12,415 0 0.
0 0 0.
14,623 0 0.
1,195 0 0
10,275 0 0.
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MSI:

DEPARTMENT: City Attorney

8135 Reference Matls
Subscriptions

8136 Library Books

8140 Telephone

8144 Postage

8217 Litigation Expenses

8218 Vehicle Rental

8290 Cell Phone Reimbsmnt

%%k TOTAL SERVICES AND SUPPLIES

EQUIPMENT
8506 Computer Equipment
%%k TOTAL EQUIPMENT

. ¥%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 IS-Lockshop

8604 IS-Utilities & Insurance
— HSEKPING

8605 IS-Housekeeping Serv

8606 IS—Floors and Windows

8607 IS-Printing

8608 IS-Mail Services

8609 IS-Telephones

8610 IS-System Management
HP3000-HP957

8611 1IS-Application Devel &
Support

8612 IS-PC&Net Service Center

8613 IS-Radio and Data
Communicatn

8620 Bldg Preventive Maintenan
ce

8622 1IS-Telephone - Usage

8623 1S-PC Training

8624 1S-Enterprise Network

8625 1S-Telephone Additions

8626 1S-Mail - Direct Request

8632 1S-GIS (Geographic Info)

8634 IS-Security Srvcs City Ha
Lt

8641 1IS-MS Licensing

*k* TOTAL INTERNAL SERVICE CHARGES

%%k TOTAL BUDGET

REVENUE
6132 Services to RBOC

FY 2005
ACTUAL
37,602

505

266
2,588
90,646
127

-168
1,156,391

0
0

4,391,300

17,025
259
138

10,092

14,688
0
19,391
3,957
27,879
1,188

2,700

38,598
785

6,123

6,545
~800
30,914
0

0
6,683
6,371

0
194,136

4,585,436

55,033

GRAIL ANALYSIS

FY 2006

FY 2007  FY 2007
ACTUAL ADOPTED  REVISED
41,852 46,065 46,065
0 0 0
207 3,000 3,000
4,008 4,497 4,497
71,280 100,000 100,000
22 105 105
0 0 0
980,265 1,536,629 1,548,629
0 16,000 16,000
0 16,000 16,000
4,880,336 5,862,488 5,874,488
17,617 21,713 21,713
360 0 0
0 174 174
10,140 1,477 1,477
13,816 16,195 16,195
0 147 147
26,902 21,938 21,938
4,373 5,520 5,520
22,421 26,664 26,664
0 0 0
672 1,884 1,884
24,695 29,086 29,086
0 0 0
6,150 6,916 6,916
6,534 14,153 14,153
0 4,659 4,659
35,887 39,654 39,654
0 4,066 4,066
30 0 0
0 2,531 2,531
7,865 9,232 9,232
3,448 3,746 3,746
180,910 219,755 219,755
5,061,246 6,082,243 6,094,243
56,684 58,951 58,951

05/03/2007 14:00

PAGE: 2
FY 2008

RECOMMENDED $ CHANGE %
46,065 o 0.0
0 0 0.0
3,000 0 0.0
4,497 0 0.0
100,000 o 0.0
105 0 0.0
0 0o 0.0
1,447,898  -100,731  -6.5
16,000 0o 0.0
16,000 0 0.0
6,058,085 183,597 3.1
52,768 31,055 143.0
0 0 0.0
174 0 0.0
26,755 15,278 133.1
34,784 18,589 114.7
147 0 0.0
21,938 0 0.0
5,520 0 0.0
34,153 7,489  28.0
0 0 0.0
1,884 0o 0.0
37,319 8,233  28.3
0 0 0.0
15,786 8,870 128.2
14,153 0 0.0
4,659 0 0.0
45,871 6,217  15.6
4,066 0o 0.0
0 0o 0.0
2,256 -275 -10.8
22,051 12,819 138.8
3,772 26 0.6
328,056 108,301  49.2
6,386,141 291,898 4.7
60,720 1,769 3.0



MSI:

DEPARTMENT: City Attorney

6753
7166

9165
9219
9565

Services to PCDC
Liability Insurance City
Contribution

General Fund-Unspecified
Light and Power Fund
Water Fund

%%k TOTAL FUNDING

FY 2005

ACTUAL

136,321
0

4,257,760
88,608
47,714

4,585,436

GRAIL ANALYSIS

FY 2006

ACTUAL

140,410
0

4,723,740
91,266
49,146

5,061,246

FY 2007
ADOPTED
146,027
222,041

5,509,196
9%.,918
51,110

6,082,243

FY 2007
REVISED
146,027
222,041

5,521,196
94,918
51,110

6,094,243

FY 2008
RECOMMENDED
150, 408
228,480

5,796,125
97,765
52,643

6,386,141

05/03/2007 14:00
3

PAGE:

$ CHANGE
4,381
6,439

274,929
2,847
1,533

291,898



05/03/2007 14:00
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MSI:
FUND: General Fund

VACANCY FACTOR:  0.000

RETIREMENT BENEFIT LTD
8040 8043 8042 8038 8039 PERS FPRS SPERS LIAB: 0.0000 0.0000
0.0771 0.0000 0.0700 0.0700 0.0900 0.0017 0.0017 0.0017 WCMP: 0.0171 0.0163
PROGRAM: City Attorney DEPARTMENT: City Attorney ACCOUNT: 181000
SECTION: City Attorney SUB-DEPARTMENT: City Attorney
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES .

REGULAR 19.000 18.000 18.000 18.000 18.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 19.000 18.000 18.000 18.000 18.000 0.000
PERSONNEL
8005 Regular Pay - PERS 1,293,996 1,553,156 1,919,709 1,919,709 2,010,313 90,604 4.7
8011 Overtime Pay 0 56 0 0 0 0 0.0
8018 PST-Part Time Employees - 178 0 0 0 0 0 0.0

PARS
8023 Auto Allowance 21,630 22,902 27,696 27,696 27,696 0 0.0
8024 Personal Dvipmt Allowance 8,688 8,250 8,750 8,750 8,750 0 0.0
8027 Workers' Compensation 3,883 4,038 32,827 32,827 32,768 -59 -0.1
8038 PERS-Employee Portion 103,718 121,590 134,380 134,380 140,722 6,342 4.7
8040 PERS-City Portion 35,759 132,035 140,907 140,907 154,995 14,088 9.9
8041 PARS-City Portion 7 0 0 0 0 0 0.0
8044 Life Insurance 1,319 1,628 1,920 1,920 2,010 90 4.6
8045 Dental Insurance 7,151 8,491 8,207 8,207 8,711 504 6.1
8046 Medicare-City Contributn 19,208 22,789 27,836 27,836 29,150 1,314 4.7
8047 Long Term Disability 21,525 25,521 2,880 2,880 3,418 538 18.6
8049 Emp Opt Ben Fd (EOBF) 127,078 155,263 145,800 145,800 164,700 18,900 12.9
8050 Benefits (VHS) 244,533 250,058 0 0 0 -0 0.0
8054 Vision Care N 87 0 0 0 0 0.0
8056 Accrued payroll 8,910 9,638 0 0 0 0 0.0
8058 Benefits Administration 34,323 84,647 0 0 0 0 0.0
%*kk TOTAL PERSONNEL 1,931,917 2,400,149 2,450,912 2,450,912 2,583,233 132,321 5.3
SERVICES AND SUPPLIES
8101 Materials & Supplies 16,271 14,095 13,606 13,606 13,606 0 0.0
8105 Lease Payments 8,892 8,710 6,765 6,765 6,765 0 0.0
8107 Equipment Lease Payments 0 0 10,479 10,479 10,479 0 0.0
8108 Computer Related Supplies 470 1,936 6,000 6,000 6,000 0 0.0
8109 Equipt Purchases Under 60 1,906 0 0 0 0 0.0

$10,000 ‘
8110 outside Printing and 70 144 0 0 0 0 0.0

Duplicating :
8112 Legal Advertising 0 413 0 0 0 0 0.0
8113 Photo Copy Machine Maint 420 1,266 2,500 2,500 2,500 0 0.0
8114 Other Contract Services 48,284 58,190 50,000 62,000 62,000 0 0.0
8118 Outside Legal Services 747,110 555,769 1,046,071 1,046,071 1,046,071 0 0.0
8121 Computer(PC) Maint/Repair 0 0 800 800 800 0 0.0
8124 Dues and Memberships 4,785 5,258 6,500 6,500 6,500 0 0.0



MSI:
FUND: General Fund

PROGRAM: City Attorney
SECTION: City Attorney

"8125 Special Civic Events

8127 Conferences & Meetings

8128 Mileage

8129 Education

8135 Reference Matls
Subscriptions

8136 Library Books

8140 Telephone

8144 Postage

8217 Litigation Expenses

8218 Vehicle Rental

8290 Cell Phone Reimbsmnt

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
8506 Computer Equipment
*kk TOTAL EQUIPMENT

*kkx SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 IS-Lockshop

8604 IS-Utilities & Insurance
- HSEKPING

8605 IS-Housekeeping Serv

8607 IS-Printing

8608 IS-Mail Services

8609 IS-Telephones

8610 IS-System Management
HP3000-HP957

8611 IS-Application Devel &
Support

8612 1S-PC&Net Service Center

8620 Bldg Preventive Maintenan
ce

8622 1S-Telephone - Usage

8623 IS-PC Training

8624 IS-Enterprise Network

8632 1S-GIS (Geographic Info)

8634 IS-Security Srvcs City Ha
L

8641 IS-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET

FY 2005
ACTUAL
68
6,047
469
425
21,859

175
266
1,522
90, 646
72
-168
947,743

0
0

2,879,660

17,025
224
138

10,092

14,688
5,500
2,261

13,673
1,188

1,980

23,953
6,123

3,025
0
17,665
3,665
6,371

0
127,571

3,007,231

GRAIL ANALYSIS

DEPARTMENT: City Attorney
SUB-DEPARTMENT: City Attorney

FY 2006 FY 2007  FY 2007
ACTUAL ADOPTED  REVISED
-435 0 0
15,087 10,000 10,000
384 1,000 1,000
3,291 2,500 2,500
19,229 22,000 22,000
0 0 0
207 2,000 2,000
2,747 2,000 2,000
71,258 100,000 100,000
0 0 0
0 0 0
759,455 1,282,221 1,294,221
0 8,000 8,000
0 8,000 8,000
3,159,604 3,741,133 3,753,133
17,617 19,309 19,309
120 0 0
0 50 50
10,140 10,206 10,206
13,816 14,402 14,402
8,642 6,034 6,034
2,499 2,988 2,988
12,891 12,274 12,274
0 0 0

672 452 452
20,427 29,086 29,086
6,150 6,150 6,150
2,766 6,197 6,197
0 3,078 3,078
20,507 21,467 21,467
0 1,342 1,342
7,865 8,210 8,210
1,970 2,028 2,028
126,082 143,273 143,273
3,285,686 3,884,406 3,896,406

05/03/2007 14:00
PAGE: 2

ACCOUNT: 181000

FY 2008

RECOMMENDED $ CHANGE %
0 0 0.0
10,000 0 0.0
1,000 0 0.0
2,500 0 0.0
22,000 0 0.0
0 0 0.0
2,000 0 0.0
2,000 0 0.0
100,000 0 0.0
0 0 0.0
0 0 0.0
1,294,221 0 0.0
8,000 0 0.0
8,000 0 0.0
3,885,454 132,321 3.5
27,935 8,626  44.6
0 0 0.0
50 0 0.0
14,164 3,958  38.7
18,415 4,013 27.8
6,034 0 0.0
2,988 0 0.0
15,763 3,489  28.4
0 0 0.0
452 0 0.0
37,319 8,233  28.3
8,357 2,207 35.8
6,197 0 0.0
3,078 0 0.0
24,285 2,818 13.1
1,153 -189 -14.0
1,674 3,464 42.1
1,997 31 1.5
179,861 36,588  25.5
4,065,315 168,909 4.3
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GRAIL ANALYSIS PAGE: 3

MSI:
FUND: General Fund

ACCOUNT: 181000

PROGRAM: City Attorney DEPARTMENT: City Attorney
SECTION: City Attorney SUB-DEPARTMENT: City Attorney

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
REVENUE :
6132 Services to RBOC 55,033 56,684 58,951 58,951 60,720 1,769 3.0
6753 Services to PCDC 136,321 140,410 146,027 146,027 150,408 4,381 3.0
9165 General Fund-Unspecified 2,679,555 2,948,180 3,533,400 3,545,400 3,703,779 158,379 4.4
9219 Light and Power Fund 88,608 91,266 94,918 94,918 97,765 2,847 2.9
9565 Water Fund 47,714 49,146 51,110 51,110 52,643 1,533 2.9

4.3

ok TOTAL FUNDING 3,007,251 3,285,686 3,884,406 3,896,406 4,065,315 168,909



MSI:

FUND:

General Fund

PROGRAM: CITY PROSECUTOR
SECTION: City Prosecutor

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8011
8018

8023
8024
8027
8037
8038
8040
8041
8044
8045
8046
8047
8049
8050
8054
8056
8058

Regular Pay - PERS
Overtime Pay

PST-Part Time Employees -
PARS

Auto Allowance

Personal Dvlpmt Allowance
Workers' Compensation
Miscellaneous Pay
PERS-Employee Portion
PERS-City Portion
PARS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability

Emp Opt Ben Fd (EOBF)
Benefits (VHS)

Vision Care

Accrued payroll

Benefits Administration

*k% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8105

8107

8108
8109

8110

8114
8117

8124
8127
8128
8129
8135

8136

Materials & Supplies
Lease Payments

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

outside Printing and
Duplicating

Other Contract Services
Data Processing
Operations

Dues and Memberships
Conferences & Meetings
Mileage

Education

Reference Matls
Subscriptions

Library Books

FY 2005
ACTUAL

13.250
0.000
13.250

879,934
1,093
231

4,500
6,000
12,498
0

63,124
21,426
9

1,095
5,370
1,452
14,512
84,356
165,675
0

7,759
23,958
1,302,992

8,285
114,142
0

0
9,358

142

37,655
12,487

4,160
929

0
4,296
15,743

330

GRAIL ANALYSIS

DEPARTMENT: City Attorney
SUB-DEPARTMENT: City Attorney

FY 2006
ACTUAL

13.250
0.000
13.250

957,657
428
7,525

4,500
7,000
16,987
1,921
70,651
78,556
301
1,137
5,735
12,704
15,816
103,185
154,183
142

9,302
52,192
1,499,922

6,693
130,048
331
1,434
6,622

210

27,395
13,111

7,160
10

0
3,868
22,623

0

FY 2007
ADOPTED

14.000
0.000
14.000

1,302,309
4,537
0

3,072
6,750
22,269
0

91,162
95,589
0

1,302
6,384
18,949
1,953
113,400
0

0

0

0
1,667,676

13,071
135,291
4,200
3,855
0

200

28,955
13,111

5,415
4,623
195
6,775
23,015

0

FYy 2007
REVISED

14.000
0.000
14.000

1,302,309
4,537
0

3,072
6,750
22,269
0
91,162
95,589

0
1,302
6,384

18,949
1,953
113,400
0

0

0

0
1,667,676

13,071
135,291
4,200
3,855
0

200

28,955
13,111

5,415
4,623
195
6,775
23,015

0

FY 2008
RECOMMENDED

14.000
0.000
14.000

1,412,154
4,643
0

3,072
6,750
23,018
0
98,851
108,877
0

1,412
6,776
20,544
2,401
128,100
0

0

0

0
1,816,598

13,071
0
4,200
3,855
0

200

63,515
13,111

5,415
4,623
195
6,775
23,015

0

05,/03 /2007
PAGE:

14:00
4

ACCOUNT: 182000

$ CHANGE
0.000

0.000
0.000

109,845
106

-135,291
0

0
0

0

34,560
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PAGE: 5
GRAIL ANALYSIS

MSI:
FUND: General Fund

ACCOUNT: 182000

PROGRAM: CITY PROSECUTOR DEPARTMENT: City Attorney
SECTION: City Prosecutor SUB-DEPARTMENT: City Attorney
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8140 Telephone 0 0] 1,000 1,000 1,000 0 0.0
8144 Postage 1,066 1,261 2,147 2,147 2,147 0 0.0
8217 Litigation Expenses 0 22 0 0 0 0 0.0
8218 Vehicle Rental 55 22 0 0 0 0 0.0
%%k TOTAL SERVICES AND SUPPLIES 208,648 220,810 241,853 241,853 141,122 -100,731 -41.6
EQUIPMENT
8506 Computer Equipment 0 0 8,000 8,000 8,000 0 0.0
*k% TOTAL EQUIPMENT 0 0 8,000 8,000 8,000 0 0.0
%kk SUBTOTAL 1,511,640 1,720,732 1,917,529 1,917,529 1,965,720 48,191 2.5
INTERNAL SERVICE CHARGES
8601 IS-Structural Maintenance 0 0 0 0 21,726 21,726 0.0
8602 IS-Tenant Improvements 35 240 . 0 0 0 0 0.0
8603 IS-Lockshop 0 0 124 124 124 0 0.0
8604 IS-Utilities & Insurance 0 0 0 0 11,016 11,016 0.0
- HSEKPING ,
8605 IS-Housekeeping Serv 0 0 0 0 14,321 14,321 0.0
8607 1S-Printing ’ 13,891 18,260 13,965 13,965 13,965 0 0.0
8608 IS-Mail Services 1,696 1,874 2,200 2,200 2,200 0 0.0
8609 I1S-Telephones 14,206 9,530 11,004 11,004 13,661 2,657 24.1
8611 1IS-Application Devel & 720 0 1,432 1,432 1,432 0 0.0
Support
8612 IS-PCBNet Service Center - 14,645 . 4,268 0 0 .0 0 0.0
8613 1S-Radio and Data 785 0 0 0 0 0 0.0
Communicatn
8620 Bldg Preventive Maintenan 0 0 0 0 6,500 6,500 0.0
ce
8622 1S-Telephone - Usage 3,520 3,768 5,483 5,483 5,483 0 0.0
8623 IS-PC Training 800 0 1,509 1,509 1,509 0 0.0
8624 IS-Enterprise Network 13,249 . 15,380 15,802 15,802 18,888 3,086 19.5
8625 1S-Telephone Additions 0 0 4,066 4,066 4,066 0 0.0
8626 IS-Mail - Direct Request 0 30 0 0 0 0 0.0
8632 1S-GIS (Geographic Info) 3,018 0 1,189 1,189 1,103 -86 -7.2
8634 IS-Security Srvcs City Ha 0 0 0 0 9,079 9,079 0.0
t
8641 IS-MS Licensing 0 1,478 1,493 1,493 1,553 60 4.0
%k TOTAL INTERNAL SERVICE CHARGES 66,565 54,828 58,267 58,267 126,626 68,359 117.3
*k% TOTAL BUDGET 1,578,205 1,775,560 1,975,796 1,975,796 2,092,346 116,550 5.8
REVENUE
9165 General Fund-Unspecified 1,578,205 1,775,560 1,975,796 1,975,796 2,092,346 116,550 5.8
*k%x TOTAL FUNDING 1,578,205 1,775,560 1,975,796 1,975,796 2,092,346 116,550 5.8



MSI:
FUND: General Liability Fund

PROGRAM: City Attorney
SECTION: General Liability

EMPLOYEES
REGULAR
NON-REGULAR
TOTAL EMPLOYEES

PERSONNEL

8005 Regular Pay - PERS

8023 Auto Allowance

8024 Personal Dvipmt Allowance
8027 Workers' Compensation
8031 General Liability

8038 PERS-Employee Portion
8040 PERS-City Portion

8044 Life Insurance

8045 Dental Insurance

8046 Medicare-City Contributn
8047 Long Term Disability
8049 Emp Opt Ben Fd (EOBF)
%%k TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101 Materials & Supplies

8114 oOther Contract Services

8117 Data Processing
Operations

8124 Dues and Memberships

8129 Education

8135 Reference Matls
Subscriptions

8144 Postage

8218 Vehicle Rental

*k% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
*kk TOTAL EQUIPMENT

*k% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8604 IS-Utilities & Insurance
— HSEKPING

8605 ° IS-Housekeeping Serv

8606 IS-Floors and Windows

8607 IS-Printing

8608 1IS-Mail Services

8609 1S-Telephones

FY 2005
ACTUAL

0.000
0.000
0.000

CO00O0OO0O0O0OO0O0O000O

[eNeXe] [eNeoNe] ocoo

o o

[eNoNoNeNo] oo

GRAIL ANALYSIS

DEPARTMENT: City Attorney
SUB-DEPARTMENT: City Attorney

FY 2006 FY 2007  FY 2007
ACTUAL ADOPTED  REVISED

0.000 2.000 2.000

0.000 0.000 0.000

0.000 2.000 2.000
0 144,206 144,206
0 2,256 2,256
0 500 500
0 3,634 3,634
0 433 433
0 10,094 10,094
0 10,585 10,585
0 144 144
0 912 912
0 2,091 2,091
0 216 216
0 16,200 16,200
0 191,271 191,271
0 1,200 1,200
0 7,850 7,850
0 500 500
0 500 500
0 1,000 1,000
0 1,050 1,050
0 350 350
0 105 105
0 12,555 12,555
0 0 0
0 203,826 203,826
0 2,404 2,404
0 1,271 1,27
0 1,793 1,793
0 147 147
0 1,939 1,939
0 332 332
0 3,386

3,386

FY 2008
RECOMMENDED

2.000
0.000
2.000

147,431
2,256
500
236

442
10,320
1,367
147
968
2,138
251
18,300
194,356

1,200
7,850
500

500
1,000
1,050

350
105
12,555

0
206,911

3,107
1,575

2,048
147
1,939
332
4,729

05/03/2007 14:00
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ACCOUNT: 183000

$ CHANGE

0.000
0.000
0.000

3,225
0

0
-3,398
9

226
782

3

56

47

35
2,100
3,085
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GRAIL ANALYSIS . PAGE: 7
MSI:
FUND: General Liability Fund
PROGRAM: City Attorney DEPARTMENT: City Attorney ACCOUNT: 183000
SECTION: General Liability SUB-DEPARTMENT: City Attorney
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

8620 Bldg Preventive Maintenan 0 0 766 766 929 . 163 21.2

ce
8622 1S-Telephone - Usage 0 0 2,473 2,473 2,473 0 0.0
8623 1S-PC Training 0 0 72 72 72 0 0.0
8624 IS-Enterprise Network 0 0 2,385 2,385 2,698 313 13.1
8634 IS-Security Srvcs City Ha 0 0 1,022 1,022 1,298 276 27.0

tt
8641 IS-MS Licensing 0 0 225 225 222 -3 -1.3
*k% TOTAL INTERNAL SERVICE CHARGES 0 0 18,215 18,215 21,569 3,354 18.4
*k% TOTAL BUDGET 0 0 222,041 222,041 228,480 6,439 2.8
REVENUE
7166 Liability Insurance City 0 0 222,041 222,041 228,480 6,439 2.8

Contribution

*k% TOTAL FUNDING 0 0 222,041 222,041 228,480 6,439 2.8
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City Clerk

DEPARTMENT
SUMMARY
City Clerk

Mission Statement

To ensure the City's elections and legislative processes are open and public by providing a link between citizens
and government through the dissemination of information; and to ensure the preservation and integrity of official
records that are stored and maintained for legal and business purposes. '

Program Description

The City Clerk Department is responsible for the preparation and distribution of City Council agendas; maintains
accurate records and legislative history of City Council actions; provides safe keeping and storage of the City's
official records and archives; provides records retrieval and legislative research for City departments and the public;
performs centralized processing of all legal notices; maintains filings of campaigns and statements of economic
_interests; administers local elections; oversees the City's centralized Records Management Program and the City's
optical imaging system; and provides mail services to City departments.

Departmental Relationship to City Council Goals

« Create a More Effective, Cost Efficient Government
The City Clerk Department, in support of the Council's goal of “creating a more effective, cost-efficient
government,” will continue to convert documents/records into the Citywide optical imaging system. This
provides for faster and more efficient ways to retrieve and research information in an electronic format. Weekly
Council meeting agendas, accompanying agenda reports and recaps of Council meeting actions are provided
on the Internet giving greater accessibility for the public, media, and City departments. The Department will
continue to concentrate on streamlining the efficiency of the imaging system by providing support and
maintenance services to its customer departments.

Major Accomplishments

During Fiscal Year 2007, the Official Records Division provided staff support for City Council meetings and
four Council standing committees; coordinated a Special Municipal Election (administered by the County
Clerk) with two local measures on the November 7, 2006 ballot; administered a consolidated City and
Pasadena Unified School District (PUSD) Primary Nominating Election, with one City measure on the
March 6, 2007 ballot, and a consolidated City and PUSD run-off election on April 17, 2007; tabulated the
results of a city-wide Public Employee Retirement System election; assisted in the implementation of the
revised voter amended Taxpayer Protection Act; prior to destruction, audited for quality control 22 boxes
of City Clerk subject files converted to electronic format; and provided legislative research services to City
departments and the public.

The Records Management Division completed a rebuild of the Planning and Development permits
database which consists of over 1.6 million pages of records, and updated all Questys retrieval stations
Citywide to the latest version of the software. The Records Center has converted 480 cartons of records
to electronic format, destroyed 800 cartons, processed 600 incoming cartons, and reduced the overall size
of the Records Center by 1000 cartons. The Division provided training and assistance to the Fire
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City Clerk

Department, Health Department, and Water and Power Department in scanning and converting various
records into electronic format.

The Mailroom replaced equipment to comply with U.S. Postal Service regulations for more efficient
processing of mail, and provided assistance to the Water and Power Department in modifying return mail
procedures in order to reduce costs for the Department.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs 15.350 16.500 16.500 16.500 16.500
Appropriations 2,005,436 1,773,598 2,463,075 2,463,300 2,115,856
Sources by Fund
General 1,683,509 1,406,418 2,023,329 2,023,554 1,618,320
Mail Service 321,927 367,180 439,746 439,746 497,536
Total Sources by Fund 2,005,436 1,773,598 2,463,075 2,463,300 2,115,856
Departmental Results Statements
Result 1: Provide access to information to ensure an informed citizenry, Councit and staff.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 1.1 Availability of Council/Commission minutes in electronic format
A. Recap of Council/Commission
meeting actions available on the
Internet by 5:30 p.m. one day 48 49 98% 100% 100%
following each Council meeting
B. Council minutes submitted for
approval within 2 weeks of each 49 54 9% 100% 100%
meeting
C. Council/Commission minutes
posted on the Intemet within 3 days 71 73 94% 100% 100%
of approval
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Result 2: Pasadena voters will be informed on ballot issues.

FY 2006 FY 2007 FY 2008
Actual Target % Target | Target Target

Measure 2.1 Availability of election information on Internet Web page
A. Post municipal election
information (seats up for election, N/A (post in
nomination filing period, candidate | 4/05/2006 | 3/01/2006 90% FY 2008) 100%
qualification, etc.) one year in
advance of future election

B. Post list of qualified candidates 1 day Within 100% Within N/A Non-
and measures within 1 week of 1 week 1week | election year
qualification

C. Post semi-official election
results next day following election, | N/ANon- | N/ANon- | N/A Non- Within N/A Non-
and final results 1 day after election election election 1 day election year
conclusion of official canvas year year year

Measure 2.2 Availability of campaign information to media/public

A. Campaign information available
within 1 day of filing of campaign 70 70 100% 100% 100%
statements

Measure 2.3 Timeline for mailing sample ballot to all registered voters

A. Sample ballots mailed prior to N/A Non-
21 days before election 31days | 21days 100% | election 100%
year

Result 3: City business records will be stored in the Records Management Center for easy access,
ensuring their preservation and integrity.

FY 2006 FY 2007 FY 2008
Actual Target % Target | Target Target

Measures 3.1 Timeliness of retrieval of research records requests

A. Reduce average response time
from 2+ to 1 day 571 574 99% 100% 100%

Measure 3.2 Annual survey of customers regarding satisfaction with turn-around time

A. Customers satisfied with
turnaround time on retrieval of 92 100 100% 100% 100%
documents 100% of the time (data
available 3rd Qtr.)
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Changes from Prior Year

o Cost Changes. The net decrease of $347,444 is attributable to: the elimination of $637,486 in election year
cost (includes personnel, services/supplies, and intemal service charges); a net reduction of $5,731 in services
and supplies related to the Mail Services program; and excluding the election program, higher personnel costs
for anticipated salary/benefit adjustments ($68,274) and internal service adjustments ($200,699). The increase
in internal services is primarily the result of added square footage to the Department in the move back to City
Hall. The higher cost in structural maintenance, housekeeping, utilities, security and preventative maintenance
reflects the increased space.

Additionally, the following enhancements were added for fiscal year 2008: $10,000 in outside printing &
duplication for the printing of supplements to the Pasadena Municipal Code and $16,800 in contract services for
temporary leased space at the NATHA building for record storage during conversion of records to micro-film or
electronic format. :

e FTE Changes: None.
Future Outlook

The City Clerk's Department will continue to pursue opportunities which will enhance the ability to provide accurate
and timely information to the City Council, City Manager, all City departments and the general public.
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GRAIL ANALYSIS PAGE: 1
MSI:
DEPARTMENT: City Clerk
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL . ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES ’

REGULAR 15.000 16.500 16.500 16.500 16.500 0.000

NON-REGULAR 0.350 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 15.350 16.500 16.500 16.500 16.500 0.000
PERSONNEL
8005 Regular Pay - PERS 629,772 738,401 996,991 996,991 1,037,766 40,775 4.0
8011 Overtime Pay 19,879 4,599 16,853 16,853 1,899 -14,954  -88.7
8018 PST-Part Time Employees - 58,532 6,665 37,845 37,845 0 -37,845 -100.0

PARS
8023 Auto Allowance 8,067 9,600 8,964 9,189 10,100 911 9.9
8024 Personal Dvlpmt Allowance 3,938 4,000 3,000 3,000 3,000 0 0.0
8027 Workers’ Compensation 88,376 99,690 40,151 40,151 47,945 7,79 19.4
8031 General Liability 14,453 19,372 31,045 31,045 12,453 -18,592 -59.8
8037 Miscellaneous Pay 0 765 0 0 0 0 0.0
8038 PERS-Employee Portion 45,468 55,211 69,789 69,789 72,644 2,855 4.0
8040 PERS-City Portion 15,418 62,79 73,180 73,180 80,012 6,832 9.3
8041 PARS-City Portion 1,454 273 1,514 1,514 0 -1,514 -100.0
8044 Life Insurance 571 730 998 998 1,038 40 4.0
8045 Dental Insurance 6,396 7,004 7,524 7,524 7,986 462 6.1
8046 Medicare-City Contributn 8,968 9,510 14,701 14,701 15,075 374 2.5
8047 Long Term Disability 7,220 7,390 1,496 1,496 1,765 269 17.9
8048 Child Care Subsidies 0 0 135 135 135 0 0.0
8049 Emp Opt Ben Fd (EOBF) 104,194 127,051 133,650 133,650 150,975 17,325 12.9
8050 Benefits (VHS) 119,527 118,882 0 0 0 0 0.0
8054 Vision Care 0 56 0 0 0 o] 0.0
8056 Accrued payroll 6,237 5,565 0 0 0 0 0.0
8058 Benefits Administration 17,129 40,242 0 0 0 0 0.0
%%% TOTAL PERSONNEL 1,155,599 1,317,800 1,437,836 1,438,061 1,442,793 4,732 0.3
SERVICES AND SUPPLIES
8101 Materials & Supplies 24,225 23,097 28,786 28,786 23,786 -5,000 -17.3
8106 Rent Expense 0 0 0 0 16,800 16,800 0.0
8108 Computer Related Supplies 4,074 280 2,000 2,000 2,000 0 0.0
8109 Equipt Purchases Under 4,905 6,993 10,500 10,500 8,500 -2,000 -19.0

$10,000
8110 Outside Printing and C 7,934 11,530 10,200 10,200 20,000 9,800 96.0

Duplicating
8112 Legal Advertising 5,351 2,878 12,000 12,000 7,000 -5,000 -41.6
8113 Photo Copy Machine Maint 7,369 6,946 9,777 9,777 8,980 -797 -8.1
8114 Other Contract Services 531,564 192,122 637,036 637,036 169,336 -467,700 -73.4
8115 Consultant Services 0 15,803 0 o] 0 0 0.0
8118 Outside Legal Services 5,102 5,572 0 0 0 0 0.0
8124 Dues and Memberships 842 1,093 1,540 1,540 1,140 © =400 -25.9
8125 Special Civic Events 3,158 0 0 0 0 0 0.0
8127 Conferences & Meetings 2,625 3,816 4,538 4,538 4,538 0 0.0
8128 Mileage 221 © 184 530 530 330 -200 -37.7
8129 Education 3,764 902 1,552 1,552 1,352 -200 -12.8
8130 Training Costs 0 0 1,400 1,400 1,400 0 0.0
8132 Video Productions 6,802 0 7,500 7,500 0 -7,500 -100.0



MSI:

DEPARTMENT: City Clerk

8135 Reference Matls
Subscriptions

8144 Postage

8156 Insurance

8163 City Cost Abatement

8186 Discounts Lost

8218 Vehicle Rental

8677 Interest

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8504 Equipment

8505 Automotive Equipment
8506 Computer Equipment
8507 Contra Capital

8801 Depreciation

*%% TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 1S-Structural Maintenance

8602 1S-Tenant Improvements

8603 1S-Lockshop

8604 1S-Utilities & Insurance
- HSEKPING

8605 1S-Housekeeping Serv

8606 1S-Floors and Windouws

8607 1S-Printing

8608 1S-Mail Services

8609 1S-Telephones

8610 1S-System Management
HP3000-HP957

8611 1S-Application Devel &
Support

8612 1S-PC&Net Service Center

8616 1S-Fleet Maint - Equip
Maintenance

8617 1S-Fleet Maint - Equip
Replacement

8618 1S-Fleet Fuel/Lubricant

8620 Bldg Preventive Maintenan
ce

8622 1S-Tetephone - Usage

8623 1S-PC Training

8624 1S-Enterprise Network

8625 1S-Telephone Additions

8626 1S-Mail - Direct Request

8632 1S-GIS (Geographic Info)

8634 1S-Security Srvcs City Ha
tL

FY 2005
ACTUAL
70

30,481
206

0

0

371
3,09
642,158

0
17,784
0
-17,784
10,419
10,419

1,808,176

22,678
568
433

13,440

13,062
1,292
26,428
1,909
11,438
5,438

10,357

45,472
1,708

2,523

1,643
8,156

3,158
0
14,911
0

0
4,160
8,486

GRAIL ANALYSIS

FY 2006
ACTUAL
352

6,708

0

0

-42

765
2,101
281,100

24,898
0

0
-24,898
12,197
12,197

1,611,097

23,467

155
)
13,500

12,745
0
24,609
2,256
14,511
0

7,312

14,683
1,549

2,523

2,562
8,192

2,267
0
18,516
0

265

1,134
10,476

FY 2007
ADOPTED
736

67,622
0

8,952

0
0

6,000
810,669

0
0
6,500
0
11,923
18,423

2,266,928

25,720
0

100
13,595

12,715
500
27,985
8,656
16,543
0

14,130

17,889
5,781

5,023

2,247
8,192

1,713
561
19,081
275

0
2,701
10,936

FY 2007
REVISED
736

67,622
0

8,952

0

0

6,000
810,669

0
0
6,500
0
11,923
18,423

2,267,153

25,720
0

100
13,595

12,715
500
27,985
8,656
16,543
0

14,130

17,889
5,781

5,023

2,247
8,192

1,713
561
19,081
275

0
2,701
10,936

FY 2008
RECOMMENDED
736

5,050
0
9,221
0

0
6,000
286,169

0

0
6,500
0
11,923
18,423

1,747,385

93,316
0

100
47,313

61,512
500
22,085
2,739
16,289
0

1,130

14,635
5,781

5,023

2,247
27,917

1,713
561
22,262
0

0
2,520
38,997

05/04/2007
PAGE:

$ CHANGE

0
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MSI:

DEPARTMENT: City Clerk

8641 IS-MS Licensing
*%% TOTAL INTERNAL SERVICE CHARGES

*** TOTAL BUDGET

REVENUE

6603 Elections Reimbursement
6675 Imaging charges

7154 Mail Services Fund

9165 General Fund-Unspecified
**% TOTAL FUNDING

FY 2005
ACTUAL

0

197,260

2,005,436

436,240
49,218
321,927
1,198,051
2,005,436

GRAIL ANALYSIS

FY 2006
ACTUAL

1,779

162,501

1,773,598

3,508
45,264
367,180
1,357,646
1,773,598

FY 2007
ADOPTED

1,804
196,147

2,463,075

225,000
49,218
439,746
1,749,111
2,463,075

FY 2007
REVISED
1,804
196,147

2,463,300

225,000
49,218
439,746
1,749,336
2,463,300

05/04/2007 12:49

PAGE : 3
FY 2008
RECOMMENDED $ CHANGE %
1,831 27 1.4
368,471 172,324 87.8
2,115,856 347,466 -14.1
10,463 214,537 -95.3
49,218 0 0.0
497,536 57,790  13.1
1,558,639 -190,697  -10.9
2,115,856 347,444 -14.1
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DEPARTMENT
SUMMARY
City Council

Mission Statement

The mission of the Mayor and City Council is to provide leadership for the community through the establishment of
policies, which will lead to (1) the enhancement of the quality of life for Pasadena residents, businesses, non-profit
institutions and agencies, and other organizations, and (2) the maintenance of a strong and stable fiscal condition.

The seven goals of the City Council for fiscal year 2008 are:

Assure a Safe and Secure Community

Foster Economic Prosperity

Protect and Enhance Neighborhood Vitality and Livability

Focus on Planning, Programming and Reinvesting in our Pasadena Parks and Open Space
Maintain and reinvest in the City's physical assets to assure their availability for future generations
Operate an Effective and Cost Efficient Government

Protect and Enhance Pasadena’s Economic, Ethic and Cultural Diversity

Major Accomplishments

During fiscal year 2007, the City Council addressed various City policies and projects intended to assure that
Pasadena will continue to meet the needs of its residents, businesses, and visitors. The more important included:
substantial completion of the City Hall project; final approval of the Conference Center expansion project; the
adoption of the U.S. Conference of Mayors Climate Protection Agreement and related actions to assure the City's
compliance with the commitments contained therein; and the establishment of the Environmental Advisory
Commission.

Summary of Appropriations and Revenues

FY 2006 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs : 10.000 10.000 10.000 10.000 10.000
Appropriations 1,502,969 1,577,940 1,780,917 1,785,917 1,886,422
Source by Fund
General Fund 1,502,969 1,577,940 1,780,917 1,785,917 1,886,422

Changes From Prior Year

e Cost Changes. The fiscal year 2008 budget represents a net increase of $100,505 or 5.6% over the revised
fiscal year 2007 budget. The increase is related to approved salary and benefit adjustments for Council staff
and Field Representatives ($53,215), increases in the consultant services ($5,882), dues and memberships
($2,400), as well as increases in various internal service charges ($35,880).

3.0



Future Outlook

During the next fiscal year City Council will continue the good efforts that were begun at the City-sponsored Housing
Summit and continue to pursue solutions to affordable housing issues. Council also continues to make children and
youth a priority and will seek opportunities for partnering with the Pasadena Unified School District. The Council will
address State and Federal legislative proposals relating to changes in the telecommunication industry to protect
existing revenues and local control of public right-of-ways. It will also evaluate the long-term capital needs of the
Rose Bowl and the Conference Center. Master planning efforts which are currently underway will be pursued
regarding the Green Space General Plan Element and the Citywide Park Master Plan.

3.1



05/03/2007 14:00
GRAIL ANALYSIS PAGE: 1

MSI:
FUND: General Fund

VACANCY FACTOR: 0.025

RETIREMENT BENEFIT LTD
8040 8043 8042 8038 8039 PERS FPRS SPERS LIAB: 0.0000 0.0000
0.0771 0.0000 0.0600 0.0700 0.0900 . 0.0017 0.0017 0.0017 WCMP: 0.0000 0.0000
PROGRAM: City Council DEPARTMENT: City Council ACCOUNT: 101000
SECTION: City Council SUB-DEPARTMENT: City Council
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES '

REGULAR 10.000 10.000 10.000 10.000 10.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 10.000 10.000 10.000 10.000 10.000 0.000
PERSONNEL
8005 Regular Pay - PERS 210,765 228,502 268,656 268,656 288,346 19,690 7.3
8018 PST-Part Time Employees - 14,745 1,786 5,175 5,175 5,175 0 0.0

PARS
8024 Personal Dvlpmt Allowance 1,000 1,000 1,000 1,000 1,000 0 0.0
8031 General Liability 2,255 0 0 0 0 0 0.0
8038 PERS-Employee Portion 16,910 17,073 18,806 18,806 - 20,184 1,378 7.3
8040 PERS-City Portion 5,757 19,421 19,719 19,719 22,232 2,513 12.7
8041 PARS-City Portion 60 5 - 207 207 207 0 0.0
8044 Life Insurance 1,773 1,769 1,731 1,731 1,751 20 1.1
8045 Dental Insurance 3,519 3,719 4,560 4,560 4,840 280 6.1
8046 Medicare-City Contributn 2,598 2,59 3,896 3,896 4,181 285 7.3
8047 Long Term Disability 1,078 1,047 403 403 490 87 21.5
8049 Emp Opt Ben Fd (EOBF) 93,842 102,089 100,000 100,000 112,000 12,000 12.0
8050 Benefits (VHS) 40,577 36,788 0 0 0 V] 0.0
8056 Accrued payroll 1,694 1,646 0 0 0 0 0.0
8058 Benefits Administration 5,588 12,454 0 0 0 0 0.0
*k% TOTAL PERSONNEL 402,161 429,890 424,153 424,153 460,406 36,253 8.5
SERVICES AND SUPPLIES
81017 Materials & Supplies 26,005 28,439 72,001 72,001 72,001 0 0.0
8107 Equipment Lease Payments 483 0 0 0 0 0 0.0
8108 Computer Related Supplies -0 24 0 0 0 0 0.0
8109 Equipt Purchases Under 7,541 3,948 26,500 26,500 26,500 0 0.0

$10,000
8113 Photo Copy Machine Maint 3,739 4,704 3,955 3,955 7,083 3,128 79.0
8114 oOther Contract Services 617,485 628,238 614,505 614,505 631,467 16,962 2.7
8115 Consultant Services 146,566 158,296 262,905 262,905 268,787 5,882 2.2
8124 Dues and Memberships 56,379 69,798 65,195 65,195 67,595 2,400 3.6
8125 Special Civic Events 2,633 3,764 10,000 10,000 10,000 0 0.0
8127 Conferences & Meetings 21,936 24,626 27,000 27,000 27,000 0 0.0
8128 Mileage 240 0 0 0 0 0 0.0
8129 Education -261 0 500 500 500 0 0.0
8130 Training Costs 0 0 15,000 15,000 15,000 0 0.0
8132 Video Productions 0 2,000 20,000 20,000 20,000 0 0.0
8135 Reference Matls 838 557 300 300 300 0 0.0

Subscriptions
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GRAIL ANALYSIS PAGE: 2
MSI:
FUND: General Fund
PROGRAM: City Council DEPARTMENT: City Council ACCOUNT: 101000
SECTION: City Council SUB-DEPARTMENT: City Council
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

8144 Postage 38,499 45,247 40,000 40,000 40,000 0 0.0
8152 Foreign Cities 1,911 835 10,000 15,000 15,000 0 0.0

Affiliation
8212 Permits and Fees 0 62 ] 0 0 0 0.0
8218 Vehicle Rental 0 22 0 0 0 0 0.0
%%k TOTAL SERVICES AND SUPPLIES 933,99 970,560 1,167,861 1,172,861 1,201,233 28,372 2.4
EQUIPMENT
*k% TOTAL EQUIPMENT : 0 0 0 0 0 0 0.0
k% SUBTOTAL 1,336,155 1,400,450 1,592,014 1,597,014 1,661,639 64,625 4.0
INTERNAL SERVICE CHARGES
8601 1S-Structural Maintenance 25,679 26,573 29,125 29,125 42,904 13,779 47.3
8602 1S-Tenant Improvements 585 228 2,000 2,000 2,000 0 0.0
8603 IS-Lockshop 703 -0 200 200 200 0 0.0
8604 IS-Utilities & Insurance 15,228 15,288 15,39 15,394 21,753 6,359 41.3

- HSEKPING .
8605 1S-Housekeeping Serv 21,972 21,266 21,724 21,724 28,282 6,558 30.1
8606 1S-Floors and Windows 0 0 1,000 1,000 1,000 0 0.0
8607 IS-Printing 28,753 30,494 29,000 29,000 29,000 0 0.0
8608 1S-Mail Services 1,330 1,470 1,660 1,660 1,660 0 0.0
8609 IS-Telephones 9,158 11,571 8,465 8,465 11,034 2,569 30.3
8612 1IS-PC&Net Service Center 20,008 25,149 36,976 36,976 32,517 -4,459 -12.0
8620 Bldg Preventive Maintenan 9,236 9,277 9,277 9,277 12,835 3,558 38.3

ce
8621 1S-Radio - Direct Request 0 48 0 0 0 0 0.0
8622 1S-Telephone - Usage 3,325 2,034 5,273 5,273 5,273 0 0.0
8623 IS~-PC Training 0 0 3,135 3,135 3,135 0 0.0
8624 IS-Enterprise Network 10,391 12,063 11,926 11,926 13,492 1,566 13.1
8626 IS-Mail - Direct Request 6,957 9,002 0 0 0 0 0.0
8632 IS-GIS (Geographic Info) 3,881 0 238 238 659 421 176.8
8634 1IS-Security Srves City Ha 9,608 11,868 12,383 12,383 17,929 5,546 447

L
8641 IS-MS Licensing 0 1,159 1,127 1,127 1,110 -17 -1.5
%%k TOTAL INTERNAL SERVICE CHARGES 166,814 177,490 188,903 188,903 224,783 35,880 18.9
*k% TOTAL BUDGET 1,502,969 1,577,940 1,780,917 1,785,917 1,886,422 100,505 5.6
REVENUE
9165 General Fund-Unspecified 1,502,969 1,577,940 1,780,917 1,785,917 1,886,422 100,505 5.6
*k% TOTAL FUNDING 1,502,969 1,577,940 1,780,917 1,785,917 1,886,422 100,505 5.6
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City Manager

DEPARTMENT
SUMMARY
City Manager

Mission Statement
To implement City Council policy directives, provide leadership, manage City operations to deliver efficient and
effective government service, and to strengthen communication and partnership with the community.

