Agenda Report

TO:

CITY COUNCIL DATE: July 17, 2006

THkOUGH: FINANCE COMMITTEE
FROM: PASADENA CENTER OPERATING COMPANY

SUBJECT: APPROVAL OF THE PASADENA CONFERENCE CENTER EXPANSION

PROJECT AND FINANCING PLAN AND AWARD OF CONTRACTS TO
CLARK CONSTRUCTION GROUP, DMJM, FENTRESS BRADBURN AND
TWINING LABORATORIES FOR SERVICES RELATED TO THE
CONFERENCE CENTER EXPANSION.

RECOMMENDATION

1.

2.

———————

It is recommended that the City Council:

Approve the Pasadena Conference Center Expansion Project including program,
design and budget.

Approve the Pasadena Conference Center Expansion financing plan and direct staff
to develop all documentation related to the issuance of financing for the project.
Accept the bid dated May 4, 2006 submitted by Clark Construction Group-California,
LP, in response to the Specifications for the expansion of the Pasadena Center;
Authorize a contract with Clark Construction Group-California, LP, for an amount not-
to-exceed $121,643,000.00, contingent upon successful completion of project
financing;

Amend the fiscal year 2007 Capital Improvement Program Budget by increasing
appropriations to the Conference Center Expansion Project by $142,492,117.00.
Authorize the PCOC to enter into Agreements with Daniel, Mann, Johnson,
Mendenhall for an amount not to exceed $3,200,000.00 for program and construction
management services and with Fentress Bradburn Architects for an amount not to
exceed $2,148,670.00 for architectural design services and Twining Laboratories for
an amount not to exceed $900,000.00 for inspection and testing services. The
proposed contracts are exempt from competitive bidding pursuant to City Charter
section 1002(f) contracts for professional or unique services.

MEETING OF 07/17/2006 1 AGENDA ITEM NO. 5.B.1.




BRACKGROLUIND

[~ 4dANTAANTA AN 4

The Pasadena Conference Center was constructed in 1973 adjacent to the historic Civic
Auditorium. The Conference Center consists of a subterranean 32,000 sq. ft. exhibit building
located to the west of the auditorium and a 28,000 sq. ft. conference building located to the
east of the auditorium. The buildings are connected by a subterranean tunnel which runs
beneath the auditorium. The current facilities have many deficiencies including an
undersized, non-divisible exhibit hall, lack of larger meeting space to host large concurrent
sessions, no ballroom space for meal functions or general sessions, undersized remotely
located kitchen, and inadequate loading and service facilities.

The mission of Conference Center is to attract visitors to Pasadena for meetings and
conventions that will generate economic impact for the community. That economic impact
comes in the form of visitor spending in hotels, restaurants, retail stores and attractions.
This spending generates Transient Occupancy Tax and incremental sales tax for the City’s
general fund and supports jobs and overall economic prosperity.

The Pasadena Conference Center has historically attracted lower rated “SMERF” (Social,
Military, Educational, Religious and Fraternal) groups to the convention facilities. These
groups have the lowest demands as far as facility amenities. They also require low hotel
room rates and generate minimal revenue for the facility. In the past, these groups were
compatible with Pasadena’s hotel product and other destination amenities

With the extensive development that has taken place in Pasadena over the last several
years including the emergence of Old Pasadena the Playhouse District and South Lake as
premium shopping and dining destinations, the development of Paseo Colorado and the
substantial investment made in upgrading our hotel properties, Pasadena has become a
highly desirable destination with premium hotels, dining, attractions and cultural institutions.
The quality of the center is not consistent with the quality of the rest of Pasadena. The
“SMERF” groups, which have historically been our primary market, are no longer a match
for Pasadena. The hotels are unable to accommodate the low rates required by these
groups. The groups don'’t provide the necessary facility revenue to off-set rising operating
costs and they do not provide the highest financial impact to Pasadena’s economy.
Because we are no longer able to attract these groups, our long-term business has greatly
reduced and the hotels are reliant on short-term transient business that is susceptible to
impact from economic cycles and the center is reliant on short-term, local business that
provides the least positive economic impact to the city.

