
SUBJECT: CONTRACT AWARD TO INTER-CON SECURITY SYSTEMS, 
INC. FOR CITYWIDE PARKI;NG ENFO!?CEMENT SE!?\!!CES 

Authorize the City Manager to enter into a contract with inter-Con Security 
Systems, inc. for citywide parking enforcement services on designated streets: 
lots and parking structures in an amount not to exceed $544,400- This amount 
includes thirty thousand h ~ u r s  annua!!y ! , i !!~d at $15.40 afi hour, fer a base 
ameunt ef $462,000, with a cmtingency ef six thousmd hmxs billed at $1 5.40 a:: 
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I ne City's Paf~ing Enforcement Prograrn currentiy consists of two Parking 
Enforcement ~epresentatives and- two Senior Parking Enforcement 
Representatives employed by the City, The program is supp!emented with 
cofitract gersonne! whc! provide dis~atch, parking patro! and related services. 
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Proposais jRFPj to soiicii proposais for citj-wide parkiiig serv.ices to 
assist City staff with the enforcement of aii Feaerai, Siate and City parking 
regulations. The initial contract term specified in the KFP is for one year with an 
option for two additional one-year terms at the sole discretion of the City 
Manager - based upon performance, price and avai!abi!ity of City funds. The new 
c m t r ~ c t  is expected te begin on July ? 2005. 



As siaiea in ihe Ci j ' s  RFP, the coniracior snaii perform citywide pariting 
enforcement services 24 hours a day, seven days a week except on certain 
holidays and when it is determined that it is in the best interest of the City to 
suspend enforcement. services. A summ:,!! ~f the sewices ?Q t>e provided 
is Included 2s Attxhment 1. 

Representatives from seven companies attended the mandatory Pre-Proposal 
Conference he!d on May f i t  2005. On May 18, 2005, three companies submitted 
propesa!~. These pr~posa!s . . were then eva!uated based nn the f~r ! !nwin~ - criteria: 

Maximum Attainable Score: 100 Points 

The nmnnsals xe:e :eviewed and ev=!u&c! by 3 cemmi??ee censlsting of a 
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I ranspofiation. The iabie Geiow proiiides a siiiii~arii of scores recei i jd by 
each company: 

Based on the scoring summary above, siiiii ieeoi?iifieiibs awarci of ;fie coiitiact 
to Inter-Con Security Systems, inc. 

The cost proposal was based on the provision of 30,000 service hours annuaiiy 
ef parking enf~rcement patm!, dispatch a:nd related services and includes the 
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Furids for this contract are inciuded in the Fiscal Year 2006 operating budget. 
Aniicipated parking citation revenue for Fiscal Year 2006 is projected at 
$4,200,000. 

Respectfuiiy submitted, 1 
,I 

Prepared by: 

Sedadi 4 

Parking Manager 

Approved . . by: 
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