Program Description

The City Manager's Office provides oversight and direction to all City programs to ensure that they meet the needs
of the community and respond to City Council goals. The City Manager also provides direct leadership on critical
issues such as the seismic retrofit of City Hall; affordable housing and green building program. The Public Affairs
Office is located in the City Manager's Office to support community relations.

Departmental Relationship to City Council Goals

Leadership and direction from the City Manager's Office ensures that all departments are responding to City
Council goals, applying policy consistently, identifying key issues that need Council direction, keeping abreast of
the changing needs of the community, and planning the services, programs and projects that will ensure Pasadena
maintains its status and character as a great community in which to live, work and play.

Major Accomplishments

The City Manager's Office continued its goal of implementing City Council policy and focusing on those issues
which are critical to the City of Pasadena. Some of the major topics addressed this year included a more
concentrated focus on city-wide housing. Examples included: Housing Agenda For Action and the resultant City
Council approval of the Affordable Housing Plan including immediate, short and long term housing initiatives. Staff
continued to work jointly with the Pasadena Unified School District on various projects including security at the
schools, and the opening of Madison School for joint use/ school park site. The City Hall seismic retrofit project
was substantially completed and Staff began moving into the building in April. Staff was actively involved with both
Federal and State legislation that impacted the City's ability to maintain local control and preserve funding.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual -Adopted Revised Recommended
FTEs 12.67 37.92 39.05 39.05 39.05
Appropriations 22,229,520 - 25,797,116 39,574,260 39,574,449 39,787,811
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City Manager _

Summary of Appropriations and Revenues

least once annually.

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
Sources by Fund
General 1,997,068 2,433,523 2,379,858 2,380,047 2,628,531
~ |Light and Power 15,937 15,937 16,574 16,574 17,071
Water 8,582 8,582 8,925 8,925 9,193
Rental Assistance Program 10,738,067 10,555,966 11,050,400 11,050,400 11,184,470
Supportive Housing Programs 2,775,815 2,104,115 2,770,342 2,770,342 2,669,392
Community Development
Block Grant 2,797,998 2,832,245 2,468,527 2,468,527 2,530,199
Affordable Housing Production 3,896,053 7,846,748 10,932,267 10,932,267 8,892,949
Fund Balance (various funds) 9,947,367 9,947,367 11,856,006
Total Sources by Fund 22,229,520 25,797,116 39,574,260 39,574,449 39,787,811
Departmental Results Statements
Result 1: Maintain financial health of the City.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
|Measure 1.1 Bond rating
A AA AA+ AA 100% AA AA
lMeasure 1.2 Annual management audit letter
A. Unconditioned approval. UA UA 100% UA UA
Result 2: Create environment to maintain stable workforce.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
lMeasure 2.1 Response to employee survey of "Pasadena is a great place to work" (biennial survey)
A. 90% 90% 90% 100% n/a 90%
‘Measure 2.2 Tumover rate (excluding regular service retirements)
A. 6% annual turnover rate. 6.0% 6.0% 100% 6% 6%
’Measure 2.3 Employees are evaluated annually.
A. 85% of employee
evaluations completed at . 97.0% 85.0% 100% 85.0% 85.0%

4.1




City Mmer

Result 3: Expanded access to affordable, decent, safe and sanitary housing by low and moderate income
persons, including the elderly and those with special needs.

FY 2006 FY 2007 FY 2008

Actual Target % Target Target Target

lgﬂeasure 3.1 Number of affordable housing units under construction or under contract, with approved publici
nancing awaiting construction.

A. Affordable housing units ,

under construction, completed, 178 152 100% 327 327

or in negotiation.

]%asure 3.2 Number of units provided with home ownership assistance.

E. Units provided with

wnership financing 7 24 29% 24 24
ssistance.

Masure 3.3 Occupancy rate maintained in Section 8 HCV Program.
A. Percentage occupancy rate
of the 1,315 households
assisted in the Section 8
Program.

95% 98% 97% 98% 98%

[N;asure 3.4 Occupancy maintained in the Supportive Housing Program

A. Occupancy rate for the 150
households assisted by the 95% 95% 100% 95% 95%
Supportive Housing Program.
Masure 3.5 Distribution of Community Development Block Grant (CDBG) funds.
. Percentage of CDBG funds v

Changes from Prior Year
e Cost Changes: The net increase of $213,362 from fiscal year revised 2007 budget is primarily attributable
to increases in salary and benefit rates totaling $284,408, in Services and Supplies and Internal Service
Charges totaling $62,863, in Supportive Housing Program for Homeless Prevention $475,000 and for the
Home Emergency Rental Assistance Program (ERAD) $100,000. There were reductions in CDBG funds
of $122,181, in Affordable Housing Production funds for Home Ownership Program $206,000, in the
Rental Rehabilitation & Development Program $150,000, and in debt service requirements of $230,539.

Future Outlook

The City Manager's Office will continue to provide the leadership necessary to implement the City Council's goals
and policies. Through continued discussions with the City Executive Committee, long term planning and strategies
will guide the City as we embark on changes regarding development, housing, land use, legislative impacts, new
technologies, and environmental issues.
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City Manager

DIVISION
SUMMARY
City Manager

Mission Statement
To implement City Council policy directives, provide leadership, manage City operations to deliver efficient and
effective government service, and to strengthen communication and partnership with the community.

Program Description

The City Manager's Office provides oversight and direction to all City programs to ensure that they meet the needs
of the community and respond to City Council goals. The City Manager also provides direct leadership on critical
issues such as the seismic retrofit of City Hall and affordable housing needs. The Public Affairs Office supports
community relations. The City Manager's Office provides staff support to the Legislative Policy Committee.

Departmental Relationship to City Council Goals

Leadership and direction from the City Manager's Office ensures that all departments are responding to City
Council goals, applying policy consistently, identifying key issues that need Council direction, keeping abreast of
the changing needs of the community, and planning the services, programs and projects that will ensure Pasadena
maintains its status and character as a great community in which to live, work and play.

Major Accomplishments
Please refer to the Major Accomplishments section under the Department Summary.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs 12.67 12.87 13.00 13.00 13.00
Appropriations 2,021,587 2,458,042 2,405,357 2,405,546 2,654,795
Sources by Fund
General 1,997,068 2,433,523 2,379,858 2,380,047 2,628,531
Light & Power 15,937 15,937 16,574 16,574 17,071
Water 8,582 8,582 8,925 8,925 9,193
Total Sources by Fund 2,021,587 2,458,042 2,405,357 2,405,546 2,654,795

Changes from Prior Year

e Cost Changes: The change from fiscal year revised 2007 budget is an increase of $249,248. The change
includes scheduled increases in salary and benefit rates totaling $181,428, increases in Services and
Supplies, $23,933 and Internal Services charges of $43,888.
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City Manager

Future Outlook

Future issues expected to impact the City Manager's Office continue to include protection of local revenues,
strategic response to the State budget deficit and rising costs, strong pressure for development, traffic and
environmental issues associated with development. Additional issues will include identification of funding for parks
and open space, implementation of the Arroyo Seco master plans, the identification of new affordable housing
initiatives, implementation of the Green Building Program; and the implementation of phase | of the Gold Line light
rail.

4.4



City Manager

DIVISION
SUMMARY
Housing and Community Development

Mission Statement
To build viable urban communities with decent housing, suitable living environments, and accessible economic
opportunities, for persons of low, moderate and middle income, as well as reduce/prevent homelessness.

Program Description :

Housing and Community Development, via the City's Inclusionary Housing, Section 8 Housing Choice Voucher,
Low and Moderate Income Housing Trust Fund, Community Development Block Grant (CDBG), Supportive
Housing, Emergency Shelter Grant (ESG), Workforce Housing, Density Bonus and Affordable Housing Fee Waiver
programs as well as State of California loans and grants, supports a myriad of active affordable/workforce housing
initiatives where financial assistance is made available directly or indirectly to very low, low, moderate, and middle-
income households. Activities include the assessment of community housing and economic needs, provision of
goods and services by local businesses and non-profits, provision of affordable/workforce housing opportunities
and the monitoring of these activities to determine their success in meeting housing and community development
needs. These efforts are being undertaken to create neighborhood vitality and livability while fostering economic
prosperity for the City, its residents and businesses.

Major Accomplishments
During fiscal year 2007, the Division accomplished the following:

Housing Production

Completed construction of Orange Grove Gardens (39 rental units)

Initiated construction of Fair Oaks Court (44 low/moderate/workforce/market ownership units)
Initiated New Revelation Permanent Supportive Housing (8 rental units)

Implemented the Inclusionary Housing Program (355 units)

Implemented Homeownership Opportunity Program (6 low/moderate income homebuyers)
Implemented Heritage Square Development (130 rental/ownership units)

Community Development

Implemented Human/Public Services (21 agencies/20,000 clients assisted)

Implemented Neighborhood Housing Rehabilitation Programs (64 units/70 yards)
Implemented Emergency and Bad Weather Shelters (1,500 households assisted)
Implemented Economic Development Programs (6 programs/4,000 jobs created or retained)
Implemented the Code Enforcement Inspections (4,000 inspections performed)
Implemented Rebuilding Together Pasadena (12 homes)

Implemented Tenant Protection Ordinance

Rental Assistance Program

Implemented the Section 8 Housing Choice Voucher Program (1,500 low income households assisted)
implemented the Section 8 Project-based Rental Assistance Program (44 rental units)

Implemented the Public Housing Authority (PHA) 2006-2007 Annual Plan

Implemented the Section Eight Management Assessment Program (SEMAP - 100% rating)
Implemented the Section 8 Housing Choice Voucher Program Elite Software Application

Completed City of Pasadena Housing Market Rental & Sales Analysis
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City Manager

Supportive Housing Program

¢ Implemented Supportive Housing Program (152 low-income households assisted)
¢ Implemented the 10 Year Strategy to End Homelessness

e |nitiated the Homeless Prevention Program

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs 24.90 24.90 26.05 26.05 26.05
Appropriations 20,207,933 23,339,074 37,168,903 37,168,903 37,133,017
Sources by Fund
Rental Assistance Program 10,738,067 10,555,966 11,050,400 11,050,400 11,184,470
Supportive Housing Programs 2,775,815 2,104,115 2,770,342 2,770,342 2,669,392
Community Development :

Block Grant 2,797,998 2,832,245 2,468,527 2,468,527 2,530,199
Affordable Housing Production 3,896,053 7,846,748 10,932,267 10,932,267 8,892,949
Fund Balance (various funds) ; 9,947,367 9,947,367 11,856,006
Total Sources by Fund 20,207,933 23,339,074 37,168,903 37,168,903 37,133,017

Changes from Prior Year
e Cost Changes: The net decrease of $35,886 from fiscal year 2007 Revised Budget is primarily attributable
to increases in salary and benefit rates totaling $102,980, increases in Supportive Housing Program for
Homeless Prevention $475,000 and for the Home Emergency Rental Assistance Program (ERAD),
$100,000. There were also reductions in CDBG funds of $122,181, in Affordable Housing Production
funds for Home Ownership Program $206,000, for the Rental Rehabilitation & Development Program
$150,000, and debt service requirements of $230,539.

Future Outlook

The City's approach to the provision of affordable/workforce housing and community development opportunities
shall be through the increased delivery of public and non-public services, preservation of the existing affordable
housing stock, implementation of inclusionary requirements and the provision of incentives for the preservation,
construction and financing of affordable housing opportunities with a focus on the housing and economic
assistance needs of very low, low and moderate and middle-income tenants, owners, and prospective homebuyers.

In an effort to achieve these results, the City shall pursue its new affordable/workforce housing initiatives as well as
leverage other funding sources. In the long term, prospects are good if the City continues to engage in the use of
new tools to overcome the increasing cost of housing while also recognizing the need for greater subsidies per
household. If new funding resources and leveraged financing can be accessed, it is quite probable that the number
of households assisted will be increased.

4.6
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GRAIL ANALYSIS PAGE: L
MSI:
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 37.570 37.920 39.050 39.050 39.050 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 37.570 37.920 39.050 39.050 39.050 0.000
PERSONNEL :
8005 Regular Pay - PERS 1,866,670 2,238,939 2,988,336 2,988,337 3,133,481 145,144 4.8
8010 Non Benefit Employees 22,096 21,197 9,146 9,146 9,146 0 0.0
8011 Overtime Pay 3,061 1,920 399 399 407 8 2.0
8018 PST-Part Time Employees - 3,722 386 0 0 0 0 0.0

PARS
8020 Management Benefit 2,992 3,184 0 0 0 ) 0 0.0
8023 Auto Allowance 16,531 22,984 23,367 23,556 25,356 1,800 7.6
8024 Personal Dvlpmt Allowance 8,400 13,150 11,750 11,750 1,750 0 0.0
8027 Workers’ Compensation 75,918 74,983 12,004 12,002 33,958 21,956 182.9
8031 General Liability 8,131 12,199 1,682 1,682 1,682 0 0.0
8036 Vacation Pay 0 468 0 0 0 0 0.0
8037 Miscellaneous Pay 0 3,403 0 0 o] 0 0.0
8038 PERS-Employee Portion 137,653 166,693 209,184 209,184 229,799 20,615 9.8
8040 PERS-City Portion 47,523 185,698 219,344 219,344 241,591 22,247 10.1
8041 PARS-City Portion 148 14 0 0 0 0 0.0
8044 Life Insurance 2,193 2,452 2,988 2,988 3,134 146 4.8
8045 Dental Insurance 15,059 16,597 17,809 17,809 18,903 1,094 6.1
8046 Medicare-City Contributn 23,650 27,580 43,337 43,337 45,443 2,106 4.8
8047 Long Term Disability 10,534 14,722 4,482 4,482 5,327 845 18.8
8048 Child Care Subsidies 252 237 462 462 462 0 0.0
8049 Emp Opt Ben Fd (EOBF) 248,783 303,570 316,305 316,305 383,958 67,653 21.3
8050 Benefits (VHS) 351,740 360,228 26,473 26,473 27,267 794 2.9
8054 Vision Care 48 97 0 0 0 o] 0.0
8056 Accrued payroll 3,966 7,448 0 0 0 0 0.0
8058 Benefits Administration : 51,110 121,739 0 0 0 0 0.0
*%% TOTAL PERSONNEL 2,900,180 3,599,888 3,887,068 3,887,256 4,171,664 284,408 7.3
SERVICES AND SUPPLIES
8101 Materials & Supplies 51,616 101,777 55,087 55,087 55,087 ] 0.0
8105 Lease Payments 60,549 27,035 152,499 152,499 153,011 512 0.3
8106 Rent Expense 1,475 0 0 0 0 0 0.0
8107 Equipment Lease Payments 9,455 15,802 14,000 14,000 14,000 0 0.0
8108 Computer Related Supplies 914 1,383 26,200 26,200 17,700 -8,500 -32.4
8109 Equipt Purchases Under 9,100 26,133 39,800 39,800 39,800 0 0.0

$10,000 '
8110 Outside Printing and 31,055 32,451 41,300 41,300 41,300 0 0.0

Duplicating
8112 Legal Advertising 4,753 3,488 5,900 5,900 5,900 0 0.0
8113 Photo Copy Machine Maint 16,722 6,712 8,500 8,500 8,500 0 0.0
8114 Other Contract Services 414,991 731,104 575,143 575,143 584,864 9,721 1.6
8115 Consultant Services 162,289 289,810 135,500 135,500 150,500 15,000 11.0
8116 Contract Maintenance 880 331 550 550 550 0 0.0
8117 Data Processing 2,400 0 0 0 0 0 0.0

Operations
8118 Outside Legal Services 0 98 0 0 0 0 0.0
8122 Support to Advisory 224 0 0 0 0 0 0.0



MSI:

Committees

8123 Moving Expenses

8124 Dues and Memberships

8125 Special Civic Events

8126 Conf & Mtgs - Comm &
Commi ttees

8127 Conferences & Meetings

8128 . Mileage

8129 Education

8130 Training Costs

8135 Reference Matls
Subscriptions

8137 Gas and Lubricants

8139 Water

8140 Telephone

8142 Electric

8143 City Hall Space Rental

8144 Postage

8149 Fiscal Agent/Bank Fees &
Charges

8150 Cash Over and Short

8160 Housing Assistance Fee

8164 Planning

8177 Program Expenditures

8178 Program Expenditure
Recovery

8184 Current Year - Indirect C
osts

8187

8212 Permits and Fees

8218 Vehicle Rental

8290 Cell Phone Reimbsmnt

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8504 Equipment

8506 Computer Equipment
*%% TOTAL EQUIPMENT

*%* SUBTOTAL

INTERNAL SERVICE CHARGES

8601 1S-Structural Maintenance

8602 1S-Tenant Improvements

8603 1S-Lockshop

8604 1S-Utilities & Insurance
- HSEKPING

8605 1S-Housekeeping Serv

8606 1S-Floors and Windows

8607 1S-Printing

8608 1S-Mail Services

8609 IS-Telephones

8611 1S-Application Devel &

FY 2005
ACTUAL

0
7,085
13,323
0

21,091
2,065
468

0
2,291

19
1,251
922
6,270
85,076
58,155
31,369

4
13,918
31,912
0
0

113,783

0
0

227
-1,488
1,154,164

28,745
0
28,745

4,083,089

27,078
26,505

416
16,049

27,918
4,258
48,118
5,540
37,108
9,826

GRAIL ANALYSIS

FY 2006
ACTUAL

1,229
12,270
7,985
49

21,727
2,189
1,164
3,070
2,644

25

0

874
7,212
138,414
64,578
210,639

10
0

0
132,672
-255

110,862

-100

62

116

-981
1,952,579

0
0
0
5,552,467

22,690
9,065
584
13,056

18,893
0
72,749
5,865
44,324
5,497

FY 2007
ADOPTED

0
9,750
12,000
0

19,557
3,000
2,000
1,560
6,800

241,331

0
0
0
0
1,417,527

3,000
2,000
5,000

5,309,595

24,870
0
0
13,145

18,550
800
48,282
6,226
41,053
31,226

FY 2007
REVISED

0
9,750
12,000
0

19,557
3,000
2,000
1,560
6,800

coooo

241,331

0
0
0
0
1,417,527

3,000
2,000
5,000

5,309,783

24,870
0
0
13,145

18,550
800
48,282
6,226
41,053
31,226

FY 2008
RECOMMENDED

0
9,750
12,000
0

19,557
3,000
2,000
1,560
6,800

0
0
5,900
0

0
68,350
0

COO0OO0OO0O

248,571

0
0
0
0
1,448,700

3,000
2,000
5,000

5,625,364

37,247

: 0
0
18,885

24,552
800
48,282
6,482
49,391
31,226

05/04/2007 13:55
PAGE: 2
$ CHANGE %

0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
7,200 1.7
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
7,240 3.0
0 0.0
0 0.0
0 0.0
0 0.0
31,173 2.1
0 0.0
0 0.0
0 0.0
315,581 5.9
12,377 49.7
0 0.0
0 0.0
5,740 43.6
6,002  32.3
0 0.0
0 0.0
256 4.1
8,338  20.3
0 0.0
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GRAIL ANALYSIS PAGE: 3
MSI:
FY 2005 . FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

Support
8612 1S-PC&Net Service Center 72,896 46,842 39,657 39,657 50,399 10,742 27.0
8616 1S-Fleet Maint - Equip 542 0 0 0 0 0 0.0

Maintenance '
8620 Bldg Preventive Maintenan 9,739 7,922 7,922 7,922 11,143 3,221 40.6

ce :
8621 1S-Radio - Direct Request ‘546 0 0 0 0 0 0.0
8622 1S-Telephone - Usage 16,338 11,728 16,833 16,833 16,833 0 0.0
8623 1S-PC Training 0 0 8,798 8,798 8,798 0 0.0
8624 1S-Enterprise Network 43,279 45,720 44,723 44,723 52,685 7,962 17.8
8626 1S-Mail - Direct Request 304 699 0 0 0 0 0.0
8632 1S-GIS (Geographic Info) 15,005 0 2,939 2,939 3,244 305 10.3
8634 1S-Security Srves City Ha 10,133 10,130 10,574 10,574 15,566 4,992 47.2

LL
8641 18-MS Licensing 0 7,880 4,226 4,226 4,334 108 2.5
*%% TOTAL INTERNAL SERVICE CHARGES 371,598 323,644 319,824 319,824 379,867 60,043 18.7
*%% TOTAL BUDGET 4,454,687 5,876,111 5,629,419 5,629,607 6,005,231 375,624 6.6
REVENUE
6227 HUD- CDBG 473,678 438,722 460,732 460,733 477,175 16,442 3.5
6230 HUD - Section 8 1,256,377 1,309,302 1,316,328 1,316,326 1,374,126 57,800 4.3
6724 Inclusionary Hous Fund 137,905 250,000 575,000 575,000 595,755 20,755 3.6
9165 General Fund-Unspecified 1,997,068 2,433,523 2,379,858 2,380,047 2,628,531 248,484 10.4
9219 Light and Power Fund 15,937 15,937 16,574 16,574 17,071 497 2.9
9345 Pasadena Comm Dev Comm 565,140 1,420,045 872,002 872,002 903,380 31,378 3.5
9565 Water Fund 8,582 8,582 8,925 8,925 9,193 268 3.0
*%% TOTAL FUNDING 4,454,687 5,876,111 5,629,419 5,629,607 6,005,231 375,624 6.6
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GRAIL ANALYSIS . PAGE: 1
MSI:
FUND: General Fund
DEPARTMENT: City Manager
FY 2005 FY 2006 " FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 12.670 12.870 13.000 13.000 13.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 - 0.000
TOTAL EMPLOYEES 12.670 12.870 13.000 13.000 13.000 0.000
PERSONNEL
8005 Regular Pay - PERS 739,095 880,105 1,204,494 1,204,494 1,303,114 98,620 8.1
8010 Non Benefit Employees 0 19,456 0 0 0 0 0.0
8011 Overtime Pay 1,948 1,827 0 0 0 0 0.0
8018 PST-Part Time Employees - 275 236 0 0 0 0 0.0

PARS
8020 Management Benefit 2,992 3,184 0 0 0 0 0.0
8023 Auto Allowance 9,866 15,504 16,578 16,767 18,300 1,533 9.1
8024 Personal Dvlpmt Allowance 4,150 6,900 6,500 6,500 6,500 1} 0.0
8027 Workers’ Compensation 32,969 23,409 4,818 4,818 14,074 9,256 192.1
8031 General Liability 8,131 0 0 0 0 0 0.0
8037 Miscellaneous Pay 0 358 0 0 0 0 0.0
8038 PERS-Employee Portion 58,548 67,493 84,314 84,314 101,672 17,358 20.5
8040 PERS-City Portion 20,169 75,602 88,410 88,410 100,470 12,060 13.6
8041 PARS-City Portion 1" 10 0 0 0 0 0.0
8044 Life Insurance 1,220 1,321 1,205 1,205 1,303 98 8.1
8045 Dental Insurance 5,149 5,477 5,928 5,928 6,292 364 6.1
8046 Medicare-City Contributn 10,355 11,890 17,465 17,465 18,896 1,431 8.1
8047 Long Term Disability 4,138 5,186 1,807 1,807 2,215 408 22.5
8049 Emp Opt Ben Fd (EOBF) 92,244 108,019 105,300 105,300 145,600 40,300 38.2
8050 Benefits (VHS) 140,030 141,608 0 0 0 0 0.0
8054 Vision Care 48 97 0 0 0 0 0.0
8056 Accrued payroll 3,966 7,448 0 0 0 0 0.0
8058 Benefits Administration 19,258 47,936 0 0 0 0 0.0
**%* TOTAL PERSONNEL 1,154,562 1,423,066 1,536,819 1,537,008 1,718,436 181,428 11.8
SERVICES AND SUPPLIES
8101 Materials & Supplies 30,883 60,758 31,119 31,119 31,119 : 0 0.0
8105 Lease Payments 0 27,035 17,076 17,076 17,588 512 2.9
8107 Equipment Lease Payments 0 3,506 4,500 4,500 4,500 0 0.0
8108 Computer Related Supplies 835 1,383 10,200 10,200 1,700 -8,500 -83.3
8109 Equipt Purchases Under 5,041 11,873 10,000 10,000 10,000 0 0.0

$10,000
8110 Outside Printing and 31,055 - 32,451 31,300 31,300 31,300 0 0.0

Duplicating
8112 Legal Advertising 29 23 0 0 0 0 0.0
8113 Photo Copy Machine Maint 8,037 6,016 5,500 5,500 5,500 0 0.0
8114 Other Contract Services 336,857 424,562 431,706 431,706 441,427 9,721 2.2
8115 Consultant Services 109,399 159,594 53,000 53,000 68,000 15,000 28.3
8116 Contract Maintenance 880 331 550 550 550 0 0.0
8123 Moving Expenses 0 1,229 0 0 0 0 0.0
8124 Dues and Memberships 6,057 7,623 5,950 5,950 5,950 0 0.0
8125 Special Civic Events 12,953 7,770 12,000 12,000 12,000 0 0.0
8127 Conferences & Meetings 15,740 11,022 11,557 11,557 11,557 0 0.0



MSI:

FUND:

General Fund

DEPARTMENT: City Manager

8128
8129
8130
8135

8137
8140
8142
8144
8150
8178

8187
8212
8218
8290

Mileage

Education

Training Costs
Reference Matls
Subscriptions

Gas and Lubricants
Telephone

Electric

Postage

Cash Over and Short
Program Expenditure
Recovery

Permits and Fees
Vehicle Rental
Cell Phone Reimbsmnt

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
**% TOTAL EQUIPMENT

**% SUBTOTAL

INTERNAL SERVICE CHARGES

8601

8620

8622
8623
8624
8626
8632
8634

8641

**% TOTAL INTERNAL SERVICE CHARGES

1S-Structural Maintenance
1S-Tenant Improvements
1S-Lockshop

IS-Utilities & Insurance
- HSEKPING
1S-Housekeeping Serv
1S-Floors and Windows
IS-Printing

IS-Mail Services
1S-Telephones
I1S-Application Devel &
Support

1S-PC&Net Service Center
1S-Fleet Maint - Equip
Maintenance

Bldg Preventive Maintenan
ce

IS-Telephone - Usage
IS-PC Training
1S-Enterprise Network
1S-Mail - Direct Request
1S-GIS (Geographic Info)
IS-Security Srvcs City Ha
t

1S-MS Licensing

FY 2005

ACTUAL
543
289

0
1,604

19

922
6,270
48,157
4

0

0
0

9%
-1,206
614,462

0

1,769,024

21,928
26,150

27
12,996

23,611

0
21,321
2,095
23,964
4,651

72,896
542

7,886
6,230
0
16,366
0

3,450
8,206

0
252,563

GRAIL ANALYSIS

FY 2006
ACTUAL

505

755

3,000

2,344

0
874
7,212

58,160

10
-255

-100

62

72

-981
826,834

0
2,249,900
22,690
4,730
584
13,056
18,893
0
37,224
1,764
25,496
4,249

37,342
0

7,922
4,679
0

14,476
30

0
10,130

4,877
208, 142

FY 2007
ADOPTED
0

0

1,560
3,500

0
5,900
0
45,050
0

0

0
0
0
0
680,468

0

2,217,287

24,870
0
0
13,145

18,550
800
25,400
2,067
19,892
"0

39,657
0

7,922

5,500
3,000
14,848
0

442
10,574

1,403
188,070

FY 2007
REVISED
0

0

1,560
3,500

0
5,900
0
45,050

0
0

0
0
0
0
680,468

0

2,217,476

24,870
0
0
13,145

18,550
800
25,400
2,067
19,892
0

39,657
0

7,922

5,500
3,000
14,848
0

442
10,574

1,403
188,070

FY 2008
RECOMMENDED
0
0
1,560
3,500

0
5,900
0
52,250
0

0

0
0
0
0
704,401

0
2,422,837

37,247
0
0
18,885

24,552
800
25,400
2,158
17,865
0

50,399
0

11,143

5,500
3,000

. 17,539
0

461
15,566

1,443
231,958
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GRAIL ANALYSIS PAGE: 3

MSI:
FUND: General Fund
DEPARTMENT: City Manager

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %
*%% TOQTAL BUDGET 2,021,587 2,458,042 2,405,357 2,405,546 2,654,795 249,249 10.3
REVENUE
9165 General Fund-Unspecified 1,997,068 2,433,523 2,379,858 2,380,047 2,628,531 248,484 10.4
9219 Light and Power Fund 15,937 15,937 16,574 16,574 17,071 497 2.9
9565 Water Fund 8,582 8,582 8,925 8,925 9,193 268 3.0
**% TOTAL FUNDING ) 2,021,587 2,458,042 2,405,357 2,405,546 2,654,795 249,249 10.3



GRAIL ANALYSIS 05/04/2007 13:58

PAGE: 1
MSI:
DEPARTMENT: City Manager-Housing
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 24.900 25.050 26.050 26.050 26.050 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 24.900 25.050 26.050 26.050 26.050 0.000
PERSONNEL }
8005 Regular Pay - PERS 1,127,575 1,358,834 1,783,842 1,783,843 1,830,367 46,524 2.6
8010 Non Benefit Employees 22,096 1,741 9,146 9,146 9,146 0 0.0
8011 Overtime Pay 1,113 93 399 399 407 8 2.0
8018 PST-Part Time Employees - 3,447 150 0 0 0 0 0.0

PARS
8023 Auto Allowance 6,665 7,480 6,789 6,789 7,056 267 3.9
8024 Personal Dvipmt Allowance 4,250 6,250 5,250 5,250 5,250 -0 0.0
8027 Workers’ Compensation 42,949 51,574 7,186 7,184 19,884 12,700 176.7
8031 General Liability 0 12,199 1,682 1,682 1,682 0 0.0
8036 Vvacation Pay 0 468 0 0 0 -0 0.0
8037 Miscellaneous Pay 0 3,045 0 0 0 ] 0.0
8038 PERS-Employee Portion 79,105 99,200 124,870 124,870 128,127 3,257 2.6
8040 PERS-City Portion 27,354 110,096 130,934 130,934 141,121 10,187 7.7
8041 PARS-City Portion 137 4 0 0 0 0 0.0
8044 Life Insurance 973 1,131 1,783 1,783 1,831 48 2.6
8045 Dental Insurance 9,910 11,120 11,881 11,881 12,611 730 6.1
8046 Medicare-City Contributn 13,295 15,690 25,872 25,872 26,547 675 2.6
8047 Long Term Disability 6,396 9,536 2,675 2,675 3,112 437 16.3
8048 Child Care Subsidies 252 237 462 462 462 0 0.0
8049 Emp Opt Ben Fd (EOBF) 156,539 195,551 211,005 211,005 238,358 27,353 12.9
8050 Benefits (VHS) 211,710 218,620 26,473 26,473 27,267 794 2.9
8058 Benefits Administration 31,852 73,803 0 0 0 0 0.0
*%% TOTAL PERSONNEL 1,745,618 2,176,822 2,350,249 2,350,248 2,453,228 102,980 4.3
SERVICES AND SUPPLIES .
8101 Materials & Supplies 20,733 41,019 23,968 23,968 23,968 0 0.0
8105 Lease Payments 60,549 0 135,423 135,423 135,423 0 0.0
8106 Rent Expense 1,475 0 0 0 0 o] 0.0
8107 Equipment Lease Payments 9,455 12,296 9,500 9,500 9,500 0 0.0
8108 Computer Related Supplies 79 0 16,000 16,000 16,000 0 0.0
8109 Equipt Purchases Under 4,059 14,260 29,800 29,800 29,800 0 0.0

$10,000 .
8110 Outside Printing and : 0 0 10,000 10,000 10,000 0 0.0

Duplicating
8112 Legal Advertising 4,724 3,465 5,900 5,900 5,900 0 0.0
8113 Photo Copy Machine Maint 8,685 696 - 3,000 3,000 3,000 0 0.0
8114 Other Contract Services 78,134 306,542 143,437 143,437 143,437 0 0.0
8115 Consultant Services 52,890 130,216 82,500 82,500 82,500 0 0.0
8117 Data Processing 2,400 0 0 0 0 0 0.0

Operations
8118 Outside Legal Services 0 98 0 0 0 0 0.0
8122 Support to Advisory 224 0 0 0 0 0 0.0

Commi ttees

8124 Dues and Memberships 1,028 4,647 3,800 3,800 3,800 0 0.0



05/04/2007 13:58

GRAIL ANALYSIS PAGE: 2
MSI:
DEPARTMENT: City Manager-Housing
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %
8125 Special Civic Events 370 215 0 0 0 0 0.0
8126 Conf & Mtgs - Comm & 0 49 0 0 0 0 0.0
Committees
8127 Conferences & Meetings 5,351 10,705 8,000 8,000 8,000 0 0.0
8128 Mileage 1,522 1,684 3,000 3,000 3,000 0 0.0
8129 Education 179 409 2,000 2,000 2,000 0 0.0
8130 Training Costs 0 70 0 0 0 0 0.0
8135 Reference Matls 687 300 3,300 3,300 3,300 0 0.0
Subscriptions
8137 Gas and Lubricants 0 25 0 0 0 0 0.0
8139 Water 1,251 0 0 0 0 0 0.0
8143 City Hall Space Rental 85,076 138,414 0 0 0 0 0.0
8144 Postage 9,998 6,418 16,100 16,100 16,100 0 0.0
8149 Fiscal Agent/Bank Fees & 31,369 210,639 0 0 0 0 0.0
Charges
8160 Housing Assistance Fee 13,918 0 0 0 0 0 0.0
8164 Planning 31,912 0 0 0 0 0 0.0
8177 Program Expenditures 0 132,672 0 0 0 0 0.0
8184 Current Year - Indirect C 113,783 110,862 241,331 241,331 248,571 7,240 3.0
osts
8218 Vehicle Rental 133 A 0 0 0 0 0.0
8290 Cell .Phone Reimbsmnt -282 0 0 0 0 0 0.0
*%% TOTAL SERVICES AND SUPPLIES 539,702 1,125,745 737,059 737,059 744,299 7,240 0.9
EQUIPMENT
8504 Equipment 28,745 0 3,000 3,000 3,000 0 0.0
8506 Computer Equipment 0 0 2,000 2,000 2,000 0 0.0
*%% TQOTAL EQUIPMENT 28,745 0 5,000 5,000 5,000 0 0.0
*%% SUBTOTAL 2,314,065 3,302,567 3,092,308 3,092,307 3,202,527 110,220 3.5
INTERNAL SERVICE CHARGES
8601 IS-Structural Maintenance 5,150 0 0 0 0 0 0.0
8602 1S-Tenant Improvements 355 4,335 0 0 0 0 0.0
8603 1S-Lockshop 145 0 0 0 0 0 0.0
8604 IS-Utilities & Insurance 3,053 0 0 0 0 0 0.0
- HSEKPING
8605 1S-Housekeeping Serv 4,307 0 0 0 0 0 0.0
8606 1S-Floors and Windows 4,258 0 0 0 0 0 0.0
8607 18-Printing 26,797 35,525 22,882 22,882 22,882 -0 0.0
8608 1S-Mail Services 3,445 4,101 4,159 4,159 4,324 165 3.9
8609 1S-Telephones 13,144 18,828 21,161 21,161 31,526 10,365 48.9
8611 1S-Application Devel & 5,175 1,248 31,226 31,226 31,226 0 0.0
Support
8612 1S-PC&Net Service Center 0 9,500 0 0 0 0.0
8620 Bldg Preventive Maintenan 1,853 0 0 0 0 1] 0.0
ce
8621 1S-Radio - Direct Request 546 0 0 0 0 0 0.0
8622 1S-Telephone - Usage 10,108 7,049 11,333 11,333 11,333 0 0.0
8623 1S-PC Training 0 0 5,798 5,798 5,798 0 0.0
8624 IS-Enterprise Network 26,913 31,244 29,875 29,875 35,146 5,271 17.6
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8626 1S-Mail - Direct Request 304 669 0 0 0 0 0.0
8632 1S-GIS (Geographic Info) 11,555 0 2,497 2,497 2,783 286 11.4
8634 1S-Security Srves City Ha 1,927 0 0 0 1} 0 0.0

Lt

8641 1S-MS Licensing 0 3,003 2,823 2,823 2,891 68 2.4
*%% TOTAL INTERNAL SERVICE CHARGES 119,035 115,502 131,754 131,754 147,909 16,155 12.2
*¥%% TOTAL BUDGET 2,433,100 3,418,069 3,224,062 3,224,061 3,350,436 126,375 3.9
REVENUE
6227 HUD- CDBG 473,678 438,722 460,732 460,733 477,175 16,442 3.5
6230 HUD - Section 8 1,256,377 1,309,302 1,316,328 1,316,326 1,374,126 57,800 4.3
6724 Inclusionary Hous Fund 137,905 250,000 575,000 575,000 595,755 20,755 3.6
9345 Pasadena Comm Dev Comm 565,140 1,420,045 872,002 872,002 903,380 31,378 3.5
*¥%* TOTAL FUNDING 2,433,100 3,418,069 3,224,062 3,224,061 3,350,436 126,375 3.9
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Finance

DEPARTMENT
SUMMARY
Finance

Mission Statement _

To develop fiscal policies that ensure a financially strong and effective city government. Implement financial
policies and procedures that are consistently monitored and reviewed in order to maintain the financial integrity of
the City and its related agencies. Being responsible for the overall financial and accounting management of the
City, the Finance Department ensures that generally accepted accounting standards are followed and appropriate
internal controls are in place to safeguard City assets. The Finance Department also provides and maintains a
secure and reliable technological infrastructure.

Program Description

The Department of Finance plays a key role in every financial transaction of the City, ranging from cash handling to
debt management; from financial forecasting to budgetary controls. Services provided by the Department include:
fiscal oversight, accounting and analysis, debt management, investments, purchasing, budgeting, cash
management, cashiering, collections, accounts receivable, accounts payable, payroll, workers' compensation,
safety, printing, management analysis and internal auditing. In addition, the Department also manages the City’s
Information Technology Services. The Information Technology Services Division (ITSD) provides services to City
departments covering a wide spectrum of technology and systems.

Departmental Relationship to City Council Goals

« Foster Economic Prosperity
The Department of Finance works closely with all departments to provide financial and economic data related
to the City. The Department analyzes proposals and assists in the preparation of economic development
agreements, works with the City's Business Improvement Districts to ensure the proper collection of their
annual assessments, and serves as a resource to the general Pasadena business community on issues as
needed. The Department participates in developing financing plans for other major City projects. Finance also
works closely with the Pasadena Center Operating Company and the Rose Bowl Operating Company to
develop financing plans for major improvements.

o Operate an Effective and Cost Efficient Government

Finance continually searches for ways to improve City services while reducing costs. The Department's
financial system provides timely and complete financial information directly to departments. The business
license system has streamlined the processing of business license accounts and enhanced customer service.
The success of the Purchasing Card Program allows departments to make faster purchases without a lot of
unnecessary paperwork and processes, and vendors receive payment more timely. An upgrade to the City's
payroll system further simplifies the bi-weekly employee payment process. The Department has developed
numerous financial plans for major City funds to provide the City Council with a long-range financial picture
regarding the fiscal solvency of these funds. These documents are refined on a quarterly basis to serve as an
important planning tool as monetary decisions are made. Additionally, purchasing policies are being
implemented to achieve urban sustainability as promoted by the United Nations Green Cities Declaration and
Urban Environmental Accords, beginning with the purchase of alternative fuel vehicles, paper with higher
content recycled matter, green light bulbs and janitorial supplies that are free of toxins.

