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probiems, and if ii is warranted, recommendation:; wiii be made regarding corrective actions to 
resoive performance issues andior the reduciion in the current funding ievei of these projects. 

-. 

The project performance assessment is ais0 a suppiemeni io  the Code of Federai Reguiaiions 
for the CDBG, ESG and HOME Programs, respectiveiy, (24 CFR 570; 24 576; and CFR 9 i  and 
92) which requires the City, as granteeiparticipating jurisdiciion, to make an annuai 
determination that all federally assisted sub-rec~p~entsideveiopersiCHDOs are in compiiance 
with the federal statutes and have the continuing capacity to administer andior implement the 
funded projects. The assessment and monitoring of each project is an ongoing process of 
pro!ect review for compliance and implementation of the project's stated goals, objectives and 
funding allocation. Each sub-recipient is required to provide monthly progresslactivity reports 
and to submit monthly invoices (including documentation) in order to receive reimbursement for 
approved costs. On-site monitoring visits are conducted at least once during the program year 
to evaluate the performance and fiscal management of each project. 

The Plannina and Development Department, Housing and Community Development Division 
administers The CDBG, ESG and HOME Programs. The Human Services and Recreation 
Department performs the administrative oversigh~t for the Human Services Endowment Fund 
(HSEF). 

FISCAL IMPACT: 

Funding for the programs referenced in this report is a combination of federal - -. - and . - local dollars - 

totaling approximately $4,000,000; 
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Goal@) - The intent or purpose to be achieved by tile projeci. 

The project wiii be assessed io deiermine if ihe aciievemeni of the siaiea goaijsj is an integrai 
part ot tine operaiioniirnpiemeniaiion of ine projeci. 

-. 
Objectives - I ne specificaiiy desired inteni oi ine activities ihai wiii be underiaicen anaior 
performed in order io  achieve tne project's stated goaijsj. T i e  objeciives, when cieariy defined, 
provide the rnecnanism by which the projeci wiii meei iis goais. 

The focus oi  the assessment wiii be on the distinct and ciear paiiernjsj of aciiviiiesievenis, wnicn 
are taking piace and wnicn coiieciiveiy iend io iead toward ine iuifiiimeni of the pmjeci'S'goaijsj. 

-. 
Unit(s) of service - I ne uniis of service provided ji.e., tine number of hours of counseiing, 
childreniiamiiies served, houses renabiiiiaiea, eic. j, 

-. ~ n e  performance assessment wiii verify documented evidence arid on-siie operation d the 
deiivery or irnpierneniaiion of the siaied service uniis. 

Average Cost per Unit -The average cost per unit of service represents the tobi CDBG, ESG, 
and HSEF aiiocaiion divided by the number of uniis provided. 
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CITY OF PASADENA 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM EMERGENCY SHELTER GRANT (ESG) PROGRAM HUMAN SERVICES ENDOWMENT FUND (HSEF) 

Mid-Year Proiect Performance Assessment as of December 31.2004 

EXHIBIT B 

~ u b l i c l ~ u m &  Service Projects for 30 '~  program Year (2004-2'005) 

FUNDED 
AMOUNT 

$20,000 

'TOTAL 
EXPENDED 

$1 1.531 

GOALSIOBJECTIVES 
PROJECT (Agency) 

CHILDREN IN CRISIS 
(Child Care lnformation Service) 
site address: 
2700 E. Foothill Blvd., #I21 
Pasadena, CA 91 107 
(HSEF) 

EXPECTED OUTCOMES 

At a minimum, clients will overcome. 
the childcare component of the crisis 
and will be able to provide continued 
care for the child. Clients will be able to 
acceptlmaintain employment as a result 
of this service. Additionally, this service 
helps to reduce the risk of 
physicallemotional abuse during the 
family's crisis period. 

PERFORMANCE ASSESSMENT 

Th~s program has provided 45 children with a 
total of 456 days of childcare. Some of the 
clients are homeless, from foster carelsingle 
parent homes, abuse shelters and mental 
health clinics. The experience of physical 
andlor emotional abuse was reduced by 
placement in a quality setting. The project is 
meeting its goals. 

PERFORMANCE MEASURES 

Provide short-term emergency childcare to 
the needy f m  homeless shelters, abuse 
shelters, mental health clinlcs and 
hospitals. Project will also serve other 
families in crisis situalions. 546 full days of 
childcare will be given to children where 
approximately 80% of those children are 
from single parent homes, temporarily 
homeless or from foster care. 
Performance will be measured by the 
number of childcare days provided and 
the number of children served. 

Provide an estimated 7,500 units of 
service to approximately 1.290 students 
and their families through counseling. 
medical services. information and referrals 
and various social services. 

