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Introduction

In November 2003, the City Council approved the 2004
Integrated Waste Management (IWM) Operations Plan.
The Operations Plan is a formalized approach to bridge the
gap between today’s reality and our vision of the future. It
identifies the relationship of the components that we will
use to build our future.

The 2006 Operations Plan provides the goals, objectives
and strategies for the current year and updates the
activities identified in the 2004 Operations Plan.

The Integrated Waste Management Section has evolved
into a multi-faceted operation merging standard refuse
collection and disposal techniques with a wide variety of
dynamic recycling programs. As the City of Pasadena looks
ahead to the next decade, it is important to continue a
process of evaluation, assessment, and action to ensure
continuity with the waste and recycling industry and
compliance with current and future legislation.
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Mission Statement

The IWM Section is committed to providing efficient
refuse and recycling collection programs that will
ensure that the City is aesthetically pleasing, protects
the community’s health, and reduces the City’s waste
stream.

We are committed to enhancing our business practices
through continuous improvements and innovation and
will be supported by the following factors:

Provide quality, best value municipal services
Work to create effective solutions
Ensure satisfied customers

Foster a positive work environment that promotes
valued employees
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2006 Goals

1. Perform an audit of all residential refuse and
recycling containers to ensure accurate billing at
each residence receiving service.

2.  Balance refuse collection routes and reduce
overtime costs.

Replace older diesel-powered refuse collection fleet
with newer and reliable, alternative fuel vehicles.

4, Improve the financial stability of the Refuse Fund.

5. Continue to increase recycling efforts and diversion
of reusable materials from the waste stream.

6. Transfer the Bulky Item program from the General
Fund to Refuse and increase bulky item service
levels to all residential accounts.
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Goals and Objectives
Goal 1

Perform an audit of all residential refuse and
recycling containers to ensure accurate
billing at each residence receiving service.

. Objectives

»Ensure revenue is collected based on actual containers
provided to residential customers.

»Maintain an accurate container inventory.

Strategy

»Hire a consultant to perform an audit of the number of
residential refuse containers by size, per each residence.

»Reconcile container audit findings with the City’s billing system
and make billing adjustments as necessary.

»Develop internal controls to maintain accurate container
inventory and update continually to ensure accurate residential
billing.
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Goals and Objectives

Goal 1 continued

Timeline

»Issue RFP and hire consultant by July 31, 2005.
»Complete audit by third quarter of FY 2006.

»Notify customers of audit findings and issue revised bills by
end of FY 2006.

Performance Measure

Ensure that residents are billed for the actual
containers in use at residence.

O Complete residential container audit by third
quarter FY 2006

UCreate container inventory database

WIssue revised bills to residential customers by June
2006.
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Goals and Objectives

Goal 2

Balance refuse collection routes and reduce
overtime costs.

Objectives

» Establish productivity standards for refuse collection staff
»Balance collection routes

»Reduce overtime costs

Strategy

»Hire a consultant to develop new refuse collection routes
Citywide which will level out the number of stops on a daily
basis.
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Goals and Objectives
Goal 2 (continued)

Timeline

»Issue RFP and hire consultant by July 31, 2005.
»Develop new routes by second quarter of FY 2006.
»Implement new routes by fourth quarter of FY 2006.

Performance Measure

Increase efficiency and productivity of
refuse collection program

QNew balanced routes in place by fourth quarter of FY
2006

OReduce overtime costs in FY 2007 by 10 percent over
FY 2006

CProvide refuse collection service to 600+ households
per day, per route, per driver.
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Goals and Objectives
Goal 3

Replace older diesel-powered refuse

collection fleet with newer and reliable
alternative fuel vehicles.

Objectives

»Comply with the South Coast Air Quality Management
District’s Rule 1193 requiring that private and public waste
haulers acquire alternative fuel vehicles whenever procuring or
leasing future collection vehicles.

»Replace older deteriorating vehicles which exceed their
useful life in order to reduce downtime and maintenance costs.
Replacement of these vehicles will ensure greater service to
residents.

Strategy

»Purchase seven alternative fuel residential refuse vehicles in
FY 2006.

»Annually procure vehicles based on established vehicle
replacement schedule
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Goals and Objectives

Ggal 3 (continued)
Timeline

» Purchase seven refuse vehicles in FY 2006 and place in
. service by first quarter of FY 2007

Performance Measures

Realize program efficiencies due to
purchase of new vehicles

WSeven new refuse vehicles in service by first quarter
of FY 2007

LReduce vehicle maintenance costs in FY 2007 by
five percent over FY 2006 costs.

LReduce overtime by 10 percent in FY 2007 over FY
2006 costs.
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’Goals and Objectives
Goal 4

Improve the financial stability of the Refuse
Fund.

Objectives
»Reduce the FY 2005 beginning negative Refuse Fund balance

of ($965,547) by 40 percent by the end of FY 2005.

»Eliminate the negative Refuse Fund balance by the end of FY
2008.

»Establish the City required cash reserves by FY 2009.

Strategy

»Implement residential rate adjustments as follows:

v'CPl increase of 3.48 percent and a 1.52 residential refuse
rate adjustment effective July 1, 2005.

v'Residential rate adjustment of five percent (including CPI)
effective July 1, 2006.

v'Residential rate adjustment of five percent (including CPI)
effective July 1, 2007.
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Strategy (cont)

» Adjust Franchise Solid Waste Non-Excl Fee from 14 to 16
percent.

Timeline

Implement CPI adjustment to residential refuse rates of 3.48
percent and a 1.52 percent rate adjustment effective on the
July 1st 2005 billing cycle.

Implement five percent rate adjustments to the residential
refuse rates effective on the July 15t 2006 and 2007 billing
cycle.