5.0



Finance

~ Major Accomplishments

During fiscal year 2007, the City was once again awarded the Certificate of Achievement for Excellence in Financial
Reporting by the Government Finance Officers Association (GFOA) for the Comprehensive Annual Financial
Report for the fiscal year ended June 30, 2006. The Certificate of Achievement is the highest form of recognition in
governmental accounting and financial reporting. The City received the Award for Excellence in Operational
Budgeting from the California Society of Municipal Finance Officers (CSMFO) for the City's fiscal year 2007
Operating Budget and an award for Excellence in Public Communications for the fiscal year 2007 Budget in Brief.
The Department completed the issuance of $162.6 million in financing for the renovation of the Pasadena
Conference Center. The Department continued the implementation of a web-based time entry system in order to
further streamline the payroll process. In addition to maintaining the City’s technology infrastructure to minimize
down time on critical communication vehicles such as the network, telephones and radios, the Information
Technology Services Division was also successful in completing all technology requirements related to the
reoccupation of City Hall, contracted with Earthlink for installation and operation of a Citywide wireless network to
provide broadband service to residents, businesses and City departments. The City’s current General Obligation
Bond rating remains at AA+. Water revenue bonds in the amount of $21 million were also issued this year. These
bonds were given an upgraded rating from AA- to AA.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended

FTEs
Finance 78.15 7715 77.15 7715 77.65
Workers' Comp & Safety 9.00 9.00 9.00 9.00 8.00
General Liability 2.00 2.00 0.00 0.00 0
Printing Services 7.00 7.00 7.00 7.00 7.00
Information Technology 42.00 44,00 45.00 45,00 48.00
Grants FTES (memo only) 5.60 5.60 5.60 5.60 - 560
Total FTEs 143.75 144.75 143.75 143.75 146.25
Appropriations ‘
Finance 8,099,298 8,765,460 9,308,679 9,308,679 9,850,182
Workers' Comp & Safety 895,296 1,333,696 1,332,864 1,332,864 1,371,515
General Liability 205,959 205,527 0 0 0
Printing Services 969,699 1,058,740 1,202,112 1,202,112 1,700,103
Information Technology 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159
Grants (memo only)* 0o . 0 587,284 587,284 629,327
Total Appropriations 17,466,718 19,126,075 20,714,219 20,747,219 22,615,959
Sources by Fund
General Fund 8,099,298 8,765,460 9,308,679 9,308,679 9,850,182
Worker's Compensation Fund 895,296 1,333,696 = 1,332,864 1,332,864 1,371,515
General Liability v 205,959 205,527 0 0 0
Printing Services Fund 969,699 1,058,740 1,202,112 1,202,112 1,700,103
Information Technology Funds 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159
Total Sources : 17,466,718 19,126,075 20,714,219 20,747,219 22,615,959

* For information only, amount not included in fotal.
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Departmental Results Statements

Result 1: City leaders are well informed to make sound financial decisions.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 1.1 Provide revenue and expenditure information to all departments in a timely manner
A. With the exception of the 1st
and 4% quarters, revenue and »
expenditure information will be 5 . o o o
available online (nVision) to all 100% 100% 100% 100% 100%
departments within 5 business
days after month-end close
Measure 1.2 Update and present the Five-Year Financial Plan
A. Five Year Financial Plan will
be presented within 30 days after
quarter-end for the 2 and 3+ 93% 100% 93% 100% 100%
quarters and within 2 %2 months
after 1st and 4" quarters
Result 2: Employees will be accurately compensated with proper accounting for benefits.
~FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
~ |Measure 2.1 Prepare accurate payroll checks
A. 100% of all employees are
accurately compensated the 1st 99.9% 100% 99.9% 100% 100%
time

Result 3: Meaningful and timely financial information is provided to departmental and outside customers
in order to assist in the managing of budgets.

FY 2006

Actual

Target

% Target

FY 2007
Target

FY 2008
Target

Measure 3.1 Timely capture and analyze

related budget journal vouchers

agenda reports that approve budget amendments and prepare and input

A. 95% of budget journal
vouchers will be captured and
prepared before closing of each
respective month for which the

budget amendment was approved

95%

95%

100%

95%

95%

5.2
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FY 2006 FY2007 | FY 2008
Actual Target % Target Target Target
Measure 3.2 Timely summarize the Utility Users’ Tax (UUT)
A. All utility tax payments will be
summarized by the end of each 100% 100% 100% 100% 100%
month
B. Follow-up will be initiated by
the 10™ of next month with those 100% 100% 100% 100% 100%
companies that have not paid
Measure 3.3 Close the general ledger in a timely fashion each month in order to facilitate the access to financial
information
A. The general ledger accounting
cycle will be closed within 7
working days after month-end for 87% 100% 87% 100% 100%
months October through May
B. The general ledger accounting
cycle will be closed by October o
New measure beginning in FY 2007 100% 100%

15t for months July through
September

Measure 3.4 Close the year-end general ledger accounting cycle in a timely fashion in order to facilitate the
access to year-end financial information

A. The year-end general ledger
accounting cycle will be closed
within 2 %2 months after year-end

2.5

25

100%

25

2.5

Measu

re 3.5 Prepare financial reports for

Water and Power in a timely manner

A. Financial reports will prepared
for the Water and Power Director
of Finance & Admin within 4
working days after month-end
close

2.25

100%

N/A

A. Financial reports will prepared
for the Water and Power Director
of Finance & Admin within 3
working days after month-end
close

New target beginning in FY 2008
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Finance

Result 4: Qualify the City's Comprehensive Annual Financial Reports for the Government Finance Officer's
Association (GFOA) of the United States and Canada award.

FY 2006 FY 2007 FY 2008
Actual | Target % Target Target Target

Measure 4.1 Receive top recognition for the City's comprehensive Annual Financial Report from GFOA

A. The City will submit and
receive the GFOA Certificate of
Achievement for Excellence in 12/16/2005 | 12/31/2005 100% 12/31/2006 | 12/31/2007
Financial Reporting by the 12/31
deadline

Measure 4.2 Receive top recognition for the City's comprehensive Annual Financial Report from CSMFO

A. The City will submit and
receive the CSMFO Certificate of
Achievement for Excellence in 12/19/2005 | 12/31/2005 100% N/A N/A
Financial Reporting by the 12/31
deadline

A. The City will submit and
receivz ﬂ:eyévslM:O Clertiﬁcate of | Measure deleted beginning in FY 2008. The City is no

longer a candidate for the CSMFO award because the
criteria changed so that only those not qualified for GFOA
can apply to the CSMFO

Achievement for Excellence in
Financial Reporting by the 12/31
deadline

N/A

Result 5: Provide a reasonable level of assurance that proper internal control policies and procedures are
in place and are followed for high risk cash handling cycles.

FY 2006 FY 2007 | FY 2008
Actual | Target | % Target Target Target
Measure 5.1 Audit petty cash locations
A. All petty cash handling
locations in the City will be 100% 100% 100% 100% 100%

audited by August 31st of each
year

Measure 5.2 Perform operational audits of departmental activities

A. Two operational audits will be

0,
conducted each quarter 8 8 100% 8 8

Measure 5.3 Evaluate Finance/Accounting policies

A. One written policy will be .
evaluated each quarter 4 4 - 100% 4 4
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Result 6: Customer service in Cashiering, Business Licenses and Parking Citations is efficiently and
effectively provided.

FY 2006

Actual

| Target

| % Target

FY 2007
Target

FY 2008
Target

Measure 6.1 Customers are satisfied with

services provided

A. A 95% overall customer
satisfaction rating will be achieved
based on random surveys
conducted each quarter

97%

95%

100%

95%

95%

Measure 6.2 Customers are served in a ti

mely fashion

A. A wait-in-line time of 3 minutes
or less will be achieved 90% of
the time based on physical
observation and viewing of
security camera tapes

97%

90%

100%

90%

90%

Measu

re 6.3 Customers experience an efficient transact

ion with City cashiers

A. Cashier transaction time will
be reduced to less than one
minute 90% of the time based on
data from the cashier software

97%

system

90%

100%

90%

90%

Result 7: Create a safe workforce.

FY 2006

Actual

| Target

| % Target

FY 2007
Target

FY 2008
Target

Measure 7.1 Employees will receive safety training

A. 100% of field employees in
Police, Fire, Water & Power, and
Public Works will attend training
each year covering safe work

100%

practices

100%

100%

100%

100%

Measure 7.2 Accident reduction baselines and goals will be reported to City departments

A. 100% of City departments will
receive reported accident
reduction goals and actuals on a

100%

semi-annual basis

100%

- 100%

100%

100%
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FY 2006 FY 2007 FY 2008
Actual | Target | % Target Target Target
Measure 7.3 City facilities will be inspected for safety
A. 100% of City facilities will be
inspected for compliance with
safety regulations on an annual 100% 100% 100% 100% 100%

basis

Measure 7.4 Return to Work Program will be offered to employees

A. 90% of employees released to

modified duty will be placed in 88% 90% 97% 90% N/A
modified duty assignments

A. A return to work program will
be developed and implemented During fiscal FY2008 a return to work program will be developed and
implemented

Result 8: Provide, establish and maintain a secure and reliable technological infrastructure.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target

Measure 8.1 The infrastructure will be available to all users

5 -
Qiu%i /;\?af"tgglgme, the Network | g9 gg; 98% 100% 98% 98%
B. 98% of the time, the main . . . . .

" telephone switch will be available 100% 98% 100% 98% 98%

S - - — -
gé :\?aﬁa%fl t;he time, voicemail will 100% 98% 100% 98% 98%

Changes From Prior Year
o Cost Changes: The change from the fiscal year 2007 revised budget is a net increase of $1,868,740, which is
primarily attributable to the following:

1. The Personnel budget increased $496,906 for anticipated salary and benefit rate changes and $46,282 for
reclassifications. Additions to the Personnel budget included $94,151 for Staff Assistants for Municipal
Services, $100,893 for an Information Technology Analyst Il for the Enterprise Network, $94,950 for a
Management Analyst Il for a limited term of one year for ITSD Projects, and $81,077 for an Information
Technology Analyst | for the Geographic Information System (GIS) with an offsetting reduction in contract
services. Decreases totaling ($72,091) resulted from downgrading four positions in ITSD to support a
restructure of the PC Desktop Services cost pool to the more comprehensive Service Center cost pool
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with an offsetting increase in internal service charges. In addition, ($27,395) in savings from staffing
changes in Workers Compensation was reallocated to contract services.

2. The Services and Supplies budget increased $192,264 for increased rent expense at the Chamber
Building for ITSD, $135,573 for the fully amortized payments on the 2005 Equipment Lease Financing
program, $27,395 for increases in the contract for the third party administrator for the Police and Fire
Department workers' compensation claims, $15,776 for increased allocation of costs for services from the
General Fund to the Printing Services and Computing and Communications Funds, and $14,523 allocated
from the Equipment budget. Additions included $78,000 for the debt service on printing equipment to
facilitate relocation of Printing Services to City Hall with enhanced environmental requirements.
Reductions included reallocation of funds in the amount of ($81,077) to the Personnel budget and
($10,000) to internal service charges for printing costs.

3. The Equipment budget increased $460,000 for the purchase of printing equipment to be financed with the
2006 Equipment Lease Line of Credit, and decreased ($16,124) for reallocation of anticipated depreciation
charges to the Services and Supplies and Intenal Service Charges budgets.

4, The Internal Service Charges budget increased $160,945 for various Citywide cost adjustments and
$83,692 for funds allocated from the other budget categories. A reduction of ($7,000) resulted from the
elimination of one-time funding for application development in the Workers' Compensation budget.

FTE Changes: There was a net increase of 2.50 FTEs from the fiscal year 2007 revised budget. A Staff
Assistant Ill position that was previously defunded was eliminated from the Treasury/Cash Management
Division and two Staff Assistant positions in Workers Compensation were replaced with one Workers
Compensation Claims Examiner to meet current business needs with no impact on the Department's overall
budget. Two positions were added to Municipal Services in the Treasury/Cash Management Division: 1.00
Staff Assistant Il to assist with business license processing and customer service, and .50 Staff Assistant 1l to
increase a part-time position to full time to improve internal controls over cash receipts. Three positions were
added to the ITSD Division: 1.00 Information Technology Analyst |l was added to the Enterprise Network
budget to provide system maintenance to support the increased demand from departments for new and
upgraded technology and increased technology complexity, 1.00 Management Analyst || was added to the
ITSD Projects budget for a limited term of one year to support several projects and the impact of recent
telecommunications legislation, and 1.00 Information Technology Analyst | was added to the GIS budget to
increase productivity, improve project completion and product delivery. Reclassifications approved during
fiscal year 2007 are detailed under the applicable division descriptions.

Organization/Program Changes: A minor budgetary restructuring was made to separate the Audit section from
Administration and the Budget Division from Purchasing and Payables. In addition, the ITSD PC Desktop cost
pool was restructured to provide a single point of contact, the Service Center, for all customer calls including
PC, network, telephone and radio requests. This will streamline service delivery to customers, improve
response time and tracking. These are administrative changes that have no impact on the Department's
overall budget.

Future Outlook

The Department of Finance is proactively working with departments as new projects emerge throughout the City, as
well as working with the two Operating Companies with respect to major initiatives being undertaken by both. The
Department is also actively involved in legislation as it impacts local government revenue and finances. As new
reporting requirements are introduced by the Governmental Accounting Standards Board (GASB), State laws
change, revenues become more unstable and expenses continue to grow, the need for constant monitoring of the
City's financial affairs will only intensify. Strong fiscal leadership and excellent customer service are the two key
areas of focus in the Department of Finance.
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DIVISION
SUMMARY
Finance Administration

Mission Statement ,
To provide leadership within the Department, as well as fiscal and financial leadership to City officials and
departmental operations. To ensure that the fiscal integrity of the City is maintained at the highest standards.

Program Description

The Administration Division is responsible for monitoring and reporting on the fiscal well-being of the City to
executive management, the City Council and the public. This Division also provides staff support to the City
Council Finance Committee. The Division is also responsible for the bi-weekly distribution of payroll, and
technological support to the Department and users of the financial systems. The Division directs and implements
all aspects of the City's financial policies. It also coordinates its long range financial planning, and debt
administration. The Internal Audit section performs financial and other audits as necessary to maintain adequate
systems of internal control, safeguard assets and ensure the preparation of accurate financial reports. In addition,
the Division coordinates the activities of five other divisions within the Department: Budget, Purchasing and
Payables, Treasury and Cash Management, Accounting and Financial Analysis, and the Information Technology
Services Division. The Deferred Compensation Program, Workers' Compensation and Safety are also monitored
through the Administration Division, along with the Fire and Police Retirement System and the staffing of the
Deferred Compensation Oversight Committee. Together the sections of this division comprise a core informational
resource within the Department and the City.

Major Accomplishments

During fiscal year 2007 the Division completed a $162.6 million bond issue to support capital improvements at the
Pasadena Conference Center, assisted in the development of a financing plan for a new city ice rink, provided
support to the Library Future Funding task force, and continued to provide support to the City Council, City Manager
and City departments on new issues.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs 19.50 19.50 16.50 16.50 16.00
Appropriations 3,074,659 3,141,475 3,328,935 3,328,935 3,362,454
Sources by Fund
General Fund 3,057,616 3,123,921 3,310,679 3,310,679 3,343,650
Workers' Compensation Fund 17,043 17,554 18,256 18,256 18,804
— Transfer '
General Liability 205,959 205,527 0 0 0
Total Sources 3,280,618 3,347,002 3,328,935 3328935 3,362,454
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Changes From Prior Year

e Cost Changes: The Personnel budget increased $80,274 for anticipated salary and benefit rate changes and
$13,684 for a reclassification. A decrease of ($31,384) resulted from the transfer of a part-time Staff Assistant
position to Municipal Services with no impact on the Department's overall budget. Internal Service Charges
decreased ($29,055) for various Citywide cost adjustments.

e FTE Changes: During fiscal year 2007, Human Resources approved the reclassification of a Principal
Operations Specialist to a Management Analyst Il in Payroll. In addition, a part-time Staff Assistant Ill position
(.50 FTE) was transferred to Municipal Services to improve internal cash controls.

Future Outlook

Pursuing opportunities that place the City in a stronger fiscal position is the vision of the Administration Division.
The Division continues to strive to recommend ways to improve services provided to both internal and external
customers through effective, efficient service delivery. Future projects of the Division include implementation of an
electronic invoice processing system and completion of the implementation of a web-based time and labor
management software application which will allow and encourage employee self-service for the completion of
timerolls, leave requests and approvals, and confirmation of available leave balances. The Division will also work
closely with operating departments regarding the funding of several large capital projects.
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DIVISION
SUMMARY
Workers' Compensation and Safety

Mission Statement
The mission of the Workers' Compensation and Safety Division is to manage all Workers' Compensation claims in an
expeditious, cost-efficient manner and reduce employee injuries, public liability and property losses.

Program Description

The Workers' Compensation Program compensates employees or their dependents for injuries, disabilities, or death
sustained in the course of employment. In accordance with Workers' Compensation Laws of Califomia, the Workers’
Compensation Section processes claims and coordinates benefit delivery to injured workers, ensuring that they receive
all benefits to which they are entitled. In addition, the Workers' Compensation and Safety Division compiles data to
comply with State reporting mandates, as well as provide City management with reports as a tool for accident
prevention and cost containment.

Major Accomplishments

In fiscal year 2007, the Workers' Compensation Section continued to examine and modify internal workflow processes
to achieve greater efficiency and effectiveness in claims administration. The workers’ compensation manager provided
oversight for the third party administrator (TPA) which handles the Police and Fire Safety claims and the City's workers’
compensation staff who administer claims from non-safety employees. New procedures are in place to ensure
consistent and defined goals are met by all claims staff. Examiners have been given written procedures that meet the
requirements set forth by “Best Practices” guidelines. The open claims software was upgraded and converted to an
internet-based system which allows easier claims navigation through notes, diaries, reserves and payment screens. In
compliance with new requirements mandated by Senate Bill 899 (SB899), the workers' compensation staff has been
designated as Certified Workers’ Compensation Examiners. Staff routinely participates in various training workshops
to maintain certification and enhance claims administration skills. In addition, workers’ compensation staff monitored
workers' compensation reform legislation and continued to respond appropriately while actively networking with
neighboring cities to exchange ideas on issues such as cost control, modified work and workers’ compensation
legislation.

The Safety Section continued to identify occupational and City-owned property loss exposure through the following:
administered the Gainsharing program which set goals for bargaining units’ number of workers' compensation claims,
amount of sick leave used, and the number of vehicle accidents; conducted random drug testing of employees under
the Federal Department of Transportation regulations; performed ergonomic evaluations; conducted various safety
training courses for City staff.
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Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs 9.00 9.00 9.00 9.00 8.00
Appropriations 895,296 7,324,773 1,332,864 1,332,864 1,371,515
WC Payments (Memo)* 6,428,720 7,435,507 8,000,000 8,000,000 8,000,000
Sources by Fund .
Workers' Compensation Fund 895,296 1,333,696 1,332,864 1,332,864 1,371,515
Workers' Comp (Memo)* 6,428,720 7,324,773 8,000,000 8,000,000 8,000,000
Total Sources 895,296 1,333,696 1,332,864 1,332,864 1,371,515

* For information only, the amount (which includes employee benefit contributions) is not included in the total.

Changes From Prior Year

e Cost Changes: The budget increased $23,074 for anticipated salary and benefit rate changes and $22,577 for
various Citywide cost adjustments in internal service charges. A decrease of ($7,000) resulted from the
deletion of one-time funding for preliminary assessment to develop an application to support electronic
submission capability for workers' compensation and safety incidents. In addition, $27,395 in savings from
staffing changes was reallocated from the Personnel budget to Services and Supplies to cover increases in the
contract for the third party administrator for the Police and Fire Department workers’ compensation claims.

e FTE Changes: Two Staff Assistant positions in Workers Compensation were replaced with one Workers
Compensation Claims Examiner to meet current business needs with no impact on the Department's overall
budget.

Future Outlook

The Workers' Compensation and Safety Division is committed to continual review and improvement of its program.
Continued significant improvements in the management of claims have continued to assist in the overall reduction of
claim costs. Recent changes in management style through “Best Practices” guidelines will increase the control of
medical claims, decrease litigation costs, improve internal claims processing, and increase the accuracy of benefits
and benefit payments. In fiscal year 2008 the section will develop and implement a Return to Work (RTW) program
aimed at facilitating the retum to work of temporarily disabled employees in a modified capacity until they are released
to regular duty. Continued positive proactive safety programs are being designed to identify and prevent injuries and
ilnesses. The Safety Section will continue to implement proactive safety measures such as job surveys, facility
inspections, and participation in safety training along with participation in departmental safety and loss committees. It
is expected that continued positive and proactive actions within the Workers’ Compensation and Safety Division will
produce successful results and savings to the City of Pasadena.
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DIVISION
SUMMARY
Budget

Mission Statement
To provide ongoing financial and analytical support to the City Manager, the City Council and departments in the
preparation and monitoring of the City's budget.

Program Description

The Budget Division is responsible for the preparation and oversight of the City's Operating Budget. The budget
staff is accountable for managing a budget process that meets the changing needs of the City's fiscal situation, as
well as meeting the unique needs of the departments that make up the City. Analysis of expenditures and
revenues is essential in both preparing and monitoring the Operating Budget. As the City continues its era of
results-oriented budgeting, the Budget Division provides guidance, resources and monitoring to ensure that this
initiative is successfully maintained. In addition to budgeting services, this section also provides departments with
analytical support for special studies, including: policy and process review for efficiency, program and service
audits, and revenue analysis for proposed new fees and funding sources.

Major Accomplishments

A major accomplishment of the Budget Division was the adoption of the fiscal year 2007 Operating Budget,
balanced and on time, along with the timely completion of Quarterly Monitoring Reports. The City has received an
Award for Excellence in Budgeting from the California Society of Municipal Finance Officers (CSMFO) for the fiscal
year 2007 as well as an award for Excellence in Public Communications for the fiscal year 2007 Budget in Brief.
The Division continued to provide detailed financial information and support for union negotiations, and provided
direct assistance to departmental administration for special fiscal-related projects. In addition, the Division
successfully supervised the completion of a cost of service study which was approved by City Council along with
recommended changes to the General Fee Schedule.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

FTEs 6.00 6.00 6.00 6.00 6.00
Appropriations 685,899 784,268 797,580 797,580 814,299
General Fund 685,899 784,268 797,580 797,580 814,299

Changes From Prior Year
e Cost Changes: The Personnel budget increased $19,712 as the result of anticipated salary and benefit rate
changes and decreased ($2,993) for various Citywide cost adjustments in internal service charges.

Future Outlook
The Budget Division will continue to support City operations through the development and monitoring of the
Operating Budget. ‘
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DIVISION
SUMMARY
Purchasing and Payables

Mission Statement
To coordinate the acquisition and payment for labor, materials, supplies and services in support of City operatlons
in an efficient manner which adds value and maximizes taxpayer dollars.

Program Description

The Purchasing and Payables Division is responsible for all procurement activities within the City and the City’s
printing services. As part of the City's action plan to achieve urban sustainability as promoted by the United
Nations Green Cities Declaration and Urban Environmental Accords the Division is implementing green purchasing
policies for City purchases beginning with the purchase of altemative fuel vehicles, paper with higher content
recycled matter, green light bulbs and janitorial supplies that are free of toxins. The Division also maintains the
City's vendor list and serves as a resource to other City departments. The purchasing staff is responsible for all
procurement activities and to this end assists departments in preparing bid specifications and requests for
proposals as well as negotiating contract terms. This Division is also responsible for all accounts payable activities
within the City.

Major Accomplishments

The Division continued to expand the use of e-commerce to maximize efficiency, and planned, coordinated and
hosted a business-to-business contracting event in association with the Chamber of Commerce, all the while
maintaining a high level of customer service and satisfaction. :

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs 16.75 17.75 18.75 18.75 18.75
Appropriations 1,674,895 1,966,426 2,255,299 2,255,299 2,832,992
Sources by Fund
General Fund 705,196 907,686 1,053,187 1,053,187 1,132,889
Printing Services Fund 969,699 1,058,740 1,202,112 1,202,112 1,700,103

Total Sources 1,674,895 1,966,426 2,255,299 2,255,299 2,832,992

Changes From Prior Year

o Cost Changes: The Personnel budget increased $58,728 as the result of anticipated salary and benefit rate
changes. The Services and Supplies budget increased $78,000 for the debt service on printing equipment to
facilitate relocation of Printing Services to City Hall with enhanced environmental requirements, and decreased
($41,201) for adjustment of the equipment lease payment for the digital printing system. The Equipment
budget increased $460,000 for the purchase of printing equipment to be financed with the 2006 Equipment
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Lease Line of Credit. The Internal Service Charges budget increased $22,166 for various Citywide cost
adjustments.

Future Outlook

The Purchasing and Payables Division will continue to support City operations through the timely and efficient
acquisition of labor, materials, supplies and services. The Purchasing Section will play a lead role as the City
moves towards the procurement of more environmentally friendly goods and materials.
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DIVISION
SUMMARY
Treasury and Cash Management

Mission Statement

To prudently manage the City's cash, portfolio of investments, and bond issues in accordance with the City's
investment policy, the State Govemment Code, and the bond indentures, as well as obtain a reasonable
competitive rate of return on investments, and provide excellent customer service to external and internal clients.

Program Description

The Treasury Section provides prudent investment management of the City's pooled portfolio, Capital Endowment
Portfolio, Stranded Investment Reserve Fund, Pasadena Community Development Commission (PCDC), and
segregated smaller portfolios, as well as investments held with trustees for a total of $675 million. The Treasury
Division manages the bonded indebtedness for the General Fund, Water and Power Department, and PCDC for a
total of 32 financing issues with original face amounts of about $939 million and current outstanding bonds of $779
million, with reserve funds of $25 million. In addition to these services, the section participates in issuing municipal
bonds, provides financial analysis and planning, actuarial analysis and cash flows relating to the funding of the Fire
and Police Retirement System and SB481. This section also provides financial management services to PCDC
such as financing of various redevelopment projects, financial reporting, monitoring tax increment revenues and
lease revenues.

The Cash Management unit provides Citywide cashiering services, processing of utility payments, the monitoring,
billing, renewing, collecting, processing, and investigating of approximately 16,000 business license accounts with
annual revenue of $4.7 million, and the processing of over 130,000 parking tickets annually. This section provides
essential customer service and plays an integral role in the City's overall cash management strategy.

The Collections unit is responsible for collecting and administering delinquent accounts for the City including civil

citations, paramedic accounts, utility accounts, code enforcement, special taxes, district assessment fees, not

sufficient fund retured checks and other miscellaneous accounts. This unit has over 5,000 active accounts and
anticipates collecting $1,500,000 in delinquent revenues.

Major Accomplishments

The Treasury and Cash Management Division accomplished the following during fiscal year 2007: 1) completed
the issuance of the $162.6 million Conference Center Certificates Of Participation and structured the investment of
the bond proceeds, 2) completed the electronic dissemination of annual bond disclosure reports, 3) achieved
competitive returns on the City's investment portfolios, 4) restructured the Power Reserve Portfolio to comply with
the debt defeasance plan for the Power Fund, 5) secured a lease financing line of credit with Bank of America, 6)
continued to enhance the Bizlink system, the City's business license software, to improve system processing, 7)
completed all arbitrage rebate analyses on outstanding bond issues, 8) exceeded the targeted goal of collecting
bad debt in the amount of $1.5 million owed to the City, and 9) implemented amendments to the Business License
code to assist in business license compliance.
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Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended

FTEs 29.00 29.00 29.00 29.00 30.00
Appropriations 2,249,878 2,449,773 2,684,983 2,684,983 2,952,857
Sources by Fund :
General Fund 2,126,518 2,322,713 2,552,841 2,552,841 2,816,750
Building Services Fund — 53,579 55,186 57,393 57,393 59,116
Transfer
Parking Meter-Old 50,374 51,885 53,960 53,960 55,579
Pasadena - Transfer .
Parking Meter-Civic Center- 19,407 19,989 20,789 20,789 21,412
Transfer
Total Sources 2,249,878 2,449,773 2,684,983 2,684,983 2,952,857

Changes From Prior Year

e Cost Changes: The Personnel budget increased $71,196 for anticipated salary and benefit rate changes and
$31,384 for the transfer of a part-time Staff Assistant position from Administration to Municipal Services with no
impact on the Department's overall budget. Additions to the Personnel budget included $62,765 to add a Staff
Assistant lll position and $31,386 to increase a part-time position to full time. Intemnal Service Charges
increased $71,143 for various Citywide cost adjustments.

e FTE Changes: One Staff Assistant IV position that was previously defunded was deleted from the budget. In
addition, a part-time Staff Assistant Ill position (.50 FTE) was transferred to Municipal Services from
Administration to improve internal cash controls. Two positions were added to Municipal Services: 1.00 Staff
Assistant |ll to assist with business license processing and customer service, and .50 Staff Assistant Il to
increase a part-time position to full time to improve internal controls over cash receipts.

Future Outlook

The Treasury and Cash Management Division will continue to pursue opportunities that place the City in a stronger
financial position. With sound investment strategies and careful administration of all areas of cash management,
the goal will be to maintain a fiscally healthy City.
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DIVISION
SUMMARY
Accounting and Financial Analysis

Mission Statement :
To ensure that timely and accurate financial information is provided to the City Council, City staff, residents, credit
providers, and grant providers.

Program Description

The Accounting and Financial Analysis Division is responsible for collecting, analyzing, recording, and reporting all
financial transactions of the City in accordance with all applicable accounting, City and other governmental
requirements, standards and/or guidelines. This Division is also responsible for billing and collecting grants as well
as other miscellaneous City revenues.

Specific areas of accounting and financial reporting responsibilities include General City, Utilities, Grants (Federal,
State and Local), Pasadena Community Development Commission, and Parking Operations. The Accounts
Receivable Section of this division performs billing and receivables management for paramedics service, false
alarms, utility users tax, franchise tax, bed tax, zoning parking contracts, occupancy inspections, and property
damage.

This Division prepares the City's Comprehensive Annual Financial Report, develops and prepares periodic financial
reports for management, conducts all grants-related fiscal monitoring, as well as prepares other governmental
reports.

Major Accomplishments

The City has been awarded the Certificate of Achievement for Excellence in Financial reporting by the Government
Finance Officers Association (GFOA) for the Comprehensive Annual Financial Report for the fiscal year ended
June 30, 2006. The Certificate of Achievement is the highest form of recognition in governmental accounting and
financial reporting.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Adopted

FTEs 15.90 13.90 13.90 13.90 13.90

Grants FTEs 5600 5.600 5.600 5.600 5.600

Total FTEs 21.50 19.50 19.50 19.50 19.50

Appropriations 1,383,666 1,482,258 1,443,994 1,443,994 1,587,683
Sources by Fund .

General Fund 1,383,666 1,482,258 1,443,994 1,443,994 1,587,683

Grants (memo)* 0 0 587,284 587,284 629,327

Total Sources 1,383,666 1,482,258 1,443,994 1,443,994 1,587,683

* For information only, amount not included in total.
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Changes From Prior Year
e Cost Changes: The Personnel budget increased $71,609 for anticipated salary and benefit rate changes and
$72,080 for various Citywide cost adjustments in internal service charges.

Future Outlook

‘The future outlook for the Accounting and Financial Analysis Division is challenging. The Governmental Accounting
Standards Board (GASB) continues to introduce changes in reporting requirements for the public sector. The most
recent statements issued by the GASB are Statement No. 44, “Economic Condition Reporting: The Statistical
Section,” Statement No. 45, “Accounting and Financial Reporting by Employers for Postemployment Benefits Other
than Pensions.” Statement No. 46, “Net Assets Restricted by Enabling Legislation,” Statement No. 47, “Accounting
for Termination Benefits,” and Statement No. 48, “Sales and Pledges of Receivable and Future Revenues and
Intra-Equity Transfer of Assets and Future Revenues.” :

The Division is committed to facing such challenges and to continue providing timely, accurate financial information
to City management and the City Council.

5.18



Finance

DIVISION
SUMMARY
Information Technology Services
Division

Mission Statement ,

To provide the City Council, departments, and residents reliable, cost effective, high quality technology-based
business solutions, and achieve these solutions with trained, self-motivated and capable professionals working
together, and in partnership with its customers, in an empowering environment.

Program Description

The Information Technology Services Division (ITSD) provides customer-driven services to City departments in
areas utilizing networks, desktops, application development, radio/telephone, and voice services. These services
are of the highest quality possible and are consistent with customers’ needs, schedules, and budgets.

Major Accomplishments

ITSD continued to provide quality services to its customers. ITSD has successfully implemented the following
customer projects in fiscal year 2007: provided complete City Hall move back services including cabling and
reconnection of voice, data and cable TV services; introduced and installed over 350 new digital telephones
offering hands-on telephone preview and leader-lead telephone training to all employees; relocated the Traffic
Management Center (TMS) back to City Hall; negotiated a contract with Earthlink for installation and operation of a
Citywide wireless network to provide broadband service to residents, businesses and City departments; issued an
on-line customer service survey to all departments; completed the Tidemark Oracle 9i upgrade; implemented Rose
Parade radio communication enhancements for the Police Department Command Center and Rose Bowl First Aid
Station (HEAR - Hospital Emergency Administrative Radio System); performed the NeoGov installation for Human
Resources; enhanced the City's 800 Employee Emergency Line including training to department leads; expanded
Radio Shop technical services to various departments; replaced the election system for the City Clerk's office;
programmed various department telephone/voice mail applications including the Library Community Information
Line, Villa Parke Soccer Program; Public Health improvements including Health Care Link (PHL), MCH Clinic
(Maternal Child Health), HIV-STD and Public Health Vital Statistics; completed Citywide MS training program; and
completed various departmental office rearrangement and move projects.

ITSD internal projects completed in fiscal year 2007 include: provided technical requirements to comply with the
new Daylight Savings Time, ensuring operational and application continuity; implemented Citrix system for
infrastructure connectivity; deployed MS-XP sp2 upgrades; upgraded web-based City telephone directory to provide
on-line access to all employees; completed City_Master domain upgrade; completed GIS phase Il life cycle
architecture; completed Life Cycle Replacements for servers and network equipment; connected the Water &
Power Dispatch facility to the City's fiber ring; connected additional Time Wamer Telecom facilities to the City’s
fiber ring; renewed the City's fiber license agreement with Raytheon; updated Title 18 of the Municipal Code -
Cable, Video and Telecommunications Service Providers — to conform with recently adopted State video
franchising legislation; completed financial and technical audits of Charter Communications' utility user tax
payments and local cable plant.
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Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 200
Actual Actual Adopted Revised Recommended
FTEs 42.00 44.00 45.00 45.00 48.00
Appropriations 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159
Sources by Fund
General Fund 115,763 121,551 127,628 127,628 134,010
Computing and 6,796,346 7,303,575 8,384,697 8,417,697 9,089,701
Communication Fund
Telecommunications Fund 324 488 337,526 358,239 358,239 470,448
Building Services Fund 59,869 0 0 0 0
Total Sources 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159

Changes From Prior Year

Cost Changes: The Personnel budget increased $172,313 for anticipated salary and benefit rate changes and
$32,598 for reclassifications. Additions to the Personnel budget included $100,893 for an Information
Technology Analyst Il for the Enterprise Network, $94,950 for a Management Analyst Il for a limited term of
one year for ITSD Projects, and $81,077 for an Information Technology Analyst | for the Geographic
Information System (GIS) with an offsetting reduction in contract services. The Services and Supplies budget
increased $192,264 for increased rent expense at the Chamber Building, $177,289 for the fully amortized
payments on the 2005 Equipment Lease Financing program and $15,261 for increased allocation of costs for
services from the General Fund to ITSD. The remaining budget change includes $5,027 for various Citywide
cost adjustments in internal service charges.

'FTE Changes: There was an increase of 3.00 FTEs from the fiscal year 2007 budget. An Information

Technology Analyst Il was added to the Enterprise Network budget to provide system maintenance to support
the increased demand from departments for new and upgraded technology and increased technology
complexity. A Management Analyst Il was added to the ITSD Projects budget for a limited term of one year to
support several projects and the impact of recent telecommunications legislation. An Information Technology
Analyst | was added to the GIS budget to increase productivity, improve project completion and product
delivery. In addition, Human Resources approved the reclassification of an IT Technology Technician Il to an
Information Technology Analyst Il in Radio Communications and the upgrade of a Senior Information Systems
Engineer position to a Network Systems Supervisor in the Enterprise Network. Four positions were also
downgraded to support a restructure of the PC Desktop Services cost pool to the more comprehensive Service
Center: 2.00 Senior Information Systems Engineer positions to Information Technology Analyst Il positions,
1.00 Information Technology Analyst Il to 1I, and 1.00 Information Technology Analyst Il to IT Technology
Technician il

Organization/Program Changes: The PC Desktop cost pool was restructured to provide a single point of
contact, the Service Center, for all customer calls including PC, network, telephone and radio requests. This
will streamline service delivery to customers, improve response time and tracking.:

Funding/Revenue Changes: Anticipated Telecommunication Fund revenues of $375,498 generated by fiber
network leases and wireless licenses are being transferred to the Computing and Communications Fund in
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fiscal year 2008 to support the ITSD Projects budget. In addition, $94,950 of the Telecommunication Fund
balance was appropriated to add a Management Analyst Il to the ITSD Projects budget for a limited term of
one year to support several converging projects and the impact of recent telecommunications legislation.

Future Outlook

Technology is a critical tool for change and key to the provision of improved and cost-effective services to the
community. With insight into the requirements of the City and expertise in communications and information
technologies, ITSD is the leader in support of the City's use of technology. In fiscal year 2008, ITSD has the
following major projects planned: complete and follow-up on any technology related requirements related to City
Hall; monitor Earthlink’s installation and operation of a Citywide wireless network, and facilitate City departments’
use of the new wireless services provided over the network; enhance the City's radio system to allow
interoperability with other cities and to meet Federal standards to implement ICIS (Interagency Communications
Interoperability System); continue work on the CAD/RMS server implementation for the Police network;
install/implement new Interactive Voice Response (IVR) including release of upgrades for telephones system and
Automatic Call Distribution System; ongoing implementation of Information Technology Infrastructure (ITIL) to
streamline and improve service delivery to customers; and implement eGov transaction based applications.
Powered by projects like these, ITSD will continue to make improvements in service and effectiveness and
recognize the increased potential for technological growth in the City.
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MSI:

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8011
8018

8020
8023
8024
8027
8031
8037
8038
8040
8041
8044
8045
8046
8047
8048
8049
8050
8054
8055
8056
8057
8058

Regular Pay - PERS
Overtime Pay

PST-Part Time Employees -
PARS

Management Benefit

Auto Allowance

Personal Dvipmt Allowance
Workers' Compensation
General Liability
Miscellaneous Pay
PERS-Employee Portion
PERS-City Portion
PARS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability
Child Care Subsidies
Emp Opt Ben Fd (EOBF)
Benefits (VHS)

Vision Care

Health Care Spending
Accrued payroll

Defunded Positions
Benefits Administration

*k%x TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8103
8105
8106
8107
8108
8109

8110

8112
8113
8114
8115
8116
8117

8121

Materials & Supplies
Uniforms

Lease Payments

Rent Expense

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

Outside Printing and
Duplicating

Legal Advertising

Photo Copy Machine Maint
Other Contract Services
Consultant Services
Contract Maintenance
Data Processing
Operations

Computer(PC) Maint/Repair

FY 2005
ACTUAL

138.150
0.000
138.150

6,359,476
108,698
226,259

2,372
22,629
39,325

323,960
132
2,078
448,009
153,947

9,375

6,020
61,454
78,542
66,981

0

868,035
1,208,707
16

1,375

45,674

0

172,185
10,205,349

575,470
0
11,991
0

52,186
-17,956
221,354

7,625

4,501
77,268
1,552,724
39,139
483,481
32,583

20,648

GRAIL ANALYSIS

FY 2006
ACTUAL

139.150
0.000
139.150

6,997,658
68,970
164,732

1,343
27,438
42,875

331,549
14,324
35,855

525,004

565,514

6,593
6,081
61,928
87,804
68,588
0
973,780
1,126,560
213
1,680
46,223
0

381,353

1,536,065

364,992
0
28,481
0
33,799
52,754
182,952

12,113

7,013

9%, 934
1,866,845
154,969
517,882
28,340

11,846

FY 2007
ADOPTED

138.150
0.000
138.150

9,531,440
36,206
0

0
30,564
42,000

240,194
28,59
0
667,200
699,608
0

9,529
62,99
138,730
14,296
864
1,119,015
0

0
0
0
-66,391

0
12,554,845

561,411
850
26,300
0
340,816
116,130
112,600

17,484

2,600
88,883
1,626,413
298,699
601,356
71,322

0

FY 2007
REVISED

138.150
0.000
138.150

9,531,476
36,206
0

0
30,564
42,000

240,195
28,596
0
667,202
699,572
0

9,529
62,99
138,730
14,293
864
1,119,015
0

0

0

0
-66,391
0

12,554,845

561,411
850
26,300
0
340,816
116,130
112,600

17,484

2,600
88,883
1,659,413
298,699
601,356
71,322

0

FY 2008
RECOMMENDED

140.650
0.000
140.650

10,078,911
37,155
0

0
21,776
42,000

157,232
20,156
0
705,520
777,084
0
10,078
€8,075
146,683
17,134
864
1,286,950
0

0
0
0
0
0
13,369,618

505,411
650
11,300
294,000
71,900
103,230
104,850

17,684

2,600
88,883
1,664,693
190,999
558,939
71,322

0

$ CHANGE

2.500
0.000
2.500

547,435
949
0

0
-8,788
0
-82,963
-8, 440
0
38,318
77,512
0

549
5,081
7,953
2,841
0
167,935
0

0

0

0
66,391
0
814,773

56,000
-200
-15,000
294,000
-268,916
-12,900
-7,750

200

0

0

5,280
-107,700
-42,417
0
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DEPARTMENT: Finance Department

MSI:

8124
8125
8126

Dues and Memberships
Special Civic Events
Conf & Mtgs - Comm &
Committees

Conferences & Meetings
Mileage

Education

Training Costs

Medicl Pay Doctors-Workr
Comp

Data Processing
Development

Reference Matls
Subscriptions

Library Books
Telephone

Electric

Postage

Fiscal Agent/Bank Fees &
Charges

Audio Visual Materials
Program Expenditures

8127
8128
8129
8130
8133

8134
8135

8136
8140
8142
8144
8149

8154
8177
8187
8218
8232
8276
8290

Vehicle Rental

Software

Cell Phone Reimbsmnt

8676 Principal

8677 Interest

%%k TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8504 Equipment

8506 Computer Equipment
8507 Contra Capital
8801 Depreciation

*k% TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 1S-Structural Maintenance
8602 IS-Tenant Improvements
8603 IS-Lockshop

8604 1Is-Utilities & Insurance
~ HSEKPING
IS-Housekeeping Serv
IS-Floors and Windows
Is-Printing

