




Departmentai Reiaiionsnip to Ciiy Councii Goais 
Foster Economic Prosperity 
Two of PCOC's results s?a?emen!s, visitor!: 2nd tourists wi!! se!ec.t Pasade.na h r  their destination, 2nd exhibitnr~ 
and c ~ n w n t i ~ n  p!anners wi!! ho!d their events at the Pasadena Cnnventinn Center, taqet the intended outcome 
nf fostering cnntinued ecnnnmic gmwt!! and prosperity. . . Diring !he firs! eigh! mm!hs dfisca! year 2005, 92,8?2 
tentative and 18,229 definite h~!e! rmm beekings were made which were 78% and 52?4 cf the annua! tarnets 
cot rocnorti\~olv. In additinn, nunr AQ rnillinn natinnal r n d a r c  ~ r ~ n r a  raarhad thrnllnh mnrliri avnncllra nffnrtc t h ~ t  ""., l"""""..."l, I % ,  u u v l r l " , ,  ".", 0 "  llllll,",, ,,U.,",,U, ,"UU"lU .."I" l"U"llUU Lll lVYYll  lll"UlU UApVUUl" " , , " a  lU L l l U .  

ref!ect 98?4 d h e  nnua !  ! a p t  estab!ished. !n the first nine months of fiscal year 2005 the Exhibition and 
Cmference Eui!dings earned $842,796, or 92% of the annual target: i:: net revenue; the Civic Auditorium earned 
C?rlCl A I R  nr 7110L nf thn ~ n n ~ ~ a l  tqrnnt in nnt mt,annIn 
Y V L U ! 7  I V :  VI I V I U  U I  LIIU UI I I  IUUI L U I Y b L :  Ill I I G L  IGVGIIUG. 



Pasadena Center Operating Company 

The Pasadena Convention & Visitors Bureau operated the 2 is t  Annuai noiiaay iioiiine from December 28, 2004 
through January 2. 2005. Over this period, 70 volunteers answered more than 3,530 caiis from visiiors cornlng to tne 
Rose Parade and Rose Bowl Game. Through the CVB's ~ntense pubiicity efforts, the Hoiiaay Hoiiine information 
reached more than 3 2 million television viewers over the course of ~ t s  operation, lnciuding viewers in Baiiimore, MD, 
New Orleans, LA, and Austin. TX. 

Summary of Appropriations and Revenues 
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PCOC Space Reniai 
PZOC Civic Audiioriuiii 
PC02 Other Reniai income 
PC02 Pat~ ing Fees 
PZOZ Box Ofiice income 
PC02 ~isc. iGiher income 
PCOC Food & Beverage Zomm 
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Departmental Results Statements 

I 18. Develop 35,000 definite hotel j ,, ,,, 1 50,000 1 544/, 1 35.000 1 35,000 
!room bookings annually 1 L " Y m "  I i 1 ' - ~  



Pasadena Center Operating C m p a n y  

1 IA. 330-day annual use of I O E O ~  I --a 1 
1 \conference ~ui!ding 

1 J I L  1 J J 1 0  

I I  
I 

Cost C,$a ,lge s: PCOCvs biidgei iiiciease foi is piimaiiiy iefiecied in tiie aiea of wages aiid befiefits, 
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I r ~ e  U U U Y ~ L  I I I L I U U ~ ~  Irltireases i i i  wu~ne~s  culllpellsauurl I I ISU I~ I I L~ ,  a mid-yeai abjusimeni for empioyee 
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expansion, labor c"sfs in the Parking Garage be due to the chaiienyes "f yefiiny 

patrons to surrounding pat~ ing siruciures. Personnei wiii be posied on ine sireeis and corners surrounding the 
Garage to direct patrons io these anciiiary siructures. i i  wiii be imporiani io address pairon-pat~ing issues prior 
to their reaching ine Garage entrance. The Garage wiii continue to be operated on a 2417 basis. Funds have 
aiso been aiiocated in fiscai year 2006 in f i e  area of empioyee training to ensure compiiance with governmeniai 
iraining requirements. 

FTE Changes: There is one FTE change for FY 2006. This is a sales manager position at the Convention and 
Visitors Bureau that has not been budgeted for the new fiscal year. However, the CVB has covered this market 
area by entering into an arrangement with the Grand Rapids: Michigan CVB by sharing a Washington DC Sales 
Representative. 