Reduce the risk of physical and 
emotional abuse by providing high 
quality childcare environment for 
children between the ages of 0-12 of 
families in immediate short-term crisis. 
Families will receive up to 90 days of 
crisis childcare. The goal is to serve 
up to 20 children by providing 546 
days of childcare with approximately 
45 days of childcare services provided 
to each child. 

CLEVELANDIMADISONIROSE CITY 
FAMILY CENTERS 

Provide support services to students 
and the~r families at three Northwest 
Pasadena elementary schools 
(Cleveland. Madison, and Rose City). 

Students' academic performance and 
social behavlor is enhanced as a result 
of supportive services provided to 
studentslfamilies. The family unit will be 
strengthened. 

Over 12.752 service contacts have been 
provided. The Centers delivered services to 
approximately 800 families; provided supportive 
service links to the students and their families. 

(PUSD) 
site addresses: 
524 Palisade St. (Cleveland), 91103 
515 Ashtabula St. (Madison), 91 103 
330 S. Oak Knoll Ave (Rose City) 91101 
(CDBG) 

The famllies became more involved in the 
students' educational experience. The project is 
meeting its goals 

To provide a variety of social services 
for 300 families and individuals from 
low and moderate socioleconomic 
backgrounds. Project will emphasize 
clients who are recent immigrants with 
limited English skills and female heads 
of households. 

Provide social services including case 
management, job placement assistance. 
citizenship preparation, interpretation and 
translation, referral to social service. 
transportation and educational 
agencieslinstitutions, to 300 dients. 
Participate in community outreach 
activities. 

Clients will become more 
knowledgeable of the social services 
available in the community. In addition 
to direct services provided by ARS, they 
will also refer d~ents to other agencies 
for additional services as needed. ARS 
will collaborate with other local social 
service agencies. 

The project has served 299 dients through 
December 31,2004 providing assistance with 
employment matters, renters rebate assistance. 
lnformation referrals, citizenship, and other 
soclal service assistance, basic skills and ESL 
referrals, translation services, bus tokens and 
tax1 coupons. The increase in numbers for the 
beginning of the year is due to the renters 
rebate assistance program. This program has 
grown rapidly and accounts for the increased 
number of people served during the first half of 
the fiscal year. The project is meeting its goals. 

COMMUNITY SOCIAL SERVICES 
(Armenian Relief Society) 
site address: 
740 E. Washington Blvd. 
Pasadena, CA 91104 
(HSEF) 

30UNSELING PROGRAM 
:Pasadena Mental Health Center) 
site address. 
1495 N. Lake Ave. 
Oasadena, CA 91 104 
'CDBG) 

Assist individuals, couples, and 
families through mental health 
counseling. Develop proficiency of 
counseling interns through supervision 
and instruction from licensed mental 
health professionals. Provide 250 
Pasadena residents counseling. 

Enlist 35 students/interns to provide 2.500 
hours of counseling for approximately 500 
dients. Provide the interns over 1,820 
hours of direct supervision and training via 
licensed mental health professionals. 

As a result of receiving mental health 
counseling clients will develop better life 
coping skills, improve their problem 
solving skills, decision-making abilities 
and reduce negative social behav~ors. 
Mental health interns will receive 
valuable instruction that will improve 
their professional counseling skills 

The project Served 344 dients providing 3.221 
hours of counseling by telephone or in a one- 
on-one setting. Additionally, information 
assistance and referrals were provided. 43 
interns have been utilized, supervised by 9 
licensed clinicians. The project has 
continuously experienced an increase in clients 
seeking counseling and rapidly expanding its 
corps of interns. The project is meeting its 
goals. 

"As of January 2005 the project has requested reimbursement for staff costs through 12/31/04 In the amount of $6,401 

'Total 
actual 

expenditures shown are actual reimbursements 
expenditures for the reporting period. 

through 
L 

12/31/04 and may not necessarily represent 
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FUNDED 
AMOUNT 

$30,000 

*TOTAL 
EXPENDED 

$0 

PROJECT (Agency) PERFORMANCE MEASURES PERFORMANCE ASSESSMENT 

The project was scheduled to begin in October 
2004. As of December 31, 2004 invoices and 
progress reports had not been submitted to the 
City. After follow-up effort?, program reports 
and invoices have been submitted (211105). The 
invoices and progress reports cover the months 
of July-December. Report? indicate that 15 
clients have been served during the first Job 
Readiness Workshop. Invoices indicate that 
$9.040 has been expended. After the 
submission of h e  invoices/program reports it 
appears this project is on target to meet its 
service delivery goals. 

EXPECTED OUTCOMES 

Conduct two job readiness workshops 
per fiscal year. Each workshop will 
take place over a 12 week period. 
Workshop goals include: 
1. Introducing participants to 

basic technology skills. 
2. Introduction of job tools to be 

used in job search activities. 
3. Mastery of interviewing skills 

and competencies through a 
mock interview process. 