I1s-Mail Services
I1S-Telephones

IS-System Management
HP3000-HP957

8605
8606
8607
8608
8609
8610

FY 2005

ACTUAL
9,073
2,155
475

61,520
1,944
30,727
824
22,565

0
5,986

607
1,025,178
5,235
84,225
10,858

0

490,893
0

242

125

3,125
-1,790

0

7,283
4,822,264

0
231,229
-231,228
413,074
413,075

15,440,688

145,213
7,060
1,623

86,088

112,790
0
109,476
18,950
174,117
91,940

GRAIL ANALYSIS

FY 2006

ACTUAL
12,243
1,901
472

84,302

2,369
33,161
18,199
20,199

0
5,940

480
990,388
5,335
90,700
10,417

0
505,621
-17
154

0

753
-2,586
0

27,178
5,164,129

320,063
653,559
-973,622
372,189
372,189

17,072,383

150,266
79,640
638
86,472

109, 488

1,295
128,091
21,245
215,827
57,678

FY 2007
ADOPTED
15,451
0
0

41,462
6,395
23,126
85,000
1,000

3,000
15,185

0
987,623
5,600
78,345
0

100
525,846
0

1,291
0

0

0

0

14,936
5,669,224

0
0
0

535,124
535,124

18,759,193

157,202
15,100
1,065
83,088

108,455
2,300
123,229
23,69
125,441
77,922

FY 2007
REVISED
15,431
0

0

41,462
6,395
23,126
85,000
1,000

3,000
15,185

0
987,623
5,600
78,345
0

100
525,846

14,936
5,702,224

0
0
0

535,124
535,124

18,792,193

157,202
15,100
1,065
83,088

108,455

2,300
123,229
23,696
125, 441
77,922

FY 2008
RECOMMENDED
19,706
3,000

0

50,270
7,695
23,126
126,000
1,000

3,000
12,285

0
1,003,068
5,600
78,905

0

100
541,622

0

415

0

0

0
447,840
64,585
6,074,678

460,000
0

0
519,000
979,000

20,423,296

182,831
14,200
1,065
92,700

120,518
2,300
122,429
23,860
121,767
52,486

05/14/2007
PAGE:

$ CHANGE
4,255
3,000
0

8,808
1,300
0
41,000
0

0
-2,900

0
15,445
0

560

0

0
15,776
0

-876

0

0

0
447,840
49,649
372,454

460,000
0

0
-16,124
443,876

1,631,103

25,629
-900
0
9,612

12,063
0

-800
164
-3,674
-25,436
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DEPARTMENT: Finance Department

MSI:

8611

8612
8613

8615
8616

8617

8618
8620

8621
8622
8623
8624
8626
8630
8632
8634

8641
8801

IS-Application Devel &
Support

1S-PCBNet Service Center
IS-Radio and Data
Communicatn

IS-Auto Body Repair
IS-Fleet Maint - Equip
Maintenance

IS-Fleet Maint - Equip
Replacement

IS-Fleet Fuel/Lubricant
Bldg Preventive Maintenan
ce

IS-Radio - Direct Request
IS-Telephone - Usage
IS-PC Training
IS-Enterprise Network
IS-Mail - Direct Request
IS-AD&S PS,P2K,Park Citat
IS-GIS (Geographic Info)
IS-Security Srvecs City Ha
L

IS-MS Licensing
Depreciation

*%% TOTAL INTERNAL SERVICE CHARGES

**% TOTAL BUDGET

REVENUE

6809
6860

6963
6964
7155
7163

7166

9038
9165
9408
9500

Building Services Fund -
Transfer

Transfer from Workers'

Compensation Fund

Prking Mtr - Old Pasa

Prking Mtr - Civic Ctr

Printing Services Fund

Worker's Compensation Cit

y Contribution

Liability Insurance City

Contribution

Building Services Fund

General Fund-Unspecified

Telecommunications Fund

Computing & Communication

*%% TOTAL FUNDING

FY 2005
ACTUAL
299,593

18,055
2,355

1,466
5,701

16,748

2,909
52,225

0
118,671
0
136,366
3,034
533,398
33,913
54,339

0
0
2,026,030

17,466,718

53,579
17,043

50,374
19,407
969,699
895,296

205,959

59,869
8,074,658
324,488
6,796,346
17,466,718

GRAIL ANALYSIS

FY 2006 FY 2007
ACTUAL ADOPTED
168,820 126,426
61,858 52,392
2,493 2,885

0 0

3,09 6,270

. 16,748 18,637
2,727 2,588
52,455 50,069
199 2,900
96,421 87,545

0 8,624

150,356 152,708
5,910 2,372
549,406 635,403
2,19 3,737
67,083 66,841
23,138 18,131
150 0
2,053,692 1,955,026
19,126,075 20,714,219
55,186 57,393
17,554 18,256
51,885 53,960
19,989 20,789
1,058,740 1,202,112
1,333,696 1,332,864
205,527 0

0 0
8,742,397 9,285,909
337,526 358,239
7,303,575 8,384,697
19,126,075 20,714,219

FY 2007
REVISED
126,426

52,392
2,885

0
6,270
18,637

2,588
50,069

2,900
87,545
8,624
152,708
2,372
635,403
3,737
66,841

18,131
0
1,955,026
20,747,219

57,393
18,256

53,960

20,789
1,202,112
1,332,864

0

0
9,285,909
358,239
8,417,697
20,747,219

05/14/2007 18:33
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FY 2008
RECOMMENDED $ CHANGE %
145,943 19,517  15.4
207,292 154,900 295.6
2,523 -362  -12.5
0 0 0.0
7,500 1,230 19.6
17,400 -1,237 -6.6
3,600 1,012 39.1
54,698 4,629 9.2
2,900 0 0.0
112,045 24,500 27.9
8,624 0 0.0
167,179 14,471 9.4
2,372 0 0.0
628,052 -7,351 1.1
4,002 265 7.0
76,405 9,564  14.3
17,972 -159  -0.8
0 0 0.0
2,192,663 237,637 12.1
22,615,959 1,868,740 9.0
59,116 1,723 3.0
18,804 548 3.0
55,579 1,619 3.0
21,412 623 2.9
1,700,103 497,99 4.4
1,371,515 38,651 2.8
0 0 0.0-
0 0 0.0
9,829,281 543,372 5.8
470,448 112,209 31.3
9,089,701 672,004 7.9
22,615,959 1,868,740 9.0



GRAIL ANALYSIS 05/01/2007 12:51

PAGE: 1
MSI:
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Administration FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %
EMPLOYEES
REGULAR 19.500 19.500 16.500 16.500 16.000 0.500
NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 19.500 19.500 16.500 16.500 16.000 0.500
PERSONNEL
8005 Regular Pay - PERS 1,140,935 1,104,995 1,225,705 1,225,705 1,273,693 47,988 3.9
8011 Overtime Pay 11,565 1,164 0 0 0 0 0.0
8018 PST-Part Time Employees - : 9,593 1,070 0 0 0 0 0.0
PARS
8020 Management Benefit ) 0 1,330 0 0 0 0 0.0
8023 Auto Allowance 13,797 12,868 11,844 11,844 12,944 1,100 9.2
8024 Personal Dvlpmt Allowance 8,575 5,500 6,000 6,000 6,000 0 0.0
8027 Workers' Compensation 54,186 50,325 30,888 30,888 19,870 -11,018 -35.6
8031 General Liability 0 2,213 3,677 3,677 2,547 -1,130 -30.7
8037 Miscellaneous Pay 0 11,906 0 0 0 0 0.0
8038 PERS-Employee Portion 83,374 86,677 85,799 85,799 89,158 3,359 3.9
8040 PERS-City Portion 28,732 90,872 89,967 89,967 98,201 8,234 9.1
8041 PARS-City Portion 451 2 0 0 0 0 0.0
8044 Life Insurance 1,434 1,198 1,225 1,225 1,273 48 3.9
8045 Dental Insurance 7,183 6,159 7,524 7,524 7,744 220 2.9
8046 Medicare-City Contributn 15,245 15,313 17,773 S 17,773 18,469 696 3.9
8047 Long Term Disability 12,183 11,103 1,838 1,838 2,165 327 17.7
8049 Emp Opt Ben Fd (EOBF) 138,757 138,749 133,650 133,650 146,400 12,750 9.5
8050 Benefits (VHS) 214,589 177,904 0 0 0 0 0.0
8054 Vision Care 27 22 0 0 0 0 0.0
8055 Health Care Spending 1,375 1,680 0 0 0 0 0.0
8056 Accrued payroll 12,497 -1,871 0 0 0 0 0.0
8058 Benefits Administration 31,775 60,222 0 0 0 0 0.0
*%% TOTAL PERSONNEL 1,786,273 . 1,779,401 1,615,890 1,615,890 1,678,464 62,574 3.8
SERVICES AND SUPPLIES
8101 Materials & Supplies 41,764 18,468 61,179 61,179 61,179 0 0.0
8108 Computer Related Supplies . 23,956 4,001 1,930 1,930 1,930 0 0.0
8109 Equipt Purchases Under 31,756 45,789 54,400 54,400 54,400 0 0.0
$10,000
8110 oOutside Printing and 731 0 2,150 2,150 2,150 0 0.0
buplicating
8113 Photo Copy Machine Maint 11,392 11,072 13,000 13,000 13,000 0 0.0
8114 Other Contract Services 196,959 277,444 77,350 77,350 77,350 0 0.0
8115 Consultant Services 600 111,150 132,199 132,199 132,199 0 0.0
8116 Contract Maintenance 187,912 204,424 285,131 285,131 285,131 0 0.0
8121 Computer(PC) Maint/Repair 938 0 0 0 0 0 0.0
8124 Dues and Memberships 1,845 2,282 2,650 2,650 2,650 0 0.0
8125 Special Civic Events 922 0 0 0 0 0 0.0
8126 Conf & Mtgs - Comm & 320 0 0 0 0 0 0.0
Committees
8127 Conferences & Meetings 13,822 13,740 2,445 2,445 2,445 0 0.0
8128 Mileage 227 0 2,000 2,000 2,000 0 0.0
8129 Education 6,547 4,109 12,840 12,840 12,840 0 0.0



MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Administration

8135 Reference Matls
Subscriptions

8144 Postage

8218 Vehicle Rental

8276 Software

8290 Cell Phone Reimbsmnt

%*k% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
*%% TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 1S-Lockshop

8604 IS-Utilities & Insurance
~ HSEKPING

8605 IS-Housekeeping Serv

8607 IS-Printing

8608 IS-Mail Services

8609 I1S-Telephones

8610 IS-System Management
HP3000-HP957

8611 1IS-Application Devel &
Support

8612 IS-PCBNet Service Center

8613 IS-Radio and Data
Communicatn

8620 Bldg Preventive Maintenan
ce

8622 1S-Telephone - Usage

8623 1s-PC Training

8624 IS-Enterprise Network

8626 IS-Mail - Direct Request

8630 IS-AD&S PS,P2K,Park Citat

8632 1S-GIS (Geographic Info)

8634 IS-Security Srvcs City Ha
L

8641 1IS-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET

REVENUE

6860 Transfer from Workers'
Compensation Fund

7166 Liability Insurance City
Contribution

9165 General Fund-Unspecified

FY 2005
ACTUAL
2,725

37,127
88
1,981
-250
561,362

0

2,347,635

25,430
901
48
15,072

21,277
19,550

2,39
22,324
91,940

132,570

8,255
1,570

9,145
3,504
0
19,570
496
521,608
27,813
9,516

0
932,983

3,280,618

17,043
205,959

3,057,616

GRAIL ANALYSIS

FY 2006
ACTUAL
1,877

31,599
22

0

-823
725,154

0

2,504,555

26,316
238

0
15,144

20,636
21,276

2,867
20,680
57,678

32,448

52,838
1,662

9,186
3,348
0
23,523
759
537,646
2,19
11,748

2,260
842,447

3,347,002

17,554
205,527
3,123,921

FY 2007
ADOPTED
1,775

32,000

2,296,939

26,438
0
0
13,974

19,720
28,000

2,905
16,082
77,922

90,000

44,092
2,054

8,420
22,261
6,905
20,870
0
635,403
3,737
1,241

1,972
1,031,996

3,328,935

18,256
0
3,310,679

FY 2007
REVISED
1,775

32,000
0

0

0
681,049

0

2,296,939

26,438
0
0
13,974

19,720
28,000

2,905
16,082
77,922

90,000

44,092
2,054

8,420
22,261
6,905
20,870
0
635,403
3,737
11,241

1,972
1,031,996

3,328,935

18,256
0

3,310,679

FY 2008
RECOMMENDED
1,775

32,000
0
0
0
681,049

0

2,359,513

29,925
0
0
15,173

19,726
28,000

2,905
22,068
52,486

90,000

34,392
1,496

8,952
22,261
6,905
22,261
0
628,052
4,002
12,506

1,831
1,002,941

3,362,454

18,804
0

3,343,650
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PAGE:

$ CHANGE
0

[eNeoNoloNal

62,574
3,487
0

1,199

5,986
25,436

-9,700
-558

532

1,391
-7,351
265
1,265

-141
-29,055
33,519

548

32,97
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GRAIL ANALYSIS PAGE: 3

MSI:
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Administration FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

*k% TOTAL FUNDING 3,280,618 3,347,002 3,328,935 3,328,935 3,362,454 33,519 1.0
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GRAIL ANALYSIS PAGE: 1
MSI:
FUND: Worker's Compensation Fund
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Worker's Comp & Safety
FYy 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 9.000 9.000 9.000 9.000 8.000 1.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 9.000 9.000 9.000 9.000 8.000 1.000
PERSONNEL
8005 Regular Pay — PERS 396,631 380,990 554,523 554,523 555,870 1,347 0.2
8018 PST-Part Time Employees - 47,992 32,138 0 0 0 0 0.0

PARS
8023 Auto Allowance 1,200 1,108 3,456 3,456 1,200 -2,256 -65.2
8024 Personal Dvipmt Allowance 2,000 2,500 2,750 2,750 2,750 0 0.0
8027 Workers' Compensation 33,971 24,475 13,974 13,974 8,671 -5,303 -37.9
8031 General Liability 0 827 1,664 1,664 1,112 -552 -33.1
8037 Miscellaneous Pay ) 0 765 0 0 0 0 0.0
8038 PERS-Employee Portion 25,752 28,995 38,816 38,816 38,910 94 0.2
8040 PERS-City Portion 8,901 31,099 40,702 40,702 42,857 2,155 5.2
8041 PARS-City Portion 1,915 1,285 0 0 0 0 0.0
8044 Life Insurance 354 294 5564 554 556 2 0.3
8045 Dental Insurance 4,432 3,828 4,104 4,104 3,872 -232 -5.6
8046 Medicare-City Contributn 6,652 6,110 8,041 8,041 8,060 19 0.2
8047 Long Term Disability 4,530 3,982 832 832 945 113 13.5
8049 Emp Opt Ben Fd (EOBF) 62,342 53,549 72,900 72,900 73,200 300 0.4
8050 Benefits (VHS) 77,157 61,339 0 V] 0 0 0.0
8056 Accrued payroll 591 1,019 0 0 0 0 0.0
8058 Benefits Administration 9,900 20,764 0 0 0 0 0.0
%%% TOTAL PERSONNEL 684,320 655,067 742,316 742,316 738,003 -4,313 -0.5
SERVICES AND SUPPLIES
8101 Materials & Supplies 3,796 7,557 5,500 5,500 5,500 0 0.0
8109 Equipt Purchases Under 0 0 9,100 9,100 9,100 0 0.0

$10,000
8113 Photo Copy Machine Maint 0 2,217 4,500 4,500 4,500 0 0.0
8114 Other Contract Services 121,306 588,548 434,745 434,745 462,132 27,387 6.2
8115 Consultant Services 0 0 3,000 3,000 3,000 0 0.0
8116 Contract Maintenance 0 0 29,228 29,228 29,228 0 0.0
8117 Data Processing 0 0 20,772 20,772 20,772 0 0.0

Operations
8124 Dues and Memberships 575 2,617 2,500 2,500 2,500 0 0.0
8125 Special Civic Events 530 275 0 0 0 0 0.0
8127 Conferences & Meetings 1,250 1,857 1,800 1,800 1,800 0 0.0
8128 Mileage 795 701 350 350 350 0 0.0
8129 Education 2,816 581 4,050 4,050 4,050 0 0.0
8130 Training Costs 382 115 1,000 1,000 1,000 0 0.0
8133 Medicl Pay Doctors—Workr 22,565 20,199 1,000 1,000 1,000 0 0.0

Comp
8135 Reference Matls 1,356 2,227 2,060 2,060 2,060 0 0.0

Subscriptions
8144 Postage 2,493 1,788 3,000 3,000 3,000 0 0.0



MSI:

FUND: Worker's Compensation Fund

DEPARTMENT: Finance Department

SUB-DEPARTMENT: Worker's Comp & Safety

8218
8290

Vehicle Rental
Cell Phone Reimbsmnt

*%k TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8801

Depreciation

*%% TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601
8602
8603
8604

8605
8606
8607
8608
8609
8611

8620

8622
8623
8624
8626
8634

8641
8801

*k% TOTAL INTERNAL SERVICE CHARGES

ISs-Structural Maintenance
IS-Tenant Improvements
IS-Lockshop

Is-Utilities & Insurance
- HSEKPING
IS-Housekeeping Serv
I1S-Floors and Windows
IS-Printing

Is-Mail Services
IS-Telephones
ISs-Application Devel &
Support

Bldg Preventive Maintenan
ce

IS-Telephone - Usage
IS-PC Training
IS-Enterprise Network
IS-Mail - Direct Request
IS-Security Srvcs City Ha
e

IS-MS Licensing
Depreciation

%%k TOTAL BUDGET

REVENUE

7163

Worker's Compensation Cit
y Contribution

%%k TOTAL FUNDING

FY 2005
ACTUAL

66

0

157,930

1,151
1,151

843,401

8,296
320

0
4,920

6,941
0
9,603
1,131
4,423
0

2,984
1,250
0
8,833
90
3,104
0

0
51,895

895,296

895,296

895,296

GRAIL ANALYSIS 05/01/2007 12:53

PAGE: 2
FY 2006 FY 2007  FY 2007 FY 2008

ACTUAL ADOPTED  REVISED RECOMMENDED  $ CHANGE %

0 0 0 0 0 0.0

-54 0 0 0 0 0.0

628,428 522,605 522,605 549,992 27,387 5.2

0 0 0 0 0 0.0

0 0 0 0 0 0.0

1,283,495 1,264,921 1,264,921 1,287,995 23,074 1.8

8,584 9,409 9,409 16,841 7,432 78.9

0 0 0 0 0 0.0

0 175 175 175 0 0.0

4,944 4,973 4,973 8,539 3,566  71.7

6,732 7,017 7,017 11,101 4,084  58.2

0 300 300 300 0 0.0

4,636 8,230 8,230 8,230 0 0.0

1,323 1,494 1,49 1,49 0 0.0

3,976 4,232 4,232 5,254 1,022 24.1

0 9,675 9,675 2,675 -7,000 -72.3

2,997 2,997 2,997 5,039 2,062 68.1

1,126 2,473 2,473 2,473 0 0.0

0 1,219 1,219 1,219 0 0.0

10,857 10,734 10,734 12,143 1,409  13.1

0 0 0 0 0 0.0

3,833 4,001 4,001 7,038 3,037 75.9

1,043 1,014 1,014 999 15 1.4

150 0 0 0 0 0.0

50,201 67,943 67,943 83,520 15,577  22.9

1,333,696 1,332,864 1,332,864 1,371,515 - 38,651 2.8

1,333,696 1,332,864 1,332,864 1,371,515 38,651 2.8

1,333,696 1,332,864 1,332,864 1,371,515 38,651

N
o0



GRAIL ANALYSIS 05/01/2007 14:35

PAGE: 1
MSI:
FUND: General Fund
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Budget
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 6.000 6.000 6.000 6.000 6.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 6.000 6.000 6.000 6.000 6.000 0.000
PERSONNEL i
8005 Regular Pay - PERS 394,915 442,467 537,264 537,264 551,513 14,249 2.6
8011 Overtime Pay 483 - 0 0 0 0 0 0.0
8018 PST-Part Time Employees - 0 34 0 0 0 0 0.0

PARS
8023 Auto Allowance 2,544 2,544 2,544 2,544 2,544 0 0.0
8024 Personal Dvlpmt Allowance 2,750 3,625 2,750 2,750 2,750 0 0.0
8027 Workers' Compensation 18,601 20,134 13,539 13,539 8,604 -4,935 -36.4
8031 General Liability 0 885 1,612 1,612 1,103 -509 -31.5
8037 Miscellaneous Pay 0 1,095 0 0 0 0 0.0
8038 PERS-Employee Portion 28,129 33,360 37,608 37,608 38,606 998 2.6
8040 PERS-City Portion 9,737 36,018 39,435 39,435 42,522 3,087 7.8
8041 PARS-City Portion 0 1 0 0 0 0 0.0
8044 Life Insurance 395 403 537 537 552 15 2.7
8045 Dental Insurance 3,357 3,339 2,736 2,736 2,904 168 6.1
8046 Medicare—City Contributn 3,834 4,399 7,790 7,790 7,997 207 2.6
8047 Long Term Disability 4,029 4,265 806 806 938 132 16.3
8049 Emp Opt Ben Fd (EOBF) 44,005 48,137 48,600 48,600 54,900 6,300 12.9
8050 Benefits (VHS) 74,175 71,237 0 0 0 0 0.0
8056 Accrued payroll 3,697 3,061 0 0 0 0 0.0
8058 Benefits Administration 10,929 24,114 0 0 0 0 0.0
*k% TOTAL PERSONNEL 601,580 699,118 695,221 695,221 714,933 19,712 - 2.8
SERVICES AND SUPPLIES
8101 Materials & Supplies 100 1,030 5,000 5,000 5,000 0 0.0
8108 Computer Related Supplies 0 0 1,200 1,200 1,200 0 0.0
8109 Equipt Purchases Under 0 0 500 500 500 0 0.0

$10,000
8112 Legal Advertising 24 312 0 0 0 0 0.0
8113 Photo Copy Machine Maint 0 0 1,000 1,000 1,000 0 0.0
8114 Other Contract Services 0 0 3,500 3,500 3,500 -0 0.0
8115 Consultant Services 0 325 10,000 10,000 0 -10,000 -100.0
8124 Dues and Memberships 50 65 200 200 200 0 0.0
8127 Conferences & Meetings 0 95 134 134 134 0 0.0
8129 Education 0 0 500 500 500 0 0.0
8144 Postage 6 0 900 900 900 0 0.0
8218 Vehicle Rental 0 11 0 0 ' 0 0.0
*%* TOTAL SERVICES AND SUPPLIES 180 1,838 22,934 22,934 12,934 -10,000 -43.6
EQUIPMENT
*%% TOTAL EQUIPMENT 0 0 0 0 0 0 0.0
*%* SUBTOTAL 601,760 700,956 718,155 718,155 727,867 9,712 1.3



MSI:

FUND:

General Fund

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Budget

INTERNAL SERVICE CHARGES

8601
8604

8605
8607
8608
8609
8611

8620
8622
8624
8634

8641

IS-Structural Maintenance
Is-Utilities & Insurance
- HSEKPING
1S-Housekeeping Serv
IS-Printing

IS-Mail Services
IS-Telephones
IS-Application Devel &
Support

Bldg Preventive Maintenan
ce

IS-Telephone - Usage
IS-Enterprise Network
IS-Security Srves City Ha
t

IS-MS Licensing

*k% TOTAL INTERNAL SERVICE CHARGES

*kk TOTAL BUDGET

REVENUE

9165

General Fund-Unspecified

%%k TOTAL FUNDING

FY 2005
ACTUAL

1,017
6,528

9,217
29,736
931
4,838
5,670

3,962

844
7,274
4,122

0
84,139

685,899

685,899
685,899

GRAIL ANALYSIS

FY 2006
ACTUAL

11,400
6,564

8,940
29,231
882
4,166
4,320

3,980

807
7,238
5,089

695
83,312

784,268

784,268
784,268

FY 2007
ADOPTED

12,495
6,604

9,320
16,273
996
5,925
10,000

3,980

687
7,156
5,313

676
79,425

797,580

797,580
797,580

FY 2007
REVISED

12,495
6,604

9,320
16,273
996
5,925
10,000

3,980

687
7,156
5,313

676
79,425

797,580

797,580
797,580

05/01/2007 14:35
PAGE: 2

FY 2008

RECOMMENDED  $ CHANGE %
1,223 -1,272  -10.1
5,690 914 -13.8
7,398 -1,922 -20.6
26,273 10,000  61.4
996 0 0.0
7,356 1,631 24.1
10,000 0 0.0
3,358 -622  -15.6
687 0 0.0
8,095 939  13.1
4,690 -623  -11.7
666 -0 1.4
86,432 7,007 8.8
814,299 16,719 2.0
814,299 16,719 2.0
814,299 16,719 2.0



MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Purchasing and

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8011
8018

8020
8023
8024
8027
8031
8037
8038
8040
8041
8044
8045
8046
8047
8049
8050
8056
8058

Regular Pay - PERS
Overtime Pay

PST-Part Time Employees -
PARS

Management Benefit

Auto Allowance

Personal Dvipmt Allowance
Workers' Compensation
General Liability
Miscellaneous Pay
PERS-Employee Portion
PERS-City Portion
PARS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability

Emp Opt Ben Fd (EOBF)
Benefits (VHS)

Accrued payroll

Benefits Administration

*k% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8105
8107
8108
8109

8110

8112
8113
8114
8116
8124
8125
8126

8127
8128
8129

Materials & Supplies
Lease Payments

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

Outside Printing and
Duplicating

Legal Advertising

Photo Copy Machine Maint
Other Contract Services
Contract Maintenance
Dues and Memberships
Special Civic Events
Conf & Mtgs - Comm &
Committees

Conferences & Meetings
Mileage

Education

FY 2005
ACTUAL

16.750
0.000
16.750

602,445
12
39,933

0
0

1,750
30,256

0

0

42,194
14,609
1,597

564

8,213
7,517
6,412
106,602
115,120
6,149
17,031
1,000,504

211,377
4,254
22,183
920

0

1,301

2,691
64,567
205,430
485

490

222

155

5,717
120
190

05/14/2007

GRAIL ANALYSIS PAGE:
FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE
17.750 18.750 18.750 18.750 0.000
0.000 0.000 0.000 0.000 0.000
17.750 18.750 18.750 18.750 0.000
725,813 1,071,642 1,071,678 1,112,456 40,778
505 0 0 0 0
26,619 0 0 0 0
13 0 0 0 0
0 2,544 2,544 0 -2,544
3,625 2,750 2,750 2,750 0
34,218 27,005 27,006 17,354 -9,652
1,504 3,215 3,215 2,225 -9%0
1,395 0 0 0 0
52,316 75,015 75,017 77,872 2,855
59,295 78,659 - 78,622 85,771 7,149
1,065 0 0 0 0
656 1,072 1,072 1,112 40
9,254 8,550 8,550 9,075 525
8,776 15,539 15,539 16,131 592
7,137 1,607 1,605 1,892 287
123,894 151,875 151,875 171,563 19,688
116,793 0 0 0 0
9,537 0 0 0 0
39,536 0 0 0 0
1,221,951 1,439,473 1,439,473 1,498,201 58,728
204,405 230,000 230,000 230,000 0
23,270 24,800 24,800 9,800 -15,000
4,163 125,716 125,716 28,000 -97,716
6,912 0 0 0 0
1,171 5,000 5,000 5,000 0
4,971 0 0 0 0
423 0 0 0 0
78,953 67,383 67,383 67,383 0
232,721 176,231 176,231 176,231 0
485 0 0 0 0
265 1,100 1,100 1,100 0
0 0 0 0 0
. 0 0 0 0 0
7,567 1,267 1,267 1,267 0
131 0 0 0 0
399 140 140 140 0

18:22
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MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Purchasing and Payables

8130 Training Costs

8134 Data Processing
Development

8135 Reference Matls
Subscriptions

8136 Library Books

8144 Postage

8177 Program Expenditures

8218 Vehicle Rental

8676 Principal

8677 Interest

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8504 Equipment
8507 Contra Capital
8801 Depreciation
*%k TOTAL EQUIPMENT

*k% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 I1S-Structural Maintenance

8602 IS-Tenant Improvements

8603 IS-Lockshop

8604  IS-Utilities & Insurance
= HSEKPING

8605 IS-Housekeeping Serv

8606 IS-Floors and Windows

8607 IS-Printing

8608 IS-Mail Services

8609 1S-Telephones

8611 IS-Application Devel &
Support

8620 Bldg Preventive Maintenan
ce

8621 I1S-Radio - Direct Request

8622 I1S-Telephone — Usage

8623 1S-PC Training

8624 IS-Enterprise Network

8634 IS-Security Srvcs City Ha
e

8641 1S-MS Licensing

%%k TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET
REVENUE

7155 Printing Services Fund
9165 General Fund-Unspecified

FY 2005

ACTUAL
37
0

0

460
468
15,992
0

0

883
537,942

0

0
5,269
5,269

1,543,715

26,363
1,078
106
15,636

22,057
0
1,611
2,494
16,909
930

9,481

0
5,167
0

19,484
9,864

0
131,180

1,674,895

969,699
705,196

GRAIL ANALYSIS

FY 2006 FY 2007
ACTUAL ADOPTED
0 1,000

0 3,000

72 250

480 0

3 2,700

16,471 17,130
22 0

0 0

15,447 0

598,331 655,717

320,063 0
-320,063 0
4,202 14,500
4,202 14,500

1,824,484 2,109,690

27,280 29,899
4,288 0
0 105
15,684 15,804
21,39% 22,302
0 2,000
6,121 8,357
2,462 2,781
15,404 15,237
842 0
9,522 9,522
0 500
4,573 4,026
0 500
20,251 19,976
12,179 12,713
1,942 1,887

141,942 145,609

1,966,426 2,255,299

1,058,740 1,202,112
907,686 1,053,187

FY 2007
REVISED
1,000
3,000

250

0
2,700
17,130
0

0

0
655,717

0

0
14,500
14,500

2,109,690

29,899
0

105
15,804

22,302
2,000
8,357
2,781

15,237

0

9,522

500
4,026
500
19,976
12,713

1,887
145,609

2,255,299

1,202,112
1,053,187

FY 2008
RECOMMENDED
1,000
3,000

250

0
2,700
17,645
0
130,000
19,000
692,516

460,000
0
14,500
474,500

2,665,217

35,068
0

105
17,780

23,116
2,000
8,357
2,781

21,017

0

10,492

500
4,026
500
25,297
14,655

2,081
167,775

2,832,992

1,700,103
1,132,889

05/14/2007
PAGE:

$ CHANGE
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460,000
0
0
460,000

555,527

5,169
0
0
1,976

814
0

0

0
5,780
0

970

V]
0
0
5,321
1,942

194
22,166

577,693

497,991
79,702
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GRAIL ANALYSIS
MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Purchasing and Payables

FY 2005 FY 2006 FY 2007

ACTUAL ACTUAL ADOPTED
*k% TOTAL FUNDING 1,674,895 1,966,426 2,255,299

FY 2007
REVISED
2,255,299

FY 2008
RECOMMENDED
2,832,992

05/14 /2007

PAGE:

$ CHANGE
577,693

18:22

25.6
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GRAIL ANALYSIS PAGE: 4
MSI:
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Treasury/Cash Management
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 29.000 29.000 29.000 29.000 30.000 1.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 29.000 29.000 29.000 29.000 30.000 1.000
PERSONNEL
8005 Regular Pay - PERS 1,061,228 1,142,202 1,560,917 1,560,917 1,647,591 86,674 5.5
8011 Overtime Pay 51,742 35,816 4,221 4,221 4,221 o] 0.0
8018 PST-Part Time Employees - 46,291 25,586 0 0 0 0 0.0

PARS
8023 Auto Allowance 2,544 2,544 5,088 5,088 2,544 -2,544 -50.0
8024 Personal Dvipmt Allowance 3,250 3,250 3,750 3,750 3,750 0 0.0
8027 Workers' Compensation 52,165 53,135 39,336 39,336 25,703 -13,633 -34.6
8031 General Liability 0 2,335 4,683 4,683 3,295 -1,388 -29.6
8037 Miscellaneous Pay 0 1,275 0 0 0 0 0.0
8038 PERS-Employee Portion 74,276 82,062 109,264 109,264 115,331 6,067 5.5
8040 PERS-City Portion 25,710 93,598 114,572 114,572 127,029 12,457 10.8
8041 PARS-City Portion 1,890 1,019 0 0 0 0 0.0
8044 Life Insurance 1,009 1,036 1,561 1,561 1,647 86 5.5
8045 Dental Insurance 13,066 12,618 13,224 13,224 14,520 1,296 9.8
8046 Medicare-City Contributn 11,606 12,444 22,694 22,694 23,951 1,257 5.5
8047 Long Term Disability 10,890 10,754 2,341 2,341 2,801 460 19.6
8049 Emp Opt Ben Fd (EOBF) 184,548 206,120 234,900 234,900 274,500 39,600 16.8
8050 Benefits (VHS) 200,556 183,89 0 0 0 0 0.0
8056 Accrued payroll 6,334 7,197 0 0 0 0 0.0
8057 Defunded Positions 0 0 -66,391 ~-66,391 0 66,391 -100.0
8058 Benefits Administration 29,068 62,250 0 0 0 0 0.0
*%% TOTAL PERSONNEL 1,776,173 1,939,135 2,050,160 2,050,160 2,246,883 196,723 9.5
SERVICES AND SUPPLIES
8101 Materials & Supplies 49,487 51,451 62,425 62,425 62,425 o} 0.0
8105 Lease Payments 1,493 5,211 1,500 1,500 1,500 0 0.0
8107 Equipment Lease Payments 29,703 29,636 43,900 43,900 43,900 0 0.0
8108 Computer Related Supplies 1,077 263 0 0 0 0 0.0
8109 Equipt Purchases Under 4,998 7,463 0 0 0 0 0.0

$10,000
8110 Outside Printing and 5,549 6,722 15,334 15,334 15,334 0 0.0

Duplicating
8112 Legal Advertising 0 107 2,600 2,600 2,600 0 0.0
8113 Photo Copy Machine Maint 523 619 0 0 0 0 0.0
8114 oOther Contract Services 14,147 37,229 150,710 150,710 150,710 0 0.0
8115 Consultant Services 3,750 12,500 13,500 13,500 13,500 0 0.0
8116 Contract Maintenance 9,121 - 29,99 58,580 58,580 58,580 0 0.0
8117 Data Processing 23,083 26,215 38,000 38,000 38,000 0 0.0

Operations
8121 Computer(PC) Maint/Repair 19,710 11,450 0 0 0 0 0.0
8124 Dues and Memberships 1,040 370 1,250 1,250 1,250 0 0.0
8126 Conf & Mtgs - Comm & 0 405 0 0 0 0 0.0

Committees
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GRAIL ANALYSIS PAGE: 5
MSI:
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Treasury/Cash Management
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8127 Conferences & Meetings 3,184 2,557 2,562 2,562 2,570 8 0.3
8128 Mileage 194 802 1,795 1,795 1,795 0 0.0
8129 Education 250 43 5,000 5,000 5,000 0 0.0
8135 Reference Matls 120 0 1,800 1,800 1,800 0 0.0
Subscriptions
8144 Postage 43,770 56,274 33,837 33,837 33,837 0 0.0
8149 Fiscal Agent/Bank Fees & 10,858 10,417 0 0 0 0 0.0
Charges
8154 Audio Visual Materials 0 0 100 100 100 0 0.0
8218 Vehicle Rental M o] 415 415 415 0 0.0
8276 Software 269 o] 0 0 0 0 0.0
%%k TOTAL SERVICES AND SUPPLIES 282,337 289,725 433,308 433,308 433,316 8 0.0
EQUIPMENT
%%k TOTAL EQUIPMENT 0 0 0 0 0 0 0.0
k% SUBTOTAL 2,058,510 2,228,860 2,483,468 2,483,468 2,680,199 196,731 7.9
INTERNAL SERVICE CHARGES
8601 IS-Structural Maintenance 27,073 28,015 30,705 30,705 53,304 22,599 73.6
8602 IS-Tenant Improvements 238 1,777 5,100 5,100 5,100 0 0.0
8603 IS-Lockshop 507 490 785 785 785 0 0.0
8604 IS-Utilities & Insurance 16,056 16,128 16,229 16,229 27,026 10,797 66.5
- HSEKPING
8605 IS-Housekeeping Serv 22,651 22,062 22,903 22,903 35,137 12,234 53.4
8607 1IS-Printing 28,527 38,880 32,069 32,069 32,069 0 0.0
8608 1IS-Mail Services 3,658 4,263 4,814 4,814 4,814 0 0.0
8609 IS-Telephones 23,265 21,959 21,162 21,162 26,797 5,635 26.6
8611 1IS-Application Devel & 2,190 3,770 0 0 0 0 0.0
Support
8620 Bldg Preventive Maintenan 9,737 9,780 9,780 9,780 15,947 . 6,167 63.0
ce
8622 1S-Telephone - Usage 6,952 6,028 4,688 4,688 4,688 0 0.0
8624 IS-Enterprise Network 28,575 34,982 34,585 34,585 39,126 4,541 13.1
8626 IS-Mail - Direct Request 2,448 5,151 2,372 2,372 2,372 0 0.0
8630 IS-ADRS PS,P2K,Park Citat 9,360 11,760 0 0 0 0 0.0
8634 1IS-Security Srvcs City Ha 10,131 12,507 13,055 13,055 22,275 9,220 70.6
tL
8641 IS-MS Licensing 0 3,361 3,268 3,268 3,218 -50 -1.5
*%% TOTAL INTERNAL SERVICE CHARGES 191,368 220,913 201,515 201,515 272,658 71,143 35.3
*kk TOTAL BUDGET 2,249,878 2,449,773 2,684,983 2,684,983 2,952,857 267,874 9.9
REVENUE
6809 Building Services Fund - 53,579 55,186 57,393 57,393 59,116 1,723 3.0
Transfer
6963 Prking Mtr - old Pasa 50,374 51,885 53,960 53,960 55,579 1,619 3.0
6964 Prking Mtr - Civic Ctr 19,407 19,989 20,789 20,789 21,412 623 2.9
9165 General Fund-Unspecified 2,126,518 2,322,713 2,552,841 2,552,841 2,816,750 263,909 10.3
*k% TOTAL FUNDING 2,249,878 2,449,773 2,684,983 2,684,983 2,952,857 267,874 9.9
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PAGE: 7
MSI:
DEPARTMENT: Finance Department
SUB-DEPARTMENT: Accounting and Analysis
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES ’

REGULAR 15.900 13.900 13.900 13.900 13.900 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 15.900 13.900 13.900 13.900 13.900 0.000
PERSONNEL
8005 Regular Pay - PERS i 801,738 838,188 998,474 998,474 1,054,197 55,723 5.5
8011 oOvertime Pay 0 0 6,678 6,678 6,678 0 0.0
8023 Auto Allowance 0 5,830 2,544 2,544 0 -2,544 -100.0
8024 Personal Dvipmt Allowance 9,000 7,750 7,750 - 7,750 7,750 0 0.0
8027 Workers' Compensation 37,762 38,138 25,162 25,162 16,445 -8,717 -34.6
8031 General Liability 0 1,676 2,996 2,996 2,108 -888 -29.6
8037 Miscellaneous Pay 0 3,826 0 0 0 0 0.0
8038 PERS-Employee Portion 55,991 64,654 69,893 69,893 73,793 3,900 5.5
8040 PERS-City Portion 19,382 64,396 73,287 73,287 81,279 7,992 10.9
8044 Life Insurance 800 740 998 998 1,054 56 5.6
8045 Dental Insurance 8,708 7,651 6,338 6,338 6,728 390 6.1
8046 Medicare-City Contributn 7,790 8,203 14,574 14,574 15,382 808 5.5
8047 Long Term Disability 8,160 7,955 1,498 1,498 1,792 294 19.6
8049 Emp Opt Ben Fd (EOBF) 107,390 108,045 112,590 112,590 127,185 14,595 12.9
8050 Benefits (VHS) 151,964 134,949 0 0 0 0 0.0
8054 Vision Care 33 0 0 0 0 0 0.0
8056 Accrued payroll 4,323 2,476 0 0 0 0 0.0
8058 Benefits Administration 20,811 45,681 ] 0 0 0 0.0
*k% TOTAL PERSONNEL 1,233,852 1,340,158 1,322,782 1,322,782 1,394,391 71,609 5.4
SERVICES AND SUPPLIES
8101 Materials & Supplies 3,521 7,930 3,715 3,75 3,715 0 0.0
8108 Computer Related Supplies 0 112 0 0 0 0 0.0
8109 Equipt Purchases Under 0 0 2,000 2,000 2,000 0 0.0

$10,000
8112 Legal Advertising 1,786 6,141 0 0] 0 0 0.0
8114 Other Contract Services 25,195 13,311 4,747 4,747 4,747 0 0.0
8116 Contract Maintenance 1,070 1,100 0 0 0 0 0.0
8117 Data Processing 9,500 2,125 12,550 12,550 12,550 0 0.0

Operations
8121 Computer(PC) Maint/Repair 0 396 0 0 0 0 0.0
8124 Dues and Memberships 860 235 606 606 606 0 0.0
8126 conf & Mtgs - Comm & 0 67 0 0 0 0 0.0

Committees ‘
8127 conferences & Meetings 2,191 2,964 5,654 5,654 5,654 0 0.0
8128 Mileage 135 0 350 350 350 0 0.0
8129 Education 0 642 596 596 596 0 0.0
8130 Training Costs 405 135 0 0 0 0 0.0
8135 Reference Matls 946 700 1,300 1,300 1,300 0 0.0

Subscriptions
8144 Postage 88 0 5,158 5,158 5,158 0 0.0
8290 cell Phone Reimbsmnt 0 -65 0 0 0 0 0.0
%%k TOTAL SERVICES AND SUPPLIES 45,697 35,793 36,676 36,676 36,676 0 0.0



MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Accounting and Analysis

EQUIPMENT
%kk TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 IS-Lockshop

8604 IS-Utilities & Insurance
- HSEKPING

8605 IS-Housekeeping Serv

8607 1IS-Printing

8608 1IS-Mail Services

8609 I1S-Telephones

8611 1S-Application Devel &
Support

8620 Bldg Preventive Maintenan
ce

8622 1S-Telephone - Usage

8624 IS-Enterprise Network

8630 IS—-ADBS PS,P2K,Park Citat

8634 IS-Security Srves City Ha
tt

8641 1S-MS Licensing

%%k TOTAL INTERNAL SERVICE CHARGES

¥k TOTAL BUDGET
REVENUE

9165 General Fund-Unspecified
*%k TOTAL FUNDING

FY 2005
ACTUAL

0

1,279,549

14,761
136

45
8,736

12,333
14,997
2,992
16,342
0

5,302
2,987
17,560
2,430
5,516

0
104,117

1,383,666

1,383,666
1,383,666

GRAIL ANALYSIS

FY 2006 FY 2007
ACTUAL ADOPTED
0 0

1,375,951 1,359,458

15,255 1,631
40 0

0 0

8,784 6,148
11,962 8,676
15,623 11,500
3,161 3,403
14,811 1,427
1,492 0
5,325 3,705
2,021 3,653
19,180 17,769
0 0
6,810 4,945
1,843 1,679
106,307 84,536

1,482,258 1,443,99%

1,482,258 1,443,994
1,482,258 1,443,99

FY 2007
REVISED

0
1,359,458

1,631
0

0
6,148

8,676
11,500
3,403
1,427
0

3,705
3,653
17,769
0
4,945

1,679
84,536

1,443,994

1,443,99
1,443,99%
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FY 2008
RECOMMENDED
0

1,431,067

36,470
0

0
18,492

24,040
11,500
3,403
12,611
0
10,910

3,653
18,754
0

15,241

1,542
156,616

1,587,683

1,587,683
1,587,683

PAGE:

$ CHANGE

0

71,609

24,839
0

0
12,344

15,364
0

0
1,184
0

7,205
0

985

0
10,296
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143,689
143,689
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MSI:

