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TO: CITY COUNCIL 

FROM: CITY MANAGER 

Agenda Report 

DATE: OCTOBER 24,2005 

SUBJECT: PUBLIC COMMENT ON THE DRAFT CONSOLIDATED ANNUAL 
PERFORMANCE AND EVALUATION REPORT (CAPER) JULY 1, 2004-JUNE 
30, 2005 FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG); 
HOME INVESTMENT PARTNERSHIP ACT (HOME); EMERGENCY SHELTER 
GRANT (ESG); HUMAN SERVICES ENDOWMENT FUND (HSEF); OTHER 
FEDERAL GRANT PROGRAMS; AND APPROVAL OF THE NEEDS 
ASSESSMENTSIPROGRAM PRIORITIES FOR THE PUBLICIHUMAN 
SERVICES AND NON-PUBLIC SERVICE PROJECTS UNDER THE 
CDBGIESGIHSEF PROGRAMS FOR THE 2006-2007 PROGRAM YEAR 

RECOMMENDATIONS I 
It is recommended that City Council take the following actions: I 
1. Receive Public Comment on the Draft Consolidated Annual Performance and Evaluation 

Report (CAPER) 2004-2005; receive (as information) the Project Performance Assessment 
for the CDBGIESGIHSEF and HOME funded projects; and 

2. Accept and approve the Needs Assessments and Program Priorities for Public/Human 
Services and Non-Public Services activities under the CDBGIESGIHSEF Programs for the 
2006-2007 Program Year. 

RECOMMENDATIONS FROM ADVISORY BODIES I 
Human Services Commission 

On Wednesday, September 26,2005, the Human Services Commission received the 
publiclhuman services needs assessment~program priorities and recommended Council's 
approval as set forth in this report. 

Northwest Commission I 
On Tuesday, October 11, 2005, the Northwest Commission received the non-public services 
needs assessment/program priorities and recommended Council's approval as set forth in this 
report. 

EXECUTIVE SUMMARY 

Both Commissions (Northwest and Human Services) have received the Project Performance 
Assessment as an information item at their respective meetings (Exhibits A-D). A summary of 
the assessments are included in this report and also in the CAPER. Exhibit E is the 200612007 
Allocation Schedule. The schedule sets forth key tasks and parameters that must be 

MEETING OF 1 0 / 2 4 / 2 0 0 5  1 
AGENDAITEMNO. 7 . C .  8 : 0 0  P.M. 



accomplished to facilitate the timely completion of the allocation process. Exhibits F-G provide 
additional details on the recommended programlfunding priorities. 

Needs Assessments and Program Priorities (2006-2007) 

Annually prior to the start of the CDBGIESGIHSEF allocation process, the Human Services 
Commission and the Northwest Commission respectively conducts a needs assessment to 
determine the appropriate program priorities for the forthcoming year. In an effort to assess the 
City's publiclhuman services and non-public services community development needs for the 
200612007 program year, both Commissions undertook extensive community outreach efforts 
and are recommending Council's approval of the following program priorities: 

BACKGROUND 

Public/Human Services 

Education 
Employment and Training 

Food and Nutrition 
Health Care 

Homelessness 
Services to at Risk Youth 

Transportation 

Draft Consolidated Annual PerformancelEvaluation Report (CAPER) 200412005 PY 

Non-Public Services 

Housing 
Economic Development 

Code Enforcement 
Public Facilities and Improvements 

PlanninglAdministration 

The City of Pasadena, as a federal grant recipient, is required by the U. S. Department of 
Housing and Urban Development (HUD) to submit a Consolidated Annual Performance and 
Evaluation Report (CAPER) that describes the progress it has made in carrying out its Five- 
Year Consolidated Plan and Annual Action Plan. The CAPER covers July 1, 2004 - June 30, 
2005. The purpose of the CAPER is to provide a comprehensive format for reporting the use of 
federal funds for the CDBGIHOMEIESG, and other federal grant programs. 

Each jurisdiction is required to make the Draft CAPER available for a fifteen-day public 
comment period where citizens are able to review and give public comment on the report prior 
to its submission to HUD. The public comment period was October 10 - 24, 2005. As part of 
the public access requirement, public notices (EnglishISpanish) were published in the Pasadena 
Journal. Copies of the draft CAPER were made available at community centers, all branches of 
the public library and the Office of the City Manager, HousingICommunity Development. Public 
comments received will be included in the final document (CAPER). A copy of the Draft CAPER 
is on file with the City Clerk's Ofice. 