The target market for Pasadena has become the “Professional Association” and “Corporate”
market. Attendees at these events are willing to pay higher room rates at the hotels and
they typically generate economic impact in the community that is 50% higher than “SMERF”
groups. These groups also generate significantly higher revenues at the center both through
facility rental and ancillary revenues such as food and beverage sales, and fees for audio-
visual, communications and electrical services. When comparing the actual facility revenues
of $30,750 from a ‘SMERF” group that was hosted in Pasadena to the projected revenues
of $306,025 from a corporate group that was not able to come to Pasadena because we did
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not have a ballroom, facility revenues were approximately 10 times higher for the corporate
group. These groups see Pasadena as a desirable destination and would like to hold events
here. Unfortunately, our center does not meet their requirements in space, amenities or
design. In order to attract these events we must upgrade our facilities to the standards of
the industry and provide a center that is competitive in the marketplace.

Project Outline

The PCOC has developed a convention center program supported by research completed
by our feasibility and market consultant and design assisted by input from the community.
The planned expansion includes a 60,000 sq. ft. exhibit hall divisible into two sections and a
25,000 sq. ft. ballroom divisible into 8 sections at street level on the west side of the Civic
Auditorium. The spaces are adjacent to each other and can be combined to create a single
space of 85,000 sq. ft. The exhibit hall and ballroom are wrapped by pre-function and lobby
area in order to accommodate registration and other necessary services. The exhibit hall
and ballroom will be supported by a new subterranean loading/parking area that includes 7
dock slips and space for the largest trucks to maneuver. A new 7500 sq. ft. kitchen will also
be constructed on the lower level. The loading and kitchen area will be connected to the
exhibit hall and ballroom by 5 service elevators. The existing conference building on the
east side of the Civic auditorium will be retained and a suite of administrative offices will be
added to the building along the Green St. and Euclid Ave. frontage. The exterior design,
which was developed through an inclusive community based process, is historically
referenced and is complimentary to the existing civic auditorium by using similar materials
and colors. The plaza area in front of the Civic Auditorium will be restored to its original
1931 configuration and will be flanked by prominent entry lobbies to the exhibit hall/ballroom
building on the west and the conference building on the east. One level of parking will be
added to the east side of the project, south of the conference building, by using the existing
plaza level slab.

On December 13, 2004, the City Council certified the adequacy of the Pasadena
Conference Center Expansion Project Environmental Impact Report (EIR) and approved the
De Minimis Impact Finding on the State Fish and Wildlife Habitat and directed the City Clerk
to file a Notice of Determination with the Los Angeles County Recorder.

Feasibility and Market Study

The PCOC commissioned Conventions, Sports and Leisure (CSL), a recognized industry
leader, to conduct a market analysis and feasibility study for the expansion project. The CSL
study, which was updated in November of 2005, verified the demand for an expanded
convention facility in Pasadena and validated the planned facility program and size. CSL
also developed a proforma recording historic event levels and financial performance and
projecting future event levels and financial performance for an expanded facility. The basis
for future revenue projections is event levels by type on an annual basis. Total event levels
are projected to remain consistent with current levels in the first year of operation, with a
gradual increase over subsequent years. The proforma was developed with a focus on
being conservative with future projections in order to maintain revenues at reasonable and




achievable levels. The proforma conservatively projects increased operating revenue for the
convention center of approximately $1.2 million in the first full Fiscal year of operation from
an expanded convention center, compared to Fiscal Year 2005 (the last completed fiscal
year). Considering that the expansion is nearly doubling leasable space from the existing
facility, the growth is reasonable. When compared on a revenue generated per sq. ft. of
leasable space basis, revenues are also reasonable with a projected revenue per sq. ft. of
$26.19 per sq.ft. in the first year of expanded facility operations compared to $28.38 per
sq.ft in actual revenue for fiscal year 2005. Non-operating revenues are also projected
conservatively with TOT and TBID growth projected at a 3.5% annual growth compared to
the 13.5% average annual growth that has been experienced since 1976.

The proforma also includes the proceeds from the Tourism Business Improvement District,
which is an assessment district including all of the hotels and motels in Pasadena. Revenue
is generated by an assessment on all room revenue. The revenue generated by the
assessment is used to fund destination marketing efforts freeing up other revenues to be
used for debt service. The TBID has been in place since March of 2003.The assessment
level was increased to 2.89% effective July 1, 2006 in order to support the expansion
project. The TBID is projected to generate over $2 million annually.

The proforma also reflects the return of the PCOC share of the Westin TOT (approximately
$1.2 million) in Fiscal Year 2014 due to the retirement of the Plaza Las Fuentes Garage
Bonds and the return of $440,000.00 PCOC share of TOT due to the retirement of a
renovation loan from the City.