DEPARTMENT: Finance Department

SUB-DEPARTMENT: Accounting and Analysis

EMPLOYEES
REGULAR
NON-REGULAR
TOTAL EMPLOYEES

PERSONNEL
. 8005 Regular Pay - PERS
8024 Personal Dvlpmt Allowance
8027 Workers' Compensation
8031 General Liability
8038 PERS-Employee Portion
8040 PERS-City Portion
8044 Life Insurance
8045 Dental Insurance
8046 Medicare-City Contributn
8047 Long Term Disability
8049 Emp Opt Ben Fd (EOBF)
*k% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101 Materials & Supplies

8109 Equipt Purchases Under
$10,000

8127 Conferences & Meetings

8135 Reference Matls
Subscriptions

*k% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
%%% TOTAL EQUIPMENT

*%% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8603 I1S-Lockshop

8604 IS-Utilities & Insurance
— HSEKPING

8605 1S-Housekeeping Serv

8609 IS-Telephones

8620 Bldg Preventive Maintenan
ce

8634 1S-Security Srvcs City Ha
L

%*%% TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET

REVENUE

FY 2005
ACTUAL

5.600
0.000
.5.600

OCODOO0OOOOODOOO
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o ©
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GRAIL ANALYSIS

FY 2006
ACTUAL

5.600
0.000
5.600

[+NoNoRoRaNoRoNoNoNoNoNa]

(=] oo oo

o O

cCOoOo [N oNeo]

o

FY 2007
ADOPTED

5.600
0.000
5.600

423,380
2,500
10,669
1,270
29,637
31,076
423
2,554
6,139
635
45,360
553,643

3,500
6,000

2,000
500

12,000

0
565,643
5,087
785
2,689
3,795
5,502
1,620
2,163
21,641

587,284

FY 2007
REVISED

5.600
0.000
5.600

423,380
2,500

- 10,669
1,270
29,637
31,076
423
2,554
6,139
635
45,360
553,643

3,500
6,000

2,000
500

12,000

0
565,643
5,087
785
2,689
3,795
5,502
1,620
2,163
21,641

587,284
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PAGE: 9
FY 2008
RECOMMENDED  §$ CHANGE %
5.600 0.000
0.000 0.000
5.600 0.000
443,897 20,517 4.8
2,500 0 0.0
6,925 -3,744  -35.0
888 . 2382 -30.0
31,073 1,436 4.8
34,224 3,148  10.1
YA 21 4.9
2,710 156 6.1
6,437 298 . 4.8
755 120 18.8
51,240 5,880 12.9
581,093 27,450 4.9
3,500 0 0.0
6,000 0 0.0
2,000 0 0.0
500 0 0.0
12,000 0 0.0
0 0 0.0
593,093 27,450 4.8
10,473 5,386 105.8
785 0 0.0
5,310 2,621  97.4
6,903 3,108 81.8
5,254 -248  -4.5
3,133 1,513  93.3
4,376 2,213 102.3
36,234 14,593  67.4
629,327 42,043 7.1



MSI:

DEPARTMENT: Finance Department
SUB-DEPARTMENT: Accounting and Analysis

FY 2005
ACTUAL
3571 Grants
*%% TOTAL FUNDING

0
0

GRAIL ANALYSIS

FY 2006

ACTUAL
0
0

FY 2007
ADOPTED
587,284
587,284

FY 2007
REVISED
587,284
587,284

05/01/2007 12:54

PAGE: 10
FY 2008
RECOMMENDED  $ CHANGE %
629,327 42,043 7.1
629,327 42,043 7.1



MSI:

FUND: Computing & Communications

GRAIL ANALYSIS

DEPARTMENT: Information Technology Services Division

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8011
8018

8020
8023
8024
8027
8031
8037
8038
8040
8041
8044
8045
8046
8047
8048
8049
8050
8054
8056
8058

Regular Pay - PERS
Overtime Pay

PST-Part Time Employees -
PARS

Management Benefit

Auto Allowance

Personal Dvlpmt Allowance
Workers' Compensation
General Liability

Miscel laneous Pay
PERS-Employee Portion
PERS-City Portion
PARS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability
Child Care Subsidies

Emp Opt Ben Fd (EOBF)
Benefits (VHS)

Vision Care

Accrued payroll

Benefits Administration

*%% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8103
8105
8106
8107
8108
8109

8110

8112
8113
8114
8115
8116
8124
8125

Materials & Supplies
Uniforms

Lease Payments

Rent Expense

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

Outside Printing and
Duplicating

Legal Advertising

Photo Copy Machine Maint
Other Contract Services
Consultant Services
Contract Maintenance
Dues and Memberships
Special Civic Events

FY 2005
ACTUAL

42.000
0.000
42.000

1,961,584
44,796
82,450

2,372
2,544
12,000
97,019
132
2,078
138,293
46,876
3,522
1,464
16,495
25,898
20,777
0

224,391
375,146
56

12,083
52,671
3,122,647

265,425
0

6,244

0

300
43,909
184,600

44

0

786
929,687
34,789
284,893
4,213
481

FY 2006
ACTUAL

44.000
0.000
44,000

2,363,003
31,485
79,285

0
2,544
16,625
111,124
4,884
15,593
176,940
190,236
3,221
1,754
19,079
32,559
23,392
0

295,286
380, 444
19
24,804
128,786
3,901,235

74,151
0

N
ey
§OOO

128,529
420

30
2,073
717,592
30,99
281,882
6,609
1,626

FY 2007
ADOPTED

45.000
0.000
45.000

3,582,915
25,307
0

0
2,544
16,250
90,290
10,749
0

250,805
262,986
0

3,582
20,518
52,319

5,374

864
364,500
0

0

0

0
4,689,003

193,592
850

0

0
171,200
113,000
41,600

0

0
3,000
779,130
140,000
228,417
7,145

0

FY 2007
REVISED

45.000
0.000
45.000

3,582,915
25,307
0

0
2,544
16,250
90,290
10,749
0

250,805
262,987
0

3,582
20,518
52,319
5,373

864
364,500

0

0

0

0
4,689,003

193,592
850

0

0
171,200
113,000
41,600

0

0
3,000
812,130
140,000
228,417
7,145

0

FY 2008
RECOMMENDED

48.000
0.000
48.000

3,883,591
26,256
0

0
2,544
16,250
60,585
7,766
0

271,850
299,425
0

3,884
23,232
56,693

6,601

864
439,202
0

0

0

0
5,098,743

137,592
650

0
294,000
V]
100,100
33,850

200

0
3,000
790,023
42,300
186,000
11,400
3,000

05/01/2007

PAGE:

$ CHANGE

3.000
0.000
3.000
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949
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GRAIL ANALYSIS PAGE: 2
MSI:
FUND: Computing & Communications
DEPARTMENT: Information Technology Services Division
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8127 Cconferences & Meetings 35,356 55,522 27,600 27,600 36,400 8,800 31.8
8128 Mileage 473 735 1,900 1,900 3,200 1,300 68.4
8129 Education 20,924 27,387 0 0 0 0] 0.0
8130 Training Costs 0 17,949 83,000 83,000 124,000 41,000 49.3
8135 Reference Matls 839 1,064 8,000 8,000 5,100 -2,900 -36.2
Subscriptions
8136 Library Books 147 0 0 0 0 0 0.0
8140 Telephone 1,025,178 990,388 987,623 987,623 1,003,068 15,445 1.5
8142 Electric 5,235 5,335 5,600 5,600 5,600 0 0.0
8144 Postage 273 1,036 750 750 1,310 560 74.6
8177 Program Expenditures 474,901 489,150 508,716 508,716 523,977 15,261 2.9
8187 0 -17 0 0 0 0 0.0
8218 Vehicle Rental 77 99 876 876 0 -876 -100.0
8232 125 0 0 0 0 0 0.0
8276 Software 875 753 0 0 . 0 0 0.0
8290 Cell Phone Reimbsmnt -1,540 -1,644 0 0 0 0 0.0
8676 Principal 0 0 0 0 317,840 317,840 0.0
8677 Interest 6,400 11,731 14,936 14,936 45,585 30,649 205.2
%%k TOTAL SERVICES AND SUPPLIES 3,236,816 2,884,860 3,316,935 3,349,935 3,668,195 318,260 9.5
EQUIPMENT
8506 Computer Equipment 231,229 653,559 0 0 0 0 0.0
8507 Contra Capital -231,228 -653,559 o] 0 0 0 0.0
8801 Depreciation 406,654 367,987 520,624 520,624 504,500 -16,124 -3.0
k%% TOTAL EQUIPMENT 406,655 367,987 520,624 520,624 504,500 -16,124 -3.0
k% SUBTOTAL 6,766,118 7,154,082 8,526,562 8,559,562 9,271,438 711,876 8.3
INTERNAL SERVICE CHARGES
8601 IS-Structural Maintenance 32,293 33,416 36,625 36,625 0 -36,625 -100.0
8602 IS-Tenant Improvements 4,387 73,297 10,000 10,000 9,100 -900 -9.0
8603 IS-Lockshop M7 148 0 0 0 0 0.0
8604 IS-Utilities & Insurance 19,140 19,224 19,356 19,356 0 -19,356 -100.0
~ HSEKPING
8605 IS-Housekeeping Serv 18,314 17,762 18,517 18,517 0 -18,517 -100.0
8606 1S-Floors and Windows 0 1,295 0 0 0 0 0.0
8607 IS-Printing 5,452 12,324 18,800 18,800 8,000 -10,800 -57.4
8608 I1S-Mail Services - 5,350 6,287 7,303 7,303 7,467 164 2.2
8609 IS-Telephones 86,016 134,831 51,376 51,376 26,664 -24,712 -48.1
8611 1S-Application Devel & 158,233 125,948 16,751 16,751 43,268 26,517 158.3
Support
8612 1S-PCBNet Service Center 9,800 9,020 8,300 8,300 172,900 164,600 1983.1
8613 1IS-Radio and Data 785 831 831 831 1,027 196 23.5
Communicatn
8615 IS-Auto Body Repair 1,466 0 0 0 0 0 0.0
8616 1S-Fleet Maint - Equip 5,701 3,094 6,270 6,270 7,500 1,230 19.6
Maintenance
8617 1S~Fleet Maint - Equip 16,748 16,748 18,637 18,637 17,400 -1,237 -6.6
Replacement )

8618 1S-Fleet Fuel/Lubricant 2,909 2,727 2,588 2,588 3,600 1,012 39.1
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PAGE: 3
MSI:
FUND: Computing & Communications
DEPARTMENT: Information Technology Services Division

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL © ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8620 Bldg Preventive Maintenan 11,614 11,665 11,665 11,665 0 -11,665 -100.0
ce
8621 1IS-Radio - Direct Request 0 199 2,400 2,400 2,400 0 0.0
8622 1IS-Telephone - Usage 97,967 78,518 49,757 49,757 74,257 24,500 49.2
8624 1S-Enterprise Network 35,070 34,325 41,618 41,618 41,503 -115 -0.2
8632 1S-GIS (Geographic Info) 6,100 0 0 0 0 0 0.0
8634 1S-Security Srvcs City Ha 12,086 14,917 15,573 15,573 0 -15,573 -100.0
L

8641 1IS-MS Licensing 0 11,99 7,635 7,635 7,635 0 0.0
%*%% TOTAL INTERNAL SERVICE CHARGES 530,348 608,570 344,002 344,002 422,721 78,719 22.8
%kk TOTAL BUDGET 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159 790,595 8.8
REVENUE
9038 Building Services Fund 59,869 0 0 0 0 0 0.0
9165 General Fund-Unspecified 115,763 121,551 127,628 127,628 134,010 6,382 5.0
9408 Telecommunications Fund 324,488 337,526 358,239 358,239 470,448 112,209 31.3
9500 Computing & Communication 6,796,346 7,303,575 8,384,697 8,417,697 9,089,701 672,004 7.9
*%% TOTAL FUNDING 7,296,466 7,762,652 8,870,564 8,903,564 9,694,159 790,595 8.8
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Fire

DEPARTMENT
SUMMARY
Fire

Mission Statement
To provide protection of life, property, and the environment from the effects of fires, medical emergencies, and
hazards; we engage the community in our mission through progressive community outreach.

Program Description

Through Fire Administration and eight strategically located fire stations, the Fire Department strives to maintain a
safe community and contribute to an improved quality of life by providing the highest possible level of emergency
services. Public safety services provided by the Department include: fire prevention and suppression; emergency
medical services (paramedics); elimination of fire and life safety hazards in buildings; enforcement of State and City
Fire Codes; hazardous vegetation management; regulation and disclosure of hazardous materials storage, handiing
and use; underground chemical storage tank inspections and permits; inspections of public assembly facilities and
high rise buildings; maintenance of fire protection equipment and systems; special event planning to ensure the
safety of the public; disaster preparedness planning; and training of businesses, City staff, neighborhoods and other
citizen's groups in disaster preparedness and mitigation.

Departmental Relationship to City Council Goals

e Assure a Safe and Secure Community
The Fire Department directly supports the City Council's goal of Assuring Community Safety and Security
through its efforts to protect life and preserve property by providing exceptional emergency medical care,
superior fire protection, responsive and aggressive code enforcement, and quality customer-centered public
education. The Department continues to focus on community participation and prevention education efforts.

Major Accomplishments
The Fire Department coordinated and provided the following accomplishments during the past fiscal year:

e Due to the heightened awareness of the need for community self-sustenance following Hurricane Katrina,
Fire Department staff directed public and media outreach efforts toward preparing our community through
Pasadena Emergency Response Team (PERT) training. The Fire Department trained approximately 1,200
area residents and workforce members in various modules of PERT, as well as conducting full 12-hour
PERT courses. In addition, the Police and Fire Departments coliaborated on approximately 45
neighborhood association presentations focusing on the disaster preparedness module of PERT

e The Department took the lead to ensure that Federally mandated Standardized Emergency Management
System (SEMS) and National Incident Management (NIMS) training was given to all City personnel

e Fire Department worked closely with Transportation Department to setup a test system on traffic signal
preemption to demonstrate reduction to Fire response time. The signal mast arm and Fire apparatus
equipment was installed and data on response times gathered

‘e Collaborated with Human Resources Department to develop and administer entry-level firefighter
examination process _

e Conducted over 40 Disaster Preparedness presentations including City Council, Council Districts,
Neighborhood Associations, Businesses, Schools and City Departments

e Conducted three citywide Emergency Operation Center (EOC) exercises. This included an EOC Section
specific tabletop exercise, a follow-up earthquake exercise that stressed extended EOC operations, and a
pandemic flu tabletop exercise
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e Finalized and received approval on the City-wide disaster response plan (State Multi-Hazard: Functional

Plan; MHFP)

Collaborated with the Pasadena Police Department volunteer group to provide FIREWATCH

Continued to work with the Accessibility & Disability Commission in Disaster Preparedness and Response.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs 176.50 177.50 181.50 181.50 186.50
Appropriations 29,067,945 29,674,182 35,293,193 36,649,825 38,192,433
General Fund 29,067,945 29,674,182 35,293,193 36,649,825 38,192,433
Departmental Results Statements
Result 1: Protect property from fire and other hazards.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 1.1 Timeliness of response to reports of fire. Protect human life from the adverse effects of fire.
A. First unit to arrive at the scene
within 5 minutes of being 80% 90% 89% 90% 90%
dispatched 90% of the time
Measure 1.2 Percent of fire loss versus property at risk. Protect property by minimizing the spread of fire.
A. Contain fire to the room or
area found upon arrival of 0 o o : N
suppression crew(s), 90% of the 9% % 100% 0% 90%
time.
Result 2: Minimize the effects of iliness and injury.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 2.1 Timeliness of response to basic life support emergency medical calls.
A. First responders with basic life
support (BLS) and an automatic
external defibrillator capability to 91% 90% 100% 90% 90%
arrive within 5 minutes of being
dispatched, 90% of the time.
Measure 2.2 Timeliness of response to advance life support emergency medical calls.
- |A. First responders with advance
life support (ALS) capability to 0
arrive within 8 minutes of being 98% 0% 100% 90% 80%
dispatched, 90% of the time.
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Result 3: Minimize hazards in buildings.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 3.1 Number of existing buildings and new construction sites that will be inspected

A. 43 high rise structures 74 43 100% 43 43
B. 255 institutional, educational .
and residential care facilities 286 255 100% 255 255
C. 320 public assembly .
occupancies 247 320 7% 320 320
D. 240 hazardous material .
occupancies 202 240 84% 240 240
E. 100% of all new construction
sites 922 922 100% 100% 100%

Measure 3.2 Percent and number of existing buildings and new construction that comply with fire and life safety

regulations
A. 90% of high rise structures 100% 90% 100% 90% 90%
B. 90% of institutional,
educational and residential care 74% 90% 82% 90% 90%
facilities
C. 90% of public assembly . . . . .
occupancies 79% 90% 88% 90% 90%
D. 90% of hazardous materials . . . . .
E. 100% of all new construction

; 91% 100% 91% 100% 100%

sites

Measure 3.3 Check and process Fire plan checks expeditiously.
A. 90% of all Fire plan checks ,
processed within 30 days of New for fiscal year 2007 90% 90%
receipt
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Result 4: Minimize hazards in brush area.

FY 2006

Actual

Target

% Target

FY 2007
Target

FY 2008
Target

Measure 4.1 A select number of homes wi

Il be surveyed for compliance

with the Hazardous Vegetation Ordinance

A. Atleast 2,200 homes will be

surveyed 3,368 2,200 100% 2,200 2,200
Result 5: Pasadena residents are satisfied with fire and emergency medical services.
FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Measure 5.1 Survey of residents regarding satisfaction with fire and emergency medical services
A. At least 90% of the residents
responding are “satisfied" or “very
No survey in FY06 90% n/a

satisfied” with fire and emergency
medical services

Changes from Prior Year

o Cost Changes: The fiscal year 2007 budget represents a net increase of $1,542,608 or 4.2% over the
revised fiscal year 2007 budget. The majority of this increase is in the Personnel category. Personnel costs
increased $1,742,791 due to negotiated/anticipated salary and benefit increases with like adjustments to

Position Coverage and the addition of 5.0 FTEs, Other increases include Intemal Service Charges of

$69,291. In addition decreases in Equipment, $242,874 and Services and Supplies, $26,600 for one-time
costs in fiscal year 2007 related to the purchase of a rescue ambulance.

e FTE Changes: The net increase of 5.0 FTEs includes full funding for 3.0 Fire Fighter i (six .5 FTEs for six

months) $405,595 to staff the new rescue ambulance purchased in fiscal year 2007 and 2.0 Fire Fighter |l to
perform Business and Mercantile inspections.

Future Outlook

With the increasing potential for a major earthquake, threat of terrorist activity and a continued emphasis on
homeland defense systems, disaster preparedness efforts will focus on community involvement, which will include
training and development of City staff, citizens and local businesses to enhance our abilities. The Department will

continue to seek Federal funding to enhance Pasadena’s efforts toward assuring a safe and secure community.

Additionally, the Department will increase facility security by installing security gates at four fire stations located on

major thoroughfares.

Overall, the Department will continue to seek efficient, cost effective methods to deliver the best possible services to

the community. The Department will collaborate with Human Resources to ensure the ongoing Lateral

Firefighter/Paramedic process is continued, and the Department's annual personnel evaluation system and appraisal
forms are utilized appropriately. Steps have been taken to improve the paramedic billing process by converting Fire
Department data input to a Zoll Medical Corporation (ZOLL) electronic format that is compatible with City billing.
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Division
Summary
Fire Administration

Mission Statement

The mission of Fire Administration is to provide leadership and a vision for the Department that is consistent with City
Council policies and community expectations; encourage the success of our members by budgeting for training
opportunities and state of the art equipment; and provide leadership in City-wide emergency management.

Program Description

Fire Administration strives to foster and maintain relationships and partnerships with other City departments, various
community groups, professional organizations, surrounding jurisdictions and other governmental agencies in ways
that contribute to the best possible service delivery. Additionally, this division provides administrative oversight and
coordination of emergency management planning, training and operations for the City.

Fire Administration's overall responsibilities consist of sound fiscal management, personnel management, emergency
scene management, department-wide administration and emergency management coordination. Fire Administration
provides overall planning, control and administration of all Fire Department activities, including administrative support
for all bureaus and sections of the Department. Fire Administration is ultimately responsible for all agenda reports,
training approval, budgeting, procurement, payroll, information technology management and personnel actions. The
division participates in administrative oversight of the Verdugo Dispatching partnership. The division's Emergency
Management Coordinator delivers and coordinates training for all city employees in the areas of emergency
management (disaster preparedness) and specific training for Emergency Operation Center (EOC) responders. In
addition, the Emergency Management Coordinator provides citizen disaster training through the Pasadena
Emergency Response Team (PERT) program and serves as the Department's public information officer and the
City's Area C liaison.

Major Accomplishments
Fire Administration continued to improve intemal and external services, and expand the role of the Fire Department
in the community. In addition, the Division accomplished the following:

o The Department took the lead to ensure Federally mandated Standardized Emergency Management System
(SEMS) and National Incident Management (NIMS) training was given to all city personnel
Coordinated three citywide Emergency Operation Center exercises
Conducted over 40 Disaster Preparedness presentations throughout the community, including City Council,
Council Districts, Neighborhood Associations, Businesses, Schools and City Departments

e Finalized and had City Council approve the City-wide disaster response plan (Multi-Hazard Functional Plan;
MHFP)

Collaborated with the Pasadena Police Department volunteer group for FIREWATCH
Continued to work with the Accessibility & Disability Commission in Disaster Preparedness and Response.
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Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs 8.5 3.0 3.0 3.0 3.0
Appropriations 2,030,391 579,907 602,217 602,217 594,145
General Fund 2,030,391 579,907 602,217 602,217 594,145

Changes from Prior Year
o Cost Changes: The net decrease of $8,072 from the revised fiscal year 2007 budget is primarily attributable
to higher personnel costs due to negotiated/anticipated salary rate and benefit adjustments totaling $32,519
and a decrease in citywide internal services totaling $40,591.

Future Outlook

Fire Administration will continue to facilitate meetings with Department's Strategic Plan Committee Chairs, ensuring
that the strategic initiatives are accomplished. Fire Administration continues to seek funding for the rebuilding of Fire
Station 33 to accommodate its mixed gender fire force, administrative staff, inspection staff and community meeting
room. As a joint effort with the Operations Bureau, Fire Administration will seek additional funding from Federal grant
programs in the area of anti-terrorism, personnel safety and wellness, training, equipment, emergency
communication radios, apparatus and homeland defense. To that end, the Department will work with Police
Department and the City Manager's Office to plan for a joint Police/Fire Training Center. Fire Administration will
focus on employee training and development that will add value to the services delivered to the community.
Oversight will be given to planning for improvements in existing systems to ensure consistency and accountability.

The Department will collaborate with Human Resources to ensure that the ongoing Lateral Firefighter/Paramedic
process is continued and to ensure that the Department’s annual personnel evaluation system and appraisal forms
are utilized appropriately.

Emergency Management will continue to train City employees and the community to prepare, respond to and recover
from an emergency or disaster, and assist fire personnel after a disaster occurs. The Emergency Management
Coordinator will continue to serve as the liaison for Area C Disaster Management and Department Public Information
Officer (PIO). -

Overall, Fire Administration continues to explore, evaluate and adopt programs to improve service and expand the
role of the Fire Department in the community, which includes getting neighborhood fire stations more involved in
neighborhood activities. Administrative staff will continue to look for methods to improve service delivery while
enhancing or maintaining existing service levels.
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Division
Summary
Operations

Mission Statement
The mission of the Operations Bureau is to maintain a constant state of readiness to respond to all requests for
services through training, maintenance of equipment, and a desire to serve our community.

Program Description

The Operations Bureau responds to all emergencies, including fire, medical, flood, earthquake, hazardous material
and extrication incidents, and also provides non-emergency public assists. The Operations Bureau includes fire
operations, emergency medical services, training, and acts as Verdugo Communications Center liaison. Operations
concentrates on the most traditional elements of the Department's mission, in that the Operations Bureau is
responsible for all duties related to responding to emergencies.

While maintaining constant readiness for fire and other emergency responses, this division provides 24-hour
emergency medical services for “on scene’ emergency medical care and transportation to medical facilities as
necessary. This service is provided through the maintenance of a paramedic program; emergency medical
technician program; in-service medical training; planning, staffing, and operation of medical and first aid coverage for
special events; medical-legal record custody and initiation of service billing orders; field training services for
emergency medical technician students; coordination of a citizens’ volunteer Emergency Medical Services Reserve
Unit (EMSR); and court litigation process follow-through as required.

The Operations Bureau functions also include fire prevention and hazard abatement, pre-fire planning, public
education, a considerable amount of in-service training; as well as logistical support in the areas of facility
maintenance, communications, equipment maintenance, and apparatus replacement and maintenance. The Training
Division administers all Fire Department training and educational activities and issues related to personnel safety.

Major Accomplishments

o Placed into service the City's fifth rescue ambulance at Station 34, 1360 E. Del Mar

Conducted Training Academy that trained 14 new firefighters for the City

Team Building Training for Health Department employees in cooperation with Human Resources

Trained Public Works employees in Urban Search and Rescue four hours each month

Chair Urban Search and Rescue (USAR) Regional Task Force (RTF) for Region 1, Operational Area “C” and

received typing as RTF 4, the fourth in the state

o Developed USAR Staging manual for PFD and all Operational Area “C” cities (Alhambra, Arcadia, Burbank,
Glendale, Monrovia, Monterey Park, Pasadena, San Gabriel, San Marino, and South Pasadena)
Member of Office of Emergency Services (OES)/State Fire Trench Rescue curriculum committee
Took delivery and placed four (4) new pumpers, with compressed air foam capabilities, into service
Specifications written and the purchase process completed for a new tractor drawn aerial ladder truck with heavy
aerial ladder capabilities (to be delivered and in service in early fiscal year 2008)

o Specifications written and the purchase process completed for three new Rescue Ambulances to be delivered

- and in service in late fiscal year 2007 (possibly one additional in early fiscal year 2008)

Signal Pre-emption Program testing completed
Early Waming Notification System (Dialogic “Communicator”) upgraded to web based system
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o The Training Division upgraded all Fire Stations with modern audio video (AV) Equipment able to accept Digital
Versatile Disc (DVD) formatted media for in-house training activities. Digital video (DV) production has become
an affordable means of delivering training materials and videos; and increased the numbers of personnel
qualified to go out on Strike Team assignments from 33 personnel qualified under the Califoria Incident
Command Certification System (CICCS) requirements able to respond to Mutual Aid requests on Wildland
incidents to 101 -

o The Department hosted a Weapons of Mass Destruction (WMD) class sponsored by the Department of
Homeland Security; this class has only been taught four times in the United States and now PFD has five
members qualified to teach this course.

e Acquired eighteen new 12-Lead (electrocardiogram) EKG machines; distributed to all front line engines, trucks,
rescue and reserve ambulances through County Emergency Management System (EMS) Grant (Measure “B"
monies)

e Commenced ZOLL Data Collection Project, which will streamline paramedic billing efforts with Finance.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended
FTEs 154.0 155.5 158.5 158.5 161.50
Appropriations 25,070,476 25,495,084 30,341,485 31,628,000 32,681,524
General Fund 25,070,476 25,495,084 30,341,485 31,628,000 32,681,524

Changes from Prior Year
o Cost Changes: The fiscal year 2007 budget represents an increase of $1,053,513 over the revised fiscal
year 2007 budget. The majority of this increase is in the Personnel category. Personnel costs increased
$1,336,734 due to negotiated/anticipated salary and benefit increases with like adjustments to Position
Coverage and the addition of 3.0 FTEs (six .5 FTEs for six months), $405,595. Other increases include
Internal Service Charges, $40,393. In addition decreases in Equipment, $228,874 for a one-timer purchase
of a rescue ambulance in fiscal year 2007 and Services and Supplies, $94,737.

e FTE Changes: An increase of 3.0 FTEs, Fire Fighter Il, for one-half a year, which translates to 3.0 FTEs
(six .5 FTEs for six months) to staff a new rescue ambulance which will was placed into service in fiscal year
2007. :

Future Outlook '

Operations by necessity will continue to deliver the traditional emergency response services as effectively as
possible. Operations will work closely with the City's Transportation Department to implement use of technology to
improve response times to emergencies.

The Operations Bureau continues to experience sharp spikes in requests for emergency services, as has been the
case during the past decade. The need to add additional resources will continue to be assessed. The Operations
Bureau will continue to deliver traditional emergency response services as effectively as possible and expand the
role of emergency medical services (EMS), as these types of responses account for over 74% of the overall
emergency call volume. Adequately responding to these types of calls requires continuous training in emergency
medicine, staying abreast of developments as well as looking for ways to improve the method of service delivery.
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Further, as the scope of incidents that fire operations is expected to respond to expands, (e.g., terrorism), it is
anticipated that the types and amount of in-service training will also continue to expand.

Statewide, delivery of EMS remains the most active of the varied services provided by fire departments. Likewise,
given the new responses to terrorism, EMS responses also continue to be the most rapidly changing and politically
challenging, as they are an integral part of the terrorism response issue. The Operations Bureau will continue to be
involved in monitoring legislative activities that have the potential to impact EMS delivery in Pasadena. Operations
Bureau members will continue to participate in coalitions that are formed to protect the level of service enjoyed by
this community and our region. '

Implementation of the Pasadena Fire Department strategic plan will continue during this fiscal period and through
fiscal year 2010. The Department will reach several significant milestones in concert with the strategic plan in the
coming year including but not limited to the development of a Master Plan for Fire Department Facilities.

The Operations Bureau will continue to move toward employing additional paramedic trained firefighters.
Furthermore, our current configuration and service delivery model will be evaluated to assess overall effectiveness.
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Division
Summary
Prevention and Administrative Services

Mission Statement

The mission of the Fire Prevention and Administrative Services Bureau is to prevent injury to people and prevent
damage to the natural and built environment within the City of Pasadena. This division uses a customer-centered
approach to public education, plan review, code development, and inspection, which is designed to prevent harm to
our communlty In addition, provide service to Department staff through sound financial practices and personnel
services.

Program Description

The purpose of this program is to proactively reduce the likelihood of fire and burns and to mitigate the potential
severity of those events that do occur. Safety and prevention is accomplished through plan review, inspections of
buildings and premises; hazardous vegetation mitigation; monitoring and regulating the storage handling and use of
hazardous materials; preparing and revising laws and codes; public education; fire investigation; and the
enforcement of fire and hazardous materials regulations. In addition, this Bureau oversees the department’s budget,
procurement, payroll, accounting and information services.

Major Accomplishments

Fire Prevention and Administrative Services is largely involved in several on-going programs related to inspecting
and regulating safety processes, procedures and environments throughout the City. Of significant importance to
these activities this year were Fire Department plan check and inspection of several large projects being built in the
City, including the Pasadena Conference Center Project. In addition, the Bureau was heavily involved in the
following activities:

o All public assemblies, high-rise, institutional occupancies were inspected for compliance with Federal, State, and

local fire codes

All new construction and tenant improvement projects were plan checked and inspected for compliance

Plan checks, inspections and approvals were conducted in hazardous materials storage and handling

occupancies and for underground storage tanks :

Public education programs were delivered to each elementary school in the Pasadena Unified School District

During Fire Prevention Week, all public elementary schools within the City conducted fire drills that were

witnessed by Fire Department personnel, private elementary schools were witnessed conducting fire drills upon

request

All occupancies in the brush “Fire Hazard Zone” were surveyed for compliance

Followed up on compliance inspections and engine company referrals

Responded as part of CRASH team community issues

Arson fires were investigated and resultant cases managed

Under the newly redesigned Fire Company Inspection Program, the Fire Department experienced increases in

the volume of fire company inspections in business, mercantile and residential occupancies

e Occupancies producing nuisance fire alams were billed and fees collected; reducing these type of calls by
approximately 8%

e Added a Plans Examiner at the Permit Center to increase the volume of plans checked and decrease tum
around time for plan check completion

e Added a Technical Specialist for Fire Plan Check at the Permit Center to help organize plan check and provide
assistance full time at the counter

e Upgraded the Citywide Emergency Notification System.
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Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised .Recommended
FTEs 13.0 19.0 20.0 20.0 220
Appropriations 1,816,628 3,599,191 4,349,491 4,419,600 4,916,764
General Fund 1,816,628 3,599,191 4,349,491 4,419,600 4,916,764

Changes from Prior Year v
o Cost Changes: The fiscal year 2007 budget represents a net increase of $497,164 over the revised fiscal
year 2007 budget. The addition of 2.0 FTEs totaled $279,355. The remaining increase in the Personnel
category, $96,183, is primarily attributable to negotiated/anticipated salary and benefit increases. Other
increases include Services and Supplies, $68,137, and citywide internal services rate adjustments, $69,489.
There was a decrease in Equipment of $14,000 related to one-time computer equipment purchased in fiscal
year 2007.

e FTE Changes: Anincrease of 2.0 FTEs, Fire Fighter Il to perform Business and Mercantile inspections.

Future Outlook

Fire Prevention and Administrative Services will seek to improve inspection services, fee collection and public fire
education delivery to the citizens of Pasadena. Staff will work jointly with the City Building Official and the Permit
Center to improve plan check services expanding the use of the Planning and Development Department's automated
records management system for monitoring and tracking plan check and related inspection activity. Fire Prevention
will review and modify the existing Municipal Fire Code and submit it to City Council for review and consideration for
adoption.
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MSI:

FUND:

General Fund

DEPARTMENT: Fire Department

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8007
8008
8011
8012
8013

8014
8016
8024
8027
8031
8037
8038
8039
8040
8042
8043
8044
8045
8046
8047
8048
8049
8050

Regular Pay - PERS
Regular Pay - FPRS
Regular Pay-SPERS
Overtime Pay

Overtime Subject to PERS
FirePolice Post Retiremnt
Medical Benefit

Position Coverage
Holiday Sched Pay-SPERS
Personal Dvipmt Allowance
Workers’ Compensation
General Liability

Miscel laneous Pay
PERS-Employee Portion
SPERS-Employee Portion
PERS-City Portion
SPERS-City Portion
FPRS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability
Child Care Subsidies

Emp Opt Ben Fd (EOBF)
Benefits (VHS)

FPRS Retirement

Vision Care

Accrued payroll

Benefits Administration

**% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8103
8105
8106
8107
8108
8109

8110
8112

Materials & Supplies
Uniforms

Lease Payments

Rent Expense

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

Outside Printing and
Duplicating

Legal Advertising

FY 2005
ACTUAL

176.500
0.000
176.500

477,357
171,470
10,071,282
139,337

0

353,261

4,155,607
314,448
10,875
1,297,051
300,641

0
46,782
1,039, 666
16,181
2,695,080
20,727
13,081
127,199
114,296
34,742
1,052
1,357,640
2,027,325
3,805

118

43,030
286,542
25,118,595

503,684
3,245
200,547
29,934
0
12,550
229,355

1,223
169

GRAIL ANALYSIS

FY 2006
ACTUAL

177.500
0.000
177.500

640,191
106,247
10,430,528
42,761
383
336,740

3,864,064
430,303
12,375
1,363,572
279,420
1,275
51,743
1,041,321
58,079
2,273,344
15,889
13,962
127,310
131,869
36,647
511
1,503,821
1,799,471
0

230
189,725
609,137
25,360,918

508,080
7,332
219,124
29,89
0
16,336
246,959

2,551
156

FY 2007
ADOPTED

181.500
0.000
181.500

941,690
0

14,967,220
12,219

0

440,978

3,424,165
748,359
14,500
1,961,569
365,905

0
71,308
1,489,023
74,772
3,397,947
0

15,912
141,873
291,359
23,863
1,006
1,838,932

COO0O0OOO

30,222,60

482,970
0
212,601
33,344
434,328
42,922
515,551

2,000
200

FY 2007
REVISED

181.500
0.000
181.500

941,690

0
15,861,905
12,219

0

440,978

3,424,165
748,359
14,500
2,071,884
386,484

0

71,308
1,578,490
74,772
3,608, 645

0
16,805
141,873
304,332
25,385
1,006
1,838,932

NVNOOOOO

31,563,73

482,970
0
212,601
33,344
434,328
42,922
515,551

2,000
200

FY 2008

RECOMMENDED

186.500
0.000
186.500

992,679

0
16,835,034
24,049

0

479,476

3,526,890
792,521
14,500
2,394,260
89,139

0

75,09
1,675,496
82,711
3,945,792
0

17,828
149,375
321,483

30,308

1,006
1,858,882

WoOoooo

33,306,52

491,970
0
226,994
33,344
430,058
42,922
330,814

2,000

200
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PAGE:

$ CHANGE

5.000
0.000
5.000

50,989
, 0
973,129
11,830
0
38,498

102,725
44,162

0
322,376
-297,345
0

3,786
97,006
7,939
337,147
0

1,023
7,502
17,151
4,923

0

19,950

0

0

0

0

0
1,742,791
9,000

0

14,393

0

-4,270

0
184,737
0

0
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GRAIL ANALYSIS PAGE : 2
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

8113 Photo Copy Machine Maint 0 ' 0 1,500 1,500 1,500 0 0.0
8114 Other Contract Services 775,462 862,485 767,924 783,424 832,438 49,014 6.2
8115 Consultant Services 37,641 32,233 36,300 36,300 126,300 90,000 247.9
8117 Data Processing 8,069 5,325 0 0 0 0 0.0

Operations
8124 Dues and Memberships 11,023 10,519 10,920 10,920 10,920 0 0.0
8125 Special Civic Events 13 1,729 0 0 0 0 0.0
8127 Conferences & Meetings 20,088 36,336 21,800 21,800 21,800 0 0.0
8128 Mileage 89 323 2,075 2,075 2,075 0 0.0
8129 Education 38,510 41,691 28,546 28,546 28,546 0 0.0
8130 Training Costs 5,728 6,314 23,200 23,200 23,200 0 0.0
8135 Reference Matls 4,760 1,590 12,000 12,000 12,000 0 0.0

Subscriptions
8136 Library Books 0 324 0 0 0 0 0.0
8137 Gas and Lubricants 483 521 0 0 0 0 0.0
8140 Telephone 9,144 24,334 22,600 22,600 22,600 0 0.0
8141 Refuse Collection 10,441 11,266 8,200 8,200 8,200 0 0.0
8144 Postage 3,190 2,31 3,300 3,300 3,300 0 0.0
8150 Cash Over and Short 0 -22 0 0 0 0 0.0
8180 Billed Costs 611 0 0 0 "0 0 0.0
8212 Permits and Fees 379 0 0 0 0 0 0.0
8218 Vehicle Rental 0 0 500 500 500 0 0.0
8290 Cell Phone Reimbsmnt -526 -620 0 0 0 0 0.0
*%% TOTAL SERVICES AND SUPPLIES 1,905,812 2,067,091 2,662,781 2,678,281 2,651,681 -26,600 -0.9
EQUIPMENT
8504 Equipment 0 0 89,874 89,874 0 -89,874 -100.0
8505 Automotive Equipment 0 0 139,000 139,000 0 -139,000 -100.0
8506 Computer Equipment 0 0 36,000 36,000 22,000 -14,000 -38.8
*%% TOTAL EQUIPMENT 0 0 264,874 264,874 22,000 -242,8764  -91.6
**%* SUBTOTAL 27,024,407 27,428,009 33,150,255 34,506,887 35,980,204 1,473,317 4.2
INTERNAL SERVICE CHARGES
8601 1S-Structural Maintenance 272,404 281,887 308,956 308,956 301,096 -7,860 -2.5
8602 1S-Tenant Improvements 4,013 6,743 10,000 10,000 10,000 0 0.0
8603 1S-Lockshop 154 1,428 500 500 500 0 0.0
8604 IS-Utilities & Insurance 161,520 162,228 163,298 163,298 152,662 -10,636 -6.5

- HSEKPING
8606 1S-Floors and Windows 2,250 13,256 1,500 1,500 1,500 0 0.0
8607 1S-Printing 18,012 18,152 22,691 22,691 22,691 0 0.0
8608 1S-Mail Services 23,474 25,946 29,465 29,465 30,129 664 2.2
8609 1S-Telephones 88,606 86,340 81,686 81,686 80,916 -770 -0.9
8611 1S-Application Devel & 0 2,736 4,452 4,452 4,452 0 0.0

Support
8612 1S-PC&Net Service Center 56,152 32,465 41,101 41,101 37,685 -3,416 -8.3
8613 1S-Radio and Data 138,677 122,750 160,248 160,248 194,904 34,656 21.6

Communicatn
8615 1S-Auto Body Repair 1,623 4,181 1,700 1,700 1,700 0 0.0
8616 1S-Fleet Maint - Equip 326,116 447,656 375,688 375,688 379,188 3,500 0.9
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PAGE: 3
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %
Maintenance
8617 1S-Fleet Maint - Equip 450,405 480,681 405,542 405,542 421,874 16,332 4.0
Replacement
8618 IS-Fleet Fuel/Lubricant 120,942 163,385 125,206 125,206 141,206 16,000 12.7
8620 Bldg Preventive Maintenan 97,972 98,405 98,405 98,405 90,077 -8,328 -8.4
ce
8621 1S-Radio - Direct Request 617 1,988 0 0 0 0 0.0
8622 1S-Telephone - Usage 59,322 54,091 61,928 61,928 61,928 0 0.0
8623 IS-PC Training 0 o 3,079 3,079 3,079 0 0.0
8624 1S-Enterprise Network 183,402 212,913 211,725 211,725 244,876 33,151 15.6
8632 1S-GIS (Geographic Info) 37,731 8,484 15,764 15,764 11,628 -4,136 -26.2
8635 1S-I1TSD Projects-Basic 146 0 0 0 0 0 0.0
8641 1S-MS Licensing 0 20,458 20,004 20,004 20,138 134 0.6
*%% TOTAL INTERNAL SERVICE CHARGES 2,043,538 2,246,173 2,142,938 2,142,938 2,212,229 69,291 3.2
*%% TOTAL BUDGET 29,067,945 29,674,182 35,293,193 36,649,825 38,192,433 1,542,608 4.2
REVENUE
6176 Underground Tank Permits/ 0 22,617 22,000 22,000 22,660 660 3.0
Fees
6601 Emergency Medical Fees 3,300,000 2,771,783 3,432,000 3,432,000 4,137,796 705,796 20.5
6630 Miscellaneous Permits & 0 307,791 335,000 335,000 933,298 598,298 178.5
Inspections
6631 Hazardous Materials Fees 0 183,255 190,000 190,000 244,719 54,719 28.7
6674 Inspection Permits State 0 82,503 45,000 45,000 95,287 50,287 111.7
6682 Fire Charges For Services 0 16,500 25,000 25,000 26,216 1,216 4.8
7048 Reimb Fire Hydrant Maint 0 0 0 0 113,572 113,572 0.0
9165 General Fund-Unspecified 25,767,945 26,289,733 31,244,193 32,600,825 32,618,885 18,060 0.0
*%% TOTAL FUNDING 29,067,945 29,674,182 35,293,193 36,649,825 38,192,433 1,542,608 4.2
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GRAIL ANALYSIS PAGE: 1
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Operations
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 154.000 155.500 158.500 158.500 161.500 3.000

NON-REGULAR - ] 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 154.000 155.500 158.500 158.500 161.500 3.000
PERSONNEL
8005 Regular Pay - PERS 113,401 118,039 164,039 164,039 168,051 4,012 2.4
8007 Regular Pay - FPRS 46,493 0 0 0 0 0 Q.0
8008 Regular Pay-SPERS 9,112,677 9,565,123 13,820,937 14,679,192 15,443,302 764,110 5.2
8011 Overtime Pay 130,964 37,621 0 0 0 0 0.0
8012 Overtime Subject to PERS 0 383 0 0 0 0 0.0
8013 FirePolice Post Retiremnt 328,730 316,039 411,029 411,029 448,879 37,850 9.2

Medical Benefit
8014 Position Coverage 4,129,869 3,762,841 3,424,165 3,424,165 3,526,890 102,725 3.0
8016 Holiday Sched Pay-SPERS 314,448 429,315 748,359 748,359 792,521 44,162 5.9
8024 Personal Dvipmt Allowance 4,500 5,500 7,750 7,750 7,750 0 0.0
8027 Workers’ Compensation 1,122,189 1,181,329 1,724,348 1,830,171 2,096,604 266,433 14.5
8031 General Liability 260,110 242,076 321,654 341,395 78,057 -263,338 -77.1
8038 PERS-Employee Portion 7,940 8,690 11,483 11,483 11,764 281 2.4
8039 SPERS-Employee Portion 962,828 963,232 1,382,094 1,467,919 1,544,331 76,412 5.2
8040 PERS-City Portion 2,746 10,319 12,041 12,041 12,957 916 7.6
8042 SPERS-City Portion 2,495,637 2,102,866 3,153,937 3,356,056 3,636,898 280,842 8.3
8043 FPRS-City Portion 4,072 0 0 0 0 0 0.0
8044 Life Insurance 11,603 12,461 13,986 14,843 15,611 768 5.1
8045 Dental Insurance 112,770 113,175 129,585 129,585 135,475 5,890 4.5
8046 Medicare-City Contributn 102,089 116,861 263,284 275,728 288,996 13,268 4.8
8047 Long Term Disability 29,126 30,319 20,978 22,437 26,540 4,103 18.2
8048 Child Care Subsidies 1,052 511 1,006 1,006 1,006 0 0.0
8049 Emp Opt Ben Fd (EOBF) 1,189,221 1,317,78 1,616,700 1,616,700 1,615,000 -1,700 -0.1
8050 Benefits (VHS) 1,755,680 1,558,968 0 0 0 0 0.0
8051 FPRS Retirement 2,393 0 0 0 0 0 0.0
8056 Accrued payroll 33,320 . 119,078 0 0 0 0 0.0
8058 Benefits Administration 246,241 527,724 0 0 0 0 0.0
*%* TOTAL PERSONNEL . 22,520,099 22,540,254 27,227,375 28,513,898 29,850,632 1,336,734 4.6
SERVICES AND SUPPLIES .
8101 Materials & Supplies 4b4b4 440 446,943 388,548 388,548 388,548 0 0.0
8103 Uniforms 2,230 6,029 0 0 0 0 0.0
8105 Lease Payments 8,152 7,547 0 0 0 0 0.0
8107 Equipment Lease Payments 0 0 5,000 5,000 5,000 0 0.0
8108 Computer Related Supplies 6,819 14,213 18,500 18,500 18,500 0 0.0
8109 Equipt Purchases Under 225,464 229,109 496,051 496,051 311,314 -184,737 -37.2

$10,000
8110 Outside Printing and 320 49 1,000 1,000 1,000 0 0.0

Duplicating
8112 Legal Advertising 0 0 200 200 200 0 0.0
8113 Photo Copy Machine Maint 0 0 1,000 1,000 1,000 0 0.0
8114 Other Contract Services 96,582 169,553 90,526 90,526 90,526 0 0.0



MSI:
FUND: General Fund

DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Operations

8115 Consultant Services

8117 Data Processing
Operations

8124 Dues and Memberships

8125 Special Civic Events

8127 Conferences & Meetings

8128 Mileage

8129 Education

8130 Training Costs

8135 Reference Matls
Subscriptions

8136 Library Books

8137 Gas and Lubricants

8140 Telephone

8141 Refuse Collection

8144 Postage

8180 Billed Costs

8290 Cell Phone Reimbsmnt .

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT

8504 Equipment

8505 Automotive Equipment
*%% TOTAL EQUIPMENT

*%*% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 1S-Tenant Improvements

8603 IS-Lockshop

8604 1S-Utilities & Insurance
- HSEKPING

8606 1S-Floors and Windows

8607 IS-Printing

8608 IS-Mail Services

8609 1S-Telephones

8611 Is-Application Devel &
Support

8613 1S-Radio and Data
Communicatn

8615 1S-Auto Body Repair

8616 I1S-Fleet Maint - Equip
Maintenance

8617 1S-Fleet Maint - Equip
Replacement

8618 1S-Fleet Fuel/Lubricant

8620 Bldg Preventive Maintenan
ce

FY 2005

ACTUAL
17,922
2,593

7,505
382
4,568
0
27,535
5,708
2,015

0

264
5,805
10,441
595

611

0
869,951

0

0

0
23,390,050
272,404
3,573
105
161,520
2,250
6,286
20,481
34,437
0

482

1,623
326,116

450,405

120,942
97,972

GRAIL ANALYSIS

FY 2006
ACTUAL

32,233

0

7,274
974
22,230
7

32,161
857
631

324

255
21,653
11,266
429

0

-233
1,003,504

0
0
0
23,543,758

281,887
6,743
1,428

162,228

13,256
5,266
22,785
33,575
0

2,644

4,181
447,656

480,681

163,385
98,405

FY 2007
ADOPTED
31,300

0

8,020
0
18,700
0
22,546
0
4,000

0

0

17,700
8,200
1,300

0

0
1,112,591

89,874
139,000
228,874

28,568,840

308,956
10,000
500
163,298

1,500

6,275
25,813
23,278

4,000 .