The project's goal is to assist 24 
participants in the completion of the 
job readiness workshops and provide 
assistance in securing and retaining 
employment. 

Provide 55 girls afier school life skills 
programming to address 
contemporary concerns such as: 
gang involvement, substance abuse. 
violence prevention, abusive 
relationships, etc. 

JOB READINESS WORKSHOP 
(The Pasadena Children's Training 
Society DBA: The Sycamores) 
site address: 
851 N Oakland Ave. 
Pasadena, CA 91 104 
(HSEF) 

Provide job readiness workshops to 24 
participants throughout the year. Address 
a wide variety of job search skills including 
but not limited to resume writing, 
interviewing, follow-up and retention 
activities. Performance will be measured 
by the number of participants served and 
their job placementhetention rate. 

Participants will learn effective job 
search techniques. Project services will 
assist in job search and placement. 
Program participants will secure and 
retain employment. 

JUST FOR GIRLS AFTER SCHOOL 
PREVENTION & LEARNING 
ENRICHMENT PROGRAMS 
[YWCA Pasadena-Foothill Valley) 
site address: 
939 E. Walnut St., #lo0 
Pasadena, CA 91 106 
(CDBG/HSEF) 

Enroll 55 girls in program. Use evaluation 
tools (i.e.. 'Family Assessment Form." 
'Efficacy Research Report," and "Child 
Well-Being Scale") to gage progress of 
program participants. Also, administer 
series of information sheets at the 
beginning, during, and at the conclusion of 
the school year to get student, parent and 
teacher feedback on the program. 

Provide two (2) free meals to the poor and 
homeless daily. Information and referral 
services are also made to social service 
providers. 

Program participants will develop 
leadership skills; greater social 
awareness, increased self-esteem and 
self-confidence. Participants will display 
more positive behaviors at home, at 
school and in the community. 

The project has enrolled 75 participants. The 
curriculum covered issues such as: team 
building, leadership, violence prevention. 
building a positive self-image and community 
outreach/service. The project is meeting its 
goals. 

MEALS PROGRAM 
[Union Station Foundation) 
325 E. Orange Grove Blvd., 
'asadena. CA 91 104 
site address: 
112 South Ravmond Avenue 

Serve 123,000 meals annually to low- 
i n m e  needy and homeless persons. 

Homeless dients will receive food on a 
daily basis (free meals) to supplement 
their nutritional needs. 

The project has served over 64.101 free meals. 
Breakfast and lunch were provided daily. While 
serving the meals staff of the shelter also 
provides information and referrals to social 
service agencies to assist the patrons in 
obtaining needed services. The project is 
meeting its goals. 

Teach academic and aquatic skills to 
disadvantaged 3d graders from 
schools in the CDBG Benefit Service 
Area. 

Provide 3,300 aquatic lessons to 220 Learn water safety. Develop proper 
swimming and diving techniques. The 
aquatics experience will enhance the 
child's self-confidence and self-esteem 
leading to improved academic and 
social development. They will also leam 
the health benefits of swimming. 

104 elementary school students have received 
service. The project delivered 1.560 aquatic 
lessons. The children are taught water safety 
skills and how to swim. The project is meeting 
its goals. 

3LYMPIC CHALLENGE INNOVATIVE 
'ROGRAM students. Administer pre and post test to 

measure the attainment of swimmina skills :AAF Rose Bowl Aquatics Center) 
360 N. Arroyo Blvd., 
'asadena. CA 91 103 
site address: 
1200 N. Fair Oaks Ave. 
=asadena, CA 91103 
'CDBG) 

and water safety. 

Provide age appropriate pre-school 
activities, parenting education, ESL. 
support groups and Early Childhood 
Education for mothers (parents) and 
their children. 

Provide support to young mothers/ 
iathers with pre-school age children 
through a pre-school program, ESL 
nstruction and parenting education. The 
~roject will serve 45 parents and 50 
:hildren. 

3 

The parents will improve their parenting 
skills and the impact of social isolation 
 ill be minimized. The children will 
sceive age appropriate Pre-K activities. 
mprove their learning skills and display 
3ositive social behavior. 

The project served 56 parents and 73 children. 
Collaboration with other local agencies 
enhances the quality of services provided at the 
Mothers' Club. The project IS meeting its goals. 

IRANGE GROVE FAMILY CENTER 
Mothers' Club Community Center) 
;ite address: 
562 E. Orange Grove Blvd. 
'asadena. CA 91 104 

'Total expenditures shown are actual reimbursements through 12/31/04 and may not necessarily represent 
actual expenditures for the reporting period. 

