
Agenda Report 

TO: CITY COUNCIL BATE: July 17, 2QQ6 

FROM: City Manager 

SUBJECT: AGREEMENT WITH THE OLD PASADENA MANAGEMENT 
DISTRICT FOR THE MANAGEMENT OF THE SCHOOLHOUSE, 
DELACEY, AND MARRIOTT PARKING GARAGES 

RECOMMENDATION: 

It is recommended that the City Council authorize the City Manager to execute 
an agreement with the Old Pasadena Management District for the management 
of the Schoolhouse, Delacey, and Marriott parking garages for the period 
covering July 1, 2006 to December 31, 201 0. 

BACKGROUND: 

On June 27, 2002, the City received a proposal from the Old Pasadena 
Management District (OPMD) to operate the three City-owned parking structures 
In Old Pasadena. On December 8, 2003, C~ty Council authorized the C~ty 
Manager to enter into an agreement with the Old Pasadena Management District 
to manage the Schoolhouse, Delacey, and Marriott garages in Old Pasadena. 
The agreement ended on June 30, 2006 and both parties want to continue the 
relationship. The deal polnts from the original agreement include the following. 

Provision for a 30 day written notice to terminate with or without cause 
All contracts OPMD executes for services in the garages must include 
provisions for assignment to the City should the agreement be terminated 
Management fee to be adjusted each year by 3% 
No performance-based bonus or profit sharing of revenues 
City Council reserves right to adopt any proposed changes to the parking 
rates, which may originate from City staff or the OPMD 
Pro-forma must be included as part of agreement 
Performance standards and measures to be included in the agreement 
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All of the original terms and conditions will remain the same. A few modifications 
to the original agreement are being recclmmended by staff and OPMD which 
include the following: 

Agreement term to be July 1, 2006 to December 30, 2010, consistent with 
the term of Pasadena Business Improvement District (PBID) 
Pro-forma will be for the same time frame as the PBID (Attachment 1) 
Increase annual contract base to cover expenses incurred by OPMD by 
$6,000. 

Additional changes requested to the Performance Measures by OPMD include 
the following: 

Under Fiscal Manaaement Section 

Annual revenues will be maintained at a level not less than the current FY 
2003 Budget should be revised to reflect current budget year 
Monthly parking operating (expense) reports to be submitted by the lo th  of 
each month should be revised to read" by the 15th of each month" to 
reflect current due date. 
Annual operating expense (excluding CIP) are reduced by at least 5% 
compared to the base year (FY endling June 30, 2003) should be revised 
to read "not to exceed operating budget". 

Under Schoolhouse Trash Compactor 

Ensure that compactor is emptied at least 6 days per week should be 
revised to "at least 4 days per week" as per current schedule. If service is 
required at a more frequent level by the City, fees will need to be 
increased to all users accordingly. 

The original agreement ended on June 30, 2006. The negotiations with OPMD 
took longer than anticipated and hence staff was unable to bring this 
recommendation forward prior to the contract expiration. As an interim measure, 
the City has issued a purchase order with OPMD to ensure that they have 
operating funds for the period of July I ,  2006 through July 17, 2006, upon 
Council's approval of the new agreement. 

The garage operations have improved and the revenues have exceeded the 
budget projections. New parking revenue and control equipment has been 
installed at all of the structures, new signage has been added, lighting fixtures 
have been retrofitted, and minor painting has been completed. 
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FISCAL IMPACT: 

Funds for this contract are included in the Department of Transportation's 
FY2007 Operating Budget. 

Respectfully submitted, /' / 

gfl~$/* NTHlA J. RTZ 

City ~ a n a g d r  4 
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Parking Manager 
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