




March 24,2005 

I I . . . . .  At the February urllrry Advisory Comniissioii j i iAej rrreeiiiig, Mr. Sfeven Rupp 
presented tne R. 'W. B ~ C K  siuay entitied Eiedric Di~tfibuiioii Master P:m 
(EDMP). This plan was prepared in 2004 at the request of PLt'P managernerd to 
provide expert and independent assessment of the distribution system. it was 
hased on a belief that the electric infrastructure has aged and is in need of a 
slgnificant!y higher level of capital investment to provide residents of Pasadena 
with the f i ~ e  e!ectric service they have come to expect. Furthermore. the 
e ~ u i ~ ~ e n t  . . must be safe f ~ r  bnth the puhk and the Pasadena Water and Power 
(PiA@) :.:o:ke:s. 

It is clear that the time has come for a thorough assessment of the si'ruaiion to 
provide a basis for a new era of responsible stewardship of the P'wP eiecfric 
distribution system. 

The study seeks t~ answer the fcllmving questions: 

What criteria should be used to assess the adequacy and reiiabiiity of 
the system? 



What are the priorities for repair, repiacemeni, aiid iipgrsdes? 

- !&hat changes and improvements are needed to the human resources, 
Invenfwy .'of skI!!sI informatian systems; and organization to be able to 
Implemext the needed cf?ange? - 

Priorities 

Of the nine major strategies recommended, aii address a combination of safety, 
reliability, and efficiency. The UAC belleves the priorities snouia be piaced in the 
same order, as that safety to the public and our city workers is of prime 
impa?ance. The attached Table I reflects this as it recommends program 
primities en, the basis nf these issues. 

Recommendation 

The UAC agrees with the anaiys~s, findings, and tne body of recommendations of 
the report. The three scenarios for capital spending (Goia, Siiver, and Bronzej 
span a large range of cost and activity, and as such, it must be emphasized that 
e!ements shou!d be taken from each category to arrive at a plan that is truly 
tai!ored to the needs of ?VIP 2nd Pacader?=l. That isi policy-makers should not 
limit their thinking t~ 2 sing!e column, b ~ 4  Instead, WO e!ement.s fmm Gold, three 
S r - m  C : l r  -A <-Ah 
! ! u ! ! !  Q ! E Y G ! ,  a! !u lylLII. 



The UAC should recommend that the EDMP by R. W, Eieck be aeeepted ky the 
City as a p!ann.ing tool and used for the following: 

0 An assessment of the condition of the existing system 

The Master Plan is not an inflexible framewoiK for P'v'v'P management decisims, 
but instead serves as a tool for management to recommend programs and 
expenditures based OT! the this assessment. During the coming year, PWP .- . 
rnana~ement - expeds tc, recommend CIP and other projects. In order for PWP to 
imp le~& these prcjects, it is essentia! that the resource issues are resolved first 
-- +i--& LL- -L-LL. ..AI CI- -c~I- tfi nn'nclar an manage tho nrnrrramc: efficiently. YL' !!!ar I.!!?;. =.-.!! vv!!! UG Lu ell,ill,,, ,,.d ,.,-.., ...- ,- .-=,.-.-. - 
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