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1. Adopt the Power Distribution System Master Plan (Executive Summary shown in 
Attachment 1); . ...--. .. . .-. .. 

2. Authorize the creation of 20.0 FiE's in the Power Fund, in the ciassiiications shown 
on Attachment 2. 
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iiieieased i-iiaiiitenaiize die to Kore freqiieRi ai.id more expensi.v.e decreased 

reiiabiiiiy as aging equipment iaiis more frequeniiy and reaucea safety as oiaer equipment 
becomes more hazardous to operate. The Master Pian points out that the quality of the 
power system as it was originally designed and installed has provided an operating c w h i o  
that is erading with time. However, without rep!acement, the r3!desf equipment . . wi!! fai! at an 
increasing rate that wi!! be rnore neticeable te PWP custmws and create increased safety 
issues for staff and the public, 
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I v Y I 1 1  IGLUIIG C I I ~ V L I  IUUI G ~ U I ~ I  I IGI I L  VI a &I L ~ I I  I ,I,., a 1  IU b a p a u l l l ~ y  II I UI ucl r u  acl v c  C I U D L U I  I IGI 

demaiids foi eiectrizit'y, The repon iiidicaies that the gap betweeii ifie capacity of the 

existing eiectricai system and customer demands is narrowing. Such reduciions affect tne 
ievei of system reiiabiiity. At this point in time, the report indicates that while reliability is still 
acceptable, it is nevertheless declining. This needs to be addressed by providing additiona! 
equipment. Also, more resources m s t  be inves!:ed in regu!ar - periodic ar.a!vsis 2nd 
plmning f ~ r  the distribution system. 

TL- L I I - - L - -  -1,- --I -1 . : - I  - - 
I 1 1 t :  I V M S L ~ I  rldrl repurl plvvlues a range of soiui:ions io address each of the cnaiienges 
identified. Some approacnes to specific probiem:~ are more costiy than others! depending 
on the ievel of redundancy deemed appropriate, the tolerance for risk and uncertainty, the 
availability of technology and the trade-off between up-front costs and !ring-term operatinq -- 
ccrsts. The report prov!des a decision ,makirq guide intended ?Q capture the bwndaries and 
extremes ~f the decisims ??I?'? needs to begin making now. The repoe emphaizes the 
need for a renewed emphasis on pianfiing, with i:hree crucial $rsi steps being 1'; gddiii~nai 
permanent staff both to manage and peh:m mcire work, and prepare fo; ;&iiei~ents which 
n . A i i  -a,-- +LA .--.A +L--- 
V V l l l  UbbUI VVCI  LI IC I ICAL L I I I C ~ :  io  five years; 2) impiei-iieiiiaiioii of an enterprise asset and 

I- --a ---.---.-I -. .-I -._-; _ ~. .I n\ wvrn rrlanagerrienr system, ana 31 increased use, on a temporary as-needed basis, of 
contract resources in engineering, management and construction to provide support to 
permanent staff during peak workload periods. 
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z. .I. . .- - - :u:=re year capita! (and t~ lesser c*,ent Gper&y) budgets and expenses wiji be ificieased .. . . .. . 8s mars ;esou;ees are asiaiiabie to aceorpiish a higher ievei of capiiai impr"vements. 
Suiiicieiii f inds  are avaiiabie in the unappropriated Light and Power Fund to fund the 
aaaitionai positions in the F'Y 2006 budget. 

Prepared by: 

ERIC R= KLINKNER 
Assistant Gener& Manager; 
, . I  u w & n v  nA i 3 n t a t n v  i3nn-m4 . . a;IIGI 81 lU I v v v ~ l  "=pal ment 

A~prpved by: 
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