" As of January 2005 the project has requested reimbursement for staff costs through 12/31/04 in the amount of $6,401 



FUNDED 
AMOUNl 

$15.000 

'TOTAL 
EXPENDED 

$0 " 

PROJECT (Agency) PERFORMANCE MEASURES EXPECTED OUTCOMES PERFORMANCEASSESSMENT 

The program has enrolled 129 partiupants. 
Various organizations are collaborating with 
Blair Learns in providing enrichment 
programming. Among these agencies are the 
YWCA. Parsons Corp. and Art Center College. 
The project is meeting its goals. 

Provide daily-supervised after-school 
enrichment and academic programs to 
7'"hrough 9'"rade Blair Magnet 
School students. Improve participants' 
social behavior and academic 
performance and achievement goals. 

PASADENA LEARNS AT BLAIR 
MAGNET SCHOOL 
(PUSDI 

Serve 100 youths wth after school 
actwities (homework assistance, tutoring. 
sports and enrichment) in a safe, 
constructive and academically ennching 
environment. 

Part~cipants will Improve their academic 
performance. school attendance. 
homework and behavior. Participating 
students will expand their career and 
educational goalslaspirations. It is also 
expected that participation in this 
activity will help to divert the potential 
involvement with substance abuse and 
other delinquent behaviors. 

i ite address: 1201 S. Marengo Ave. 
Pasadena, CA 91 105 
(CDBG) 

PENA JUVENILE PROGRAM 
(El Centro de Acdon Social, Inc.) 
site address: 
37 E l  Del Mar Blvd. 
Pasadena, CA 91 105 
(CDBG) 

PROGRAM EXPANSION PROJECT 
(Journey House, Inc.) 
site address: 1232 N. Los Robles Ave. 
Pasadena, CA 91 104 
(CDBG) 

To provide a variety of youth 
development activities to 895 youths 
and their families. 

Serve 895 youths and their families. 
Project components include outreach to 
"at risk youth." afler school tutorial. 
summer school and cultural celebrations. 

The Pena Juvenile Program served 410 youths 
and thelr families. 35 youths were enrolled in 
tutoring, 24 in the mentoring activities and 114 
in the Project's summer school. An additional 
237 participated in cultural events. The project 
is meeting its goals. 

The Program Expansion Project has enrolled 
21 participants and delivered over 4,300 units 
of service. The project is meeting its goals 

Participating youthslfamilies will acquire 
greater self-esteem and improved 
academic performance. The family unit 
and the student's support network will 
be strengthened. 

Provide foster and former foster youth, 
with tutoring, independent living skills, 
wunseling, after-school activities, etc. 
Current and former foster youth have 
to complete high school and enter 
college or vocational school to achieve 
productive self sufficient lives. 

Serve 26 current and former foster care 
youths. Provide 8,564 units of service of 
education, tutoring, life skills training. 
psychological counseling and self-esteem 
building activities. 

Participants will address and mitigate 
one of the major causes of 
homelessness -failure to complete 
high school. Students who participate in 
this activity are required to m p l e t e  
high school. The students are 
encouraged to achieve success in 
college and/or to attend a selected 
vocationalltraining school. Students will 
learn the irnprtancp nf hernrniy 
disciplined, self-motivated, productive 
and self-sufficient in society. 

Present curriculum to 120 individuals and 
secure employment for the majority of the 
participants. Clients will receive 40 hours 
3f preemployment training; 20 hours of 
mean-one munseling. 

SOURCES: CAREER DEVELOPMENT 
(Union Station Foundation) 
825 E. Orange Grove Blvd. 
Pasadena, CA 91 104 
site address: 739 E. Walnut. #205 

Recruit and enroll 120 individuals into As the poorlhomeless receive 
supportive services, employment 
assistance, job placement, etc., helshe 
t i l l  be able to obtain a job. Employment 
~pportunities will lead to the ability to 
become self-sufficient. 

The Sources Program has enrolled 70 clients: 
35 have secured employment. Clients received 
follow-up and ongoing wunseling. The program 
is part of the 'Continuum of Care" homeless 
recovery system and focuses on individuals 
becoming or returning to self-sufficiency. The 
project is meeting its goals. 

job preparation, placement and follow- 
up program for homeless and low- 
income individuals. 

Pasadena, CA 91101 
(Project funded with ESWHTFIHSEF) 

$23,028 
(CDBG) 

$11,772 
(HSEF) 
$34.800 

$10,946 
(CDBG) 

$0 
(HSEF) 
$10,946 

Provide instructional, social and 
cultural activities to enrich the lives of 
the elderly. 

Serve 150 seniors and their families with 
activities including artslcrafts, field trips, 
and community events. Also provide 
xesentations on topics of interest. 
nformation and referral to available social 
services. 