Mission Statement 
The mission of the Rose Bowl Operating Company (RBOC) is to improve the quality of life in Pasadena by providing 
top quality entertainment and by generating revenue through the operation of a world-class stadium and a 
nrnfessinnal quality golf course complex. r '  

n n - - - -  :-I:-- rrograrn uescrlptlon -. ---- 
I ne KHUL is a Caiifornia non-profit, pubiic benefit corporation, founded in 1995 by an act of lrne Pasadena Ciiy 
Councii. The RBOC's primary purpose is to enhance economic and civic vaiue io tne City of Pasadena by managing 
a world-class stadium and a professional quality golf course complex in a residential open-space neighborhood. 
The RBOC is responsible to the residents of Pasadena to inform them of potential environmental impacts from the 
operation of the stadium: to take all reasonable preventive measures and to seek feedback from those impacted. 

p,.-mmm., i3mi-t:n--L:- +- i-:+., r P - . ~ ~ - : i  Emmi- 
bulllyally n c l a r l u l ~ a ~ ~ ~ p  LU U I L ~  UUUIICIII uuala 

Creaie a ivlore Eiieciiiie, Cosi Eiiicierii Governi-iierii. 
7,. . ....:r. - ..!..'L!-- * , . - * a  L . . ! , . . . L .  J L. L,.. -.I: .. . .L .ZL,.'- - - 6  !..,...,- A,.- ! L - z  
I ne speclrlc acrlvlrres rnar nave conrrwurea ro me acnlevernenr or rnls goal lncluae rne lrripruverrlerlr ur 
cusiomer service and ihe on-going aeveiopmeni and impiemeniaiion of beiier financiai reporiing and oversight. 

Summary of Approprlatlons and Revenue 



Rose Bow! OperafIng Campany 

Departmentai Resuits Statements 

Result 1: The Rose Bowl is an excellent stadium that operates competitively with other venues, safeiy and 
in harmony with its surrounding neighborhood. 

I FY 3004 ] FY 2005 I FY 2006 I 
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Ihnpas~re 2.1 .S~n~ey of tenants, contractors, event participan!~ and attendees regarding satisfaction with services I 
a t  events. ~asel ine~is  from 1 to 4, 1 being poor and 4 being excellent. -I I 
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1 i A  increase Goil Course revenue 
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Rose Bowl Operating Company 
- -  - 

i ~easure  4 . i  Survey o i  inaiviauai goifers saiisiaciion with quaiiiy and appeai of pro shop mercnandise. Baseiine is 
/from i to 4, I b e i y  poor and 4 being exceiieni. 
1 IA .  bevelop baseline for customer I I I I I 
i isatisfaction with quality and 1 3.90 i 3.0 1 130% i 3.00 i 3.00 
i laooeal of DTO S ~ O D  merchandise I i I i i 

Changes From Prior Year 

Cost Changes: The change from the fiscal year 2005 budget is an overall expense decrease of $69,530 due 
mainly to fewer events and their corresponding expenses. However, bond interest expense and depreciation 
expense will increase. Overall net income should decrease from FY 2005, again due mainly to fewer events. 

Future Outiook 
The employees of the RBOC will use their best efforts in continuing to pursue those opportunities that will maximize 
and improve the RBOC's financial position. 



Mission Statement 
The mission of the Brookside Golf Course is to improve the quality of hfe in Pasadena by providing top quaiiry 
entertainment and by generating revenue through the operation of a professional qual~ty golt course complex. 

Pregram - Descrlpfian 
The RBOC is responsible fcr the management of the Rrnnkside Go!f Course complex through concession contracts 
~4th American Golf Co:po:&io:: and h h n  !/!ells Pr9 Shcp. 

..-!-I a a j ~ r  kccgmpiishments 
jfii;lefiented and summ&& revamped cusisfier sipjeys fg;lr 211 2 of the facilities at the BiGokside Goif Cou;se 
complex. 
Oversaw iiansiiioii process ofAi~efican &.If Co;pc;;;tion assuming the =pe:a+innr ni i h m  mci 11r3ni  La", 1.2 "I Illk lUUIaUIUl 

0 Compieied Phase 3 of tne Goif Course Masiei Pian, iiivoiviiig the ieiiovatioii of the tee boxes on course 2. 
0 Designated i 2% of Rent income, or approximaieiy $249,000, earned from each o i  iiie 3 aieas of the Golf 

Course Compiex and coiiected approximaieiy $234,000 in "4% o i  Goii Course Revenue" paid by American Goif 
Corporation. Both of these amounts fund the muiti-year Goii Course ~ a s i e r  Pian at Brookside. 
Continued to collect and remit to the City, the "10% of Green Fees" revenue iine item from American Goii 
Corporation, which is earmarked for capital improvements in the Arroyo Seco. 

