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DEPARTMENTS IN THE AMOUNT OF $375!000 

Management Sei"ices i n  an amount not to exceed $375,000 .for of 
wor~ers! compensation ciaims for tne Poiice and Fire Departments; 

in Juiy 2004, the City contracted with iviarsh Risk and insurance Services to 
conduct an evaiuation of the City's workers compensatlon operations. The 
scope of the review included an assessmerit of the use of technologya 
dowmenta t ia  procedures, work!nad distrihlrtion, c!=rIms process in^, - !itinatinn, - 
training and ether areas within the Wlorkers' C~mpensatim sectim. 
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-. seciioii. The recommendaiioiis .were to the Finance committee on 

August 23, 2004. One of ihe recommenaaiions inciuaed the preparation and 
circuiation of a Request for Proposai (RFP) for Third Party Administrative (TPA) 
services to assume responsibility for administering some or all of the City's 
workers' compensation claims. An RFP for ?PA sewices was released in 

! November 2004, requestinq -- pmpnsa!~ for prngram tn assume administratior! I 

services fer claims based on three scenxim: public s&&y (?=!ice and Fire) 
[ 
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Six firms responded to the KFP and the responses were evaluated by a team of 
City staff from several departments, including Police, Fire, Public Works, Human 
Resources and Finance. The three top ranked firms were imited to make 
presentatiens te the evaluation team. The results =f the evaluation are included 
as  Attachment A to this document. 

. . . . -. Hazeirigg Risk Management Se;;.ices has hzeii 5s most qijaiiiied 
+.,, IL.---^I -- --- I- IL - nrn\ I- - -  -. - . - - . - . I  .I.* 
;;I I I I iuabeu UI I respunses LU ule K T  rj 10 assume responsmlly for administration 
of the workers' compensation ciaims for tne Poiice and Fire Departments. 
Hazeiriggis response indicates that the firm has a distinctive record of success 
handling claims related to industrial injuries sustained by pub!ic safety persnnne!. 
The response frnm t?aze!riqg -- - inc!uded a comprehensive selutlen to many ef the 
recornamendations inclcrcled in the  rep^ fro~m I?la;sh Risk and insurance 
Cnntinn- I L -  -- .-- ------ 
a=! v!br=a. HaLC!! !yy p! vpvbd] a]bv I! !Lo! pLj!afed a compieie irafisjijon pian fcr . . assignment of the  pubiic safeiy cisims, inciudifig audit of the c;a;ms, tiafis;'zi of 
data and tiaiiiiiig of Poiice aiid Fire persoiiiiei of any 
reiaied to the transition. in aadition, iiazeirigg has proposed an inciusive 
reporting process to tne City inciuding on-line access to claims information as 
well as monthly, quarterly and annual reporting on the status of claims. !n 
addition, the City will retain contro! of a!! reserves, sett!ement authorityl, 2nd fins! 
reso!utinn nf c!aims that are administered b y  Hazelrim. Y V  



FISCAL IMPACT 

Zespec'ciuiiy submitted, 

~ i rec tor  of Finance 
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