The physicallmental deterioration and 
social isolation associated with aging 
Nil1 be mitigated. Seniors will become 
more aware of vital social services and 
Jecome more involved in their 
mmmunity. 

VILLA-PARKE SENIOR NETWORK 
(El Centro de Acdon Social. Inc.) 
site address: 
Villa Parke Communrty Center 
363 E. Villa Street 
Pasadena, CA 91 101 
(CDBG) 

The project has served 56 seniors. Clients 
participated in ESL, Citizenship, Arts and Crafts 
classes. Services also included case 
management, home visits and counseling 
servi&s. To date 3,060 units of service have 
been provided. The project is meeting its goals. 

To assist 900 PUSD students in 
accessing free medical, dental, and 
mental health services. 

dentify eligible clients, provide case 
management and follow up services. 
4rrange for free medical services for 900 
jtudents. 

Students' academic performance and 
attendance will improve as a result of 
-eceiving improved medical, dental and 
mental health services. 

Thls project has Served 821 PUSD children. 
Services are provided through a network of 
volunteer health care professionals. The project 
IS meeting its goals. 

YOUNG AND HEALTHY 
(Pasadena Unified School District) 
site address: 
351 South Hudson Avenue 
Pasadena. CA 91 109 
(CDBG) 

" As of January 2005 the project has requested reimbursement for staff costs through 12/31/04 In the amount of $6.401 

' Total expenditures shown are actual reimbursements 
actual expenditures for the reporting period. 

through 
L 

12/31/04 and may not necessarily represent 



EXHIBIT C 

PROJECT (Aeencv) 

BUSINESS DEVELOPMENT 
(CityIHuman Svcs. Recreation 
DepUCareer Svcs. Div.) 
Site address: 1207 E. Green St. 
Pasadena. CA 91 106 

CODE ENFORCEMENT TASK FORCE 
(CityIPlanning & Development Dept.) 
Site address: 175 N. Garrield Ave. 
Pasadena, CA 91 101 
Sepipps 2.e prm,/idefi !hrmughou! 
Benefit Service Area 

EMPLOYMENT HALL 
(CityIPlanning and Development 
Northwest Programs) 
Site address: 500 N Lake Ave. 
Pasadena, CA 91 104 

ALLOCATED 
AMOUNT 

$30.000 

$261.000 

' TOTAL 
EXPENDED 

$5.21 1 

CITY OF PASADENA 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM 

Mid-Year Proiect Performance Assessment as of December 31.2004 
 on-public Service Projects for 30 '~  program Year (2004-2005) 

Connect Northwest Pasadena job 
seekers with employers and newjobs 
in the local labor market. Concentrate 
on construction industry jobs and 
highroad jobs (jobs with career paths 
and benefits). 

Conduct proactive and systematic 
code compliance inspections of 
properties in the CDBG Benefit 
Service Area (BSA). 

Provide rentalllease payments for Day 
Laborers employment site. 

Total expenditures shown are actual reimbursements through 12131104 and may not necessarily represent actual 
expenditures for the reportmg period. 

PERFORMANCE MEASURES 

Project will conduct or participate in 4 
events (job fairs) that will link area 
employers with unemployed lowlmod 
income residents of the CDBG Benefit 
Service Area. 

Provide inspections of 3,000 properties. 
Inspections include single and multi 
family dwellings, vacant lots, bullding and 
complaint driven inspections. 

Provide a clean and accessible 
employment center. Outreach to day 
laborers in Pasadena. Assist dients to 
achieve permanent jobs. 

EXPECTED OUTCOMES 

Lnemployedlunaeremployed local 
res~dents of the Benefit Serv~ce Area 
will have an opportunity to: 
attendlparticipate in job fairs; be 
exposed to various vocational fields and 
employment opportunities. Clients will 
be able to locate job opportunities. 
develop effective job search skills, 
secure employment and thereby 
improve their economic status. 

The projects efforts will lead to 
compliance with code and building 
safety guidelines and a greater 
emphasis on safe and sanitary hwsing. 

Provision of a safe and sanitary 
employment site. Protection of the 
rights of workers and the concems of 
employers will be addressed. 
Additionally, the provision of the facility 
addresses public safety concerns of 
local residents. 

PERFORMANCEASSESSMENT 

The Business Development Program co-hosted 
a Construction Trades Career Fair at the 
Electrical Training Institute with the 
International Brotherhood of Electrical Workers 
(IBEW) on 10/07/04. Orientation and job 
preparation workshops were held in advance at 
4 Northwest locations, targeting local job 
seekers. Over 100 Pasadena residents 
participated in the Job Fair, many via the free 
bus service provided from Northwest locations. 
including youth ages 1618 from Rose City 
High Schwl. The remaining job events are 
scheduled for Jan - June 2005.The project is 
achieving its goals. 