Summary of Appropriations and Revenue 

I FY 2003 FY 3004 FY 2004 FY 2005 FY 2006 1 I Ac!ua! .n.dqAec! Actual Adopted Recommended 1 

I I Appropriations 
I 
( Golf Course Revenue 2,521,670 2,743,457 2,636,935 2,9uTlSi2 2,823,007 j 

Changes F r m  Prier Year 



Major Accomplishments 



Rose Bo:.:! Operating Ccmpany 

Summary of Appropriations and Revenue 

nnnr 
0 Cost Changes: The change from ine fiscai year L U U ~  revised budget is an oveiaii expense decrease of 

$145,250. Although interest expense on bond debi and depreciation expense are increasing, overaii event 
expenses and expansion costs are decreasing. Net income snouid decrease from FY 2005 because of iower 
event income due to fact there will be fewer events than In fiscai year 2005. These events inciuded the Biily 
Graham Crusade, the Wango Tango Concert and UCLA not playing USC at home this upcoming season. 

- FTE C.r;langes: There are no changes for fiscal year 2006. 



-- ROSE BOWL OPERATING COMPANY SUMMARY 

OPEP.AT!NG BUDGE? 

* STADIUM * 

C P W A  T:NG EXPENSES 

R O E  BOWL STAE!!!E 

DEP!?EC!AT!ON = ROSE BOWL STAE!!JU 

TOTAL NON OPERATING REVENUE I [EXPENSES! 

BOND DEBT - INTEREST EXPENSE 

NET INCOME BEFORE OPERATING TRANSFERS 

OPERATING TRANSFERS TO/FROM THE CITY 

PRE-EXPANSION EXPENSES 

NET INCOME 

BOND DEBT - PRINCIPAL REPAYMENTS 

OTHER ADJUSTMENTS FOP C.AS.U FLOW 

- - -. -. . . . - - - - - . . -. . . . - 
LJFbtbNLl 1 t U  H t M N U t  - - -  

Recoiiiiiieiided 
Actual Budget Actual Budge! RLK!p! 

ADJUSTED NET INCOME 



W E  JUNE 30,2005 Recommended 
A^...^, 
-.Luan Pudgs! --.--, Budge! Ezdge! &r,.,rl 

'GOLF COURSE COMPLEX' 
30-.iun 3O4un 3 0 4 u n  3 0 4 u n  3 4 u n  

2003 2004 2004 2005 2006 

OPERATING REVENUE 

A-..A--- P.,4, 
",,,s,,..-,, -",, 
Restaurant 
Pro Snop 

of Bllllhia C&g 

TOTAL - OPERATING REVENUE 

OPERATING EXPENSES 

GOLF COURSE 

Salaries 8 Benefits 
Genera! a Adm!n!s!rs!!?s 
Allocated Expenses for City Support Staff 
Depreclahon 

TOTAL OPE!?AT!?!t EYPE?!SES 

OPERATING INCOME 

GOLF COURSE 

Investment Eamlngs -Golf Course 
lu-/o Green Fees ior Capliai iriipruvan~anis - Resinrtrd 
paymen! !o City - '1 0% of Gram Fsss' 
$1 1 Round i Piayei for Capltal lmprovemenk - Restricted 
. ."I  .," 
*,a " 8  r,rn"U,,"U 

Contr~bubon from Amencan Golf Corporabon - 2 & 3 of 3 Safety Netbng P m k  
Amancan boll Lorporauon - Rrs lncrsasea Green Fees 
Amencan Golf Comorabon - PIYs' Addltlonal Interest Income 
\"  ,-,-. -4.-... -4 . ,A,  I,...-.,A,..." ..'." '.'Y1.---,, -,, -'"",.- 
2 PIYs' AS F8B New Year's Catering 
American Goii Corporalon - Parking Seiiiemeni 73 mo insiaiimsnis, beg Jan '05 
wn, ,nll,nn , = 

SUB-TOTAL 

TOTAL NONOPERATING REVENUE I (EXPENSES) 

NET INCOME BEFORE OPERATING TRANSFERS 

SUB-TOTAL 

NET INCOME (AUDIT REPORT) 
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