


-. ; nzie aie ziirrsii*y seveii vehicies in ojjei-iaiion were beLnNnNen 
~ n - 7  - - A  ~ n n  
IYUI ana 1 ~ 0 3 .  The projected iife of refuse wiiedion venicies is ten years. Due to the 
age of these vehicies, the vehicie maintenance costs have become prohibitive. 
Additionally, these seven vehicles experience frequent breakdownsi which ultimately 
results in increased overtime as other drivers ;!re req~~ired In finish co!!e~?:fjng - refgse and 
recyc!ing on the mute In which the breakdew emurred. 

-. . .  . 

r;e RShse Fund has si2ady piGgiess iii its iiegaike beginning fiind 
baiance. Specfidiy, modifications to t i e  Eefi~se program nave resuited in a reduciion 
as foiiows: 

r 

I i Beainnina Fund Balance I Reduction f t ~ n  I " i previous year j 

1 FY 2005 ($965:!347) ! $48,648 1 
I FY 006 ] ($409,657)* 7 , .*YVV,VVV Q W X  RQn* 1 

*Pr~jedlen based en current f w d  perbrrnancxt 



I r. ~ai f i te f ia f i ,~  msis 2nd fuei costs, staff reccmmefids gfi gxnug; :;ye percent adji;st;ment 
+n G n r  n-nh n6 +LA ~ L W A A  .,---- C3e q i n f i i 2  &LA Z. .- ------A -2:. .-A- - -A  ~ 

LU Iavza IUI Gab1 I UI LIIG I ICAL LIIICC ycala. rul  r- I ruuu, LI la llva ptxrxil~ aujusiir~er~~ iS . n n. comprisixi of 1.16 percent increase to the residentiai rates ana 334 percent for CPi. 
Because of the productiviiy endeavors proposed in Goais I and 2, staff will review the 
financial projections annually to determine if these remaining adjustrnents are needed. 
The FY '06 increase is included in the Recammended Genera! Fee schedu!~? 
ad~ustments schedu!ed fer CI?y CouncI! review In May, 2005. 

-. -- . . ~ .  ~~ - c-+-* -I..- --------A- ;------- LA, i * r- i E  ------A r-- rl-- r ---- l - x - -  r--- -I- ---- _r 
aall amu ICWIIIIIIGI I U ~  a1 I 11 luaaaa lluril 14 ru io p t x ~ r i i  IUI ult: rrarlcrllst: lees criargea 

7. to commerciai refuse and recyciing hauiers. I nis adjustment is recommended in order 
to minimize the increase to the residentiai refuse rates. Pasadena's proposed franchise 
rates are within the amounts charged by neighboring jurisdictions. A survey comparing 
local cities' refuse and franchise fee rates wag ~nndgc?& and ?he findinns are - 
Altarhmmnt - ...- w. .. . .w. m. -. 

( Revenue 1 Existing ! 

. . ..-. 
wltn the proposed adjustments in collection rates and franchise fees, the City projects a 
$496,233 increase in revenues to offset increased operations costs and reduce the fimd 
deficit, 



P;&....;A- n. .-:- cv qnnc 
L,rrl L.rrI b!EYW!uCI. l l l l !  !! !g I LLIIIPl an ~ n c ~ ~ ~ s I &  e f f ~ d  be ma& ig yard 
r-----.- 
imse#e efi"+a-i"di"" ="A #in fi\rmr6iiirnm n G  r n i w t d  t a ~ q e i a  m n n i o i n n ~ e  k n ,  pnmu 8:-w i n m n ~ m d i m -  ..UVI~ UVI 11-1 I III IULIVI I -I IU LI I= VVGI IIIIII ly VI I I I l A c r u  V V Q ~ L G  ~ U I  ILQII IGI 3 uy ICYUIQI II ID~GLLIUI I 

and taggiiig of mfi+Gifieisl .qjpyiig fees to "ioiaiois per ifie Pasadena iviunicipai 
Code, arid changing the size and type of container at inaiviauai residences as needed if 
the vioiations continue. Stricter adherence to contamination and overfilling protocols will 
resuit in a cleaner waste stream at the landfill, less trash spilling on the street from 
overfilled containers, and appropriate service !~eve!s ?al!nred ?n each howeho!d's needs. 

FISCAL IMPACT 
. .... 
Wrvl the approval of the recommendation, franchise revenues for the refuse program 
are projected to increase by $163,322. Furthermore, it is projected that the negative 
Fund Balance wi!! be eliminated by the end of FY 2008 and the City's fund cash reserve 
pc!!cy wi!! he met hy the exb sf FY 2009 

Prepased by: 
-1 

~anaaement Analyst IV 

Reviewed by: , =  , =  

Acting Administrator, Street Maintenance Director of Public Works 
and Integrated Waste Management 



=-----. - w u u  v u  n ti.-+ .-.--+--- .. L,,xwmfl, U l a L  yult.;ull of the ioai fimctdse fee which is a fee for services 
is;iisi be increased to pay for those services, and the revenue generated as a result of that 
2% increase wiii go ciirectiy toward the increased cost of providing the services outlined 
in the City's integrated Solid Waste Management Plan. 

i i. Each franchisee with a non-exclusive Solid Waste Collection Franchise g a t e d  
pursuant to Chapter 8.61 of the Pa3adcm M~~flicipa! Code shd! pzy a frw.cEse 
fee to the City during the term of such franchise in the following &mt: 

\ EZch mGXtbdy f i ~ T c ~ ~ S c  fee p a p e ~ t  :;hall be caiciii&ed as 16% of the gross 
mm&kdjj rzzeipis received in the preceding caiendar month. Revenue from the 
ikanchise fee sMi be divided as foiiovvs: 5.5% of the gross - monthly receipts 



sli_all be to Glc CiQi geEeral eATd 1 3 ~  a mwirI-mI of $420,000 ~~IU'&-yj  md 
10.5% of the gross rnmfij: receipts shall he glaceci in a speciai fund account to 
be -sed ordy for costs siaied in "rbiic Revenue Code Section 41 901 or any 
successor provision for preparing, adopting, and implementing an integrated Solid -- - 
Waste Management Plan. 

NOES: 

ABSTAI N: 
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