The proforma includes projected operating expenses for the expanded facility as well as an
average annual capital investment of $640,000 over the 30 years with nearly $2 million
budgeted for the renovation of the historic ballroom in 2008.

Bid Process

On February 9, 2006 two bids were received in response to the notice inviting bids for
expansion of the center. The bids were as follows:

Clark Construction $ 131,855,000.00
Turner Construction $ 157,389,000.00

These bids exceeded the estimated costs of the project considerably. The escalation in
cost can be attributed to the significant increase in the cost of construction projects. In an
effort to reduce the cost of the project, on April 3, 2006, the City Council rejected all bids
and authorized staff to modify the project to reduce scope and cost and re-bid the project.

On May 4, 2006 a single responsive bid, that of Clark Construction, was received in
response to the revised specification. The bid amount was $121,957,000.00. Clark has
agreed to extend the bid from the original date of June 18, 2006 by another 30 days until
July 19, 2006, and has agreed to limit the cost for any escalation due to increases in the
costs of commodities or services to $300,000. The PCOC Board recommends accepting




this bid along with deductive alternates 1 and 2 for a net cost of $121,643,000.00 contingent
upon successful completion of project financing.

Contract Approvals

Fentress Bradburn Architects was selected as the architectural design firm through a
competitive selection process in compliance with Government Code Section 4526. Their
original scope of work included all services through the completion of construction of the
project. Only services through the completion of design and bid documents were previously
contracted. The remaining fee of $2,148,670 represents the services for construction
administration not previously contracted.

DMJM was selected through a competitive selection process, in compliance with
Government Code Section 4526, to perform program and construction management
services for the project. Their original scope of work included all services through the
completion of construction of the project. Only services through the completion of design
and bid were previously contracted. The remaining fee of $3.2 million represents the
services for construction management not previously contracted.

Twining Laboratories was selected through a competitive selection process, in compliance
with Government Code Section 4526, to perform inspection and testing services during the
construction phase of the expansion project. The fee of $900,000 represents the costs for
these services.

Project Budget

The overall budget for the project, including construction costs, construction contingency,
furnishings and equipment, architectural, construction management, and inspection
services, City of Pasadena fees and the $2 million PCOC commitment towards relocation of
the ice rink from the historic ballroom to another location in the city (see below).

NET Project
|Project Budget Worksheet Costs(2)

Construction Costs 121,643,000

Construction Contingency (1) 9,122,432

Furnishings and Equipment 950,000

Design Fee (Including Consultants) (2) 2,148,670

Program / Construction Management 3,200,000

City of Pasadena Fees 1,311,585

Public Art Investment 1,216,430

Ilce Rink Relocation 2,000,000

$
$
$
$
$
Inspection Services $ 900,000
$
3
$
$

TOTAL BUDGET 142,492,117
(1) 7.5% contingency
(2) Overall costs minus projected pre-development expenditures




Financing Pian

Working closely with the city’s Finance Department a funding plan for the expansion of the
Pasadena Conference Center has been developed which is tailored to the level of current
and anticipated revenues of the PCOC and seeks to minimize exposure to the city's General
Fund.

Staff proposes to finance the project through the issuance of Lease Revenue Bonds or
Certificates of Participation (COPs). The city has issued several series of COPs since the
mid-1980s. The City’s obligation to pay principal and interest on the COPs will be insured
by a municipal bond insurer with a AAA rating, therefore the bonds will carry the highest
rating available.

COPs are structured as a lease. The payments the city makes that are used to pay principal
and interest to investors are structured as lease payments from the city for the use and
occupancy of certain municipal facilities. In general, the value of the leased assets must
equal or exceed the amount of outstanding COPs. As COPs are paid down over time, or
the value of the City’s assets increases, the assets can become more valuable than
necessary given the amount of COPs outstanding.

The City’s debt service payments will be customized to be 80% of the Conference Center's
annual net income, therefore, providing approximately 120% debt service coverage ratio for
the life of the COPs. Rather than issuing conventional fixed rate COPs, the City will issue
Capital Appreciation Bonds for $30 million and create a “synthetic” fixed interest rate
obligation for the remaining $135 million of the bond issue through a two-step process.

