
March 23,2006 

Cynthia Kurtz 
Manager, City of Pasadena 
100 N. Garfield Avenue 
Pasadena, California 9 1 109 

Dear Ms. Kurtz: 

The Governing Board of the Pasadena Unified School District wishes to create an 
inclusive, transparent process for conducting a management audit of the school district, 
Our goal is to provide the objective information needed to create a plan to most 
effectively and efficiently manage the District and reach our board-adopted 80% 
achievement targets. 

To reach this goal, the Board is requesting that an advisory committee be established to 
participate in the selection of a qualified outside vendor to conduct an audit of the 
district. Our board is requesting that each of the three municipalities which make up the 
District - Altadena, Pasadena and Sierra Madre - select an elected representative and 
alternate to help us in this critical endeavor. 

Attached is a draft of the Management Audit Process Charter, which the Board will be 
adopting at its March 28,2006 meeting. We would appreciate it if the City of Pasadena 
could select an elected member and an alternate no later than April 4,2006. - 

If you have any questions, please do not hesitate to contact me directly. 

Sincerely, 

Percy Clark Jr., PKD. 
Superintendent 

Enclosure 

3 5 1  South Hudson Auenue Pasadena, California 9 1 1 0 9  
(626) 568-4553 Fax (626) 795 -5309  

E-mail pclark@pasadcna. k I 2 .  ca. us 
W W W . ~  usd. U S  






