
Agenda Report 

DATE: OCTOBER 10,2005 

TO: CITY COUNCIL I 
THROUGH: FINANCE COMMITTEE 

FROM: CITY MANAGER 

SUBJECT: APPROVAL OF JOURNAL VOUCHER APPROPRIATING 
$652,400 TO THE OLD PASADENA PARKING STRUCTURE 
FUND ACCOUNT 8503-407-774500 FOR THE PURCHASE OF 
PARKING REVENUE EQUIPMENT AND $21,000 TO ACCOUNT 
8677-407-774500 TO COVER THE FIRST YEAR'S DEBT 
SERVICE ON THE 2005 CAPITAL LEASE FINANCING WHICH 
WAS USED TO PAY FOR THE EQUIPMENT AND REDUCING 
ACCOUNT 81 14-407-774500 BY $135,948 DUE TO LOWER 
OPERATING COSTS 

RECOMMENDATION 

It is recommended that the City Council: I 
1. Approve a Journal Voucher appropriating $652,400 to account number 

8503-407-774500, within the Old Pasadena Parking Structure Fund. 
These funds will be used to acquire new equipment and software to track 
the revenues and parking activities at the Old Pasadena parking 
structures. The funding will come from a portion of the 2005 Equipment 
Lease Financing. 

2. Approve a Journal Voucher appropriating $21,000 to account number 
8677-407-774500, within the Old Pasadena Parking Structure Fund. 
These funds will be used to cover the debt service on the 2005 Capital 
Lease Financing which was used to pay for the equipment. 

3. Approve a Journal Voucher reducing the fiscal year 2006 appropriation to 
account 81 14-407-774500 by $1 35,948, within the Old Pasadena Parking 
Structure Fund to reflect the lower cost of operating the garages due to 
the results of the selection of a new operator. 
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BACKGROUND 

In fiscal year 2002, the City received a proposal from the Old Pasadena 
Management District (OPMD) to take over the management of the three City 
garages in Old Pasadena, with the intent of operating the garages at a lower 
cost. As a result, the City entered into a management agreement with the 
OPMD. In February 2004, the OPMD assumed full management responsibilities 
for the garages. Fiscal year 2005 represented the first full year of operations 
under the OPMD. 

During the preparation of the fiscal year 2006 budget, OPMD indicated its intent 
to purchase parking equipment and update the parking management software in 
order to improve the operations of the garages and keep operating costs low. It 
was agreed at the time to wait until after fiscal year 2005 financial results were 
known before making any recommendation to spend nearly $650,000. In 
addition, OPMD was issuing a request for proposal for an operator of the 
garages and was refining its cost estimates relating to the proposed capital 
expenditures. 

The results from fiscal year 2005 are in and it is believed based upon OPMD's 
revenue and expense projections for fiscal year 2006 through 2010, that the Old 
Pasadena Parking Structure Fund should be able to support this purchase. The 
City would use a portion of the 2005 Equipment Lease funds to cover the 
expenditure and revenues from the Parking Structure Fund would be used to 
repay the debt. 

Three financial documents are attached for the City Council's review. 
Attachment 1 represents an eight year historical presentation of both income 
statements and balance sheets for the Old Pasadena Parking Structure Fund. 
This demonstrates the historical financial performance of the garages. 

Attachment 2 represents a comparison of the fiscal year 2006 budget adopted by 
the City Council to the proposed amended fiscal year 2006 budget. 

Attachment 3 is a five-year fund sheet that projects revenues and expenditures 
on a cash basis versus an accrual basis. The fiscal year 2006 projected column 
reflects the projected expenditures based upon the recommended budget 
amendments. The projected revenues and expenditures that are governed 
under the OPMD management agreement are based solely upon information 
provided to the City by the OPMD staff. These include most operating expenses 
and all monthly and transient garage revenues. 

Attachment 4 is a letter from the OPMD requesting that the City approve the 
recommended budget amendment for fiscal year 2006. Representatives from 
the OPMD will be available at both the Finance Committee and City Council 
meetings to discuss its request. 



FISCAL IMPACT 

The impact of this proposed action will be a net increase to the Old Pasadena 
Parking Structure Fund budget in the amount of by $537,452. By using a portion 
of the proceeds from the 2005 Equipment Lease Financing, funding will be 
available within the Old Pasadena Parking Structure Fund to cover the additional 
cost. 

Respectfully Submitted ,/ 

Approved : , . 

, 'Sfiy hd. Goldstone 
Director of Finance 

City Manager 

Concurrence: r 


