As a first step, the City will issue variable rate COPs for approximately $135 million of the
issue size. These are securities on which the interest rate changes weekly depending on
movements of short-term interest rates. The City has issued such securities for Plaza Las
Fuentes garage, the Rose Bowl and the Paseo Colorado garage.

The second step will be to enter into an interest rate swap which will convert the City’'s
variable rate debt to a fixed interest rate obligation. The interest rate swap will be an
agreement between the City and a swap provider, usually a large bank or insurance
company. Under the swap, the City will make a fixed interest rate payment to the swap
provider and receive a variable rate payment that equals the City’s obligation on the variable
rate portion of the bonds. The net effect will be to create a fixed rate payment obligation for
the City.

The reason to do this rather than issue a fixed rate COPs is that this “synthetic” fixed rate
structure results in a much lower interest rate given today'’s interest rate market. The
savings are expected to be about one half of a percentage point (0.5%). Over the life of the
COPs, that will save the City in excess of $20 Million.



Debt Service Repayment

The projected debt service has been included in the project proforma (see attached). The
proforma demonstrates that debt service repayment will be accomplished from net annual
revenue generated through center operations, interest income earned on reserve funds and
TOT and TBID collections. TOT and TBID collections account for approximately two thirds
of annual revenue and exceed the debt service amounts each year. The annual revenue
allows a coverage rate of approximately 120% annual revenue versus debt service. The
20% coverage equals over $1 million in Fiscal Year 2010, the first full year of debt service
payments and increases proportionally with the growth of debt service payments throughout
the term of the bonds. This amount of coverage protects the PCOC'’s cash reserves and the
City’s general fund and from being impacted even if revenues fall below projected levels.
For example, if the convention center revenue levels fell 30% below projected levels, which
would put revenues near the same level as Fiscal Year 2005, debt service could still be paid
out of annual operating revenues. In addition to the annual revenues, a substantial reserve
fund is maintained throughout the term of the bonds. The reserve is projected to be at $14.1
million by 2010 the first year of full debt service payments and will grow throughout the term
of the bonds allowing for appropriate capital repairs and reinvestment in future
improvements of the facilities.

Fiscal Impact

If the project and financing plan is approved, the City of Pasadena will issue $165,063,206
in Certificates of Participation with a 30 year term. Debt service payments will be made by
the PCOC out of projected PCOC annual net operating funds with no contribution from the
City’s general fund anticipated.

Respectfully Submitted,

VMot forr
Michael Ross
Chief Executive Officer
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OMIM MANAGEMENT

Project Team Duties and Responsibilies

Project Oversight Committee Duties

The oversight committee is a select group of individuals comprised of the Pasadena Center
Operating Company (PCOC) and City of Pasadena Building Officials that will meet monthly, or
as often as required, to review all aspects of the construction of the new Pasadena Conference
Renovation & Expansion Project. The purpose of this committee is not to take the place of

the acting PCOC Board duties but to provide additional professional oversight review of

the renovation and expansion project, to ensure its success in meeting the project budget,
schedules, quality of construction requirements, review of potential claims submitted by the
general contractor, and the general operations of the facility as it may be effected by the
ongoing construction activities.

DMJM Management
and Responsibilies

Constrution Management Duties

Frresonstoacon Meeting

Once a prime contractor has signed on, the project manager will schedule an on-site
preconstruction meeting. Required to attend are the construction administrator, the design
professional, major consultants , the contractor, the project manager/construction inspector,
and City representatives for safety, facilities, and plant operations. The main duties and
responsibilities of these positions are outlined at this meeting.

e and Sesccosbiies duning U onalaousen Poane

Commissioned by the Pasadena Center Operating Company (PCOC) to oversee the
administration of construction, the design professional is the only person who may make
technical decisions regarding the work. The project manager/construction manager is the
construction administrator's on-site representative. He ensures that the approved project plans
and specifications are followed. The project manager/construction manager receives technical
direction from the design professicnal and administrative direction from the construction

administrator. He is responsible for coordination with the contractor. Reports and records are
the responsibility of the project management team, and any reports and records not assigned

become the responsibility of the construction administrator. This will include but will not be
limited to maintaining a change order log, and preparing a monthly written report including
budget control and contingency balance. These reports will track every change order item,
including classification and Uniformat Building Systems category.

E The following duties and responsibilities are just a representative sample of what the DMJM

Team will undertake for the successful completion of this project.