The Office of the City Manager, Housing/Community Development, performs the administrative 
oversight and program administration for the CDBGIESGIHOME Programs. An annual on-site 
monitoring assessment (fiscal and programmatic) is conducted of each funded project. The 
monitoring review is performed in accordance with the provisions of the Code of Federal 
Regulations (CFR) which requires the City, as grantee, to make annual determinations that all 
sub-recipients are in compliance with the federal statutes and have the continuing capacity to 
administer andlor implement the project for which federal assistance has been provided. As 
part of the ongoing program administration, each sub-recipient is also required to provide 



monthly progresslactivity reports and to submit monthly invoices (including documentation) for 
reimbursement of approved costs for the funded project. 

The Human Services and Recreation Department performs the administrative oversight and 
program administration for the Human Service Endowment Fund (HSEF) projects. It is not a 
federal requirement that the publiclhuman services projects funded under the HSEF Program be 
included in the CAPER. However, these activities are included in Exhibit 6 of this report for 
Council's information and review. 

Human Services Commission: PubliclHuman Services Needs Assessment/Program 
Priorities 

The Human Services Commission needs identification process included the f~llowing: 

Review and Analysis of available data - The review of reports and studies included, (but 
was not limited to): The Quality of Life in Pasadena 2002-Index; 2000 Census Data 
Reports for the Pasadena Census Tracts; Pasadena Residents Survey 2005; City of 
Pasadena Senior Master Plan, etc. 

Input from local residents through public meetings/testimony - During the month of May 
2005, four public meetings were held. The first three meetings were general public 
meetings and the fourth was targeted to local social service providers. A total of 35 
community members attended and public testimony was provided to identify unmet 
human service needs. 

lnput through the citywide distribution and collection of a needs assessment sunley - 
3,200 community needs assessment surveys were distributed citywide - June 15 through 
August 31, 2005 (Englishlspanish). Survey distribution included mass mailings, 
distribution at local events and distribution locations such as City public counters andlor 
meeting places, all branches of the library, parks, communitylrecreation centers, the 
Health Department, etc. A total of 544 survey responses were received. 

At the Commission's meeting of September 14, 2005, the findings regarding unmet 
publiclhuman services needs and the recommended fundinglprogram priorities were presented 
to the Commission. This included a summary of the key findings, and recommendations for 
program priorities. At the meeting of September 26, 2005, the Commission finalized its 
fundinglprogram priorities for the CDBGIESGIHSEF Allocation Cycle 2006107(Exhibit F). 

Northwest Commission: Non-Public Services Needs AssessmentlProgram Priorities 

In an effort to assess the City's non-public service community development needs, the 
Commission undertook extensive community outreach efforts, a review of current socio- 
economic data (i.e., The City of Pasadena Five Year Consolidated Plan, etc.) and related 
documentation, solicited community input through a survey, and conducted a public meeting on 
August 23, 2005, in order to hear public testimony related to unmet community development 
needs. The Commission deliberated and finalized the funding priorities on Tuesday, October 
11, 2005. Subsequently, the Commission is recommending Council's approval of its needs 
assessmentlprogram priorities (Exhibit G). 



CHILDREN, YOUTH AND FAMILY IMPACT 

The CDBGIESGIHSEF Programs provide an array of community services (directlindirect) to 
over 20,000 low/moderate income residents of Pasadena annually. Services include, but are 
not limited to, economic development, housing, code enforcement, emergency shelter, 
healthcare, education, services to seniors, etc. The provision of these services contributes to 
the achievement of the City's goal of providing a balanced and enhanced quality of life for all 
residents - children, youth, and families. 

FISCAL IMPACT 

The CDBGIESG Programs collectively provide approximately $3 million in federal funds to the 
community annually. The HSEF contributes over $1 00,000 in public service funding. These 
funds can be used to supplement City delivered services to lowlmoderate income residents. 
Approval of this recommendation will establish the funding priorities and facilitate the Request 
for Proposal (RFP) allocation process for the 2006-2007 program year. 
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Attachments: Exhibit A-Project Performance Assessment Exhibit E-Allocation Schedule 
Exhibit 6-PubliclHuman Services Exhibit F-Program Priorities: Public Services 
Exhibit C-Non-Public Services Exhibit G-Program Priorities: Non-Public 
Exhibit D-HOME Projects 
A copy of the Draft CAPER (200412005) is on file in the City Clerk's Office 
































