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i |08-07 PianiBudget Cycle el TG A L
2 |  Boardstudy session to discuss 08-07 4/iB/2006 | 41872008 |  Ow e
3 Board vote on 08-07 priprities A2E2008 | 4/25/2005 Ow L
4 Staff work on 06-07 plans 31372006 | 6152006 | 92w \eesemlly
Curriculum, instruction, accountability
S system plans (infrastructure). SN3/2006 | 4/20/2006 [  5.8w _
Create plan for communications and 312006 12006 _
8 stakeholder engagement needs. 3 51 9.2w
Board discussion of 06-07 plans
7 = 3 4/25/2006 | 6/22/2006 8.6wW
and funding options R
8 Board approval of 06-07 budget | 6/27/2006 | 6/27/2006 Oow @&
9 |2006-2009 Plan 3M3/2008 | 1/31/2007 46.6w
Create instructional plan to
10 % 313/2006 | 6/22/2006 | 14.8w
achieve 80% by 2009
1 Accountability System 3132006 | 6/22/2006 | 146w (NN
12 Math 3132006 | 62212006 | 146w RIS
13 At Risk Youth 3113/2006 | 6/22/2006 | 14.8w _
14 Secondary reform 3132006 | 6/22/2006 | 145w |EEEE
Writing, Literacy, Interventions, ELL,
15 Sciencs, Social Studies, Art 3/13/2006 | 6/22/2006 | 14.8w _
16 Counseling, Pre-K, After school 313/2006 | 6/22/2006 | 14.8w
Board approves instructional
17 plan as assumptions for 6/27/2006 | 6/27/2006 ow &
planning process
18 Create facilities plan 3/13/2006 | 1/31/2007 | 46.6w
19 Update space utilization plan 3132006 | 6172006 | 115w |
20 Update space utilization plan 3/13/2006 | 10/13/2006 31w _
School Services conducts analysis of 6/30/2006
£l optimal school size and configurations 3132006 1w h
22 7-11 committee conducts analysis 3132006 | 6272006 | 15.4w |
Process to make any facilities/school
2 it e g 61282006 | 11/3072006 |  22.4w e cn o
1~
Needs Assessment of all Facilities
24 i 13. e
; 6/30/2006 | 9/29/2006 2w
25 Finalize Facilities Master Pian 3132006 | 1/31/2007 | 46.6w
26 Create finance/management plan| 3/13/2006 | 10/z72006 | 292w _
27 Budget analysis by School Services 311312006 | 6/1/2006 | 11.8w _
Develop enroliment projections for 06-07
28 501 3/13/2006 | 5/9/2006 B.4w _
Conduct analysis of infrastructure
29 necassary to support finance system 5/30/2006 | 8/30/2006 13.4w N
30 Conduct management audit 32612006 | 9/20/2006 | 268w | (N
3 Create revenue enhancement plan 3/13/2006 7/6/2006 16.8w
32 Rec. partnerships with City of Pasadena| 7/6/2006 | 10/2/2006 12.6w AR,
Team synthesizes facilities/finance/
33 iy plans 6/1/2006 | 10/2/2006 | 17.6w (ST
34 Create engagement plan 3/13/2006 | 9/28/2006 29w
Create plan for communicating with and
engaging internal and external
35 stakeholders through the planning 3132006 | 412012006 | 58w
process.
Develop a communications and
36 stakeholder engagement plan for 2006 | 4/25/2006 | 9/29/2006 22.8w AR
to 2009.
37 All plans due 10/2/2006 | 10/2/2006 Ow L 3
Board and stakeholders review/
38 discuss plans. Staff creates and | 10/22006 | 113022006 5.8w R
presents options.
39 Board approves 2007-2009 plan 12/5/2006 | 12/5/2006 Ow W