: Project Manager and Construction Manager’s Duties and Responsibilities

* Prepare Notice-to-Proceed (NTP) for Pasadena City Authority signature.

» Manage and work with the City of Pasadena Office First Source Local Hiring Manager and
the General Contractor Qutreach Coordinator in the development of the Local Workforce
Utilization Plan with aggressive and realist local hiring goals.

« Ensure that the established Work Forces Utilization Plan meets the requirements stipulated in
Article 15 of the AIA 201/CMa General Conditions of the Contract for Construction.
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Project Team Duties and Responsibilies

- Meet monthly with City of Pasadena Office First Source Local Hiring Manager and the
General Contractor Outreach Coordinator to review and monitor the progress & enforcement
of the established monthly Local Workforce Utilization Plan. This monthly meeting will
determine what is working or not working and what can be improved to better implement the
Local Workforce Utilization Plan to reach or exceed its local hiring goals.

« Review monthly the Local Workforce Utilization Plan report for completeness and adherence
to the general contactor contract requirements.

« Review with the Project Oversight Committee and PCOC Board the Local Workforce
Utilization Plan monthly report.

« On behalf of the City and PCOC Board, prepare all necessary correspondence to
contractors and consultants.

« Review work, material storage, staging, and lift plans submitted by each contractor; order any
required speciality testing (e.g., welding, concrete).

* Prepare project status reports for the Oversight Committee and PCOC Board, and/or
monthly progress report for the City.

+ Review and approve bid cost breakdown and initial construction schedule.

« Interface with state and federal agencies, where required.

« Certify the contractor's progress payments.

* Process the testing laboratory invoices and check the laboratory reports.

+» Oversee the work of the project manager/construction inspector; review daily diaries;
process the project manager/construction inspector invoices and check the weekly reports.

» Review, monitor, inspect, and report on adherence to scopes of work specified in contract
documents on daily basis; maintain inspection logs with time, date, weather, and other
relevant information reflected in each log document.

« Observe implementation of the contractor’'s on-site safety procedures.

+ Check the contractor's compliance with the terms of the contract.

» Review and report on the progress of the project to the oversight committee and the PCOC
Board; solve problems that arise as a result of any issue pertaining to construction.

* Maintain the Master CPM summary schedule and master project schedule for the project;
review three-week look-ahead submittals provided by the respective general contractors for
accuracy of reporting; monitor progress against critical activities and milestones.

+ Conduct daily job walks to access quality of workmanship, resolve field matters as necessary.

+ Perform safety inspections to determine adherence to all Cal/OSHA guidelines governing
construction safety. Issue verbal warnings, written warnings, or written safety citations as
necessary to ensure a safe and incident-free work environment.

+ Coordinate the resolution of environmental, ecological, national heritage, geological, and
other problems.

» Prepare an engineer's estimate for proper costing of all proposed change work to ensure
proactive decisions are made with the best available information.

« After completion of major construction milestones (i.e. foundation, structural steel, etc.), if
possible, and if it is in the best interest of the City, settle all outstanding issues, reconcile
time, and memorialize in a milestone settlement change order. If attempts to settle these
issues fail, document the attempt and place that documentation in the project file. Milestone
settlements lessen the burden on the construction administrator of settling these issues at the
end of the project, and will prevent the snowballing of claims in these areas.

+ Review progress reports and project account balances, & maintain contingency status report.

+ Process requests for changes.

» Negotiate change orders and amendments to consultancy services agreements; implement
proper checks and balances requiring multiple signatures from DMJM Management, PCOC
Board, and City Council.

» Conduct final claim negotiations and final settlement of the project account. Document
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Project Team Duties and Responsibilies

resolution of contract time overrun. Prepare a final change order, as appropriate.

« Coordinate the pre-final and final acceptance inspections with the design professional, the
project manager/construction inspector, and the City.

* Process the legal acceptance of the contract performance & filing the notice of completion.

+ Set up any hearing required for contractor claims.

+ Provide coordination and communication between the construction administrator, the
contractor, the City, the inspectors, and the design professional.

+ Monitor design professional submittal log to assure all submittals are approved in a timely
manner (this includes resubmittals). Request design professional to distribute a final submittal
log which demonstrates acceptance of all submittals.

» Document and keep all contract data and prepare reports for construction administrator.

+ Review all contract documents and ensure all appropriate procedures are used. Recommend
revisions or new procedures as necessary.