0

1,700
375,688

405,542

125,206
98,405

FY 2007
REVISED
31,300

0

8,020
0
18,700
0
22,546
0
4,000

0

0

17,700
8,200
1,300

0

0
1,112,591

89,874
139,000
228,874

29,855,363

308,956
10,000
500
163,298

1,500
6,275
25,813
23,278
4,000

0

1,700
375,688

405,542

125,206
98,405

FY 2008

RECOMMENDED

121,300
0

8,020
0
18,700
0
22,546
0

4,000

0
0

17,700
8,200
1,300

0

0
1,017,854

[l e I e ]

30,868,486

301,096
10,000
500
152,662

1,500
6,275
26,311
25,746
4,000

0

1,700
379,188

421,874

141,206
90,077

05/08/2007 12:54
PAGE: 2

$ CHANGE %
90,000 287.5
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
.0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
0 0.0
-94,737  -8.5
-89,874 -100.0
139,000 -100.0
-228,874 -100.0
1,013,123 3.3
-7,860  -2.5
0 0.0
0 0.0
-10,636  -6.5
0 0.0
0 0.0
498 1.9
2,468  10.6
0 0.0
0 0.0
0 0.0
3,500 0.9
16,332 4.0
16,000  12.7
-8,328  -8.4



MSI:
FUND: General Fund

DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Operations

8621
8622
8624

1S-Radio - Direct Request
I1S-Telephone - Usage
IS-Enterprise Network

8635 1S-1TSD Projects-Basic

8641 1S-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET

REVENUE

6601 Emergency Medical Fees

6630 Miscellaneous Permits &
Inspections

9165 General Fund-Unspecified

**% TOTAL FUNDING

FY 2005
ACTUAL
617
21,044
160,023
146
0
1,680,426

25,070,476
3,300,000
0

21,770,476
25,070,476

GRAIL ANALYSIS

FY 2006 FY 2007  FY 2007 FY 2008
ACTUAL ADOPTED  REVISED RECOMMENDED
1,988 0 0 0
20,274 19,472 19,472 19,472
186,978 185,488 185,488 213,845
0 0 0 0
17,966 17,524 17,524 17,586
1,951,326 1,772,645 1,772,645 1,813,038
25,495,084 30,341,485 31,628,008 32,681,524
2,771,783 3,432,000 3,432,000 4,6137,79
0 0 0 14,900
22,723,301 26,909,485 28,196,008 28,528,828
25,495,084 30,341,485 31,628,008 32,681,524

05/08/2007 12:54

PAGE: 3

'$ CHANGE %
0 0.0
0 0.0
28,357  15.2
0 0.0
62 0.3
40,393 2.2
1,053,516 3.3
705,796  20.5
14,900 0.0
332,820 1.1
1,053,516 3.3
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GRAIL ANALYSIS PAGE: 4
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Prev & Admin Service
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 13.000 19.000 20.000 20.000 22.000 2.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 13.000 19.000 20.000 20.000 22.000 2.000
PERSONNEL
8005 Regular Pay - PERS 69,893 411,334 647,401 647,401 684,728 37,327 5.7
8007 Regular Pay - FPRS 124,977 106,247 0 0 0 0 0.0
8008 Regular Pay-SPERS 731,469 715,813 967,382 1,003,812 1,199,748 195,936 19.5
8011 Overtime Pay 9,505 5,140 5,175 5,175 17,005 11,830 228.5
8013 FirePolice Post Retiremnt 20,478 20,701 29,949 29,949 30,597 648 2.1

Medical Benefit
8014 Position Coverage 22,134 101,223 0 0 0 0 0.0
8016 Holiday Sched Pay-SPERS o} 988 0 0 0 0 0.0
8024 Personal Dvlpmt Allowance 2,500 4,875 4,750 4,750 4,750 0 0.0
8027 Workers’ Compensation 111,901 150,473 199,102 203,594 253,084 49,490 24.3
8031 General Liability 25,937 30,834 37,140 37,978 9,423 -28,555 -75.1
8037 Miscellaneous Pay 0 1,020 0 0 0 0 0.0
8038 PERS-Employee Portion 14,911 34,896 50,708 50,708 53,537 2,829 5.5
8039 SPERS-Employee Portion 60,137 62,831 89,039 92,681 111,967 19,286 20.8
8040 PERS-City Portion 5,162 38,870 53,171 53,171 58,967 5,796 10.9
8042 SPERS-City Portion 156,102 137,167 203,185 211,764 263,682 51,918 24.5
8043 FPRS-City Portion 16,655 15,889 0 0 0 0 0.0
8044 Life Insurance 848 1,094 1,616 1,652 1,885 233 14.1
8045 Dental Insurance 10,453 12,721 10,920 10,920 12,448 1,528 13.9
8046 Medicare-City Contributn 7,601 11,595 23,490 24,019 27,572 3,553 14.7
8047 Long Term Disability 3,009 4,120 2,422 2,485 3,204 719 28.9
8049 Emp Opt Ben Fd (EOBF) 108,958 161,320 193,732 193,732 214,732 21,000 10.8
8050 Benefits (VHS) ) 174,412 198,577 0 0 0 0 0.0
8051 FPRS Retirement 1,412 0 0 0 0 0 0.0
8054 Vision Care 107 230 0 0 0 0 0.0
8056 Accrued payroll 11,567 30,337 0 0 0 o} 0.0
8058 Benefits Administration 25,215 67,220 0 0 0 0 0.0
**%* TOTAL PERSONNEL 1,715,343 2,325,515 2,519,182 2,573,791 2,947,329 373,538 14.5
SERVICES AND SUPPLIES
8101 Materials & Supplies 21,715 43,207 78,522 78,522 87,522 9,000 11.4
8103 Uniforms 1,015 1,303 0 0 0 0 0.0
8105 Lease Payments 0 211,577 212,601 212,601 226,994 14,393 6.7
8106 Rent Expense 0 29,894 33,344 33,344 33,344 0 0.0
8107 Equipment Lease Payments 0 0 429,328 429,328 425,058 -4,270 -0.9
8108 Computer Related Supplies 5,083 1,760 12,372 12,372 12,372 0 0.0
8109 Equipt Purchases Under i 978 17,850 7,500 7,500 7,500 1] 0.0

$10,000
8110 Outside Printing and 903 2,329 1,000 1,000 1,000 0 0.0

Duplicating
8112 Legal Advertising 169 156 1] 0 0 0 0.0

8113 Photo Copy Machine Maint 0 0 500 500 500 0 0.0



MSI:
FUND: General Fund

DEPARTMENT: Fire Department

SUB-DEPARTMENT: Fire Prev & Admin Service

8114 Other Contract Services

8115 Consultant Services

8117 Data Processing
Operations

8124 Dues and Memberships

8125 Special Civic Events

8127 Conferences & Meetings

8128 Mileage

8129 Education

8130 Training Costs

8135 Reference Matls
Subscriptions

8137 Gas and Lubricants

8140 Telephone

8144 Postage

8150 Cash Over and Short

8212 Permits and Fees

**% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
8506 Computer Equipment
*** TOTAL EQUIPMENT

*** SUBTOTAL

INTERNAL SERVICE CHARGES

8602 1S-Tenant Improvements

8603 1S-Lockshop

8607 IS-Printing

8608 IS-Mail Services

8609 1S-Telephones

8611 1S-Application Devel &
Support

8612 1S-PC&Net Service Center

8613 1S-Radio and Data
Communicatn

8622 1S-Telephone - Usage

8623 IS-PC Training

8624 1S-Enterprise Network

8632 1S-GIS (Geographic Info)

8641 1S-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*%* TOTAL BUDGET

REVENUE

6176 Underground Tank Permits/
Fees

6630 Miscellaneous Permits &

FY 2005
ACTUAL

19,247

0

5,250

875
-445
902

0
9,79
20
2,315

62

0
2,205
0

379
70,467

0
0

1,785,810

440
49
3,340
1,729
7,113
0

0

0
4,639
0
13,508
0

0
30,818

1,816,628

GRAIL ANALYSIS

FY 2006
ACTUAL

657,292

0

5,325

1,339
755
1,486
212
7,930
1,737
959

266
2,068
1,734

-21

0
989,158

0
0

3,314,673

0

0
7,402
3,161

50,914
2,736

32,465
120,106

32,145
0
24,729
8,484
2,376
284,518

3,599,191

22,617

307,79

FY 2007
ADOPTED
667,298
5,000

0

1,300

0
1,100
2,075
6,000
5,200
6,500

0
2,400
1,750

0
0
1,473,790

36,000
36,000

4,028,972

0
0
12,111
3,154
17,353
452

41,101
160,248

42,456
3,079
22,659
15,764
2,142
320,519

4,349,491

22,000
335,000

FY 2007
REVISED
682,798
5,000

0

1,300
0

1,100
2,075
6,000
5,200
6,500

0

2,400
1,750

0

0
1,489,290

36,000
36,000

4,099,081

0
0
12,1
3,154
17,353
452

41,101
160,248

42,456
3,079
22,659
15,764
2,142
320,519

4,419,600

22,000
335,000

FY 2008
RECOMMENDED

731,812

5,000

0

1,300

0
1,100
2,075
6,000
5,200
6,500

0

2,400
1,750

0

0
1,557,427

22,000
22,000

4,526,756

0

0
12,111
3,320
55,170
452

37,685
194,904

42,456
3,079
26,984
11,628
2,219
390,008

4,916,764

22,660

918,398

0570872007
PAGE

$ CHANGE
49,014
0

0

[=NoNoNeNo N el

4,325

-4,136
77

69,489

497,164

660

583,398
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PAGE : 6

MSI:
FUND: General Fund
DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Prev & Admin Service

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

Inspections

6631 Hazardous Materials Fees 0 183,255 190,000 190,000 244,719 54,719 28.7
6674 Inspection Permits State 0 82,503 45,000 45,000 95,287 50,287 111.7
6682 Fire Charges For Services 0 16,500 25,000 25,000 26,216 1,216 4.8
7048 Reimb Fire Hydrant Maint 0 0 0 0 113,572 113,572 0.0
9165 General Fund-Unspecified 1,816,628 2,986,525 3,732,491 3,802,600 3,495,912 -306,688 -8.0
*%% TOTAL FUNDING 1,816,628 3,599,191 4,349,491 4,419,600 4,916,764 497,164 11.2
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PAGE: 7
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Admin. .
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 8.500 3.000 3.000 3.000 3.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 8.500 3.000 3.000 3.000 3.000 0.000
PERSONNEL
8005 Regular Pay - PERS 294,063 110,818 130,250 130,250 139,900 9,650 7.4
8008 Regular Pay-SPERS 149,624 149,592 178,901 178,901 191,984 13,083 7.3
8011 Overtime Pay -1,132 0 7,044 7,064 7,044 0 0.0
8024 Personal Dvipmt Allowance 3,125 2,000 2,000 2,000 2,000 0 0.0
8027 MWorkers’ Compensation 53,597 31,770 38,119 38,119 44,572 6,453 16.9
8031 General Liability ' 12,424 6,510 7,11 7,111 1,659 -5,452  -76.6
8037 Miscellaneous Pay 0 255 0 0 0 0 0.0
8038 PERS-Employee Portion 23,931 8,157 9,117 9,117 9,793 676 7.4
8039 SPERS-Employee Portion 9,068 15,258 17,890 17,890 19,198 1,308 7.3
8040 PERS-City Portion 8,273 8,890 9,560 9,560 10,787 1,227 12.8
8042 SPERS-City Portion 23,532 33,311 40,825 40,825 45,212 4,387 10.7
8044 Life Insurance 565 407 310 310 332 22 7.0
8045 Dental Insurance 3,174 1,414 1,368 1,368 1,452 84 6.1
8046 Medicare-City Contributn 4,606 3,413 4,585 4,585 4,915 330 7.1
8047 Long Term Disability 2,320 2,208 463 463 564 101 21.8
8049 Emp Opt Ben Fd (EOBF) 52,936 24,717 28,500 28,500 29,150 650 2.2
8050 Benefits (VHS) 83,862 41,926 0 0 0 0 0.0
8054 Vision Care 1" 0 0 0 0 0 0.0
8056 Accrued payroll . -1,857 40,310 : 0 0 0 0 0.0
8058 Benefits Administration 11,753 14,193 0 0 0 0 0.0
*%% TOTAL PERSONNEL 733,875 495,149 476,043 476,043 508,562 32,519 6.8
‘SERVICES AND SUPPLIES
8101 Materials & Supplies 37,529 17,930 15,900 15,900 15,900 0 0.0
8105 Lease Payments 192,395 0 0 0 0 0 0.0
8106 Rent Expense 29,934 -0 0 0 0 0 0.0
8108 Computer Related Supplies 648 363 12,050 12,050 12,050 0 0.0
8109 Equipt Purchases Under 2,913 0 12,000 12,000 12,000 0 0.0

$10,000
8110 Outside Printing and 0 173 0 0 0 o] 0.0

Duplicating
8114 Other Contract Services 659,633 35,640 10,100 10,100 10,100 1] 0.0
8115 Consultant Services 19,719 0 0 0 1] 0 0.0
8117 Data Processing 226 0 0 0 0 0 0.0

Operations :
8124 Dues and Memberships 2,643 1,906 1,600 1,600 1,600 0 0.0
8125 Special Civic Events 76 0 0 0 0 0 0.0
8127 Conferences & Meetings 14,618 12,620 2,000 2,000 2,000 0 0.0
8128 Mileage 89 104 0 0 0 0 0.0
8129 Education 1,181 1,600 0 0 0 0 0.0
8130 Training Costs 0 3,720 18,000 18,000 18,000 0 0.0
8135 Reference Matls 430 0 1,500 1,500 1,500 0 0.0



MSI:
FUND: General Fund

, DEPARTMENT: Fire Department
SUB-DEPARTMENT: Fire Admin.

Subscriptions
8137 Gas and Lubricants
8140 Telephone
8144 Postage
8150 Cash Over and Short
8218 Vehicle Rental
8290 Cell Phone Reimbsmnt

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
*%% TOTAL EQUIPMENT

*%*% SUBTOTAL

INTERNAL SERVICE CHARGES

8607 1S-Printing

8608 1S-Mail Services

8609 1S-Telephones

8612 1S-PC&Net Service Center

8613 1S-Radio and Data
Communicatn

8622 1S-Telephone - Usage

8624 1S-Enterprise Network

8632 1S-GIS (Geographic Info)

8641 1S-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*%% TOTAL BUDGET

REVENUE
9165 General Fund-Unspecified
*%* TOTAL FUNDING

FY 2005
ACTUAL

157
3,339
390

0

0

-526
965,394

0

1,699,269

8,386
1,131
47,056
56,152
138,195

33,639
8,832
37,731
0
331,122

2,030,391

2,030,391
2,030,391

GRAIL ANALYSIS

FY 2006
ACTUAL

0

613
148

-1

0

-387
74,429

0
569,578
5,484

0

1,851

0

0

1,672
1,206

0

116
10,329
579,907

579,907
579,907

FY 2007
ADOPTED

0
2,500
250

0

500

0
76,400

0
552,443
4,305
498
41,055
0

0

0
3,578
0

338
49,774

602,217

602,217
602,217

FY 2007
REVISED

0
2,500
250

0

500

0
76,400

0
552,443
4,305
498
41,055
0

0

0

3,578

0

338
49,774
602,217

602,217
602,217

05/08/2007 12:54
PAGE: 8

FY 2008
RECOMMENDED ~ $ CHANGE %

0 0 0.0

2,500 0 0.0

250 0 0.0

0 0 0.0

500 0 0.0

0 0 0.0

76,400 0 0.0

0 0 0.0

584,962 32,519 5.8

4,305 0 0.0

498 0 0.0

0 -41,055 -100.0

0 0 0.0

0 0 0.0

0 0 0.0

4,047 469  13.1

0 0 0.0

333 -5 -1.4

9,183 -40,591 -81.5

594,145 -8,072  -1.3

594,145 -8,072  -1.3

594,145 -8,072 . -1.3
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PAGE : 9
MSI:
FUND: General Fund
DEPARTMENT: Fire Department
SUB-DEPARTMENT: Support Services
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 1.000 0.000 0.000 0.000 0.000 0.000

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 1.000 0.000 0.000 0.000 0.000 0.000
PERSONNEL
8008 Regular Pay-SPERS 77,512 0 0 0 0 0 0.0
8013 FirePolice Post Retiremnt 4,053 0 0 0 0 0 0.0

Medical Benefit
8014 Position Coverage 3,604 0 0 0 0 0 0.0
8024 Personal Dvlpmt Allowance 750 0 0 0 0 0 0.0
8027 Workers’ Compensation 9,364 0 0 0 0 0 0.0
8031 General Liability 2,170 0 0 0 0 o] 0.0
8039 SPERS-Employee Portion 7,633 0 0 0 0 o 0.0
8042 SPERS-City Portion 19,809 0 0 0 0 0 0.0
8044 Life Insurance 65 0 0 0 0 0 0.0
8045 Dental Insurance 802 0 0 0 0 0 0.0
8047 Long Term Disability 287 0 0 0] 0 0 0.0
8049 Emp Opt Ben Fd (EOBF) - 6,525 0 0 0 0 0 0.0
8050 Benefits (VHS) 13,371 0 0 0 0 0 0.0
8058 Benefits Administration 3,333 0 0 0 0 0 0.0
*%* TOTAL PERSONNEL 149,278 0 0 0 1] s} 0.0
SERVICES AND SUPPLIES
*%% TOTAL SERVICES AND SUPPLIES : 0 0 0 0 0 0 0.0
EQUIPMENT
*%% TOTAL EQUIPMENT 0 0 0 0] 0 0 0.0
**% SUBTOTAL 149,278 0 0 0 0 0 0.0
INTERNAL SERVICE CHARGES
8608 I1S-Mail Services 133 0 0 0 0 0 0.0
8624 IS-Enterprise Network 1,039 0 0 0 0 0 0.0
*%% TOTAL INTERNAL SERVICE CHARGES 1,172 0 0 0 0 0 0.0
*%%* TOTAL BUDGET 150,450 0 0] 0 0 0 0.0
REVENUE
9165 General Fund-Unspecified 150,450 0 0 0 0 1] 0.0
*%% TOTAL FUNDING 150,450 0 0 0 0 0 0.0



Human Resources



Human Resources

DEPARTMENT
SUMMARY
Human Resources

Mission Statement

As a strategic partner with City departments, the Human Resources Department seeks to provide a full range of
professional services in a timely and cost-efficient manner. The Department will actively attract, retain, and
develop qualified productive employees, while ensuring that each individual has an equal opportunity to succeed
in the organization.

Program Description

The strategic role of the Human Resources Administration Division is to administer the design and implementation
of formal policies and procedures, programs, and systems within the City; to ensure that employer-employee
relations are managed in the most cost-effective and timely manner; to negotiate and implement employment
terms and policies, including compensation and benefits, that ensure the City's ability to recruit and retain the
qualified personnel imperative to the delivery of high quality services in a customer-driven service environment.
For fiscal year 2008, the functions of Compensation, Classification and Benefits have been realigned to provide
additional focus on specific areas. In this regard, a Human Resources Manager of Classification, Compensation
and Benefits is being recruited, and a new Division created with duties and functions as outlined below.

The Labor Relations Division is responsible for negotiating and implementing the City's agreements with unions;
for presenting the City Council with comprehensive bargaining strategy for all open Memoranda of Understanding,
and for negotiating successor MOU's within parameters established by Council. This Division is also responsible
for consulting and resolving grievances arising from negotiations.

The Employee Relations Division is responsible for maintaining and updating the City Personnel Policy and
Procedure Manual; handling the City's unemployment insurance claims; providing consultation on personnel
conflicts and disciplinary matters; maintaining effective employer-employee relations in the most cost-effective and
timely manner; providing consultation on policy issues and applicable regulations; ensuring that the City
embraces Title VII of the Civil Rights Act of 1964, the related provisions of the California Fair Employment and
Housing Act, and the Americans with Disabilities Act. -

The Employment Services Division is responsible for the primary functions of Recruitment and Selection.
Additionally, this Division provides consultation services to department managers in areas of employment policy
issues and applicable laws and regulations; oversees employee records management; reviews and approves
personnel actions; provides job placement counseling and conducts exit interviews.

The Compensation, Classification and Benefits Division is responsible for administration of the compensation and
classification systems, performing market and equity studies, and classification studies. Additionally this Division
has responsibility for administering and implementing the City's benefit plans, oversight of benefit enroliments, and
providing consultation to department managers on organizational structure, and to employees in the areas of
benefits and retirement.
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The Organization Development and Training Division (ODT) has three missions: (1) Organizational Development —
developing organizational performance by providing consulting, facilitation and other professional services; (2)
Skill Development — developing individual performance by providing education and training services; and (3)
Career Development — enhancing the value of the workforce by providing career development, coaching and
consulting services, and administering the Tuition Reimbursement Program.

Departmental Relationship to City Council Goals

« Operate an Effective and Cost Efficient Government
The Human Resources Department works in partnership with the City Council in operating a more effective,
cost-efficient government by providing consultation on policy issues, contractual matters and Federal and
State employment regulations. Additionally, the Department works to ensure that employer-employee
relations are managed in the most cost-effective and timely manner. The Department negotiates and
implements employment terms and policies that ensure the ability to recruit and retain qualified personnel.
These goals are imperative to the City's ability to provide high quality, customer service that meets the needs
of the citizenry and the workforce.

Major Accomplishments
During fiscal year 2007, The Human Resources Department's major accomplishments in specific program areas
include the following:

Labor Relations: The Division successfully negotiated mutually beneficial labor contracts with the Pasadena Fire
Fighters Association, PACTE, IBEW, the Pasadena Management Association, the Pasadena Fire Management
Association, SEIU, IUOE and the Pasadena Police Officers Association. Negotiations are currently underway with
AFSCME. Most recently, division staff participated in the City's coalition bargaining sessions with a group
consisting of all of the City's non-safety bargaining units over the issue of retirement benefits.

Employee Relations: The Division continues to be a strategic partner with client departments through equitable
application of the laws, rules and regulations under which the City operates and recommends corrective action
where necessary. Employee Relations limits, and in many cases, eliminates employment-related liability which
would negatively impact the City. The Division works as a team to educate new employees as well as new and
existing supervisors about applicable laws, policies and procedures. This is accomplished through participation in
New Employee Orientation, Essentials of Supervision, group and one-on-one fraining. The Division continues to
assist departments and employees in returning employees to work from injuries through reasonable
accommodation and the interactive process, sometimes assisting the employee through the disability retirement
process. Employee Relations processes grievances and discrimination complaints, investigating those issues or
complaints and providing recommended plans of action for departments. The Division is also responsible for
review and distribution of the Manual of Personnel Rules, Practices and Procedures. In FY 2007, recommended
changes were made to the City's Nepotism Policy and continuous review of other policies is ongoing.

Employment Services: During FY 2007 the division processed approximately 8,100 applications, a combination of
over-the-counter and online. Public Safety hiring for Police and Fire continued at a steady pace. The Division
conducted multiple individual classification and equity studies and numerous compensation surveys. Other major
accomplishments included the sourcing and selection of an intemnet-based recruitment management application,
integrating the processing of online job applications, completion of staffing requests, application review by the
hiring authority, applicant and recruitment tracking, scoring of tests and certification of eligibility lists. Outreach
efforts continued through attendance at various job fairs, and collaboration with the school district and community
organizations. As part of the PUSD Joint Study, the division coordinated with the school district and with the
Pasadena Public Health Department to provide a portion of the pre-employment physicals at a cost savings to the
City. A comprehensive review was begun of City job descriptions for compliance with standard language in the
applicable MOU or Salary Resolution, including FLSA status, probationary period, lifting requirements and correct
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job code. An FLSA study of all City classifications was initiated and a number of changes implemented. A review
of policies related to employment and recruitment practices was initiated on an ongoing basis resulting in
recommended updates.

Organization Development & Training: The Division continued to conduct New Employee Orientation on a
monthly basis. Nearly all (99%) new employees attended within the first 45 days of their employment. The
Division provided over 600 managers and supervisors with two hours of training in sexual harassment prevention,
and provided classroom and online Sexual Harassment Prevention training to 98% of non-supervisory
employees. Staff continued the Inclusive Workplace initiative, which began in fiscal year 2005, by conducting the
award-winning Crucial Conversations and Covey Leadership programs for both employees and management, as
well as ongoing training in supervisory, management and leadership skills. The Division continued to provide
extensive organization development consulting and intervention services for City departments, and provided
coaching and facilitation services to improve interpersonal effectiveness. The Division also brokered external
consulting/training services to help departments meet specific needs.

Administration: During fiscal year 2007, the Division successfully completed the recruitment for Director of
Finance, a key Executive position, and initiated a search for a key Division Manager position within the Human
Resources Department that was added to the budget for fiscal year 2007. In fiscal year 2008, the functions of
Compensation, Classification and Benefits will be the responsibility of the new Division in order to achieve
maximum efficiency and focus. The Administration Division continued to facilitate a series of meetings of a Task
Force whose members represent a number of Pasadena groups such as Women at Work, League of Women
Voters, and others. The purpose of the Task Force is to discuss and comment on the City's current hiring and
promotion practices and procedures, and will meet for updates on an annual basis. Additionally Administration
provided oversight of a Coalition Bargaining Group comprised of representatives from all non-safety groups to
discuss the issue of retirement benefits.

In the area of efficiency through the use of technology, the Division continues to administer the HRIS functions of
the HRIS/Payroll system, and provide staff to the Project Team. In fiscal year 2008 the Division will oversee an
upgrade to the HRIS system as well as implementation of online Employee Benefits enrollment and Employee Self
Service.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

’ Actual Actual Adopted Revised Recommended
FTEs 23.80 25.80 25.80 26.15 26.80
Appropriations 2,719,653 3,268,021 3,371,914 3,409,340 3,656,962
Sources by Fund _
General 2,310,369 2,704,296 2,833,047 2,819,868 2,911,392
Benefits - 409,284 563,725 538,867 589,472 745,570
Total Sources 2,719,653 3,268,021 3,371,914 3,409,340 3,656,962
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Department Result Statements

Result 1: Establish (hire, promote, retain) a productive workforce.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target

IMeasure 1.1 Satisfaction of hiring officials on quality of open and competitive recruitment/selection processes
conducted

A. 90% of hiring departments
satisfied with the processes and
level of customer service 90% 90% 100% 90% 90%
provided by the Employment
Services team

IMeasure 1.2 Employees satisfaction with City's compensation plan

A. Employee attitude survey
shows 80% satisfaction rate on
City's Compensation Plan
(biennial survey)

n/a n/a n/a 80% _ nla

|Measure 1.3 Cycle time for completing an open recruitment process

A. 80% of the open recruitments
will be completed within 90 87% 80% 100% 80% 80%
calendar days

‘Measure 1.4 Cycle time for completing a promotional recruitment

A. 80% of the promotional :
recruitments will be completed 83% 80% 100% 80% 80%
within 45 calendar days

IMeasure 1.5 Percentage of entry-level new hires that are residents of the City of Pasadena

iA. 65% of the individuals hired

into entry-level positions will be

residents of Pasadena or
itadena at their time of hire

52% 65% 80% 65% 65%

Measure 1.6 The Personnel Rules, Practices and Procedures relating to Employee Selection and Classification
will be reviewed each quarter and reissued as necessary
A. 25% of impacted policies and
procedures will be reviewed and
updated in accordance with
current requirements

25% 25% 100% 25% 25%
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Result 2: Through organizational development and training strategies, ensure a productive well-trained
and multi-skilled workforce.

Actual

FY 2006
Target

% Target

FY 2007
Target

FY 2008
Target

Measure 2.1 Number of all training programs conducted during the year

A. 300 (500 in FY 2007)
employees will complete at

development training

least three hours of skill -

1,015

300

100%

500

500

the Prevention of Sexual

within 6 months of

B. 100% of newly appointed
supervisors and managers will
receive mandatory training on
Harassment /Discrimination

appointment

735

600

100%

100%

100%

Measure 2.3 New employee orientatio

=S

A. 100% of new hires will

their appointment

receive New Employee
orientation within 45 days of

100%

100%

100%

100%

100%

Result 3: Respond, investigate and resolve employee complaints and provide training to City managers
on how to effectively address labor-management issues.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target
Weasure 3.1 Distribution of citywide Labor Relations Handbook
A. 100% of City managers
and Supervisors receive a 100% | 100% 100% 100% 100%
copy of the Employee
Relations Handbook
ll\7|easure 3.2 Manage disability leaves of absence to ensure compliance with current law and to maintain staffing
leffectiveness
. 100% of requests from
epartments regarding
mployee disability return-to- o o o . o
ork requests will receive a 100% 100% 100% 100% 100%
response within 30 days of
receipt of required information
Measure 3.3 Response to employee complaints
A. 90% of employee
complaints will be investigated 92% 90% 100% 90% 90%

and concluded within 90 days.
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FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target

’Measure 3.4 Maintain the City's Manual of Rules, Practices and Procedures in compliance with applicable laws
and regulations

A. A minimum of 2 policies per
quarter will be reviewed and
reissued as necessary.

10

100%

Result 4: The City work environment will be free of sexual harassment and discrimination.

Measure 4.1 Employee attitude surve

/ regarding sexual harassment and discrimination in the workplace (biennial)

A. 100% of employees
respond "no" when asked if
they have personally
experienced sexual
harassment within the past 24
months

88%

100%

88%

n/a

- 100%

B. 100% of employees
respond “no” when asked if
they have personally
experienced discrimination in
the City workplace within the
past 24 months

7%

100%

7%

n/a

100%

C. 100% of the employees
believe that the workplace is
free of sexual harassment

94%

100%

94%

n/a

100%

D. 100% of the employees
believe that the workplace is
free of discrimination

87%

100%

87%

n/a

100%

Result 5: The City will create a proactive environment to ensure that benefit enroliments occur in a timely
manner.

Actual

FY 2006
Target

% Target

FY 2007
Target

FY 2008
Target

Measure 5.1 Percentage of eligible individuals correctly enrolled in benefits appropriate to their classification and
bargaining unit

individuals are enrolled

t. 90% of all eligible
|
orrectly within 45 days of hire

96%

90%

100%

90%

90%
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Result 6: City building and City sponsored events in Pasadena will be accessible to people with
disabilities and reasonable accommodations will be provided.

FY 2006 ' FY 2007 FY 2008
Actual Target % Target Target Target

Measure 6.1 Coordination of accessibility issues for City facilities and events, educate and train managers and
supervisors on reasonable accommodations

A. Coordinate accessible

. |viewing areas for the Rose
Parade to accommodate 1,500
visitors to the event

2,100 1,500 100% 1,500 1,500

Result 7: Foster a collaborative working relationship with the City's labor unions.

FY 2006 FY 2007 FY 2008

Actual Target % Target Target Target

Measure 7.1 Establish a Labor Relations program that is consistent with the City’s goals and objectives, and that
fosters good labor relations with the unions
A. 100% percent of MOU

documents finalized and )
printed within 45 work days of New target for Fiscal Year 2007 100% 100%

Council approval

B. Process 100% of non-
disciplinary grievances
arising from MOU
interpretation or application

ithin the time frame set
orth in the MOU's

New target for Fiscal Year 2007 100% 100%

Changes from Prior Year

o Cost Changes: The cost changes from fiscal year revised 2007 budget are attributable to higher personnel
costs due to negotiated salary rate and benefit adjustments and the full year cost of a Human Resource
Manager totaling $220,182, a decrease in Services and Supplies totaling $7,232, and increases to citywide
internal services totaling $34,672.

e FTE Changes: The .65 FTE includes the full year cost of a Human Resources Manager that was

approved by City Council on February 26, 2007. This position manages labor market surveys and maintains
compensation and classification systems.

Future Outlook

As the organization continues to work in an ever-changing environment, the Human Resources Department will
strive to expand its role as a partner with other departments by helping to meet the goal of creating a more
~ effective, cost-efficient government. Human Resources will accomplish this by expanding its expertise and
knowledge in all areas of human resource management through continuous education of staff. The Department
will strengthen its consultation services to departments in the areas of policy development, contractual matters
and applicable Federal and State regulations, the prevention of violation of the Civil Rights Act of 1964, Title VI,
and the Americans with Disabilities Act of 1990. The Department will, on an on-going basis, continue to introduce
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new methods to educate, develop and enhance the skills of the City's workforce, and creatively attract and retain
the best-qualified employees. With the division of functions between Employment Services and Compensation,
Classification and Benefits, and the fact that both Divisions are now fully staffed, the Department expects to
continue to streamline and enhance the recruitment and selection processes as well as the Employee Benefits
enrollment and strategic planning process. The Human Resources Department will continue to source and
introduce new technology to provide better service to employees and departments in all areas.

in addition, the Department will be a key contributor in the development of a productive, inclusive workplace. The
Department will actively implement programs and participate in processes that will assist in preventing costly
employment-related legal cases from occurring.
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GRAIL ANALYSIS PAGE: 1
MSI:
DEPARTMENT: Human Resources
FY 2005 FY 2006 FY 2007 FY 2007 "FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

EMPLOYEES

REGULAR 23.800 25.800 25.800 26.150 26.800 0.650

NON-REGULAR 0.000 0.000 0.000 0.000 0.000 0.000
TOTAL EMPLOYEES 23.800 25.800 25.800 26.150 26.800 0.650
PERSONNEL
8005 Regular Pay - PERS 1,199,239 1,432,628 1,891,030 1,929,850 2,074,572 144,722 7.4
8011 Overtime Pay . 24 2,842 0 0 0 0 0.0
8018 PST-Part Time Employees - 25,495 - 25,912 0 0 0 0 0.0

PARS
8023 Auto Allowance 10,321 13,492 15,154 15,243 15,489 246 1.6
8024 Personal Dvipmt Allowance 8,088 9,650 9,150 9,150 9,150 0 0.0
8027 Workers’ Compensation 42,498 47,841 38,009 38,790 46,470 7,680 19.7
8030 Jury Duty 175 0 0 0 0 0 0.0
8031 General Liability 0 58,342 79,423 81,054 82,983 1,929 2.3
8034 Sick pay 4,124 0 0 0 0 0 0.0
8035 Holiday Pay 11,332 0 0 . 0 0 0 0.0
8036 Vacation Pay 20,794 0 0 0 0 0 0.0
8037 Miscellaneous Pay 0 255 0 0 0 0 0.0
8038 PERS-Employee Portion 95,208 112,468 132,372 135,089 145,219 10,130 7.4
8040 PERS-City Portion 32,802 125,224 138,801 141,794 159,950 18,156 12.8
8041 PARS-City Portion 1,020 1,11 0 0 0 0 0.0
8044 Life Insurance 1,304 1,639 1,891 1,930 2,075 145 7.5
8045 Dental Insurance 9,122 10,388 11,765 11,925 12,971 1,046 8.7
8046 Medicare-City Contributn 17,461 21,031 27,420 27,983 30,082 2,099 7.5
8047 Long Term Disability 25,811 34,910 2,837 2,903 3,526 623 21.4
8049 Emp Opt Ben Fd (EOBF) 173,821 206,016 208,980 211,815 245,221 33,406 15.7
8050 Benefits (VHS) 225,642 230,653 0 0 0 0 0.0
8054 Vision Care 0 104 0 0 0 0 0.0
8055 Health Care Spending 0 625 0 0 0 0 0.0
8056 Accrued payroll 9,314 16,223 0 0 0 0 0.0
8058 Benefits Administration 33,182 78,079 0 0 0 0 0.0
*%% TOTAL PERSONNEL 1,946,777 2,429,433 2,556,832 2,607,526 2,827,708 220,182 8.4
SERVICES AND SUPPLIES
8101 Materials & Supplies 29,443 32,884 29,649 29,649 29,649 0 0.0
8108 Computer Related Supplies 2,361 2,548 5,717 5,717 5,717 0 0.0
8109 Equipt Purchases Under 10,600 3,825 9,000 9,000 9,000 0 0.0

$10,000
8110 oOutside Printing and 1,162 524 300 300 300 0 0.0

Duplicating
8112 Legal Advertising 19,651 47,962 40,208 40,208 40,208 0 0.0
8113 Photo Copy Machine Maint 17,690 16,472 17,763 17,763 17,763 0 0.0
8114 Other Contract Services 267,199 295,953 255,000 241,732 224,500 -17,232 -7.1
8115 Consultant Services 53,511 74,620 80,614 80,614 80,614 0 0.0
8117 Data Processing 551 0 300 300 300 0 0.0

Operations
8118 Outside Legal Services 5,102 5,572 0 0 0 0 0.0
8122 Support to Advisory 0 860 2,000 2,000 2,000 0 0.0
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MSI:

DEPARTMENT: Human Resources

8124 Dues and Memberships

- 8125 Special Civic Events

8127 Conferences & Meetings

8128 Mileage

8129 Education

8130 Training Costs

8135 Reference Matls
Subscriptions

8136 Library Books

8144 Postage

8154 Audio Visual Materials

8156 Insurance

8218 Vehicle Rental

8272 Tuition Reimbursement

*%% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
*%% TOTAL EQUIPMENT

**% SUBTOTAL

INTERNAL SERVICE CHARGES

8601 1IS-Structural Maintenance

8602 1S-Tenant Improvements

8603 IS-Lockshop

8604 [S-Utilities & Insurance
- HSEKPING

8605 1S-Housekeeping Serv

8606 1S-Floors and Windows

8607 1S-Printing

8608 1S-Mail Services

8609 1S-Telephones

8610 1S-System Management
HP3000-HP957

8611 1S-Application Devel &
Support

8612 1S-PC&Net Service Center

8620 Bldg Preventive Maintenan
ce

8622 1S-Telephone - Usage

8623 IS-PC Training

8624 1S-Enterprise Network

8632 1S-GIS (Geographic Info)

8634 IS-Security Srvcs City Ha
L

8641 1S-MS Licensing

*%% TOTAL INTERNAL SERVICE CHARGES

*¥% TOTAL BUDGET

REVENUE

FY 2005

ACTUAL
3,948
4,442
8,325
249
9,690
30,576
710

99
10,140
0

0

33
28,672
504,154

0

2,450,931

26,214
140

45
15,540

21,933
0

44,043
3,431
21,208
9,811

31,365

39,690
9,427

3,479
0
26,809
6,253
9,334

0
268,722

2,719,653

GRAIL ANALYSIS

FY 2006
ACTUAL

6,471

0

28,016

3,835

0
32,332
3,975

0
10,489
0

6,179
221
44,580
617,318

0

3,046,751

27,126
263
352

15,612

21,274
0
37,659
3,499
18,421
0

13,008

26,125
9,470

3,081
0
28,769
0
12,109

4,502
221,270

3,268,021

FY 2007
ADOPTED
5,300

0

7,141
500
3,600
27,748
3,088

0
7,638
400

0

0
25,000
520,966

0

3,077,798

29,731
3,067
1,057

15,715

22,176
1,773
50,742
4,284
16,506
0

42,223

37,285
9,470

8,035
5,733
30,770
0
12,641

2,908
294,116

3,371,914

FY 2007
REVISED
5,300

0

7,141
500
3,600
27,748
3,088

0
7,638
400

0

0
25,000
507,698

0

3,115,224

29,731

42,223

37,285
9,470

8,035
5,733
30,770
0
12,641

2,908
294,116

3,409,340
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FY 2008

RECOMMENDED $ CHANGE %
5,300 0 0.0
0 0 0.0
7,141 0 0.0
500 0 0.0
3,600 0 0.0
27,748 0 0.0
3,088 0 0.0
0 0 0.0
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DEPARTMENT
SUMMARY
Human Services and Recreation

Mission Statement

The mission of the Human Services and Recreation Department is to improve and restore the well being of
Pasadena residents, particularly those with limited resources or at risk of abuse, neglect or exploitation. More
specifically, the mission focuses on developing neighborhood leadership and linkages, providing job training and
career advancement opportunities for unemployed or underemployed  youth and adults, encouraging self-
sufficiency, and promoting positive use of recreation and leisure time. Accomplishment of this mission is through
the delivery of direct services and collaboration with Pasadena's human service providers, local businesses,
funding agencies, City departments, other government agencies, neighborhood associations, residents, and others.