The Code Enforcement Task Force has 
conducted 3,584 property inspections; of those 
properties cited 73% were abated within 60 
days. The project is achieving its goals. 

Monthly lease payments are being made in a 
timely manner. The program sponsor, the 
lnstitute of Popular Education of Southern 
California (IDEPSCA), is providing services. 
Please refer to project #7 for more information. 
The project is achieving its goals. 
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EXHIBIT C 

ALLOCATED 
AMOUNT 

$60,000 

' TOTAL 
EXPENDED 

$24,659 

PROJECT (Agency) 

FAIR HOUSING PROGRAM 
(Housing Rights Center) 
520 S. Virgil Ave.. M O O  
Los Angeles, CA 90020 
Site address: 1020 N. Fair Oaks Ave. 
Pasadena, CA 91 103 

MAINTENANCE ASSISTANCE 
SERVICES TO HOMEOWNERS 
(MASH) 
(City/Plannlng B Development Dept.) 
Site address: 2783 Eaton Canyon Dr. 
Pasadena, CA 91 107 
Services are provided throughout the 
CDBG Benefit Service Area. 

PERFORMANCE MEASURES EXPECTED OUTCOMES PERFORMANCE ASSESSMENT 

Provide Fair Housing counseling 
services to residents of Pasadena. 

Serve approximately 2.000 individuals. 
Services to include education, wmplaint 
investigabon and housing discrimination 
testing. 

Pasadena residents will become more 
knowledgeable of their nghts to Fair 
Housing choice in the City. Increased 
mitigation of housing related issues and 
complaints. 

The project has served 949 residents. Clients 
Include tenants, property managers, realtors. 
etc. To date, the project has ~nit~ated 39 fair 
housing wmplaint inquiries and opened 19 
discrimination cases. The proiect is meeting its 

Make minor home repairs, paint 
houses, clear yards. Approximately 
90% of program activities will take 
olace in CDBG Benefit Service Area. 

Make minor home repairs, provide 27 
units of house painting (21 houses); 
perform 76 units of yard dearance (67 
yards); remove tons of debris and make 
other home repairs. 

The impact of home improvements will MASH provided 21 units of house painting (1 1 
houses); 49 units of yard servlce (27 yards); 
made repairs to 12 homes and removed 76 
tons of debris. Project also provided work 
experience to 57 MASH trainees. The project is 
on schedule and it is anticipated that the project 
will exceed its goals. 

lead to a uniform cosmetic improvement 
of the target area. Project activities will 
enhance a suitable living environment. 

NEIGHBORHOOD IMPACT PROJECT 
(Pasadena Neighborhood Housing 
Services, Inc.) 
Site address: 456 W. Montana St. 
Pasadena, CA 91 103 

Provide major rehabilitation loans to 
low/moderate income residents of the 
CDBG Benefit Service Area. 
Administer free paint program and 
make minor home repair grants. 

Process at least 12 rehab loans, paint 15 
homes and provide 15 minor home repair 
grants. 

Improve housing conditions in the 
CDBG Benefit Service Area (Northwest 
Pasadena). Address the deterioration of 
older housing stock. Provide an avenue 
for low/moderate families to resolve 
areas of deferred maintenance of 
properties. 

As of December 31.2004, 2 housing 
rehabilitation loans have been funded 
($17,225) with 10 loans projected for the last 
half of program year. 6 grant funded house 
painting projects ($26.660) have teen 
completed; and 7 minor home repair grants 
provided ($21,341). The delivery of services in 
,h,. .,.,."h I...." --".",."-", ;" h-,.:",, .-*"A,,," 
"8" 1" ' " "  'Y"" ...W1',""""11L 8" Y"'""" UY'"""'", 

however, it is anticipated that the projected 
goals will be met. 

PASADENA COMMUNllY JOB 
CENTER 
(Institute of Popular Education of 
Southem California) 
Site address: 500 N. Lake 
Pasadena. CA 91 104 

Provide a clean and accessible 
employment site for day laborers. 
Operate a fair and orderly work 
assignment system. Provide 
vocational and basic skills educational 
services. Mediate employer concerns 
and workers' rights complaints. 

Average daily registration of 60 
participants. 
72 work assignments a week (2,496 
annually) 
Provide occllpational/vocational training 
self-help classes (i.e.. computer literacy. 
ESL dasses). 

Registration of 60 participants daily. 
Day laborers will obtain at least 72 jobs 
per week (2,496 annually). Participants 
will benefit from training dasses that will 
help to improve job skills. 