* Monitor overall budget and schedule, and advise construction administrator of any trends
that affect the timely procedures and cost effective completion of the project.

+ Review and coordinate all services provided by testing and inspection firms for compliance
with service agreement requirements. Review and approve all invoices submitted by these
testing and inspection firms, and then submit recommendations to the construction
administrator for final approval.

+ Evaluate and make recommendations to construction administrator regarding propose
contract changes and resolution of all claims. As directed by construction administrator,
participate in or conduct negotiations to resolve claims or disputes.

* Maintain a change order log that includes a cumulative total of changes to the contract, and
reconcile change order costs with contractor payment requests.

+ Coordinate inspection, final acceptance, and scheduling of occupancy.

* Review and recommend pay applications and consultant invoices to determining the
accuracy and appropriateness of claimed completion percentages; implement proper
checks & balances requiring multiple signatures from DMJM Management and PCOC Board.

* Monitor completion and turnover of operation and maintenance data and record drawings

* Monitor required operating texts and training required by contract. Execute the Certification
of Completion form. Complete and transmit the Project Closeout Checklist to the construction
administrator.

+ Observe, check, & measure items placed in the work for compliance to contract documents
and directives from design professional, in conjunction with the construction inspector.

* Review the activities of the construction lead inspector in the performance of the construction
lead inspector's duties.

+ Develop procedures to initiate and maintain document files.

* Review construction inspector’s daily diary each day, and weekly and monthly reports.

+ Maintain daily diary describing general events, noting problems and unusual events.

+ Submit weekly and monthly written reports to construction administrator and City to reflect
new and unresolved issues, schedule, quality control, submittal review, budget control
including contingency balance, and any other issues. Project progress reports shall reflect
completed work vs. contract time.

Throughout the construction phase of the project, we will chair weekly progress meetings

with the respective general contractors at the project site. Key project personnel—such as the
architect/engineers designated to the City team members, inspectors, and the safety manager
will attend as necessary in order to deal expeditiously with all outstanding issues. Items
typically considered at these meetings include the review of and reports on the following:

« Status of submittals

+ Outstanding Requests for Information (RFIs)
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Project Team Duties and Responsibilies

« Status of Cost Request Bulletins (CRBs), field inspections, and change orders
« Update on the master schedule (actual vs. baseline) and milestones

« Inspection issues

* Permits

« Elevator, occupancy (fire marshal), and safety concerns

« Citations

+ Mitigation issues

* Progress on punch list items

+ Status of move in/relocation

Project Engineer’s Duties and Responsibilities

« Log in all invoices and route for signature.

« Log in and process all submittals, RFI, correspondence.

« Perform transmittals of all correspondence.

+ Set-up and maintain filing system.

« Perform data entry into Expedition, Management Information Systems (MIS).

« Review and file RFI's, CORs, submittals, surveys, specifications, construction drawings, and
correspondence

+ Review all vendor and subcontractor shop drawings, material and equipment submittals,
and installation and operating instructions

+ Perform distribution of documents.

+ Review for approval of change orders to general contractors.

« Review for approval amendments to consultant agreements (with an emphasis on contract
language and scope clarification)

» Check certified payrolls

+ Check conditional and unconditional lien releases

« General office management, mailing, supplies, etc.

- Review and check the percentage of completion schedule of values against project
schedule, math errors

« Forecast project cost over or under-run

» Review DMJM monthly billing against approved CM Contract budget

« Proper project and change orders charge account, fund availabilities and report projected
budget changes

The project engineer will also review each pay application submitted by the general contractor
to verify the claimed “percentage complete” against the line items of the Schedule of Values
(SOV). We are experts at using Primavera Expedition, Microsoft Access and Microsoft Excel
software to track, report and forecast project costs. We also use this software to efficiently track
project documents and correspondence that are part of the electronic master files archives.

nstruction Lead Inspector Duties and R nsibilities

The role of the designated project lead inspector is to review the work performed by the
general contractor and its designated subcontractors for adherence to plans & specifications,
verifying compliance with all codes and standards applicable for the project. The project
inspector maintains a daily log, properly archiving and recording manpower levels, progress,
and comments on issues of importance. The project inspector also reviews and approves
time and material tickets, in the event a contractor is directed to proceed with some work

on a “time & material” basis. The project inspector relays all issues of concern to either the
construction manager or the safety manager, depending on the issue and its level of urgency.
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Project Team Duties and Responsibilies

Below are the specific duties for the Construction Lead Inspector:

« Coordinate Deputy Inspection, Testing, and Materials Testing.

