
FROM: CITY MANAGER 

7) Approve the issuance of a purchase or.der contract, not to exceed $275,000, - 
to Motorola, lnc. fsr the purchase cf Mobile Data Computers (?AX) ,  and other 
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4) Approve a journal voucher transferring $200,000 to the Miscellaneous Public 
Safety Grant Fund (ar.r.~unt 228-405300) from the Asset Forfeiture Fund 
(account 207-401500) in order to sumlernent , , existina v fundina w for this project. 
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totaiing $i ,66i ,382 into the ~isceiianeous Pubiic Safety Grant Fund. 
Additionally, the required matching funds of $158,000 for one of these grants 
was transferred to the Miscellaneous Public Safety Grant Fund from the Public 
.Safety &gmentation - Fund for a combined tofa! of $1,819,382 to be used for the 
Pe!ice Department's CP,D!!?MS!!DC rep!acernent project. 

Since the project's inception, $i90,584 has been utiiized in determining a vendor 
and preparing for the new system. Thus, the Police Department has a total of 
$2,002,847 to support the project. However: the total project cost exceeds this 
amount by $397,593. Therefore, the Po!ice Department p!ans tn uti!ize the 



FISCAL IMPACT 

Approvai of tne journai voucner transferring $i97,593 from the Suppiementai 
Law Enforcement Serv~ces Fund (account 201-401400) w~ll reduce the fund 
balance in this account to $451 ;955. 
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C,hrEf&her 0. Vkino, Commander 

Bernard K. Meiekian 
Chief of Police 
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