
DATE: MAY 2! 2005 

It is recommended that the City Council: 

, . . , u r n  ma.,. 3 h A n n i  ihn ;in b i ; n ; r n ; e  C ; n A ; n n  n; hin i i r n n q r r i  nn C i e h  qnn I I I I B I ~ I B T ~  L.  A U V ~ L  LI IG YG I V I I I  I I I I I IJ I 11 IUII ly VI IIU I I I I I ~ ~ ~ L  VI I I 1 3 1  I a 1  IU V V I I U I I I G .  

3. Direct the City C i e r ~  to iiie 'rhe iu'oiice o i  Determination, ~ i t iga tea ~egat ive 
Declaration, and Certificate of Exemption from Fish and Game fees with the 
Los Angeles County Registrar-Recor'derlCounty Clerk, 
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the City and the Pasadena ice Skatirig Center that incorporates the 
approved business terms. 

MEETINGOF 05107171305 AGENDA ITEM NO 6 . B. 1. 



On February 9, 2005, the Pianning Commission reviewed ine proposed project 
and found it is consistent with the City of Palsadenais General Plan. 
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designated parkiand. The Site is iocatea between Orange Grove Bouievard and 
- 
toothiii Bouievard and is approximateiy 4 acres in size. Adjacent iand uses are as 
follows: to the east is land owned by Southern California Edison, to the west is 
property owned by the Los Ange!es F!ood Contro! District, to the north the 
preposed Eaton ?!ash Park and to the swth  City-owned preperty ((Godrich 
substation); It should be noted that the City, Council in June. I - -  2004. - I amroved -rr- - - -- a 
redesign of the Eaten \!ash Park in order lo create sufficient land te accommodate 
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obtain an access easement from FCC for tihe project to proceed. The Site is 
zoned Open Space District and is designated open Space in the City's General 
land Use Plan, An ice rink is permitted in t,he OS District with a conditional use 
permit. 





?!ST: will contribute the sum of $350,000 towards the project. This includes 
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aniiux. 
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7,  , ne Aiberi Group has ho iocai firms that wiii pedorm the engineering 
service for the faciiity, and it is expected that 60% of the doiiar vaiue of the worik 
will be completed by locally based contractors. 

A list of all contractors from each team and their address is shown in Attachment 
"B:" 



Architecturai - Engineering Fees $627,500 
Contingency $ 62:750 
Tnfa! $690,250 

is expected that the City will fund ?he conr;truction and related costs assnciat~d 
with the ice rink, estimated at $12!000!000. The attached cash flow prc: f o r m  
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project not spent on preaeveiopmeni and reiocaiion costs. 



PiSC manage the ice iiiik behalf of tiTe Cib  fDi a fee of $jGG,G0G year 

jwitn annual CPi increasesj. Of this amount, PiSC wiii return $40,000 per year to 
satisfv its promissory note. in addition PiSC wiii be eiigibie to receive a bonus up 
to 20% if revenues exceed projections by more than 10% of the project revenue. 
The City wi! have the ahi!ity to terminate the agreement - shou!d P!SC not mmage - 
the structcrre per the performance standards or not meet the flnancia! projectiens. 
AII net. income will be revenue to the Ci*. 

Senior Project ~ a n a x e r  

and 

Sey ijii Abey ii#rin 

Acting Capitai Projects Administrator 

Annroved hv: - r r - - - - -  - J L  
I- 

Concurrence: 



ice wiii consist of iwc, ice rinks a"d figure skatingj 

within an approximateiy 65,000 square foot structure. 

Coiisiriiciioii be financed t,.y. the Ciiy ihroiiyi-, issuance of 
Ceriiiicaies of Pariicipaiion (COP'S j so iong as ine projeci remains 
economically feasible. 

PiSC agrees to vacate existing iaciiity upon opening of new iaciiiiy, and io 
terminate its existing lease with PCCIC. 

Management - &px?ment  

7 l 

I ne term of the Vanagemetit Agreement shaii be 10 years. By muiuai 
agreement of the parties, to the extent permitted by State and Federai iaws, 
including Internal Revenue Service Regulations, this Management 
agreement may he extended. 
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customer saiisiactionj tnai PiSC wiii be required io meei as weii as inose 
criteria that required to be met as part of the incentive portion of the 
Management Fee, PISC shall provide an initial budget to he mutually 
annrn\lod by tho nartioc that  ill arr,.rl ~ n t  fnr tho firct \/mar ctart~ In nf 
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- ; Provisions wiii be incorporated into ',he Managemefit Agreement to provide 
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snouia certain conaiiions, inciuaing i:i-lose reierencea in iiem "6'' above, are 
not met. \Rith respect to fiscal management, this would refer to reoccurring 
operating deficits subject to mutually agreed upon force majeure provisions. 