« Be familiar with the plans and specifications and the contractor's operations at all times.

« Personally observe, check and measure items placed in the construction for compliance to
the contract documents, technical instructions from the design professional and directives
from the project manager (and construction administrator, when necessary).

» Maintain a daily diary describing the general work performed, noting problems, rejections
and unusual events. The diary should be completed daily, tersely, factually, and should reflect
the contractor’s activities each day.

+ Relay instructions from project manager, construction administrator, and design professional
to contractor and problems from contractor to design professional for solution. Actively assist
contractor in securing decisions and clarifications from design professional.

+ Supervise and/or perform on-site testing and ensure that all required tests are performed by
testing laboratory, contractor or design professional as specified in the contract. Check and
report all failed tests to project manager and design professional, and request instructions as
to further procedure.

« Assist project manager in checking billings from testing laboratories to see that billings reflect
only those tests actually performed.

+ Assist project manager in checking contractor's estimate of work completed for progress
payments based on the approved cost breakdown.

« Advise project manager and design professional of circumstances surrounding requested
changes in the work.

+ Prevent installation of any related work until shop drawings have received final approval from
the design professional.

» Record the design professional’s or his consultants’ verbal instructions during field
supervision trips in the inspector's daily log for that day or on the field instruction sheet.

+ Be familiar with the plans and specifications and the contractor’'s operations at all times.

« Personally observe, check and measure items placed in the construction for compliance to
the contract documents, technical instructions from the design professional and directives
from the construction administrator.

+ Maintain a diary describing the general work performed, noting problems, rejections and
unusual events. The diary should be completed daily, tersely, factually, and should reflect the
contractor's activities each day.

* Relay instructions from construction administrator and design professional to contractor
and problems from contractor to design professional for solution. Actively assist contractor in
securing decisions and clarifications from design professional.

+ Monitor design professional submittal log to assure all submittals are approved in a timely
manner (this includes resubmittals).

+ Supervise and/or perform on-site testing and ensure that all required tests are performed
by testing laboratory, contractor or design professional as specified in the contract. Check
and report all failed tests to construction administrator and design professional, and request
instructions as to further procedure.

+ Check contractor's estimate of work completed for progress payments based on the
approved cost breakdown.

» Maintain a progress schedule to reflect work completed versus contract time.

« Advise construction administrator and design professional of circumstances surrounding
requested changes in the work.

* Prevent installation of any related work until shop drawings have received final approval from
the design professional.

* Record the design professional's or his consultants’ verbal instructions during field
supervision trips in the inspector’s daily log for that day, or on the field instruction sheet.
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Project Team Duties and Responsibilies

Whenever contacting a consultant directly, review the situation with the design professional
before issuing instructions.

» Receive samples which are required to be furnished at the job site; record date received
and from whom, notify design professional of their readiness for examination, record design
professional’s approval or rejection; and maintain custody of approved samples.

« Inspect all materials immediately upon their delivery to the site to ensure that they comply
with the specifications and are in good condition, undamaged, etc. Mark, segregate and
remove condemned materials.

» Upon completion of the project, review any and all guarantees, keying, operating instructions,
completion of final punch list items, etc., that are called for in the contract documents with the
design professional. Confirm that these are received before certifying completion of the work
in writing.

+ Make sure that the required record drawings are accurately marked up daily or as required.

* Report to the Trustees poor performance or any acts prejudicial to their interests. This report
shall be in writing, verifying a telephone call to construction administrator whenever such
conditions may come to inspector's attention.

« Enforce restrictions peculiar to the project.

« Assist construction administrator and design professional in the final inspection and project
acceptance phase.

« Certify at completion of construction the project was constructed according to contract
documents.

» Complete and transmit Project Closeout Checklist to construction project engineer.

Restrictions on Construction Lead Inspector’s Authority:

The construction lead inspector (with or without a project manager on site) SHALL NOT:

« authorize deviations from the contract documents

« avoid conducting any tests required

+ interfere with the responsibilities of the contractor and its field staff

* advise on, or issue directions relative to any aspect of the building technique or sequence
unless a specific technique or sequence is called for in the specifications

» authorize or advise the campus to occupy the project, in whole or in part, prior to final
acceptance of the building

~ Scheduler Duties and Responsibilities

Time and monetary constraints demand that a construction schedule be useful, credible
management resource available to all parties involved in the construction process. Schedule
review and analysis services ensure that a contractor develops and submits a sufficiently
detailed and workable schedule that will be properly maintained and updated. Schedule review
and analysis provide the following services to the Owner:

» Assist the Contractor in getting 90-day schedule in-place to pay off of during development of
the Baseline Schedule.

