
!t is recnmmended that the City Council: 

C!Tv !-!ALL RESTORATION OVERSIGHT COMMITTEE RECOMMENDATION 

BACKGROUND 

OE Januaw 31, 2005, the City Council authorized the City Manager to execute the City 
Ha!! genera! contrackx contract \.:it!? C!ark Cmstruc-tinr! Gmup-Ca!ifornia, LP, in the 
amount of $79,899,000. 



At that time, City Council requested staff to draft City Hall pro!ect controls and procedures 
for authnrizing projec? contingency moving forvvard. The total contingency allocated in the 
City Ha!! ?rej& budget is 58,642,014. To dabs, no continaencv - - .  ex~enditures have been 
A.  .+L-";--A eu?! !I-#! !LC'-!. 

Pursuant to contractuai provisions, tne project team wiii be processing contract ciaims 
and/or change orders in the following manner: 



. .  . ... 
Staff expects iii experience a fetii chaiige order reqiiesis iiv'iii ieqiijie jmm2djsf2 Cjb, 
approvai or incur aaaitionai aeiay cosis. in order io  avoid deiay costs, staff recommends 
enacting "emergency" change order approvai which raises the City ~anager 's  change 
order thresholds ahove $75,000. Please note: when "emergency" approval is enacted, 
c t ~ f f  wil l  rn\linw thncn rlaimc with Citv Cnlrncil :at t h ~ !  next available City Cn~~ncil meeting 
.,&Urn, ..I,, IV.I.2.. .I I W V W  VIUIII IV .....a -.., ---. .-.. .-. -..- ..-,.. ---..-..-.- -.- . 
A n+r\ IJfl[GS 

-. fin n n~ .I 
I ne project contingency equaies to ga,ow,u-~+. i i o  contingency expenditures have been 
authorized to date. 

City ~ a n a g d  
Prepared by: 

Martin Pastucha, Director 
Department of Pu biic 'Wofks 
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