Agenda Report

DATE: OCTOBER 10, 2005
TO: CITY COUNCIL
THROUGH: FINANCE COMMITTEE
FROM: CITY MANAGER

SUBJECT: APPROVAL OF JOURNAL VOUCHER APPROPRIATING
$652,400 TO THE OLD PASADENA PARKING STRUCTURE
FUND ACCOUNT 8503-407-774500 FOR THE PURCHASE OF
PARKING REVENUE EQUIPMENT AND $21,000 TO ACCOUNT
8677-407-774500 TO COVER THE FIRST YEAR'S DEBT
SERVICE ON THE 2005 CAPITAL LEASE FINANCING WHICH
WAS USED TO PAY FOR THE EQUIPMENT AND REDUCING
ACCOUNT 8114-407-774500 BY $135,948 DUE TO LOWER
OPERATING COSTS

RECOMMENDATION
It is recommended that the City Council:

1. Approve a Journal Voucher appropriating $652,400 to account number
8503-407-774500, within the Old Pasadena Parking Structure Fund.
These funds will be used to acquire new equipment and software to track
the revenues and parking activities at the Old Pasadena parking
structures. The funding will come from a portion of the 2005 Equipment
Lease Financing.

2. Approve a Journal Voucher appropriating $21,000 to account number
8677-407-774500, within the Old Pasadena Parking Structure Fund.
These funds will be used to cover the debt service on the 2005 Capital
Lease Financing which was used to pay for the equipment.

3. Approve a Journal Voucher reducing the fiscal year 2006 appropriation to
account 8114-407-774500 by $135,948, within the Old Pasadena Parking
Structure Fund to reflect the lower cost of operating the garages due to
the results of the selection of a new operator.
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In fiscal year 2002, the City received a proposal from the Old Pasadena
Management District (OPMD) to take over the management of the three City
garages in Old Pasadena, with the intent of operating the garages at a lower
cost. As a result, the City entered into a management agreement with the
OPMD. In February 2004, the OPMD assumed full management responsibilities
for the garages. Fiscal year 2005 represented the first full year of operations
under the OPMD.

During the preparation of the fiscal year 2006 budget, OPMD indicated its intent
to purchase parking equipment and update the parking management software in
order to improve the operations of the garages and keep operating costs low. It
was agreed at the time to wait until after fiscal year 2005 financial results were
known before making any recommendation to spend nearly $650,000. In
addition, OPMD was issuing a request for proposal for an operator of the
garages and was refining its cost estimates relating to the proposed capital
expenditures.

The results from fiscal year 2005 are in and it is believed based upon OPMD'’s
revenue and expense projections for fiscal year 2006 through 2010, that the Old
Pasadena Parking Structure Fund should be able to support this purchase. The
City would use a portion of the 2005 Equipment Lease funds to cover the
expenditure and revenues from the Parking Structure Fund would be used to
repay the debt.

Three financial documents are attached for the City Council’s review.
Attachment 1 represents an eight year historical presentation of both income
statements and balance sheets for the Old Pasadena Parking Structure Fund.
This demonstrates the historical financial performance of the garages.

Attachment 2 represents a comparison of the fiscal year 2006 budget adopted by
the City Council to the proposed amended fiscal year 2006 budget.

Attachment 3 is a five-year fund sheet that projects revenues and expenditures
on a cash basis versus an accrual basis. The fiscal year 2006 projected column
reflects the projected expenditures based upon the recommended budget
amendments. The projected revenues and expenditures that are governed
under the OPMD management agreement are based solely upon information
provided to the City by the OPMD staff. These include most operating expenses
and all monthly and transient garage revenues.

Attachment 4 is a letter from the OPMD requesting that the City approve the
recommended budget amendment for fiscal year 2006. Representatives from
the OPMD will be available at both the Finance Committee and City Council
meetings to discuss its request.
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FISCAL IMPACT

The impact of this proposed action will be a net increase to the Old Pasadena
Parking Structure Fund budget in the amount of by $537,452. By using a portion
of the proceeds from the 2005 Equipment Lease Financing, funding will be
available within the Old Pasadena Parking Structure Fund to cover the additional

cost.