Program Description

The Human Services and Recreation Department serves as a catalyst, facilitator, collaborator, and direct provider
of services at various locations throughout Pasadena. Department programs and services are designed to promote
self-sufficiency and an improved quality of life in vulnerable populations, and to address gaps in the existing “safety
net" for Pasadena residents with limited resources and who are at risk of abuse, neglect or exploitation. Direct
social services, recreational and educational activities are delivered at Villa Parke Center, Jackie Robinson Center,
Victory Park, Robinson Park, Washington Park, Jefferson Park, La Pintoresca Park, McDonald Park, and 13
Pasadena Unified School District elementary school sites. Job search assistance, job assessment, training and
placement services are provided at the One Stop Career Center and the Center's affiliate sites. The Neighborhood
Connections office provides a range of neighborhood-building information, linkage and support services. The Parks
Reservation Desk works with individuals and groups to schedule use of City parks and community center facilities.
Additional recreation, job training, and other human services are provided through contracts or partnerships with
local human service organizations, neighborhood groups, educational institutions, recreation providers and other
qualified agencies.

Departmental Relationship to City Council Goals

e Assure a Safe and Secure Community. ,
The Department supports this goal through services and activities that increase the positive use of parks and
community facilities, promote positive use of leisure time, prevent delinquency, support and strengthen
families, and assist neighborhoods in identifying and solving neighborhood problems using tools such as Safe
Streets Now.

e Foster Economic Prosperity
The Department supports this goal through providing extensive job search assistance, employment
assessment, training and placement services for unemployed and underemployed youth and adults. The
scope of these services includes the One Stop Career Center and the Center's affiliate sites throughout the
Foothill community, the summer ROSE Youth Jobs Program, and includes work with new businesses to
promote employment of local residents through local job fairs and related activities.

e Protect and Enhance Neighborhood Vitality and Livability
Programs and activities provided through Neighborhood Connections, neighborhood parks, after school
programs, and various recreation and human service efforts support this goal.
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o Focus on Planning, Programming and Reinvesting in Pasadena’s Parks and Open Space
Expanded programs in the parks, both on the fields and in the park centers including summer day camps,
swim programs, and sports leagues, as well as participation in such efforts as the Citywide Parks Master Plan
and Open Space Element, further the goal of programming and planning our parks. Park reservations
encourages local individuals and groups to plan and conduct picnics, barbecues, sports events, youth
performances, and other positive events in City park facilities.

e Operate an Effective and Cost Efficient Government
The upgrade of the technology used by the Department to improve service delivery (including the addition of
computers and computer training, cell phones, and an upgraded permit/reservation system), along with
Department customer survey and evaluation efforts, support this goal.

Major Accomplishments

The Department offers a wide range of recreation, education, employment, neighborhood building, and social
services that are key to the quality of life and enrich Pasadena as a family community. For example, an average of
1,100 elementary school-age children participated daily in safe, supervised play and homework time at 13 after
school sites Citywide last year. During fiscal year 2006, more than 2,500 youth participated in weekly teams and
sports leagues in basketball, soccer, baseball, and flag football, while 2,300 youth participated in cheerleading,
dance, gymnastics, tennis, golf, volleyball, self-defense, and arts and crafts, during after school and weekend
hours. Adult sports leagues, fitness classes and related drop-in activities served 6,500 participants in 2006. The
Adaptive Recreation Program served an average of 400 participants per month in dances, arts and crafts, drama,
music, sports, field trips and picnics, and new cooperative agreements with other local service providers support
expanded opportunities for horseback riding, comedy club and more. Summer swimming lessons and open swim
hours provided aquatic opportunities for 550 children, youth and adults each summer day at five locations Citywide:
Blair and Pasadena High Schools, Robinson Park, Villa Parke and CORAL Center. Special events ranged from
Youth Month (with some 60 events for teens offered throughout August 2006), to safe, supervised holiday events
for children and families, to various conferences on key local issues and assistance with grant applications for
various local service providers. Neighborhood Services continued to support developing neighborhood
organizations as well as provided information and technical assistance in response to requests related to public
nuisance properties through Safe Streets Now. The three neighborhood parks (Jefferson, La Pintoresca and
Washington) provided summer recreation programs to approximately 350 children and youth, while working in close
cooperation with local neighborhood associations, businesses, and community based organizations to expand and
improve positive park use and park facilities. The Summer ROSE program provided paid summer jobs to 158
youth for Summer 20086, with 97% of these participants returning to continue their education or transition to ongoing
employment. Additional neighborhood activities included Family Fun Day, block parties, and neighborhood picnics.
Jackie Robinson and Villa Parke Centers provided services to promote and improve self-sufficiency and well-being
to an average of 1,200 persons per day, including: consumer education, conflict resolution, welfare advocacy,
family violence counseling sessions, immigration assistance, senior citizen programs, parenting classes, a health
fair, recreation, literacy, arts, and culture programs. Robinson Park and Victory Park provided a variety of programs
and activities, including fitness classes, music classes, tutoring, arts and crafts, martial arts, gymnastics, dance and
senior citizen programs/classes which averaged 450 daily participants. The Career Services Division has
consistently achieved a high level of performance in client enroliments, job placement and retention rates, and
eamings for program graduates, including meeting or exceeding all performance standards as set forth by the U.S.
Department of Labor and State of California Employment Development Department (EDD). The One Stop Center
served 6,000 clients per quarter in 2006, with participation in assisted job search, skills development workshops,
employment assessment and individualized job training and related services. For fiscal year 2006, the One Stop
Center had a job placement rate of 91% for adults, 77% for displaced workers, and 77% for youth.
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Summary of Appropriations and Revenues

Operating FTEs
Grant FTEs
Total FTEs

Appropriations
Operating
WIA Grant
Total

Sources by Fund

General Fund

Human Svcs Endowment

WIA Grant
Total Sources

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
113.447 112.605 111.555 111.555 112.565
34.650 34.650 34.650 34.650 34.650
148.097 147.255 146.205 146.205 147.215
7,835,334 7,903,291 8,897,409 8,897,409 9,184,097
3,496,038 3,112,511 3,480,383 3,480,383 3,720,000
11,331,372 11,015,802 12,377,792 12,377,792 12,904,097
7,737,708 7,779,851 8,747,601 8,747,601 9,034,289
97,626 123,440 149,808 149,808 149,808
3,496,038 3,112,511 3,480,383 3,480,383 3,720,000
11,331,372 11,015,802 12,377,792 12,377,792 12,904,097

Departmental Results Statements

Result 1: Persons who are unemployed, underemployed or displaced from jobs secure paid employment.

FY 2006 FY 2007 FY 2008
Actual Target % Target Target Target

Measure 1.1 Rate of job placement for WIA adult clients

A. 69% 91% 69% 100% 69% 69%
Measure 1.2 Rate of job placement for WIA dislocated workers

A. 70% 7% 70% 100% 70% 70%
Measure 1.3 Rate of job placement for WIA youth

A. 60% 7% 60% 100% 60% 60%
Measure 1.4 Youth diploma or equivalent rate

A. 55% 82% 55% 100% 55% 55%
Measure 1.5 Number of users of One Stop Center Services, including participants in job development activities
and job search workshops

A. 6,500 participants per quarter 5,027 6,500 91% 6,500 N/A

A. 4,000 participants per quarter New target beginning in FY 2008 4,000
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FY 2006 FY 2007 FY 2008
Actual Target % Target .| Target Target
Measure 1.6 Number of youth trained and employed by Summer ROSE Program
A. 135 - 158 135 100% 135 135

Measure 1.7 Rate of Summer ROSE workers continuing education and/or employment after summer work
experience

A. 85%

98% 85%

100% 85% 85%

Result 2: Expand supply and use of programs and activities that promote and support appropriate care and
development of children, youth, families, seniors and neighborhoods.

FY 2006
Target

FY 2007
Target

FY 2008
Target

Actual % Target

Measure 2.1 Collaborate with local Child Care Resource and Referral Agency-Child Care Information Service
(CCIS) to improve the quality of childcare being delivered to Pasadena families

A. Increase by 125 the number of
childcare providers trained
annually on the importance of
Early Literacy program in the
childcare setting

352 125 100% N/A N/A

A. Conduct Professional Training
for 100 childcare providers
annually to assist in obtaining
professional growth hours as
required by the Child
Development Permit Matrix

New measure beginning in FY 2007 100 100

Measure 2.2 Household ratings based by users of neighborhood park, recreation and community center programs,
regarding number and capacity of safe, quality, affordable programs offered for children, youth, teenagers, adults
and seniors throughout the City per quarter

A. 50,000 units of service at
neighborhood park, recreation
and community centers per
quarter

50,000 54,424 100% 50,000 50,000

B. 85% of participants rate
neighborhood park services as
satisfactory or above

90% 85% 100% 85% 85%

C. 85% of participants rate
recreation and community center
services as satisfactory or above

88% 85% 100% 85% 85%
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Result 3: Pasadena residents, with particular focus on persons of limited income, are informed about
available resources to promote the welfare and well-being of children, youth, seniors, families and
neighborhoods.

FY2006 FY2007 | FY 2008
Actual Target % Target Target Target

Measure 3.1 Ratings of forums, conferences, neighborhood meetings and related events by attendees

A. 85% of participants rate

activity as satisfactory or above 0% | 8% 100% 85% 85%

B. 90% of planned
forums/seminars are implemented 97% 90% 100% 90% 90%
as per operational plans

Changes From Prior Year

o Cost Changes: The change from the fiscal year 2007 revised budget is $286,688, excluding the Workforce

Investment Act (WIA) grant, primarily attributable to the following:

1. The Personnel budget increased $193,661 for anticipated salary and benefit rate changes. Additions to
the Personnel budget included $33,505 for a part-time Community Services Representative for
Neighborhood Connections, $31,370 for a part-time Staff Assistant for the Park Permit/Reservation desk,

$36,247 for a part-time Graduate Management Intern to begin implementing the Children, Youth and

Family policy, and $20,022 to increase a part-ime .25 Instructor |V position to a .50 Staff Assistant Il
position. The Personnel budget decreased ($36,761) resulting from the reduction of (.74) FTEs to

eliminate one proposed playground site at Burbank School from the after school program.

2. Additions to the Services and Supplies budget inciuded $25,000 for a summer Teen Camp program for
teens age 13 to 16 and $5,594 for annual increases in the Crossing Guard Contract and rental
agreements of 3%. Decreases included ($5,164) to reduce the hours of supervision at the La Pintoresca
skate park to after school hours only and ($4,059) resulting from elimination of the proposed after school

playground site at Burbank School.

3. Internal Service Charges decreased ($12,727) for Citywide cost adjustments in various internal service

charges.

e FTE Changes: There was a net increase of 1.01 FTEs from the fiscal year 2007 budget. Three part-time
positions were added: .50 Community Services Representative Il in Neighborhood Connections to handle the
significantly increased caseload addressing neighborhood issues, .50 Staff Assistant Il for the Park
Permit/Reservation desk to address ongoing customer service issues and to support increased responsibilities,
and 50 Graduate Management Intern to assist in implementing the City's policy on Children, Youth and
Families. In addition, one .25 Instructor IV position was upgraded to a .50 Staff Assistant Ill to provide support
for Human Services Coordination. Reductions included (.44) Recreation Site Coordinator and (.30) Recreation
Leader lil positions resulting from the elimination of a proposed playground site at Burbank School from the

after school program.
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Future Outlook

Three major areas of impact over the next several years include: a) impact of welfare reform, including
requirements for increased work hours along with decreased Federal funding for job training, b) increased demand
for services coupled with decreased ability to pay for those services, and ¢) increased demand for safe, supervised
activities for children and youth during non-school hours, at affordable rates and in accessible locations.

The decreased availability of entry-level, living wage jobs continues to be a particular problem for welfare recipients
who have “timed out’ of the cash assistance program and have not developed marketable job skills nor secured
regular employment. The general trend in reductions of aid and benefit programs continues to create a significant
increase in the demand for job training and jobs, affordable childcare and after school programs, support services
for disabled and frail elderly legal immigrants, affordable housing, food, shelter and transportation. While the
Career Services Division/Foothill Employment and Training Consortium continues to implement Workforce
Investment Act services for the foothill area, and has established a network of affiliate sites throughout the foothill
community along with an effective private-sector lead Workforce Investment Board, reductions in Federal WIA
funding have further limited the job training opportunities for unemployed persons and workers displaced due to
downsizing or relocations of local businesses out of Southem California. Department leadership continues to
promote workable policies and practices in implementing welfare reform. Replication of successful models from
other jurisdictions will be critical to the future quality of life in Pasadena, particularly in the areas of employment,
human services, recreation and neighborhoods. Continued grant applications to fund such programs focus on job
training for employment challenged populations such as young adults aging out of the foster care system.

Increasing service demands coupled with decreasing ability to pay remains a major challenge for clients and their
dependents. Further, the need for additional positive activities and supervision for children and youth during non-
school hours is also growing, particularly as more parents enter the workforce.
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DIVISION
SUMMARY
Administration

Mission Statement
The mission of the Administration Program is to manage the overall planning, organization and oversight of the
Human Services and Recreation Department.

Program Description
The Administration Program coordinates administrative oversight and provides a wide range of human services to
numerous populations with special needs, along with operating the City parks reservation system.

Major Accomplishments \

The Department continues to reorganize, as needed, to better balance workloads as well as link directly related
services and activities. Expanded use of technology has contributed to improved communication and customer
service, vendor payments and reports, safety and staff communications among field sites (playgrounds, centers,
etc.) and an improved parks reservation system. Demand for use of City park facilities continues to grow.
Collaborative efforts with PUSD have resulted in better coordination, scheduling and use of City and PUSD fields
and facilites. The Department continued an effective working relationship with the Recreation and Parks
Commission and with the Human Services Commission, including various activities related to funding allocation
and review of contract performance of non-profit providers funded by CDBG, ESG and Human Services
Endowment Fund. Proposals were submitted for additional grants to public and private funding sources to expand
programs and human services resources, in most cases in collaboration with community partners. Following the
City's Cost of Service study, a revised and updated fee system and use policies have been developed and adopted
by City Council for implementation in FY 2008.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

Total FTEs 6.500 6.500 6.500 6.500 7.500
Appropriations 856,989 956,852 ' 1,131,761 1,131,761 1,284,499
General Fund 856,989 956,852 1,131,761 1,131,761 1,284,499

Changes From Prior Year

o Cost Changes: The budget increased $26,957 for anticipated salary and benefit rate changes, and $5,083 for
annual increases in the Crossing Guard Contract of 3%. Internal Service Charges increased $53,081 for
Citywide cost adjustments in various intemal service charges. Additions included $31,370 for a part-time Staff
Assistant for the Park Permit/Reservation desk and $36,247 for a part-time Graduate Management Intern.

e FTE Changes: There was an increase of 1.00 FTE from the fiscal year 2007 budget. A part-ime .50 Staff
Assistant |l position was added for the Park Permit/Reservation desk to address ongoing customer service
issues and to support increased responsibilities, and a .50 Graduate Management Intern was added to assist
in implementing the City's policy on Children, Youth and Families.

Future Outlook See description in Department Summary.
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DIVISION
SUMMARY
Career Services Division

Mission Statement

The mission of the Career Services Division is to provide an employment and training system, which is responsive
to the needs of employers and job seekers. This Division will accomplish its mission by establishing a public -
private partnership that will provide high quality programs and services that address the demands of the local labor
market. Results will include the effective match of eligible, qualified job seekers with living wage career-oriented
jobs, with specialized support services for persons who are unemployed, underemployed or facing a work layoff.

Program Description

The Career Services Division administers the Federal Workforce Investment Act (WiA). The WIA of 1998 repealed
the Job Training Partnership Act (JTPA) and rewrote Federal statutes governing job training, adult education and
literacy, and vocational rehabilitation programs. The purpose of the WIA is to enable each state and locality to
develop a unified training system that will increase the employment, retention, and earnings of participants, and as
a result improve the quality of the workforce, reduce welfare dependency, and enhance the competitiveness of the
nation.

The comerstone of the WIA is the One Stop service delivery system, which unifies numerous training, education
and employment programs into a single, customer-friendly system. One Stop centers offer a wide spectrum of
services, ranging from self-service activities such as using a computer to update a resume or get information from
an automated job bank, to intensive staff-assisted services such as counseling, and include access to training
services. A network of affiliate sites further extends the One Stop Center services to local communities and
neighborhoods. Training services are provided through Individual Training Accounts. Funding for youth programs
under the act are integrated into a single funding stream for comprehensive, year-round activities.

The Foothill Workforce Investment Board (WIB) and Policy Board of elected officials oversees the management of
WIA and other employment training programs. The Foothill service delivery area includes Pasadena, Arcadia,
Duarte, Monrovia, Sierra Madre and South Pasadena with some services to residents of Altadena under a contract
with the County of Los Angeles.

Major Accomplishments

The Career Services Division has consistently achieved a high level of performance in client enroliments, job
placement and retention rates, and earnings for program graduates, including the receipt of incentive awards for
meeting or exceeding all performance standards as set forth by the U.S. Department of Labor and State of
California Employment Development Department (EDD). For the year ended June 30, 2006, 91% of adult clients
and 77% of dislocated workers were successfully placed in employment upon leaving the program. For youth, 82%
completed their diploma or equivalency (GED) upon exiting the program, and 77% of youth were successfully
placed in jobs. Job fairs to solicit local applicants and to connect local residents with employment opportunities
were held throughout the year at various locations throughout the six-city consortium. A network of affiliate sites
continues to provide job search, assessment and other self-directed and informational services to all job seekers
regardless of eligibility. In addition, the Mobile One Stop (a customized 37-foot vehicle with ten computer work
stations) further extends the services of the One Stop service delivery system, playing a key role in local job fairs,
and going on-site to employer locations to provide upgraded training to current employees or to deliver a variety of
services to employees of companies that are experiencing layoffs or closure.

The number of job seekers per quarter using one or more services offered at the main One Stop Center average
6,000 persons per quarter for fiscal year 2006. In addition to the services offered through WIA, on-site partners
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including the Employment Development Department, the Department of Rehabilitation, and Job Corps offer their
services at the Center. A new grant focused on employment for foster youth emancipating from the foster care
system was implemented for fiscal year 2006 and continues in fiscal year 2007. Additional accomplishments
include implementation of the Foothill WIB website (www.foothilletc.org), completion of a survey of over 5,000
local employers regarding their hiring pattems and needs (available at www.usworks.com/foothill), and
implementation of a campaign marketing the services and opportunities of the One Stop Center to employers and
to job seekers. Increased coordination with City Business Development offices has enhanced linkage of Pasadena
businesses to the employment services available through the Foothill WIB. New grants secured include a Layoff
Aversion Project and an Auto Tech Job Training Project..

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

Grant FTEs | 34.650 34.650 34.650 34.650 34.650
Appropriations 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000
WIA Grant 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000

Changes From Prior Year

e Cost Changes: The Personnel budget increased $118,537 for anticipated salary and benefit rate changes. The
Contract Services budget increased $121,080 based on anticipated funding from the Workforce Investment Act
grant funds in fiscal year 2008.

Future Outlook _ ,

The Career Services Division will continue to improve and augment employment and training services available to
job seekers and area businesses. With this goal in mind, the Division intends to aggressively seek additional
employment and training funds in order to provide quality programs and services. New grants for fiscal year 2007
focus on employment for foster youth “aging out’ of the foster care system, a layoff aversion program and job
training in the Auto Tech Industry. Promoting maximum linkage between local job training services and employers
in the local job market is also a key focus area, to ensure that job seekers are trained to meet the specific skills and
requirements of local employers. Future plans include continued marketing of the services of the One Stop service
delivery system to job seekers and employers, an expanded Business Services Unit to assist local employers with
their workforce needs, and expansion of the Foothill WIB service network throughout the foothill region.
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DIVISION
SUMMARY
Neighborhoods, Community and Recreation Centers Division

Mission Statement

The mission of the Neighborhood, Community and Recreation Centers Division is to promote healthy individuals,
families, and neighborhoods by developing neighborhood leadership and supporting neighborhood problem solving,
and to provide quality affordable leisure, social, cultural, recreational, and crisis intervention services which promote
self-sufficiency and encourage positive use of neighborhood parks and centers.

Program Description
Neighborhood Services preserves the quality of life by encouraging and supporting neighborhood organizations in
the resolution of their problems, and by providing leisure, social, cultural and recreational services and activities.

Major Accomplishments
Throughout fiscal year 2007, Neighborhood Connections compiled and sent monthly mailings to neighborhood
leaders informing them of community events, opportunities, public hearings, and key policy issues. In between
mailings, as needed, electronic notices of key events and activities are sent by e-mail to local neighborhood
leaders. A directory of neighborhood associations and contacts is continually updated and distributed community
wide, and the Neighborhood Leadership Institute developed and expanded leadership skills of Pasadena residents.
The Division participated with several neighborhood leaders in the national Neighborhoods USA (NUSA)
conference as well as various community task forces addressing issues such as expanding dispute resolution or
~ mediation services, Health Partnership and MAP (an initiative to increase access to health services and to improve
the health of the residents of Pasadena), decreasing substance abuse, and supporting Youth Month.
Neighborhood Services continued to provide information and technical assistance in response to requests related
to public nuisance properties through Safe Streets Now. The three neighborhood parks (Jefferson, La Pintoresca
and Washington) provided summer recreation programs to approximately 350 children and youth, while working in
close cooperation year-round with local neighborhood associations, businesses, and community based
organizations to expand and improve positive park use and park facilities. Additional neighborhood activities
included Family Fun Day, block parties, and neighborhood picnics. Jackie Robinson and Villa Parke Centers
served an average of 1,200 persons per day with programs to promote and improve self-sufficiency and well-being,
including: consumer education, conflict resolution, welfare advocacy, family violence counseling sessions,
immigration assistance, senior citizen programs, parenting classes, a health fair, recreation, literacy, arts, and
culture programs. Robinson Park and Victory Park provided a variety of programs and activities, including fitness
classes, music classes, tutoring, arts and crafts, martial arts, gymnastics, dance and senior citizen
programs/classes which averaged 450 daily participants.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

FTEs 47.358 46.456 46.406 46.406 46.906
Appropriations 4,074,350 4,045,198 4,443,077 4,443,077 4,535,795
General Fund 4,074,350 4,045,198 4,443,077 4,443,077 4,535,795
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Changes From Prior Year

e Cost Changes: The budget increased $134,453 for anticipated salary and benefit rate changes, and $33,505
for the addition of a part-time Community Services Representative in Neighborhood Connections. Decreases
included ($5,164) to reduce the hours of supervision at the La Pintoresca skate park to after school hours only
and ($73,119) for Citywide cost adjustments in various internal service charges. .

e FTE Changes. There was an increase of .50 FTE from the fiscal year 2007 budget. A part-time .50
Community Services Representative || was added for Neighborhood Connections to handle the sngnlf cantly
increased caseload addressing neighborhood issues.

Future Outlook

Demand for services will continue to grow, as local government looks to neighborhoods to be viable partners in
solving neighborhood problems. Key to such efforts is additional outreach and leadership development in
neighborhoods that to date are without organizations or associations. Further, welfare reform will continue to create
additional burdens on the community centers, as “safety net” services funded by Federal, State and County
sources continue to be reduced or eliminated and as major changes in policies, practices, forms, efc., create
confusion among recipients and applicants. Efforts to develop partnerships and to identify additional funding
sources and other resources continue with a goal of increased revenue support, including capital support to bring to
life such projects as the new Robinson Park Master Plan and Washington Park Master Plan.
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DIVISION
SUMMARY
Citywide Recreation and Human Services Division

Mission Statement

The mission of the Citywide Recreation and Human Services Division is to create a total recreation environment
that encompasses not only the physical, educational and social dimensions of traditional programs, but also the
aesthetic and environmental assets of Pasadena. The Division seeks to establish Pasadena’s recreation programs
as the clear standard of innovation and excellence in local government, and to lead and inspire the entire
community to become involved in the pursuit of these goals. Further, the Division strives to serve as a catalyst and
facilitator in encouraging collaboration, coordination, and cooperation to ensure effective human service delivery
and to promote projects that result in healthy individuals, families, and neighborhoods.

Program Description

The Citywide Recreation component of the Division provides a range of programs, events and opportunities that are
designed to encourage persons of all ages and abilities to participate in positive and developmentally appropriate
recreation and leisure activities. Activities are made available at locations throughout Pasadena, including the
delivery of direct services by Department staff as well as contracted services with local providers. A key focus is
promoting access to such positive activities and services for limited income households. Sample programs include
sports leagues and classes in gymnastics, flag football, basketball, soccer, cheerleading, baseball, summer day
camps and play camps, adaptive programs, aquatics (swim lessons and open swim), and after school supervised
playground activities at 13 sites throughout the City.

The Human Services Coordination (HSC) component of the Division serves as a catalyst, facilitator and coordinator
in the Pasadena human service community. HSC has a particular focus on the following issues: children and
youth, childcare, women's issues, seniors, human relations, and implementation of the City Child Care Policy and
the Policy on Children, Youth and Families. Key workplan items include efforts to promote a family-friendly .
community and staffing the Senior Commission, the Commission on the Status of Women, and the Human
Relations Commission. HSC monitors the Human Service Endowment Fund programs and the operating
agreement with the Pasadena Senior Center, and serves as the City liaison for the Summer Food Program for
children and youth.

Major Accomplishments

An average of 1,100 elementary school-age children participated daily in after school activities at 13 sites Citywide,
and were provided homework assistance and the opportunity for safe, supervised play on local playgrounds this
past year. During fiscal year 2006, more than 2,500 youth participated in weekly teams and sports leagues in
basketball, soccer, baseball, and flag football, while 2,300 youth participated in cheerleading, dance, gymnastics,
tennis, golf, volleyball, self-defense, and arts and crafts, during after school and weekend hours. Adult sports
leagues, fitness classes and related drop-in activities served 6,500 participants in 2006. The Adaptive Recreation
Program served an average of 400 participants per month in dances, arts and crafts, drama, music, sports, field
trips and picnics, and new cooperative agreements with other local service providers support expanded opportunity
for Adaptive Recreation participants. Summer swimming lessons and open swim hours provided aquatic
opportunities for hundreds of children, youth, adults and families each summer day at five locations Citywide: Blair
and Pasadena High School, Robinson Park, Villa Parke and CORAL Center. Special events ranged from Youth
Month (with some 60 events for teens offered throughout August 2008), to safe, supervised holiday events for
children and families, to various conferences on key local issues and assisting with grant applications for various
local service providers.
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Human Services and Recreation

The Division was active in the Partnership for Children, Youth and Families, Child Care Coalition, Pasadena
LEARNS, Health Partnership, MAP, Children's Planning, Recreation and Parks Master Plan, and related community
coalitions and collaboratives. Direct services address domestic violence, including group counseling for victims
and perpetrators and care for their children. Staff monitored contract compliance and performance, and provided
technical assistance to the Human Service Endowment Fund recipient agencies. Major events included the Child
Care Conference, Employer of the Year Award for Working Parents, and the Grandparents Raising Grandchildren
Conference. Youth Month for August 2006 delivered 60 activities to an estimated 5,000 youth that were designed
to educate, entertain and keep youth safe. Evaluations for Youth Month revealed that 100% of participants rated
the programs as satisfactory or better. The Summer Food Program served an average of 4,000 meals to children
and youth on summer weekdays at various locations Citywide (including City parks and centers). Key resource
information was distributed community wide with the Survival Guide, Summer Resource Directory for Youth, and
related materials.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008

Actual Actual Adopted Revised Recommended

Total FTEs 59.589 59.649 58.649 58.649 58.159

Appropriations 2,903,995 2,901,241 3,322,571 3,322,571 3,363,803
Sources by Fund

General Fund 2,806,369 2,777,801 3,172,763 3,172,763 3,213,995

Human Services Endowment 97,626 123,440 149,808 149,808 149,808

Total Sources 2,903,995 2,901,241 3,322,571 3,322,571 3,363,803

Changes From Prior Year

e Cost Changes: The budget increased $32,251 for anticipated salary and benefit rate changes and $20,022 to
increase a part-time .25 Instructor IV position to a .50 Staff Assistant Il position. Additions to the Services and
Supplies budget included $25,000 for a summer Teen Camp program for teens age 13 to 16. Decreases
included ($40,820) and (.74) FTEs to eliminate one proposed playground site at Burbank School from the after
school program. Internal Service Charges increased $7,311 for Citywide cost adjustments in various internal
service charges.

e FTE Changes: There was a net decrease of .49 FTES from the fiscal year 2007 budget. One .25 Instructor IV
position was upgraded to a .50 Staff Assistant |l to provide support for Human Services Coordination.
Reductions included (.44) Recreation Site Coordinator and (.30) Recreation Leader IIl positions resuiting from
the elimination of a proposed playground site at Burbank School from the after school program.

Future Outlook

As demand continues to grow, Citywide Recreation continues to explore and pursue opportunities for partnerships
and funding to support expanded recreation and leisure activities. The After School Playground and Youth Sports
Programs are of particular focus, which are experiencing significantly greater demand but limited ability of
participants to provide financial support. Additional enrichment opportunities for children and youth remain a
primary focus for expansion.
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Human Services and Recreation

Continued implementation of welfare reform, addressing the demand for safe, affordable programs for children and
youth in Pasadena, and implementation of the City's Policy on Children, Youth and Families will be key issues for
fiscal year 2008 for Human Services and Citywide Recreation.
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MSI:-

DEPARTMENT: Human Services and Recreation Dept

EMPLOYEES

REGULAR
NON-REGULAR

TOTAL EMPLOYEES

PERSONNEL

8005
8011
8018

8020
8023
8024
8027
8031
8037
8038
8040
8041
8044
8045
8046
8047
8049
8050
8054
8056
8058

Regular Pay - PERS
Overtime Pay

PST-Part Time Employees -
PARS

Management Benefit

Auto Allowance

Personal Dvilpmt Allowance
Workers' Compensation
General Liability

Miscel laneous Pay
PERS~Employee Portion
PERS-City Portion
PARS-City Portion

Life Insurance

Dental Insurance
Medicare-City Contributn
Long Term Disability

Emp Opt Ben Fd (EOBF)
Benefits (VHS)

Vision Care

Accrued payroll

Benefits Administration

*%% TOTAL PERSONNEL

SERVICES AND SUPPLIES

8101
8105
8106
8107
8108
8109

8110

8112
8113
8114
8115
8116
8117

8118
8122

Materials & Supplies
Lease Payments

Rent Expense

Equipment Lease Payments
Computer Related Supplies
Equipt Purchases Under
$10,000

Outside Printing and
Duplicating

Legal Advertising

Photo Copy Machine Maint
Other Contract Services
Consultant Services
Contract Maintenance
Data Processing
Operations

Outside Legal Services
Support to Advisory
Committees

FY 2005
ACTUAL

96.650
51.447
148.097

3,705,876
3,384
1,006,177

0
13,336
16,500
67,853

4,712

0

261,964
90,300
40,179

3,286
39,104
55,863
75,498

585,294
794,481
143
16,087
99,077
6,879,114

262,249
80,094
150
6,177
87,266
26,551

15,306
7,072
9,552

736,546

0

0
1,362

3,515
0

GRAIL ANALYSIS

FY 2006
ACTUAL

96.650
50.605
147.255

3,742,404
6,111
922,316

239
12,132
18,000
79,762

9,328
6,830

273,582

304,130
35,460

3,357
39,409
55,796
71,272

633,244

602,528

225
27,212
203,959

7,047,296

191,449
118,515
0

1,355
18,781
17,477

11,920
5,477
6,363

695,362
12,196
0

4,915

0
229

FY 2007
ADOPTED

96.650
49.555
146.205

5,231,864
0
1,558,699

0
16,932
15,500

110,009
13,582

0

366,230
384,017
62,348
5,231
66,666
76,302
7,848
876,584
0

0

0

0
8,791,812

196,418
110,585
0

0
17,300
48,800

18,720

850
24,200
1,510,547
5,300

150
15,000

0
1,100

FY 2007
REVISED

96.650
49.555
146.205

5,231,865
0
1,558,699

0
16,932
15,500

110,009
13,582
0

366,230
384,016
62,348
5,231
66,665
76,302
7,849
876,584
0

0

0

0
8,791,812

196,418
110,585
0

0
17,300
48,800

18,720

850
24,200
1,510,547
5,300

150
15,000

0
1,100

FY 2008
RECOMMENDED

98.650
48.565
147.215

5,502,600
0
1,581,872

0
12,132
18,750

150,899
14,166
0
385,181
424,251
63,274
5,504
71,250
80,228
9,353
868,933
0

0

0

0
9,188,393

216,043
111,096
0

0
17,750
48,800

18,720

850
24,200
1,633,362
5,300
150
15,000

0
1,100

05/03 /2007
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$ CHANGE

2.000
0.990
1.010

270,735
0
23,173

0
-4,800
3,250
40,890
584

0
18,951
40,235
926
273
4,585
3,926
1,504
-7,651
0

0

0

0
396,581

19,625
511

0

0

450

0
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GRAIL ANALYSIS PAGE: 2
MSI:
DEPARTMENT: Human Services and Recreation Dept
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
. ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8124 Dues and Memberships 5,829 7,546 5,850 5,850 5,850 0 0.0
8125 Special Civic Events 5,034 7,295 44,710 44,710 44,710 0 0.0
8126 Conf & Mtgs - Comm & 110 0 4,500 4,500 4,500 0 0.0
Committees .
8127 Conferences & Meetings 28,929 33,600 26,114 26,114 26,114 0 0.0
8128 Mileage 9,621 9,273 16,399 16,399 15,699 -700 -4.2
8129 Education 6,578 2,847 1,708 1,708 1,708 0 0.0
8130 Training Costs 51,520 68,724 640 640 640 0 0.0
8132 Video Productions 0 26 0 . 0 0 0 0.0
8135 Reference Matls 1,716 1,933 3,875 3,875 3,875 0 0.0
Subscriptions
8136 Library Books 250 204 0 0 0 0 0.0
8140 Telephone 80 4,615 2,760 2,760 2,760 0 0.0
8141 Refuse Collection 4,968 5,314 4,220 4,220 4,220 0 0.0
8142 Electric 215 0 0 0 0 0 0.0
8144 Postage 14,595 16,469 21,113 21,113 20,863 -250 -1.1
8145 Taxes, Payroll and other 36,251 40,984 0 0 0 0 0.0
8146 Wages 230,399 348,160 0 0 0 0 0.0
8147 Workers' Compensation - 44,115 56,009 0 0 0 0 0.0
8149 Fiscal Agent/Bank Fees & 6,944 8,064 0 0 0 0 0.0
Charges :
8150 Cash oOver and Short -7 -66 0 0 0 0 0.0
8151 0 2,861 0 0 0 0 0.0
8156 Insurance 7,061 7,725 5,500 5,500 5,500 0 0.0
8177 Program Expenditures 1,351,642 742,934 0 0 0 0 0.0
8183 Unabsored Indirect Costs -196,4614 -294,983 0 0 0 0 0.0
8184 Current Year — Indirect C 196,414 294,983 0 0 0 0 0.0
osts
8187 i 0 © =40 0 0 0 0 0.0
8188 Grants-Subcontractors 3,600 89,427 0 0 0 0 0.0
8212 Permits and Fees 0 279 : 0 0 0 0 0.0
8218 Vehicle Rental 674 514 0 0 0 0 0.0
8287 Support Sves - Childcare 5,845 400 0 0 0 0 0.0
8290 Cell Phone Reimbsmnt . -4,160 -3,435 0 0 0 0 0.0
%%k TOTAL SERVICES AND SUPPLIES 3,047,649 2,535,701 2,086,359 2,086,359 2,228,810 142,451 6.8
EQUIPMENT
*%kx TOTAL EQUIPMENT 0 0 0 0 0 0 0.0
*kk SUBTOTAL 9,926,763 9,582,997 10,878,171 10,878,171 11,417,203 539,032 4.9
INTERNAL SERVICE CHARGES
8601 1s-Structural Maintenance 363,455 376,107 412,220 412,220 408,213 -4,007 -0.9
8602 1IS-Tenant Improvements 19,531 36,362 6,076 6,076 6,076 0 0.0
8603 IS-Lockshop 4,182 1,566 1,700 1,700 1,700 0 0.0
8604 IS-Utilities & Insurance 210,288 211,224 212,624 212,624 201,838 -10,786 -5.0
' - HSEKPING
8605 IS~Housekeeping Serv 297,533 289,530 296,202 296,202 259,373 -36,829 -12.4
8606 IS-Floors and Windows 895 1,046 11,949 11,949 11,949 0 0.0
8607 1S-Printing . 81,247 69,085 74,695 74,695 74,695 0 0.0
8608 IS-Mail Services 20,014 21,626 24,446 24,446 24,275 -171 -0.6
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GRAIL ANALYSIS PAGE: 3
MSI:
DEPARTMENT: Human Services and Recreation Dept
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
8609 1S-Telephones 57,353 43,555 90,571 90,571 84,069 -6,502 -7.1
8611 IS-Application Devel & 5,240 3,499 75 75 75 0 0.0
Support
8612 IS-PC8&Net Service Center 2,519 10,364 19,597 19,597 50,033 30,436 155.3
8616 IS-Fleet Maint - Equip : 362 100 100 100 100 0 0.0
Maintenance
8618 IS-Fleet Fuel/Lubricant 437 476 0 0 0 0 0.0
8620 Bldg Preventive Maintenan 127,563 128,127 128,127 128,127 119,224 -8,903 -6.9
ce
8622 1S-Telephone - Usage 32,973 35,913 23,758 23,758 23,758 0 0.0
8623 1S-PC Training 0 0 1,712 1,712 1,712 0 0.0
8624 IS-Enterprise Network 157,387 177,898 175,613 175,613 197,257 21,644 12.3
8626 IS-Mail - Direct Request 276 413 0 0 0 0 0.0
8632 1S-GIS (Geographic Info) 19,146 o] 1,342 1,342 1,136 -206 -15.3
8633 1IS-IVR (Interactive Voice 2,359 2,331 0 0 0 0 0.0
Response)
8634 IS-Security Srvecs City Ha 1,724 2,128 2,221 2,221 5,188 2,967 133.5
L
8635 IS-ITSD Projects-Basic 125 0 0 0 0 0 0.0
8641 IS-MS Licensing 0 21,455 16,593 16,593 16,223 -370 -2.2
*%% TOTAL INTERNAL SERVICE CHARGES 1,404,609 1,432,805 1,499,621 1,499,621 1,486,894 -12,727 ~-0.8
*%% TOTAL BUDGET 11,331,372 11,015,802 12,377,792 12,377,792 12,904,097 526,305 4.2
REVENUE
9165 General Fund-Unspecified 7,737,708 7,779,851 8,747,601 8,747,601 9,034,28% 286,688 3.2
9188 Human Services Endowment 97,626 123,440 149,808 149,808 149,808 0 0.0
Fund
9681 WIA Grant 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000 239,617 6.8
%%k TOTAL FUNDING 11,331,372 11,015,802 12,377,792 12,377,792 12,904,097 526,305 4.2
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GRAIL ANALYSIS PAGE: 1
MSI:
FUND: General Fund
DEPARTMENT: Human Services and Recreation Dept
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %
EMPLOYEES )
REGULAR 6.500 6.500 6.500 6.500 7.500 1.000
NON-REGULAR 0.000 0.000 0.000 0.000 0.000 .0.000
TOTAL EMPLOYEES 6.500 6.500 6.500 6.500 7.500 1.000
PERSONNEL
8005 Regular Pay — PERS 325,989 388,253 487,358 487,359 551,187 63,828 13.0
8011 Overtime Pay 894 1,781 0 0 0 0 0.0
8018 PST-Part Time Employees - 25,511 2,351 o . 0 0 0 0.0
PARS
8023 Auto Allowance 5,802 4,500 6,756 6,756 4,500 -2,256 -33.3
8024 Personal Dvlpmt Allowance 1,500 3,000 11,750 11,750 11,750 0 0.0
8027 MWorkers' Compensation 5,062 6,679 7,895 7,895 11,741 3,846 48.7
8031 General Liability 352 781 975 975 1,102 127 13.0
8037 Miscellaneous Pay 0 484 0 0 0 0 0.0
8038 PERS-Employee Portion 24,321 28,837 34,116 34,116 38,583 4,467 13.0
8040 PERS-City Portion 8,302 32,983 35,772 35,772 42,497 6,725 18.7
8041 PARS-City Portion 1,035 99 0 0 0 0 0.0
8044 Life Insurance 370 433 488 488 551 63 12.9
8045 Dental Insurance 2,385 2,622 2,964 2,963 3,630 667 22.5
8046 Medicare-City Contributn 4,620 4,932 7,066 7,066 7,992 926 13.1
8047 Long Term Disability 5,630 6,028 73 731 937 206 28.1
8049 Emp Opt Ben Fd (EOBF) 38,922 52,597 52,650 52,650 68,625 15,975 30.3
8050 Benefits (VHS) 62,491 62,509 0 0 0 0 0.0
8056 Accrued payroll 901 4,102 0 0 0 0 0.0
8058 Benefits Administration 7,760 21,160 : 0 0 0 0 0.0
*%% TOTAL PERSONNEL 521,847 624,131 648,521 648,521 743,095 94,574 14.5
SERVICES AND SUPPLIES
8101 Materials & Supplies ) 4,378 9,420 18,790 18,790 19,290 500 2.6
8105 Lease Payments 0 7,115 0 0 0 0 0.0
8108 Computer Related Supplies 0 1,267 5,000 5,000 5,450 450 9.0
8109 Equipt Purchases Under 3,364 324 10,800 10,800 10,800 (] 0.0
$10,000
8110 Outside Printing and 596 1,385 1,500 1,500 1,500 0 0.0
Duplicating .
8112 Legal Advertising 0 0 350 350 350 0 0.0
8113 Photo Copy Machine Maint 1,620 816 3,700 3,700 3,700 0 0.0
8114 Other Contract Services 210,769 182,255 284,314 284,314 289,397 5,083 1.7
8117 Data Processing ¢] 3,635 0 0 0 0 0.0
Operations
8118 oOutside Legal Services 3,515 0 0 0 0 0 0.0
8122 Support to Advisory 0 0 300 300 300 0 0.0
Committees
8124 Dues and Memberships 250 50 600 600 600 0 0.0
8125 Special Civic Events 100 0 1,000 1,000 1,000 0 0.0
8126 cConf & Mtgs - Comm & 0 0 500 500 500 0 0.0
Committees
8127 Conferences & Meetings 772 1,480 4,955 4,955 4,955 0 0.0



