
June 8,2006 

TO: City Council 

FROM: City Clerk 

SUBJECT: DISCUSSION OF METHOD OF ELECTING MEMBERS OF 
THE PASADENA BOARD OF EDUCATION 

At the May 15, 2006 Council meeting, Councilmember Streator suggested the 
Council agendize a discussion of the method of electing Board of Education 
members. Councilmember Streator questioned the procedure of electing Board 
members by designated seat numbers, and suggested the City Council consider 
placing a measure on the November 7, 2006 ballot that would change the method 
for electing Board members, remove the seat numbers, and elect Board members 
by a plurality of votes. 

This memorandum is to provide background materials and information to assist 
Council's discussion of the issue. 

Designated Seats - In 1962, the Board of Education recommended that the City 
Council place several Charter amendments on the ballot. One of the 
recommendations was to amend the Charter to require that Board members be 
elected by designated seats. Attachment 1 is a copy of the ballot argument for 
the proposed change to numbered seats. Attachment 2 is an excerpt of an 
attachment to Communication 46043 from PUSD initiating the proposed Charter 
amendments (excerpt retyped due to deteriorated microfilm), which states in more 
detail the reasons for the proposed change to numbered seats. 

On November 6, 1962, voters approved Proposition P (the change to numbered 
seats) by 27,334 "Yes" votes and 8,035 "No" votes. 

For the Board of Education races, nomination papers must be issued for a 
particular seat on the Board, and a candidate must receive a majority of the votes 
cast for that particular seat to be declared elected. If a candidate receives a 
majority (50% plus 1) of the votes cast in the primary nominating election, the 
candidate is declared elected for that particular seat. If no candidate for the 
designated seat receives a majority of the votes cast in the primary, then the 
names of the top two vote-getters for that particular seat are placed on the general 
or run-off ballot. 
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Run-off Election and Cost - If necessary, a run-off election is held six weeks after 
the primary election. The City and PUSD consolidate their primary and run-off 
elections, which are administered by the City Clerk and conducted as one 
election. Some election cycles there is neither a City nor PUSD run-off election, 
while other times there may be only a City run-off, only a PUSD run-off, or both a 
City and PUSD run-off, depending on whether City and PUSD candidates for the 
various races receive a majority of the votes cast in the primary. Attachment 3 is 
a listing reflecting City and PUSD run-off elections over the past 20 years. Over 
this time period, eight PUSD run-off elections would have been avoided under a 
plurality voting method (majority not required - top vote getters for the number of 
open seats are elected). (Example: 3 open seats, 10 candidates, the 3 
candidates receiving the most votes are elected without a majority requirement 
and there is no run-off election.) 

In April 2005, there was a PUSD run-off election for Seat 3 on the Board of 
Education which cost the District $229,670. There were no City races on that 
run-off ballot, thus PUSD paid the full cost of that run-off election. If both the City 
and PUSD have races on a run-off ballot, the cost to each jurisdiction will fluctuate 
depending on how many Council district races are on the ballot, or whether there 
is a city-wide Mayoral race on a run-off ballot. The cost for a consolidated run-off 
election is shared by both jurisdictions based on a pro-rata formula established by 
the County Registrar of Voters. 

If the Charter is amended to change the method of electing the Board of 
Education by removing the requirement for candidates to run for a specific seat 
and elect members by a plurality of votes, then the City of Pasadena would 
absorb all costs for its run-off elections (when required). Over the past 20 years, 
there have been three City run-off elections (see Attachment 3). 

Survev of Other Jurisdiction's Voting Methods - Attachment 4 is a listing of 
various school district votina methods. The bulk of school districts elect their 
members at large and by gurality voting (with no run-off election). lnglewood 
Unified was the only school district that elects its members the same as PUSD, 
that is, with numbered seats, elected at-large by majority vote. Attachment 5 is a 
listing of how other cities in the area elect their City Councils. 

Authority to Place a Charter Amendment on the Ballot - California Elections Code 
Section 9255(a)(2) provides the authority for the governing body of a city to submit 
to the voters an amendment or repeal of a city charter. In the past, when the 
City has proposed Charter amendments impacting the PUSD elections, the City 
has sought approval of the governing Board of Education in formal agenda reports 
and resolutions. A Charter amendment regarding the PUSB elections would 
need to be submitted to the voters within the PUSB territory. 

Cost to Place An Additional Measure on the November 7, 2006 Ballot - The City 
Council has taken action to place a qualified initiative measure on the November 
ballot. The Registrar of Voters Office has quoted an additional $3,000 to place 
another City measure on the ballot. This quote may be slightly higher for a PUSD 
measure which would be submitted to more voters than a Pasadena only 
measure. The maximum number of measures the City may place on the 
November 2006 ballot is five. 



Charter Reform Task Force on School District Governance Charter 
Recommendations regarding PUSD Governance Structure - Attachment 6 is an 
except from the Task Force's June 2000 final report pertaining to three proposed 
Charter amendments: (1) Measure AA - changing the size of the Board from 5 to 
7 members; (2) Measure BB - changing the method of electing the Board from at- 
large elections to election by geographic sub-districts; and (3) Measure CC - 
Board President to make an annual State of the Schools address. Measures AA 
and CC passed by 54% and 85%, respectively. Measure BB, to change to an 
election method by geographic sub-districts, failed as follows: Yes votes: 30,513 
(48.57%), No votes: 32,315 (51.43%). 

Current Charter Language - For purposes of reference, Attachment 7 is a copy of 
current City Charter language regarding the Board of Education. 

Deadline to Place a Measure on the November 7, 2006 Ballot - The legal 
deadline to place a measure on the November 7 ballot is August 11, 2006 (88 
days prior to the election). Formal resolutions would need to be adopted by 
August 7 and forwarded to the County Registrar prior to the deadline. If there is 
majority support of the City Council to initiate a Charter amendment to change the 
method of electing PUSD Board members, and a consensus on the manner the 
nominating procedure and the election should be conducted, then Council should 
provide specific direction to staff to prepare formal resolutions and ballot language 
for adoption. 

City Clerk - 'J 

Attachments 
