* Provide opinions on the workability, level of detail and completeness of the Initial Schedule to
the Contractor.

+ Assist Contractor in getting the Initial Schedule accepted as the Baseline Schedule soon as
practicable.

+ Ensure that the Baseline Schedule logic is reasonable and is in complete compliance with
contract requirements.

* Assist the Contractor with cost-loading and manpower-loading issues to ensure their
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Project Team Duties and Responsibilies

reasonableness to the Owner.

« Evaluate monthly updates to ensure the Contractor remains compliant with the contract
requirements.

+ Confirm that the schedule reflects actual progress by utilizing the cost-loaded activity's status
for approved pay applications.

« Provide early identification of schedule or progress reporting problems.

« Evaluate impact of owner change orders and legitimacy of contractor time extension
requests.

« Advise on schedule-based documentation methods for use by Owner or construction
manager in dispute mitigation and reporting.

i Estimator Duties and Responsibilities

» Review construction bids

+ Review contractor change orders

+ Develop an independent cost estimates

» Negotiate a fair cost for change orders

» Gather current market material pricing, cost and equipment rates data
« Update prevailing labor rate wages and local union labor rates

+ Solicit materials and equipment quotation

LS T T BN EUTOR S PO

The project manager and construction manager are (both) responsible for maintaining
separate official project diaries. Entries must describe the general work performed and note
any problems, rejections, or unusual events. At the end of each day the project manager/
construction inspector must sign and date the page directly under the last line of text,

to prevent postdate entries. Diaries may also be maintained electronically. If the diary is
maintained electronically, it is advised that at the end of each day the project manager/
construction manager print out that day's entry, and then sign and date the page directly under

. the last line of text to prevent postdate entries and keep that signed page in a file. The official

project diary is to be written in a terse, factual style and should be reviewed and initialed
monthly by the construction administrator, because, in case of litigation, the official project
diary may be introduced in evidence.

il ey )

The project manager/construction manager is responsible for maintaining a project file for the
contract. It must be neatly kept and adequately protected, and must be available for reference
at any time. At the completion of the project, all project files including approved materials

and equipment brochures must be given to the campus. The project manager/construction
inspector is responsible for the transfer. All project diaries are extracted and forwarded to the
project administrator/project engineer.
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The table below show's DMJM's solutions to project issues during construction, closeout, and
occupancy.

Construction

‘Project Issues/Tasks | DMJM Activities and Solutions -

Meet site considerations: construction Develop constiuction impacts plan: advise
staging, road access. haul access inform. and implement same

Address construction process issues Provide ICBO-certified project construction
related to quality and code compliance inspection & specialty inspections as necessary

Maintain safe work site, safe construction | Review injury iliness prevention plan and
practices meeting OSHA standards adherence to same: attend “tailgate” meetings:
issue safety warnings and violations as necessary

Ensure quality of materials and storage Inspect material for adherence to plans and
of same on site specifications; inspect for proper storage prior to
installation

Limit cost of materials upon delivery and | Evaluate all contractor changes for entitlement
storage of same on site and cost reasonableness

Closeout

Ensure quality of final building product Develop comprehensive punch list to ensure
completeness of all work

Ensure completion of all warranty items [ Obtain and turn over to City all warranty and

and associated paperwork product data

Address training of user personnel for Conduct facility management training
building systems operation

Ensure product manuals and material Obtain and turn over product manuals, as-built

overage requirements for maintenance plans, and material inventory
purposes

Ensure acceptance of facility Conduct walk-through and obtain owner
acceptance

Occupancy

Ensure comprehensive relocation/move Develop a sequenced. color-coded move plan to
plan for personnel and related equipment | minimize disruption to operators

Address all building systems: voice,data, | Prepare a comprehensive telecomm turnover
video, "hot-cut” turnover and installation | plan, minimize business disruption

Address post move-in issues with end Conduct occupant satisfaction survey to ensure
users, staff, and exhibitors proper facility functionality
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