


BaHaiion Clnief fiiis the of Fire iviarshai and manages the Fire and Environmentai 
Services Division (Prevention). As proposed, ihese Battaiion Chief posiiions WOUM 
become Fire Bureau Chief positions. 
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iii fiscai year 2004, the Fire Department over expended its operating budget by 3.4%, a 
-. 

figure tnat represents approximateiy $856,000 against a budget o i  $25.9 miiiion. I he 
main area of over-expenditure was in the personnel category of expenditures. 

. 
S tars  analysis determined that whiie i n  p i i c ; ;  yeais the Depafiiiiziit had sijvieieni 
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IUI IUII ly, ~ U L I  I was I IUL LI ~e base iii ,lsr;al year LUUL), as a resuii of severai variabies. The 
primary causes inciude vacancy iacior, aaaitionai wof~ing days in 2004 and saiary 
adjustments: 

Vacancy Factor - The City budgets positions at their maximum rzte (known as Contro! 
Rate or Top S te~ !  . , and the budget assumes that positions will be filled fc: the entire 
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emp!oyees are at the Cofitroi Rate, a ;;aca,i;lcy fa&c;lr is used to reduce i&i budgeted 
saiaries. The v=c=ncy iaciGr b: ihe Fire Depaement's epe;ations Division, which 
accoiints for g5% of the Depafimeiiijs ioiai Giidget is tiie diiiisioii wilere position 
coverage is most uiiiized, has been 2% for a number of years. Given nistoricai staffing 
paiierns a 2% vacancy factor was appropriate, however, in fiscal 2004 as a result of 
hiring 12 new Fire Fighters, the Division was fully staffed for the preponderance of the 
fiscal year. Consequently, the vacancy factor was too high - given the actua! staffing - 
situation during this pzrticu!ar time period. Had the vacancy factcr been mcre in-line 
with then current st&?ing: the Depaement would have had an additional $274,375 in its 
bud~et.  - - - The Deoa;tment_ r---- -... has since e:.:perieficed additional vacancies once again 
bringing the vacafiq factor more in with aciuai siaffifig !eveis, Ne~efiheiess, as 

naa,. ... . 
pad =f the fisc-i yes: bidget p;ocess, the v a z a l q  factoi be 
ca;ei i ; i iy revievd2d. 



Additional Workina Davs in the Final Pav Period of Fiscal Year 2004 - The first 
paycheck issued in fiscal year 2005 included 3 days of work performed in fiscal year 
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impiemeniea a few months into the fiscai year, ihe net resuit was that saiary increases 
for tire safety personnei exceeded the aiiowance in the Department's budget by 
$232:550. 

ZBiZ has documented ine use o i  position coverage in tne aiiacned report and has 
determined that those expend~tures are leq~t~mate and bona f~de. CBlZ noted that while 
the position coverage line item was over expended in each year analyzed, the Fire 
C)ep=lrtment as =r whn!e remained within hudget in a!! hut fisca! 2004 (ktua!!y there was 
a s!ight everaae - ef 0.3?4 ir! fisca! year 2003). 



recommendation. Staff wiii utiiize this methodoiogy in the development of the fiscal vear 
2006 operating budget and subsequent budgets and will continue to monitor expen& 
closely. 

FISCAL IMPACT 

Respectfully submitted, 

Steve Mermell 
Budget k!ministrator 
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Dennis J . / D & w  -L 
%- 
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v~rector of Finance 
-. 
t r e  Chief 



RESOLUTION NO. 
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CL,ASSIFlCATit2\ FIRE BUREAU CHlEF 

Adopted by the foiiowing vote at the meeting of the City Councii on December i3 ,  2004: 

AYES: 

NOES: 

I I 
I -1 1 

2 . 1  
r - 7  '- ; A d  

. ' j  ,vq--y 
Hugh AfHaiiord, &st. City Attorney 
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Amended December i3 ,2004 
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