
RECOMMENDATION 

f t  is :ecommendec! that the Cit:: -, Council: 

rla1ihnri7n ihn rnii \r  h i q n n n n r  in nninr inin - 
T\ULI LI I= u l L y  I V l a l  LU =I ICcI lLu a contract with inter-Con Szciiiitj; 
P. .̂ +̂ .-..̂  . . . . sysLer  KC. fGr c i iY~ ibe  parking eiifGrcei-iieiii services on designate, ".- 4 .  . A ^  -. 
iots and par~ing structures in an amount not to exceed $544,4uu. I nis amount 
includes thirty thousand hours annually billed at $15.40 an hour, for a base 
amount of $462,000, with a contingency of six thousand hours hilled at $ 2  5.40 an 
hew fer an addifiena! $92,400. 

TI- -:A. . I -  n--~.:.-- r . -~  n-_ ---- - ___----i~_ _ _ _ - - _ - A _  
I ne u r y  s rarnlng rrl1urr;errierlr rrvgrarri Gurrsnuy cunsisrs of two Parking - 
tniorcement Representatives and two Senior Pafling Enforcement 
Representatives employed by the City. The program is supplemented with 
contract personnel who provide dispatch, parking patro! and related sewices. 
The current centract with Inter-Ccm Security Services, Inc. expires en June 30, 
?fin5 ---- .  

I-\- vll r\pll l  A n-ii LV,  9~ Z W S ,  the Department; of Transp~rial;ion released a Request; for 
.. . . . . . n I- 1nrn\ A- --I:-:& i, L,, ,:A .".. :A, ,,,I.;,, ,,s ,,,,,,, A ,,-. t,,- r ,  rrupusals (nrr) iu ~;UIILIL prupusals lui urywlua pal nll ly a1ilulc;ar liar 11 sar vltiaa LU 

assist City stafi with the enforcemeni of aii Federai, State and City parking 
regulations. The initial contract term specified in the RFP is for one year with an 
option for twn additional one-year terms at the sole discretion of the City 
LAanaaer - based u ~ o n  performance, price and av=ri!ahi!lty of City funds. The new 
n n n t v - ~ t  icr nvnnrtnrl tn h n n i n  nn I I I ~ \ I  1 3nnE; 
L,L_J! ! I !C ICI I  !J G A p G C I L G U  L U  UCZZII I UI I UUIJ ; L V W U .  



As stated iii the Cib,;s RFp, the eoiiiractor shaii cii-y-wide parking 
enforcement services 24 hours a day, seven days a  wee^, except on certain 
hoiidays and when it is determined that it is in the best interest of the City to 
suspend enforcement services. A summary of the core services to he provided 
is included as Attachment I. 

Representatives from seven companies attended the mandatory Pre-Proposal 
Conference he!d on. May 5, 2005. Or! May 18, 2005, three cc-nmpanies submitted 
prqxsals. These prqmsals were then eva!uated based on the fd!ewim U criteria: 

P I  
I nn nrnnnc-ic \runrn r n \ ~ ~ n \ r t r c d  3 n A  n \13 i11g+nA 
I ,.,IV,.,VauIQ v Y b I b  Ibv;bvvCIU CIllU bVuIUCILbU by a c~mmittee co~sisting of a 

. .. .. - - - -..------ r-+...- La- r-.:i.. -C  i A i - , i  i i - i i  .....-, A ~ ,  r\-,-~,,,r ,r r -,---- -r-+:-- 
replewsl l lauve I IUII I  ULY UI V V ~ ~ L  nu I I ywuuu  3 w e p a l  L I I I ~ I I L  UI I I ~ I I S ~ U I  L ~ U U I I ,  a 
parking consuitant, a City staff form the Purchasing Division of the Finance 
Department, and City staff from the Parking Division of the Department of 
Transportation. The table below provides a summary of the scores received by 
each cornpan\;: . - 

-. 
I he nn~li. n r n m n e e i  \ ~ , Q P  h ~ ~ c d  nn ihn n r n \ r i c ; n r i  nf 2:: 1717:: rnr\j;rci h " ~  lrc ~ " n l i ~ ! ! i i  
I I IG Lu3L PI upuaa l  V V ~ J  uaaGu u~ I LI I= P I  U V I ~ I U I  I UI uv,vvv uut r mvv I muurn u us 11  ouuuuy 
-1 ---I.:-- --l,,,,,,, r --+--i A;,,,+-i, ,,A -,i-inA -An,;nnn :nnil,Ann +Ln 
UI parnlriy er11ulr;elrlel IL  p a u u l ,  U I ~ J ~ C I I  I a1 IU I c la i t iu  DGI VIC~GD a1 IU II I L I U U C ~  LI IC 

cost for beneiiis, uniforms suppod " - - .- - .  . - 1  - - -I-- -I --- -. .-L 1- - L L  - 
I ne annual cumracl arriuuril lur me -. 

initial one-year term is $544,400. I nis amount inciuaes the base contraci of 
$462,000 and a contingency of $92,400. 

I F I T&ai I 

UIULR UY UlULR 
1 ii;? 1 iiii; ! i i  .3 1 ii; f i  
I I J . L I I J . J I I I . L I I J  I U  l ii I u I i = i i 1 ?  I UU.J I Canier Parking Systems, LLC. I ~ - r n  I A I -  A I A I -  A I ~n ~n I n I r n  I I 1 . L  113.4 113.4 1 IU ] U  I U 1 30 

I 

/ inter-consecurity Systems, inc. / 20 j i9.8 / i8.4 / 20 / 5 / 0 / 83.2 1 



Funds for this contract are included in the Fiscai Year 2006 operating budget. 
Anticipated parking citation revenue for Fiscal Year 2006 is projected at 
$4,200,000. 

Respec'riuiiy submitted, 1 

Prepared by: 

/ / /  /-,,/, / r v  ~~7~ Sedadj 1 

Parking Manager 

Annrnved by; - I - 1 - . - - -  
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