OTHER PROPERTY DEVELOPMENT!ASSEFABLY !SSUES 

3. Ciiy to negotiate a iicense agreemeni with SCE to aiiow for tne redesign and 
expansion of the proposed Eaton Wi3sh Park. The annual license fee-is 
included in the debt service for the project; 



P!SC sha!! be respensible fer mintenmce of the ice fscility in a first 
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iaciiity ciear of iitter. 

janitoriai work inciuding removai o i  aii trash performed aaiiy. 
Graffiti is removed within one welek of identification 
Minor maintenance painting performed as required to maintain first class 
appearance. . . 
Locker room facilities sha!! be meintainec! in a safe and sanitary manner 
A-:i.. 
IJd!!V. 

Dnri-I ~r-ni/~Pnnt-nrrinn r i g n A  ch3II hn r n c i i n i g i n n A  in 3 t-lngn c inA 
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Any and aii damage to steps, raiiings, equipment etc. shaii be repaired 
within two weeks of identification. 
PlSC shall insure parking that the parking area for the patrons of the ice 
facility shall be free of !itter and maintained in a safe .manner. 
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48 hours of noiificaiion. 
Mechanical problems associated with all ice making equipment shall be 
repaired within two weeks, 
Repair and rep!ac-ement nf other equipment . . dlre tn vanda!ism &a!! he 
rnn~imrl in 3 t i rna l \ r  mQnnnr 
I ~ ~ U l l  .GU I 1  I u L I I  I IGIy I I IUI I 1  IFil . 
Ser jou~ ma!finctiofi cf anv watam (i.e. Ventilation, gefieraf~r, fire n i m s !  
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hours of receipt of the part. 
iandscaping to be aestneticaiiy appeaiing at aii times. improvements 
and corrective action will be completed within one week of inspection 
and notification 
Revenue centre! equipment te within the ice faci!ity sha!! functhn at 
n-+:-, ,M ln.w.1 
1J1J111111111 1 !GVT;!; 
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caiendar month that just ended. 
2. Each monthly report shall include the following: 

= Revenue and expense accounting with budget variance 
Tntal nl ~ r n h ~ r  of natrnnc rlailv to thp ice facilitv . . -.-a .. .a,..--. y-...-, I-. --...y .I .- .-.- .--. .... 1. 
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. Statistics for incident reporis 

. Conduct physicai inspection monthiy and compiete inspection report; 
provide corrective actions. 

Submit a marketina nlan to be developed 6 months prior to opening and . "'-..'-~...Y r.-.. '- - -  -- . 

updated en an annua! basis. 
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isiand ~ e d i a n  Removai & Traffic iignt $i 50,000 
Consultant/professional services contract $1 001000 
Envirnnmenta! Mitigatinr! $1 OOiOOO 
?reject Architect & Engineering y l v v v ~ ~ v u  wan 7c;n 

Other E!ir;ib!s . Canits! Cnst - - - - $1 ?5$?58 
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:'IF:IW NAME: 
"olk:in & ,C\s!;oc:. 
*I  'W Belllewe Drive 
:'asadlena, C:A 

:Ire;m!r Group 
18 E3aiH:le Rcl 
:'rincetor~, M J  
:'B'IIVS 
0410 I-incoln Ave 
:'as,adena, (::A 

r!Clk! 
900 Vilazee Street 
:lenve!r, C:O 
'he Albert Groupk 
163!5 tilayden Ave 

na:xirnum points :20 

13 

,-------------------------------. 
Specific experience Project ~~rnplementa~.. 
n desiign and c~on~st- 'tiori- approch, ability 
ucitiori of "state! of the 'to perforr~m, ability to 
lrt"' recreistional Isce cornpllete projecit on 
?.ink; facility 'timeand in budget. 

Key per:s,orine!l exp 

naxirn~uni points :3;0 1--- max~n~urn po~rits; - 30 

:'rcq~osed c~om~pleition 
;chcedul€! for phase 1 
mtl 2 and 
!;cope of Work 

-------- 
Local Srnall and 

hlli~cro- 
business 

verice: pref~, I 
-, 

Total 

enterprise State! 
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Eieciricaiiiighiing Engineer 

Landscape Architect 

Food Service 

Cost Estimating 

ice Systems 

PBWSMOA, Pasadenfienver, CO 

Structural Engineers KPFF, Santa Monica, CA 

Mechanical/Plumbin/Engineers TM.4D Engineers, Pasadena, CA 

Acoustics Venaklasen Associates, Santa Monica, CA 

l,and_scape Architect Tan,dshapes, Rurbank, CA 

F G Q ~  Spr\lirp Commercia! Kitchen Deign,  La Canda,  C.4 

Cest Estimztitln:: - C ~ n m i n g  - LLP, Ranr,hn Curamn~ga ,  - C.4 

Ice Refriger&x - Psc!: lndstriz!, Cznzdz 

TOLY&N,IDItZNER. Pasadem.Fri=cetm. NJ 
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