Implement Franchise Solid Waste Non-Excl Fee adjustment in
FY 2006.

Performance Measures

Improve financial stability of the Refuse
Fund.

(O Reduce the FY 2005 beginning negative fund balance
of ($965,547) by 40 percent by end of FY 2005

UEliminate negative fund balance by end of FY 2008.
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oals and Objectives
Goal 5

Continue to increase recycling efforts and
diversion of reusable materials from the
waste stream.

Objectives

»Sustain and/or exceed the State mandated goal of 50
percent diversion established by AB 939 by aggressively
promoting source reduction, reuse and recycling.

»Reduce the level of yard waste contamination and refuse
overfilling.

Strategy

v'Increase public outreach in the form of media awareness
campaigns, direct mail, contests, awards and public
recognition.

v'Increase interaction with business and commercial sector
through communication with the Chamber of Commerce,
business districts, professional organizations and trade
association.
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Goals and Objectives

ntin

v'Audit non-exclusive franchisees to ensure that accurate
records are being maintained and that these organizations
are in compliance with non-exclusive franchise ordinance.

v'Enhance the yard waste and refuse inspection programs

and ensure consistent enforcement of City regulations.

_ | Timeline

v'Performance measures shall be provided quarterly.

Performance Measure

Increase recycling efforts and reduction
of yard waste contamination

L Collect 11,500 tons of curbside recycling in FY
2006

QRecycle/divert 31,300 tons of material in FY 2006

LReduce yard waste contamination by 5% percent
over FY 2005.

QDivert 54% of total waste stream from landfills in
FY 2006
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Goals and Objectives
Goal 6

Transfer Bulky Item Program from the General
Fund to the Refuse Fund and increase bulky
item service levels to all residential accounts.

Objectives

»Realize program efficiencies by incorporating bulky item
collections within the existing waste management
infrastructure. Also, the bulky item routes will be included in
the new route study, and outreach efforts for the expanded
service will be included in existing outreach publications at
no additional cost.

Strategy

v'Transfer of three staff (SA 1ll; Maintenance Worker Il and
Maintenance Worker Il1) totaling $218,149 to Refuse

v'Landfill and recycling costs of Bulky Item Program totaling
$18,091 to be borne by Refuse Fund

Page 15



N
=
Goals and Objectives
ﬁml ﬁ (continued)

Timeline

v'Transfer Bulky Iltem Program to Refuse effective July 1, 2005.

Performance Measure

Increase efficiency and service levels of
Bulky Item Program

U Increase the number of free bulky item
collections from one to two per year per household
in FY 2006
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Financial Plan
Revenue Assumptions

“Adjust residential and commercial refuse revenues

*Continue to adjust residential and commercial refuse
rates annually by the consumer price index.

. *Adjust residential refuse rates by an additional 1.52

percent in FY 2006 and five percent adjustments in FYs
2007 and 2008 (includes CPI) to be effective on the July
1st billing cycle of each year.

*Adjust Franchise Solid Waste Non-Excl fees by two
percent, from 14 percent to 16 percent in FY 2006.

Recycling Revenue
=Generate recycling revenue totaling $450,000 in FY 2006
<+Grant Revenue

=*Per AQMD grant award rules, complete conversion of five
remaining refuse packers and receive reimbursement of
$184,000 in FY 2006.
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Financial Plan .
Operating Assumptions

+Transfer Bulky Item Program from the General Fund to
Refuse in FY 2006

»Transfer of three staff (SA Ill; Maintenance Worker |l and
Maintenance Worker lll) totaling $218,149

sLandfill and recycling costs totaling $18,091 borne by
Refuse Fund

sIncrease the number of free bulky item collections from
one to two per year per household.

“Replacement of refuse fleet

*New loan of $1.8 million paid over 10 years beginning FY
2006 for the purchase of seven new refuse packers

*Annual purchase of refuse vehicles based on established
vehicle replacement schedule

“>Debt service payments
vExisting COP paid off in FY 2010
+Operational savings

*In FY 2007 realize $200,000 savings from reduced
overtime and vehicle maintenance costs.
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Attachment D

Refuse Container Monthly Rate Comparison

Pasadena Pasadena

Container Current Proposed Baldwin
Size Rate Rate Alhambra Arcadia Azusa Park Burbank Diamond Bar Glendale Monrovia
32 $ 1074 1% 11.28]% 17.44 | NA $ 1982|% 1490|% 1010 $ 14.07 | N/A N/A
60 $ 1782 |8% 1871]% 1744 3% 1197 | NA $ 17779 1845( % 1751]1% 1164|8% 897
100 $ 2790 | $ 29.30 [N/A $ 14.16 | N/A $ 2043]9% 2915]$ 2095]|% 14411|% 1147
Notes:

Alhambra offers two sizes of cans, the rate is the same for each size.

Arcadia container sizes include 60 and 90 gallon.

Azusa residents provide their own cans which can not exceed 32 gallon. Rate is monthly, no restriction on number of cans.
Baldwin Park container sizes include 35, 64, and 96 gallon. Anticipate rate increase in July 2005.

Diamond Bar container sizes include 35, 64, and 96 gallon. Includes rate increase effective July 2005.

Monrovia container sizes include 60, and 90 gallon. Anticipate CPI and landfill rate increase in July 2005.

Franchise Fee Comparison

Pasadena Pasadena
Current Proposed
Rate Rate Arcadia Azusa Burbank Glendale L.A.
l 14%| 16%| 9.50%]| 10%] 16%] 15%| 10%|

Notes:
In Azusa commercial haulers pay 10% of receipts collected, plus $9.38 per bin, plus an additional $3.53 AB939 fee, per bin, per month.
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