The project has achieved 12,461 daily 
registrations (482 weekly). Clients have 
sewred 6.457 employment assignments. of 
which 885 were permanent jobs. The project is 
averaging approximately 249 temporary jobs 
weekly. The project is achieving its goals. 

Total expenditures shown are actual reimbursements through 12/31/04 and may not necessarily represent actual 
expenditures for the report~ng period. 
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EXHIBIT C 

PROJECT (Agency) 

PROJECT ADVANCE 
(El Centro de Acdon Social. Inc.) 
Site address. 2541 E. Foothill Blvd. 
Pasadena, CA, 91107 

PROPERTY DEVELOPMENT 
PROJECT Ill 
(Alkebu-Lan Cultural Center) 
Site address: 1435 N. Raymond Ave. 
Pasadena. CA 91103 

REPAYMENT OF SECTION lO8LOAN 
Fair Oaks Renaissance Plaza 
(Shopping Center) 
Site address: 651 N. Fair Oaks Ave. 
Pasadena. CA 91103 

SMALL BUSINESS ASSISTANCE 
PROGRAM 
(Pasadena Development Corp.) 
Site address: 1015 N. Lake Ave. 
Pasadena. CA 91 104 

ALLOCATED 
AMOUNT 

TOTAL 
EXPENDED 

GOALSIOBJECTIVES PERFORMANCE MEASURES 

Provide technical assistance/support 
and business development assistance 
to 24 microenterprises (push cart 
vendors). 

The provision of technical assistance and 
support to 24 micro-enterprises. 
Createlmaintain 48 jobs. 

Continue planning, architectural 
design and engineering necessary for 
h e  renovation of 5,000 sq. ft. for 
construction of a %seat theater, 
dressing room, rehearsal hall, crafts 
and computer rooms. 

Process 20 sma I b~SlneSS loans. Pac<age 20 small b~stness oans, 
Createhetam 18 00s Provcde ueatelretatn at least 18 iobs: and 

The development of contractor ready 
plans that conform to budget; prepare bld 
package, select contractors, secure 
permits and provide project 
management. 

Provide jobs for 30 lowlmoderate 
income community residents. Provide 
shopping, commercial, and retail 
services to CDBG Benefit Service 
brrea. Elimination of blight within a 
Redevelopment Project Area. 

technical assistake to small 
~usinesses in NW Pasadena. 

Employ at least 30 lowlmoderate income 
persons. Provide retail, commercial 
services to lowlmoderate inwme area of 
the City. Elimination of a blighted area of 
the City. 

provide business counseling to 250 
individuals1 businesses. 

EXPECTED OUTCOMES 

The provision of economic development 
opportunities for lowlmoderate income 
clients. Assist microenterprises in 
becoming self-sufficient and in 
obtaining compliance with the City's 
business licensing and health 
regulations. 

Completion of the expansion project 
will provide for the physical expansion 
and improvements to the Alkebu-Lan 
Cultural Center. The facility will be able 
to serve more youthlchildren and will 
increase its capacity for community 
events, dramatic performances, 
computer technology, etc. 

Full time employment for at least 30 
lowlmoderate persons. Area residents 
are able to shop, obtain goods and 
services through the commercial and 
business activity at the shopping center. 

Lowlmoderate income start-up 
businesses will be able to obtain the 
required business capital. Technical 
assistance will be provided for areas of 
business expansion in order to 
retainlcreate jobs. The provision of 
professional development activities. 
business counseling and other 
supportive services. 

PERFORMANCE ASSESSMENT 

The project has enrolled 22 micro-enterprises. 
Currently 41 jobs have been createdlretained. 
Support services and technical assistance is 
provided on an ongoing basis. The project is 
meeting its goals. 

The project has selected an architectural firm to 
perform the scope of work. The project is 
slightly behind based on the established 
Performance Schedule however, it is 
anticipated that the project will meet its goals. 

The project is providing over 30 jobs to 
lowlmoderate income residents. Approximately 
12 businesses are operating in the shopping 
center. The site has been revitalized. The 
project has achieved its goals. This activity is 
responsible for the repayment of the Section 
108 loan to HUD. 

The project has made 4 small bustness loans; 
createdlretained 12 jobs; and delivered 
approximately 256 hours of technical 
assistance to small businesses. Over 135 
individuals have received business counseling. 
The project provides support to minority and 
women owned start-up businesses. The project 
is meeting its goals. 

* Total expenditures shown are actual reimbursements through 12131104 and may not necessarily represent actual 3 
expenditures for the reporting period. 



EXHIBIT C 

PROJECT (Agency) 

BUSINESS INCUBATOR PROGRAM 
(Pasadena Enterprise Center) 
Site address: 1015 N Lake Ave.. #lo0 
Pasadena, CA 97 104 

ALLOCATED 
AMOUNT 

' TOTAL 
EXPENDED 

House at least 25 businesses in the 
business incubator. Increase existing 
number of women and minority owned 
businesses by 3. Assist incubator 
tenants in creating job opportunities 
for low income families. 

