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RECOMMENDATION: .. 
It is recommended that the City Council approve an agreement with the 
Pasadena Unified School District for the implementation of a student pick-up and 
drop-off plan at Pasadena High School. 

BACKGROUND: 

City staff has met with the residents of the neighborhood located to the northwest 
of the Pasadena High School to discuss concerns about the traffic conditions 
occurring when parents pick up and drop off students along Cooley Place and 
Rose Avenue. The sale and development of school property on Rose Avenue 
with additional residential units are expected to increase traffic in this area. 

The Pasadena Unified School District (District) retained a consultant to develop a 
plan to reduce traffic congestion near the Cooley PlaceIRose Avenue 
intersection. The basis of the plan is to reduce student pick-ups and drop-offs at 
this intersection by directing them to the school's Cooley Place parking lot, the 
Victory Park parking lot on Sierra Madre Boulevard or the school's faculty parking 
lot on Washington Boulevard. 

There is not sufficient funding to implement every aspect of the plan. Therefore, 
the plan has been modified to divide the work into two phases. The first phase 
will delete from its scope major parking lot improvements at the District's Cooley 
and the City's Victory Park parking lots, consisting of resurfacing, median island 
improvements and landscaping, which will be performed as part of a second 
phase of work as funding becomes available. The improvements being proposed 
to implement Phase 1 of the plan consist of the following: 

Slurry sealing and restriping the Victory Park, Cooley and school's faculty 
parking lots for pick-up and drop-off areas. 

MEETING OF 10/10/2005 -- AGENDA ITEM NO. 7.A.1. 



City Council - 2 - October 10,2005 

Neighborhood signing prohibiting certain turning movements. 

Closure of the existing vehicle and pedestrian gates at the Cooley 
PlaceIRose Avenue intersection and at the east end of the tennis courts 
during the morning drop-off and afternoon pick-up time periods. 

Construction of a left turn lane in the median island of Sierra Madre 
Boulevard for northbound traffic to enter the Victory Park parking lot. 

Installation of a traffic signal, including modification of the driveway and 
drainage facilities on Sierra Madre Boulevard at the entrance to the 
Victory Park parking lot. 

Installation of a traffic signal, including modification of the driveway and 
drainage facilities on Washington Boulevard at the entrance to the 
school's faculty parking lot. 

The cost of these improvements is to be shared equally between the City and the 
District. Therefore, it is necessary to enter into an agreement with the District for 
these improvements. 

The major terms of the agreement are summarized as follows: 

The estimated cost of the Phase 1 improvements is $700,000. 

Upon execution of the contract by both parties, the City will prepare all 
necessary plans and specifications and advertise the project for bids. The 
City will bill the District at the completion of design for their one-half share 
of the design costs. Upon award of the construction contract, the City will 
notify the District of their share of the construction cost. The City will 
submit to the District for reimbursement of one-half of the construction 
costs as progress payments are made by the City to the contractor. 

Upon completion of construction, all improvements in the public right-of- 
way will be owned and maintained by the City and all improvements on 
District property will be owned and maintained by the District. 

Both parties will agree to operate and maintain their portions of the 
completed project in compliance with the modified Pasadena High School 
Pick-Up and Drop-Off Plan (copy attached) unless a modification of the 
plan is mutually agreed to by the City and District. 

If either party fails to comply with the operational and maintenance 
provisions of the modified Plan, that party shall reimburse the other for 
their full cost of the improvements. 
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FISCAL IMPACT: 

The City's funding for Phase 1 of this project was approved by the City Council 
on September 12, 2005. Receipt of the executed agreement with the District, 
along with the City's funds in Budget Account No. 75504, Pasadena High School 
Pick Up and Drop Off Plan, will provide the necessary commitment for this 
project. 

Respectfully submitted, 

Prepared by: 

w 

Principal Engineer 

Reviewed by: 

Daniel A. Rix 
City Engineer 

Approved by: 

Martin Pastucha, Director 
Department of Public Works 