MSI:
FUND: General Fund

DEPARTMENT: Human Services and Recreation Dept

8128 Mileage

8129 Education

8135 Reference Matls
Subscriptions

8140 Telephone

8144 Postage

8150 Cash Over and Short

8218 Vehicle Rental

8290 Cell Phone Reimbsmnt

*k% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
%%k TOTAL EQUIPMENT

*%k SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 1IS-Lockshop

8604 IS-Utilities & Insurance
- HSEKPING

8605 1IS-Housekeeping Serv

8607 IS-Printing

8608 1IS-Mail Services

8609 1S-Telephones

8611 IS-Application Devel &
Support

8612 1S-PC&Net Service Center

8620 Bldg Preventive Maintenan
ce

8622 IS-Telephone - Usage

8623 1IS-PC Training

8624 1S-Enterprise Network

8632 1S-GIS (Geographic Info)

8633 IS-IVR (Interactive Voice
Response)

8634 1S-Security Srvcs City Ha
L

8641 IS-MS Licensing

%*k% TOTAL INTERNAL SERVICE CHARGES

*%%x TOTAL BUDGET
REVENUE

9165 General Fund-Unspecified
%%k TOTAL FUNDING

FY 2005
ACTUAL

26
228
0

0

604

0

1
-320
225,913

0
747,760

14,140
1,670
0
3,180

11,830
2,209
5,500
9,786
5,240

2,519
1,932

1,732
0
44,006
1,402
2,359

1,724

0
109,229

856,989

856,989
856,989

GRAIL ANALYSIS

FY 2006
ACTUAL

249

221

0

384
701

-66

0

248
209, 484

0

833,615

14,632
0

25
3,204

1,475
3,280
5,902
7,352
3,115

10,364
1,940

1,336
0
49,639
0
2,331
2,128

6,514
123,237

956,852

956,852
956,852

FY 2007
ADOPTED
2,400
700

500

336,409

0

984,930

16,036
350
100

3,220

1,962
5,500
6,831

16,083

75

19,597
1,940

6,650
1,212
49,075
1,342
0

2,221

4,637
146,831

1,131,761

1,131,761
1,131,761

FY 2007
REVISED
2,400
700

500

0
1,000

984,930

16,036
350
100

3,220

1,962
5,500
6,831

16,083

75

19,597
1,940

6,650
1,212
49,075
1,342
0

2,221

4,637
146,831

1,131,761

1,131,761
1,131,761

FY 2008

RECOMMENDED

1,700
700
500

0

750

0

0

0
341,492

0
1,084,587

22,106
350
100

6,076

14,568
5,500
6,831

16,289

75

50,033
3,74

6,650
1,212
55,518
1,136
0

5,188

4,566
199,912

1,284,499

1,284,499
1,284,499

$ CHANGE

-700

99,657

6,070
0
0
2,856

2,606
0

0

206
0

30,436
1,774

0

0
6,443
=206
0

2,967

-7
53,081

152,738

152,738
152,738
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GRAIL ANALYSIS 05/03/2007 13:18

PAGE: 1
MSI:
DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Career Services Division
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 29.650 29.650 29.650 29.650 29.650 0.000

NON-REGULAR 5.000 5.000 5.000 5.000 5.000 . 0.000
TOTAL EMPLOYEES 34.650 34.650 34.650 34.650 34.650 0.000
PERSONNEL
8005 Regular Pay - PERS 1,040,187 1,019,316 1,870,662 1,870,662 1,915,644 44,982 2.4
8018 PST-Part Time Employees - 38,046 18,153 311,666 311,666 321,031 9,365 3.0

PARS
8023 Auto Allowance 2,544 2,544 2,544 2,544 2,544 0 0.0
8024 Personal Dvipmt Allowance 3,750 3,250 0 0 3,250 3,250 0.0
8027 Workers' Compensation 15,527 17,741 35,354 35,354 47,641 12,287 34.7
8031 General Liability 1,078 2,075 4,365 4,365 4,473 108 2.4
8037 Miscellaneous Pay 0 1,531 0 0 0 0 0.0
8038 PERS-Employee Portion 72,929 70,602 130,946 130,946 134,095 3,149 2.4
8040 PERS~City Portion 25,136 80,549 - 137,306 137,306 147,696 10,390 7.5
8041 PARS-City Portion 1,522 727 12,467 12,467 12,841 374 2.9
8044 Life Insurance 964 945 1,871 1,871 1,916 45 2.4
8045 Dental Insurance 12,152 11,969 15,800 15,800 16,771 971 6.1
8046 Medicare-City Contributn 13,048 12,277 27,125 27,125 27,777 652 2.4
8047 Long Term Disability 17,284 15,797 2,806 2,806 3,257 451 16.0
8049 Emp Opt Ben Fd (EOBF) 164,067 171,722 236,365 236,365 268,878 32,513 13.7
8050 Benefits (VHS) 199,429 164,110 0 0 0 0 0.0
8054 Vision Care 143 225 0 0 0 0 0.0
8058 Benefits Administration 28,559 55,553 0 0 0 0 0.0
*%% TOTAL PERSONNEL 1,636,365 1,649,086 2,789,277 2,789,277 2,907,814 118,537 4.2
SERVICES AND SUPPLIES
8101 Materials & Supplies 28,928 26,952 10,000 10,000 10,000 0 0.0
8105 Lease Payments 60,162 90,783 65,000 65,000 65,000 0 0.0
8108 Computer Related Supplies 87,143 16,007 5,300 5,300 5,300 0 0.0
8109 Equipt Purchases Under 18,935 7,372 0 0 0 0 0.0

$10,000
8110 oOutside Printing and 2,050 3,140 3,500 3,500 3,500 0 0.0

Duplicating
8112 Legal Advertising 5,795 5,215 500 500 500 0 0.0
8113 Photo Copy Machine Maint 1,402 879 7,000 7,000 7,000 0 0.0
8114 Other Contract Services 90,482 93,021 518,368 518,368 639,448 121,080 23.3
8115 Consultant Services 0 12,196 5,000 5,000 5,000 0 0.0
8117 Data Processing 1,362 1,280 15,000 15,000 15,000 0 0.0

Operations
8124 Dues and Memberships 4,529 6,236 1,500 1,500 1,500 0 0.0
8125 Special Civic Events 870 1,781 0 0 0 0 0.0
-8126 Conf & Mtgs — Comm & ) 0 0 4,000 4,000 4,000 0 0.0

Committees
8127 Conferences & Meetings 20,016 17,387 8,000 8,000 8,000 0 0.0
8128 Mileage : 1,664 2,029 5,500 5,500 5,500 0 0.0
8129 Education 1,529 1,458 0 0 0 0 0.0
8130 Training Costs 50,328 68,724 0 0 0 ¢] 0.0
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GRAIL ANALYSIS PAGE: 2

MSI:
DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Career Services Division
FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %
8135 Reference Matls 977 1,694 1,000 1,000 1,000 0 0.0
Subscriptions
8136 Library Books 65 0 0 0 0 0 0.0
8144 Postage . 1,344 1,435 4,000 4,000 4,000 0 0.0
8145 Taxes, Payroll and other 5,518 15,757 0 0 0 0 0.0
8146 Wages 72,114 205,222 0 0 0 0 0.0
8147 Workers' Compensation 1,729 22,253 0 0 0 0 0.0
8149 Fiscal Agent/Bank Fees & 3,208 5,295 0 0 0 0 0.0
Charges
8150 Cash Over and Short -2 0 0 0 0 0 0.0
8151 0 2,861 0 0 0 0 0.0
8156 Insurance 7,061 7,725 5,500 5,500 5,500 0 0.0
8177 Program Expenditures 1,351,642 742,934 0 0 0 0 0.0
8183 Unabsored Indirect Costs -196,414 -294,983 0 0 0 0 0.0
8184 Current Year - Indirect C 196,414 294,983 0 0 0 0 0.0
osts
8188 Grants-Subcontractors 3,600 89,427 0 0 0 0 0.0
8218 Vehicle Rental 127 55 0 0 0 0 0.0
8287 Support Svcs - Childcare 5,845 400 0 0 0 0 0.0
*%* TOTAL SERVICES AND SUPPLIES 1,828,423 1,449,518 659,168 659,168 780,248 121,080 18.3
EQUIPMENT
k%% TOTAL EQUIPMENT 0 o] 0 0 0 0 0.0
*kk SUBTOTAL 3,464,788 3,098,604 3,448,445 3,448,445 3,688,062 239,617 6.9
INTERNAL SERVICE CHARGES
8603 1S-Lockshop 0 149 0 0 0 0 0.0
8606 IS-Floors and Windows 0 1,046 0 0 0 0 0.0
8607 IS-Printing 25,329 10,574 23,630 23,630 23,630 0 0.0
8609 IS-Telephones 0 544 0 0 0 0 0.0
8616 1S-Fleet Maint - Equip 362 100 100 100 100 0 0.0
Maintenance
8618 1S-Fleet Fuel/Lubricant 437 476 0 0 0 0 0.0
8622 1S-Telephone - Usage 901 1,018 8,208 8,208 8,208 0 0.0
8632 1S-GIS (Geographic Info) 4,096 0 0 0 0 0 0.0
8635 1IS-ITSD Projects—Basic 125 0 0 0 0 0 0.0
*kk TOTAL INTERNAL SERVICE CHARGES 31,250 13,907 31,938 31,938 31,938 0 0.0
*kkx TOTAL BUDGET 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000 239,617 6.8
REVENUE
9681 WIA Grant 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000 239,617 6.8
%%k TOTAL FUNDING 3,496,038 3,112,511 3,480,383 3,480,383 3,720,000 239,617 6.8
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MSI:

DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Neighborhoods, Community & Recreation Ce

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 41.500 41.300 41.300 41.300 41.800 0.500

NON-REGULAR 5.858 5.156 5.106 5.106 5.106 0.000
TOTAL EMPLOYEES 47.358 46.456 46.406 46.406 46.906 0.500
PERSONNEL
8005 Regular Pay - PERS 1,527,957 1,469,353 1,859,776 1,859,776 1,949,134 89,358 4.8
8011 Overtime Pay 1,037 2,311 0 0 0 0 0.0
8018 PST-Part Time Employees - 75,345 66,650 135,047 135,047 140,266 5,219 3.8

PARS
8020 Management Benefit 0 239 0 0 0 0 0.0
8023 Auto Allowance 2,446 2,544 2,544 2,544 2,544 0 0.0
8024 Personal Dvlpmt Allowance 6,750 6,750 1,000 1,000 1,000 0 0.0
8027 Morkers' Compensation 23,087 26,267 32,317 32,317 44,503 12,186 37.7
8031 General Liability 1,602 3,072 3,99 3,991 4,179 188 4.7
8037 Miscellaneous Pay 0 2,655 0 0 0 0 0.0
8038 PERS-Employee Portion 107,147 107,243 130,184 130,184 136,439 6,255 4.8
8040 PERS-City Portion 37,040 118,954 136,506 136,505 150,279 13,774 10.0
8041 PARS-City Portion 3,017 2,688 5,402 5,402 5,610 208 3.8
8044 Life Insurance 1,249 1,266 1,859 1,859 1,949 90 4.8
8045 Dental Insurance 15,909 15,908 21,157 21,157 22,699 1,542 7.2
8046 Medicare-City Contributn 18,058 17,648 27,407 27,407 28,702 1,295 4.7
8047 Long Term Disability 25,913 23,659 2,789 2,790 3,313 523 18.7
8049 Emp Opt Ben Fd (EOBF) 265,826 281,960 342,625 342,625 379,945 37,320 10.8
8050 Benefits (VHS) 296,601 236,565 0 0 0 0 0.0
8056 Accrued payroll 13,085 6,667 0 0 0 0 0.0
8058 Benefits Administration 42,116 80,079 0 0 0 0 0.0
%k% TOTAL PERSONNEL 2,464,185 2,472,478 2,702,604 2,702,604 2,870,562 167,958 6.2
SERVICES AND SUPPLIES
8101 Materials & Supplies 83,785 50,451 68,998 68,998 73,123 4,125 5.9
8105 Lease Payments 19,932 20,617 40,816 40,816 39,734 -1,082 -2.6
8107 Equipment Lease Payments 473 0 0 0 0 0 0.0
8108 Computer Related Supplies 0 961 5,500 5,500 5,500 0 0.0
8109 Equipt Purchases Under 3,656 7,433 16,600 16,600 16,600 0 0.0

$10,000
8110 Outside Printing and 169 146 0 0 0 0 0.0

Duplicating
8112 Legal Advertising 306 262 0 0 0 0 0.0
8113 Photo Copy Machine Maint 5,486 3,033 10,300 10,300 10,300 0 0.0
8114 Other Contract Services 127,937 123,266 394,809 394,809 389,645 -5,164 -1.3
8116 Contract Maintenance 0 0 150 150 150 0 0.0
8124 Dues and Memberships 347 495 1,050 1,050 1,050 0 0.0
8125 Special Civic Events 1,464 1,458 3,500 3,500 3,500 0 0.0
8126 Conf & Mtgs - Comm & 110 0 0 0 0 0 0.0

Committees
8127 Conferences & Meetings 2,253 5,190 5,567 5,567 5,567 0 0.0
8128 Mileage 124 141 2,400 2,400 2,400 o] 0.0
8129 Education 3,027 746 1,000 1,000 1,000 0 0.0
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DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Neighborhoods, Community & Recreation Ce

8130 Training Costs

8135 Reference Matls
Subscriptions

8136 Library Books

8140 Telephone }

8141 Refuse Collection

8142 Electric

8144 Postage

8145 Taxes, Payroll and other

8146 Wages

8147 Workers' Compensation

8149 Fiscal Agent/Bank Fees &
Charges

8218 Vehicle Rental

8290 Cell Phone Reimbsmnt

*k% TOTAL SERVICES AND SUPPLIES

EQUIPMENT
%%k TOTAL EQUIPMENT

*k%x SUBTOTAL

INTERNAL SERVICE CHARGES

8601 IS-Structural Maintenance

8602 IS-Tenant Improvements

8603 IS-Lockshop

8604 IS-Utilities & Insurance
= HSEKPING

8605 IS-Housekeeping Serv

8606 1S-Floors and Windows

8607 IS-Printing

8608 1IS-Mail Services

8609 IS-Telephones

8611 1S-Application Devel &

Support
8620 Bldg Preventive Maintenan

ce

8622 1S-Telephone - Usage
8624 1S-Enterprise Network
8626 IS-Mail - Direct Request
8632 15-GIS (Geographic Info)
8641 IS-MS Licensing

%%k TOTAL INTERNAL SERVICE CHARGES

%%k TOTAL BUDGET

REVENUE
9165 General Fund-Unspecified
*%% TOTAL FUNDING

FY 2005
ACTUAL
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FY 2006
ACTUAL

0

144
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0
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0
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0
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0
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MSI:

DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Citywide Recreation and Human Services D

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED  $ CHANGE %

EMPLOYEES

REGULAR 19.000 19.200 19.200 19.200 19.700 0.500

NON-REGULAR 40.589 40.449 39.449 39.449 38.459 0.990
TOTAL EMPLOYEES 59.589 59.649 58.649 58.649 58.159 0.490
PERSONNEL
8005 Regular Pay - PERS 811,743 865,482 1,014,068 1,014,068 1,086,635 72,567 7.1
8011 Overtime Pay 1,453 2,019 0 0 0 0 0.0
8018 PST-Part Time Employees - 867,275 835,162 1,111,986 1,111,986 1,120,575 8,589 0.7

PARS ’
8023 Auto Allowance 2,544 2,544 5,088 5,088 2,544 -2,544 -50.0
8024 Personal Dvlpmt Allowance 4,500 5,000 2,750 2,750 2,750 0 0.0
8027 Workers' Compensation 24,177 29,075 34,443 34,443 47,014 12,571 36.4
8031 General Liability 1,680. 3,400 4,251 4,251 4,412 161 3.7
8037 Miscellaneous Pay . 0 2,160 0 0 0 0 0.0
8038 PERS-Employee Portion 57,567 66,900 70,984 70,984 76,064 5,080 7.1
8040 PERS-City Portion 19,822 71,644 74,433 74,433 83,779 9,346 12.5
8041 PARS-City Portion 34,605 31,946 44,479 44,479 44,823 344 0.7
8044 Life Insurance 703 713 1,013 1,013 1,088 75 7.4
8045 Dental Insurance 8,658 8,910 26,745 26,745 28,150 1,405 5.2
8046 Medicare-City Contributn 20,137 20,939 14,704 14,704 15,757 1,053 7.1
8047 Long Term Disability 26,671 25,788 1,522 1,522 1,846 324 21.2
8049 Emp Opt Ben Fd (EOBF) 116,479 126,965 244,944 244,944 151,485 -93,459 -38.1
8050 Benefits (VHS) 235,960 139,344 0 0 0 0- 0.0
8056 Accrued payroll 2,101 16,443 0 0 0 0 0.0
8058 Benefits Administration 20,642 47,167 0 0 0 0 0.0
*%% TOTAL PERSONNEL 2,256,717 2,301,601 2,651,410 2,651,410 2,666,922 15,512 0.5
SERVICES AND SUPPLIES .
8101 Materials & Supplies 145,158 104,626 98,630 98,630 113,630 15,000 15.2
8105 Lease Payments 0 0 4,769 4,769 6,362 1,593 33.4
8106 Rent Expense 150 0 0 0 0 0 0.0
8107 Equipment Lease Payments 5,704 1,355 0 0 0 0 0.0
8108 Computer Related Supplies 123 546 1,500 1,500 1,500 0 0.0
8109 Equipt Purchases Under 596 2,348 21,400 21,400 21,400 0 0.0

$10,000
8110 Outside Printing and 12,491 7,249 13,720 13,720 13,720 0 0.0

Duplicating :
8112 Legal Advertising 971 0 0 0 0 0 0.0
8113 Photo Copy Machine Maint 1,044 1,635 3,200 3,200 3,200 0 0.0
8114 oOther Contract Services 307,358 296,820 313,056 313,056 314,872 1,816 0.5
8115 Consultant Services 0 0 300 300 300 0 0.0
8122 Support to Advisory 0 229 800 800 800 0 0.0

Committees
8124 Dues and Memberships 703 765 2,700 2,700 2,700 0 0.0
8125 special Civic Events 2,600 4,056 40,210 40,210 40,210 0 0.0
8127 Conferences & Meetings 5,888 9,543 7,592 7,592 7,592 0 0.0
8128 Mileage 7,807 6,854 6,099 6,099 6,099 0 0.0
8129 Education 1,79 422 8 8 8 0 0.0
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MSI:

DEPARTMENT: Human Services and Recreation Dept
SUB-DEPARTMENT: Citywide Recreation and Human Services D

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ACTUAL ACTUAL ADOPTED REVISED RECOMMENDED $ CHANGE %

8130 Training Costs 1,192 0 0 0 0 0 0.0
8132 Video Productions 0 26 0 0 0 0 0.0
8135 Reference Matls 133 95 1,125 1,125 1,125 0 0.0

Subscriptions
8136 Library Books 185 0 0 0 0 0 0.0
8140 Telephone 0 2,241 0 0 0 0 0.0
8144 Postage 3,571 3,572 5,525 5,525 5,525 0 0.0
8150 cCash Over and Short -5 0 0 0 0 0 0.0
8187 0 -40 0 0 0 0 0.0
8212 Permits and Fees 0 279 0 0 0 0 0.0
8218 Vehicle Rental 11 " 0 0 0 0 0.0
8290 Cell Phone Reimbsmnt -1,265 -2,086 0 (o] (o] 0 0.0
*kk TOTAL SERVICES AND SUPPLIES 496,209 440,546 520,634 520,634 539,043 18,409 3.5
EQUIPMENT '
%%k TOTAL EQUIPMENT 0 0 0 0 0 0 0.0
*kk SUBTOTAL 2,752,926 2,742,147 3,172,044 3,172,044 3,205,965 33,921 1.0
INTERNAL SERVICE CHARGES
8601 1S-Structural Maintenance 5,318 5,503 6,031 6,031 5,877 -154 -2.5
8602 1IS-Tenant Improvements 918 2,123 4,226 4,226 4,226 0 0.0
8603 IS-Lockshop 2,455 413 400 400 400 0 0.0
8604 IS-Utilities & Insurance 3,144 3,168 3,188 3,188 2,978 -210 -6.5

- HSEKPING
8605 IS-Housekeeping Serv 7,262 8,027 4,499 4,499 3,873 -626 -13.9
8606 1S-Floors and Windows 0 0 3,449 3,449 3,449 0 0.0
8607 IS-Printing 37,419 32,588 21,930 21,930 21,930 0 0.0
8608 1IS-Mail Services 7,846 9,014 9,903 9,903 9,741 -162 -1.6
8609 1S-Telephones 12,863 6,943 14,389 14,389 15,236 847 5.8
8620 Bldg Preventive Maintenan 1,913 1,921 1,921 1,921 1,759 -162 -8.4

ce
8622 1S-Telephone -- Usage 7,155 8,020 2,233 2,233 2,233 o} 0.0
8623 1IS-PC Training 0 0 500 500 500 0 0.0
8624 IS-Enterprise Network 61,294 73,246 71,136 71,136 79,128 7,992 11.2
8626 1S-Mail - Direct Request 141 217 0 0 0 0 0.0
8632 1S-GIS (Geographic Info) 3,341 0 0 0 0 0 0.0
8641 IS-MS Licensing 0 7,911 6,722 6,722 6,508 -214 -3.1
*k% TOTAL INTERNAL SERVICE CHARGES 151,069 159,094 150,527 150,527 157,838 7,311 4.8
%% TOTAL BUDGET 2,903,995 2,901,241 3,322,571 3,322,571 3,363,803 41,232 1.2 -
REVENUE
9165 General Fund-Unspecified 2,806,369 2,777,801 3,172,763 3,172,763 3,213,995 41,232 1.2
9188 Human Services Endowment 97,626 123,440 149,808 149,808 149,808 0 0.0

Fund
k%% TOTAL FUNDING 2,903,995 2,901,241 3,322,571 3,322,571 3,363,803 41,232 1.2
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DEPARTMENT
SUMMARY
Information Services

Mission Statement ,

The freedom to know is the foundation of our democracy. The mission of the Pasadena Public Library, a basic
municipal service, is to be an information center for the Pasadena community in order to preserve and encourage
the free expression of ideas essential to an informed citizenry.

Program Description

Through the Central Library and nine branch libraries, a major effort is devoted to ensure the delivery and
access of quality information to all Pasadena residents. The Library provides a wide variety of services,
programs, and collections at the neighborhood level to meet the community’s information needs utilizing the
latest in technology. In addition to circulating a wide range of materials in a variety of formats, the Library
sponsors an array of programs for adults and children, service to the home based, preschool story hours and
the Summer Reading Program. It also provides extensive reference and information resources, supported by
a large reference collection. Almost 76% of all Pasadena residents possess library cards and nearly 4,000
patrons use one of Pasadena’s libraries daily. The annual average number of library materials checked out
per resident is 11, compared to the national average of 6.5 for cities with a population of over 100,000.

Departmental Relationship to City Council Goals:

¢ Protect and Enhance Neighborhood Vitality and Livability
The Pasadena Public Library plays a significant role in meeting the educational and recreational needs of
the community and is essential to the quality of life of Pasadena’s residents. The community's support to
financially maintain the presence of a Central Library and nine branch libraries affirms the importance of
the Library; in tumn the Library provides clean and inviting facilities, thus contributing to the vitality and
livability of the surrounding community. Through its work with the Library Commission, Friends of the
Library, Pasadena Public Library Foundation and other community groups, the Library continues to
maximize community resources and enhance library services at the neighborhood level. The branch
libraries prove essential to neighborhood vitality and livability by serving as neighborhood information
centers, providing collections and programs which address specific community needs, and serving as
meeting places for community groups. Additionally, the Library continues to establish partnerships with
Neighborhood Associations in an ongoing effort to preserve the City's neighborhood heritage. The
Library actively contributes to neighborhood vitality and livability in a variety of other ways: the Municipal
Information Service (MIS) disseminates City and other local/neighborhood information to each library site;
collections are tailored to neighborhood needs; and staff members are active in engaging community
groups such as Head Start, Child Care Information Service, and the Flintridge Foundation.

The Pasadena Public Library and the Pasadena Unified School District (PUSD) continue to partner in
providing library services for all public schools in Pasadena. Library and district staff have established a
working relationship to promote library skills instruction and reading enrichment to elementary and middle
school students. Class visits to the Library continue to be a priority. Support for Pasadena Learns after
school programs and homework tutoring for students also take place at neighborhood libraries. The
Library also provides special loan privileges for teachers and students to further bring library materials
into the classrooms. Other services provided by the Library for Pasadena schools include storytelling,
special programs, homework support and outreach to preschools and pre-kindergarten and in-service
training sessions for PUSD teachers. A special online service, Live Homework Help, provides live tutor
assistance in English from 1pm to 10pm daily and in Spanish from Sunday through Thursday from 1pm to
7pm to students in grades four to entry level college.
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e Foster Economic Prosperity
The City's website fosters economic prosperity and vitality by linking citizens to government, educational
sites, social services and job information. The website provides specific information pages targeting both
the business community and visitors to Pasadena. The Business web page offers specific information on
business assistance, economic development and business opportunities with the City. The visitors' page
offers a variety of relevant information on city aftractions and events. Over three million "virtual" users
visit the City's website annually. A business consortium furthers communication within the business
community and career center/job information is available at each library site.

o Operate an Effective and Cost Efficient Government
Municipal Information Services provides needed research to City staff in a cost-effective and efficient
manner. Staff continues to identify procedures that hinder cost-effective service and works to dissolve
those barriers for better external and internal customer service. The Department continues to focus on
the technical advancement of the City's web project. This project allows citizens to view and download
information about the City and communicate with City officials. The Library also manages the computer
catalog system for both Pasadena and Glendale libraries. ‘

Major Accomplishments

Given the expiration of the Library Special Tax in July 2008, the Altemative Funding Task Force reviewed the
impact and future of the Library Special Tax as well as altemative funding mechanisms. The Task Force
concluded that an extension of the Library Special Tax continues to best meet the established financing criteria.
The City Council subsequently approved the Task Force recommendations with a modification increasing the
City's minimum contribution to be 80% of the total amount necessary to fund the Library. The matter was put
forth on the March 6, 2007 ballot where it was approved by an 80.4% Yes vote, thereby extendlng the Library
Special Tax for an additional 15 years.

Reorganization

The Library underwent a self-evaluation and redefined library services in light of the communlty s needs and
priorities. The first phase of this process focused on the Branch Libraries. The Library evaluated its ability to
meet the needs of Pasadena’s unique neighborhoods through the Library's nine branch libraries. After
studying demographics and service statistics, each branch developed a Service Response geared to its
specific neighborhood. These responses range from Information Technology, to Current Topics and Titles, to
Arts and Literature, to Lifelong Leaming. The final phase was matching service responses with particular skill
sets and deploying the appropriate staff. Six of the nine branches received “new” staffers who brought
increased vitality to each location.

At the Central library, staff reviewed the services provided at each customer desk. Recognizing that needs
and levels have changed, some staff were shifted to other work areas. By concentrating staff efforts, the
Library can make best use of staff and ensure that public demands are met. Creating specialist positions, like
an Adult Programming Librarian, a Web Librarian, and an enhanced Business Librarian, will allow the Library
to respond to greater demand for these services.

It's worth noting that while these readjustments will have a very real effect on the Library's production, they do
not reflect an appreciable increase in FTE's. Assignments are changed, new challenges faced, but FTE staff
numbers grew by less than .5 positions.
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Physical Plants

This year saw the successful completion of a number of building improvement projects. The Central Library
embarked on a landscape restoration project in partnership with the Pasadena Public Library Foundation, the
Public Works Department, and Polytechnic School. The project restored the original character of the
landscaping and culminated with a “planting day" at the Central Library where Polytechnic students and
families planted over 500 plants. The Allendale and Hastings Branch Libraries were refurbished and new
services introduced. At Allendale Branch Library a Teen comner was created while at Hastings a OneStop
Kiosk was installed to facilitate several self-service activities. Patrons can use the OneStop Kiosk to checkout
materials, reserve a computer, print documents, and pay library fines. At both Libraries more public computers
were added, as well as lap tops for in-house checkout. Patrons at these libraries are now able to make their
own Internet reservations.

Community Collaborations

The Library entered into partnership with the Los Angeles County Law Library (LACLL) and incorporated into
its reference collection a number of legal resources formerly housed at the now closed Pasadena LACLL
branch. The Library further benefited by receiving in-depth training on providing customer assistance with this
new collection as well as on several legal databases including Westlaw. The Library's community-wide
reading celebration, “One City, One Story", featuring Distant Land of My Father by Bo Caldwell, was a
success as evidenced by the almost 1,000 patrons who participated in reading discussions, attended
programs or read the book. The Library was actively involved in other community-wide programming events
such as ArtNight. Artnight drew more than 900 people each time. Other adult programming included the
popular Los Angeles Opera series and several author talks done in partnership with Vroman's Bookstore that
featured Peter Falk, Elizabeth Edwards, and Bob Woodruff. The Library's Volunteer Program continued to be
active with a pool of 250 volunteers who contributed more than 1,300 hours of monthly support for library
programs and services.

The Library continued to work with Pasadena's City of Learning to promote the community as a lifelong
learning educational environment. In addition, the Library works with the Arts and Cultures Committee, the
Flintridge Foundation, PUSD and a host of other organizations to integrate into the community's fabric.

Usage

Over 1.2 million patrons visited the Library and more than 29,000 information questions were answered each
month. Patrons used the public computer workstations over 200,000 times and usage of the Technology
Learning Centers continued to increase. The Technology Leaming Center at La Pintoresca Branch Library
expanded its hours from 20 to 40 per week. Live Homework Help, available in both English and Spanish,
provided live online tutor assistance to nearly 400 students monthly. Children enjoyed 3,564 programs,
including storytellers, preschool visits, and after school programs. In addition 6,742 children and teens
participated in the two Summer Reading Clubs. Special programs and incentives were offered for Teen Read
Week and Children’s Book Week. The Library, in partnership with PUSD, again successfully hosted Dia de
los Nifio's/Dia de los Libros. Held at Jefferson School, this day was a joyful celebration of both children and
reading. Outreach to Headstart continued with twenty Headstart site visits each month, and the “First Five"
grant received through Child Care Information Service provided two storytellers to visit 80 daycare sites
monthly, in addition to expanding early literacy collections at all sites. The Library continued to work with
other departments to meet the need of city employees as they relate to workplace literacy.

Collections

The Library continued its focus on building strong collections. This year, the Library implemented a new
selection model that emphasizes a system-wide approach to collection development and that eliminates
unnecessary duplication of effort. The Library continued to place emphasis on the purchase of electronic
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resources accessible to users 24/7 via the Library's website. Several new electronic resources were added
including two of particular interest to students, ABC Clio Suite and Social Studies Fact Cards, and Leamning
Express that provides popular test preparation books. The elimination of duplicate formats in the reference
collection continued to be stressed in an effort to maximize resources.

Technological Gains

The Library made significant progress on a number of key technological initiatives designed to enhance
service to patrons and increase operational efficiencies. Most notable was the launch of e-mail and
telephone notification features for patron hold and overdue notices. These new services have allowed the
Library to significantly reduce the time required to notify patrons of issues with their account while at the same
time reducing operational costs for the Department. This effort also assists in making Pasadena a “green city”
as it eliminates mailers and post cards.

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
FTEs 118.92 119.77 120.27 120.27 120.27 |
Appropriations 10,068,298 10,646,100 11,466,986 11,553,396 11,806,350
Sources by Fund:
Library Special Tax 1,665,433 1,665,433 1,791,072 1,791,072 1,850,176
General Fund 7,711,176 8,219,987 8,629,126 8,698,250 9,172,813
Library Services Fund 231,182 231,182 546,680 546,680 243,336
Fund Balance 460,507 529,498 500,108 517,394 540,025
Total Sources 10,068,298 10,646,100 11,466,986 11,553,396 11,806,350

Departmental Results Statements

Result 1: The Library will provide services and resources necessary for a literate and well-informed

community.
FY 2006 FY 2007 FY 2008
Actual | Target | %Target | Target Target

Measure 1.1 Number of people using Pasadena's libraries annually.

A. Over 1.2 million people will

visit Pasadena'’s libraries 1,225,395 | 1,100,000 | 100% | 1,200,000 | 1,200,000

annually.
Measure 1.2 Number of people visiting Pasadena's libraries via the web
annually.

A. Over 500,000 visits will be o

made to the Library’s website. 494,696 350,000 100% 500,000 500,000
Measure 1.3 Number of items circulated annually.

A. Over 1.7 million items will

circulate annually. 1,713,928 | 1,600,000 100% 1,700,000 | 1,700,000
Measure 1.4 Survey of library patrons regarding satisfaction with library
collections and resources.
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FY 2006 FY 2007 FY 2008
Actual Target % Target | Target Target
A. 90% or above of patrons
are satisfied with library 94% 90% 100% 90% 90%
collections and resources.
Measure 1.5 Survey of library patrons regarding overall quality of
library service.
A. 90% or above of patrons
are satisfied with the overall 96% 90% 100% 90% 90%
quality of library services.
Result 2: Children and young adults have opportunity to read.
Measure 2.1 Number of children and young adults participating annually in
children’s and young adult programs.
A. Over 75,000 children and
young adults participate in 111,532 75,000 100% 75,000 75,000
programs annually.
Measure 2.2 Number of children and young adults participating in
summer reading programs.
A. Over 7,000 children and
young adults participate in the 7,549 7,000 100% 7,000 7,000
Summer Reading programs.
Measure 2.3 Number of children’s and young adult's items
circulated annually.
A. Over 700,000 children and
young adult items circulate 733,920 700,000 100% 700,000 700,000
annually.
Measure 2.4 Survey of Library patrons regarding satisfaction with
[programs for children.
A. 90% or above of patrons
satisfied with programs. 97% 90% 100% 90% 90%

Changes From Prior Year
e Cost Changes: Annual increases in the Consumer Price Index (CPI) rate establish the yearly
revenue increases to the base budget of the Information Services Department (the Library Special
Tax and the General Fund Transfer), pursuant to the Library Special Tax ordinance. Increases in the
$252,954 base budget are primarily due to anticipated salary increases and City paid benefit
increases along with a $66,904 reduction in Internal Service charges.

e Revenue Changes: The State has not adopted its fiscal year 2008 budget at this time, and the
Pasadena Library system remains at risk of further loss of State funds. The Library remains nearly
80% funded by a General Fund transfer.

Future Outlook

The Library will continue to focus on service priorities in the following areas: Popular reading, general
information; Lifelong leaming; Government information and local resources; and information literacy. This will
be accomplished by continuing to enhance the Library's collections and public technology. Re-deployment of
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resources to meet the opportunities and challenges of this changing environment, will continue to be a priority.
The Library will continue to evaluate and align both staff and services to best meet public demands.
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PROGRAM
SUMMARY

Administration

Mission Statement

The Administration Program shares the department-wide mission, with a focus on ensuring effective
management of all fibrary operations, leading service improvement initiatives and maintaining open
communication with the community.

Program Description

The Administration Program is responsible for the overall administration of the Library, including implementing
all aspects of both the City's and Library's financial and human resource policies and procedures as well as
the administration and coordination of the restoration and construction projects of the Central Library and
branch libraries. Management of the Central and Branch Library operations, including security, housekeeping
and maintenance, delivery to branches and neighboring libraries, is through the Administration program.
Additionally, Administration is responsible for maintaining communications with the community through the
Library Commission, Friends of the Library, and the Pasadena Public Library Foundation.

Major Accomplishments

Given the expiration of the Library Special Tax in July 2008, the Alternative Funding Task Force reviewed the
impact and future of the Library Special Tax as well as altemative funding mechanisms. The Task Force also
examined the service impact of the current Library Special Tax and gathered citizen input on the level of
satisfaction with current library services. The Task Force carefully examined a number of different financing
methods using a set of specific criteria and guidelines. After examining all other funding mechanisms, the Task
Force reviewed the current Library Special Tax method of funding and concluded that this approach continues to
best meet the established financing criteria. The City Council subsequently approved the Task Force
recommendations with a modification increasing the City's minimum contribution to be 80% of the total amount
necessary to fund the Library. The matter was put forth on the March 6, 2007 ballot where it was approved by
an 80.4% Yes vote, thereby extending the Library Special Tax for an additional 15 years.

This year saw the successful completion of a number of building improvement projects. The Central Library
embarked on a landscape restoration project in partnership with the Pasadena Public Library Foundation, the
Public Works Department, and Polytechnic School. The project restored the original character of the
landscaping as designed by Myron Hunt and Florence Yoch in 1927. The formal arrangement of lawn with
formal hedges and accent shrubs and trees are elements that were restored. The existing irrigation system
was repaired and upgraded where needed.  Polytechnic School undertook this project as part of their
centennial celebration. The project culminated with a “planting day" at the Central Library where Polytechnic
students and families planted over 500 plants. The Allendale Branch Library underwent a make over. Fresh
interior paint and new carpet brightened the overall atmosphere.  Other noteworthy improvements inciuded
refurbishing of the circulation desk, adding new shelving, and resurfacing all of the reading tables.  Service
enhancements include an entire area just for teens, more public computers, and a computer reservations station
that allows patrons to make their own Intemet reservations. The Hastings Branch Library was also refurbished.
Highlights include interior and exterior painting, a new roof, restoration of the original cork floor and electrical
upgrades to support computers. Service enhancements include additional public computers and the installation
of a One Stop Kiosk which provides for patron self service.

The Library continued to place an emphasis on marketing and publicizing library services and programs. As a
part of this effort, the Library introduced its new Calendar of Events which provides a comprehensive listing of
library events scheduled at the Central and branch libraries. The Calendar has been positively and
enthusiastically received by the community.

9.6



Information Services

Summary of Appropriations and Revenues

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
Actual Actual Adopted Revised Recommended
Operating FTEs 12.50 12.50 12.50 1350 13.50
Appropriations 2,407,252 2,432,298 2,576,883 2,660,948 2,667,901

Changes From Prior Year
e Cost Changes: The increase in this program's budget is due primarily to anticipated salary and
benefit increases.
Future Outlook

Please refer to the Departmental Summary section for future outiook.
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PROGRAM
SUMMARY
Information Access
Services

Mission Statement
Information Access Services (IAS) shares the department-wide mission, with a focus on responding to adult
information needs by developing collections, services and staff that support an informed citizenry.

Program Description

The IAS Division has three main areas of emphasis: 1) reference services 2) database management and
collections and 3) circulation services. The Reference services section responds to information inquiries
asked in person, by telephone, and via the Intemet or other electronic means. Staff participates in the
development of adult collections, including the local history collection; provides in-depth research for citizens
as well as for City officials and staff through the Municipal Information Service (MIS); develops and maintains
electronic local information resources, including the Pasadena Community Directory; and manages the
centralized Page Pool. The Database Management and Collections Section orders, receives, catalogs and
processes new material for the library system, maintains the integrity of the Library's catalog, and is
responsible for the oversight of collection development library-wide. The Circulation Services Section
provides borrower services, including patron account and circulation assistance for the Central Library, as well
as policy and procedural support for circulation operations system-wide.

Major Accomplishments

The Reference Section continued to offer high-level customer service, answering on average 7,000
information requests each month. Support to the local information projects was enhanced this year with the
redeployment of a position dedicated to catalog local history books and materials, as well as records in the
Pasadena Community Information Directory. Discussions were held with other local agencies that produce
directory information, including the City's Commission on the Status of Women, Los Angeles County
Department of Children Family and Services, and the Flintridge Foundation, in an effort to better coordinate
projects and thereby eliminate needless duplication of effort.

The Library entered into partnership with the Los Angeles County Law Library (LACLL) and incorporated into
its reference collection a number of legal resources formerly housed at the now closed Pasadena LACLL
branch. Reference staff received training on providing customer assistance with the collection as well as on
several legal databases including Westlaw. These resources were provided by LACLL who will continue to
pay their subscription costs.

IAS was actively involved in community-wide programming events such as ArtNight held in October 2006 and
March 2007, which drew more than 900 people each time. The Division also provided support to this year's
One City, One Story program featuring Distant Land of My Father by Bo Caldwell. A weekday lecture about
Shanghai in the early twentieth century was well received and a provided a successful start to this year's
program. IAS also provided other adult programming including the popular Los Angeles Opera series and
several author talks done in partnership with Vroman's Bookstore that featured Peter Falk, Elizabeth Edwards,
and Bob Woodruff. Monthly exhibits presented displays by groups of local interest including LA Opera, Sierra
Club, and the YWCA. Public training classes, taught by volunteer trainers, instructed adults on such popular
topics as sending and receiving email and surfing the web. The volunteer instructors were part of a larger
pool of 250 active volunteers who contributed more than 1,300 hours of support for library programs and
services this year. '
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The Database Management Section continued to acquire, receive, catalog and process all collection materials
for the Central and branch libraries, cataloging and processing on average 3,200 items each month. The unit
also supported many collection enhancements as outlined in the Program Summary for Library Books and
Materials. A workflow analysis of the unit was conducted by an outside consultant for the purpose of ensuring
greater efficiency of the unit. Implementation of recommendations got underway and will be completed next
fiscal year. Circulation Services continued to provide strong customer support at the Central Library where
monthly circulation figures continued to rise by as much as 12% over the previous year. A system-wide
committee developed a circulation policy and procedures guide for staff that ensures greater consistency of
practice throughout the system.

A library-wide reorganization near the end of fiscal year 2006 resulted in the move of the web and Pasadena
Community Calendar projects out of Reference and into the Technology and Information Systems Division,
and the reassignment of volunteers, adult programming, and exhibits to an Adult Services Librarian in the
Community Services Division. These changes will help to support a more f