'Total expenditures shown are actual reimbursements through 12/31/04 and may not necessarily represent actual 
expenditures for the reporting per~od 

PERFORMANCE MEASURES 

To house and support at least 25 local 
businesses In the incubator. Graduate at 
least 2 businesses into the wider 
Pasadena business community annually. 
Createlmaintain at least 50 part and full 
time jobs. 

EXPECTED OUTCOMES 

25 local businesses will have the 
benefit of professional services (office 
space) offered at the incubator at below 
market commercial rental rates. Jobs 
will be createdlretained by the 
respective businesses. There will be a 
demonstrated decrease in the reported 
failures of local small businesses. The 
incubator will graduate enterprises into 
the larger business community. 
Increase the number of women and 
minority owned businesses. 

PERFORMANCE ASSESSMENT 

The Business Incubator has 26 small 
businesses. a~~roximatelv 47 iobs are 
createdlretainkd by these-businesses 
Business counseling and commercial 
development sewi&s are provided to the 
businesses. The project is meeting its goals 



EXHIBIT D 

PROJECT (Agency) 

HERITAGE HOMEOWNERSHIP 
PARTNERS 
Site Address: 

502 Cvpress 
171 ~a.dton 
1191-1193 N. Summit Ave. 

HERITAGE SQUARE 
Site Address: 730-790 N. Fair Oaks 
Pasadena, CA 91 103 

NEW REVELATION 
MISSIONARY 
Site Address: 877 N. Orange Grove 
Pasadena, CA 91103 

AFFORDABLE HOUSING 
SERVICES 
Site Address: 270 E. ParXe St. 
Pasadena. CA 91103 

ORANGE GROVE GARDENS 
Site Address: 252 E Orange Grove 
Blvd 
Pasadena, CA 91103 

LOAN 
COMMITMENT 

$1,070,000 
Fannie Mae 

$1.500.000 
HOME 

$300,000 
HOME 

$968,000 
HTF 

$499,981 
McKinney Act 
Program Grant 

Funds 

$1,616,615 
HOME 

$1,054,585 
Fannie Mae 

$250.000 
RDA 

CITY OF PASADENA 
HOME INVESTMENT PARTNERSHIP ACT - HOME PROGRAM AND HOUSING TRUST FUNDS (HTF) 

Mid-Year Project Performance Assessment as of December 31,2004 

TOTAL 
DISBURSED GOALSIOBJECTIVES 

Provide homeownership 
opportunities to first time 
homebuyers. 

Provide for the construction 
of 104 affordable rental 
senior apartments. 

Provide four (4 )  affordable 
rental housing units for low- 
income households. 

Provide for construction of 
four (4)  affordable rental 
units and rehabilitation of 
eight (8 )  rental units for 
very-low and low-income 
households. 

Provide 38 affordable rental 
units for very-low, low 
income households. 

PERFORMANCE MEASURES 

Purchase of vacant, deteriorated 
houses in the Northwest Pasadena 
area; rehabilitation and constructim 
of 15 houses for resale to lower-to- 
moderate-income, first time 
homebuyers. 

New construction of 104 apartments 
to low-income senior citizens. 

Rehabilitate four (4 )  rental units as 
permanent housing for low-lncome 
households. 

New construction of four (4)  rental 
units and rehabilitation of eight (8)  
rental units for vew-low and low- 
income households. 

New construction of 38 rental units 
for very-low, low income 
households. 

EXPECTED OUTCOMES PERFORMANCE ASSESSMENT 

Fifleen (15) first-time homebuyers will 
be able to purchase homes. City's 
housing stock improved by 
rehabilitation of blighted residences. 

I 
Three (3)  properties acquired, of which one 
(Summit) is 99% completed. 

104 units will be available to low- 
income senior citizens. 

The project site was acquired by PCDC on 
1130f04. The developer secured county funding 
on 2/10/04 and unsuccessfully applied for state 
tax credits in April and June 2004. Disposition 
of site currently under review. 

Four (4 )  rental units will remain 
affordable to low-income households 
for 55 years. 

OPLA approved on 6121104 and rehabilitation 
was begun in December 2004. 

Twelve (12) rental units will remain 
affordable to low-income households 
for 55 years. 

Rev. 3/3/05 

OPLA approved December 20, 2004. 
Rehabilitation/construction to begin in Spring 
2005. 

38 rental units will remain affordable to 
very-low. low income households for 
55 years. 

OPLA amended In October 2004. Construction 
commenced in November 2004. 
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