Approved:
/-

Director of Finance

(

’

Respectfully Submitted,
%'c

. <
ynthia J. Kurtz ~
City Manager

.- Concurrence: Va
b
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OLD PASADENA PARKING GARAGES
FY 2006 OPERATING BUDGET

Original Proposed
Fiscal Year Fiscal Year
2006 2006
Adopted Amended Change _
Revenues
Delacey Ave Parking Charges 1,121,343 1,121,343 0
Schoolhouse Parking Charges 1,518,358 1,518,358 0
Marriott Parking Revenues 91,807 91,807 0
Delacey Monthly Pkg Permits 201,740 201,740 0
Schoolhouse Monthly Pkg Permit 467,060 467,060 0
Marriott Monthly Pkg Permits 62,000 62,000 0
Delacey Restaurant Lease 99,500 99,500 0
Schoolhse Blck Property Leases 250,296 250,296 0
Rose Parade Parking 28,600 28,600 0
Zoning Parking Credits 265,650 265,650 0
Pasadena Community Devel Comm 869,321 869,321 0
Investment Earnings 15,000 15,000 0
Investment Earnings Bonds 175,000 175,000 0
Schoolhouse Trash Compactor Fees 9,816 9,816 0
Miscellaneous Revenue 45,000 45,000 0
TOTAL REVENUES 5,220,491 5,220,491 0
Operating Expenses
City Controlled
City Personnel 45,039 45,039 0
Materials, Supplies, Miscellaneous 10,910 10,910 0
Office Rent 5,933 5,933 0
Contract Services
Property Management/Misc. 35,000 35,000 0
Old Pasadena Management District (formerly Mar] 30,000 30,000 0
Old Pasadena Management District (Garage Mgmt 115,004 115,004 (0)
Consultant Services 20,000 20,000 0
Electric & Water 185,000 185,000 0
Insurance & Fiscal Fees 37,000 37,000 0
City Cost Abatement 81,484 81,484 0
Internal Services 17,255 17,255 0

Sub-total City Operating Expenses 582,625 582,625 (0)



OLD PASADENA PARKING GARAGES
FY 2006 OPERATING BUDGET
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Fiscal Year Fiscal Year

2006 2006
Adopted Amended Change
OPMD Controlled
Materials, Supplies, Miscellaneous 8,400 8,400 0
Contract Services
Public Relations 20,000 30,000 10,000
Delacey & Schoolhouse Expenses
Security 353,700 354,791 1,091
Parking Management 918,251 771,160 (147.091)
Repairs and Maintenance 89,536 89,536 0
Marriott Expenses
Security 30,744 36,530 5,786
Parking Management 131,116 125,382 (5,734)
Repairs and Maintenance 3,693 3,693 0
Schoolhouse Trash Compactor 57,240 57,240 0
Miscellaneous 32,080 32,080 0
Insurance 22,056 22,056 0
Sub-total OPMD Operating Expenses 1,666,816 1,530,868 (135,948%)
TOTAL OPERATING EXPENSES 2,249,441 2,113,493 (135,948)
NET CASHFLOW BEFORE DEBT SERVICE 2,971,050 3,106,998 135,948
Debt Services
Debt Service-Garage Construction (ends 2018) 2,225,312 2,225,312 0
Debt Service-Marriot Construction (ends 2020) 208,000 208,000 0
Debt Service-Delacey Seismic Upgrade - CIP (ends 201 133,860 133,860 0
Debt Service-New Revenue Equipment 2006-2012 21,000 21,000
Payback To General Fund (ends 2016) 350,000 350,000 0
TOTAL DEBT SERVICE 2,917,172 2,938,172 21,000

NET REVENUES (EXPENSES) 53,878 168,826 114,948
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ATTACHMENT 4

33 E. Union

Pasadena, CA 91103 0|d Pasadena

626-356-9725 ph - -
626.356.9775 x Management District
maggie@oldpasadena.org

Memo

Jay Goldstone, Joyce Amerson, Amir Sedadi
Maggie Campbell, President and CEO

Bill Norsetter, Russ Hanlin, Patrick Chraghchian
10/3/2005

SEER

Parking Garage Fund Budget Amendment Request

The Old Pasadena Management District Board of Directors is respectfully requesting a favorable
amendment to the FY 2006 Parking Garage Fund Budget of $135,948 to reduce the operating budget
for expenses.

We are also requesting approval of a new CIP budget for these three garages totaling $652,400, which
will be financed at an expense of $21,000 in the recommended 2006 budget, and at a subsequent four-
year annual financing cost of $128,000. This financing cost is now included in the debt for the garages,
and is included in the cash flow analysis.

As you can see from the City’s five year Old Pasadena Garage Fund cash flow forecast, this investment,
coupled with our operating savings and current trends, will allow the fund to cash flow on a going-forward
basis. This budget amendment request is necessary for the following reasons:

1. To recognize cost savings achieved through competitive bid and subsequent contract changes
with our parking operator, without reducing service or staffing; and

2. To provide the needed CIP budget and necessary spending authority for the financing of
needed capital improvements replace aging equipment and to improve operations and revenue
controls with new technology, and

3. To recognize operating costs for 24-hour cashier and security staffing, in order to improve
service and cash management for the three city garages.

We believe the current garage operating costs, combined with revenue trends, will provide the needed
cash flow to support financing for the recommended capital items as outlined in the attached summary.
We appreciate your consideration for this budget amendment to allow us to move forward in planning
and providing the continued management of the City’s garages in our district. Thank you.



