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TO: CITY COUNCIL DATE: October 1 1.2004 

THROUGH: Finance Committee (October 11, 2004) 

FROM: CITY MANAGER 

SUBJECT: AMENDMENT TO THE FY 2005 ADOPTED OPERATING BUDGET FOR THE 
OLD PASADENA PARKING METER FUND (213) 

RECOMMENDATION 

It is recommended that the City Council amend the Fiscal Year (FY) 2005 Adopted Operating 
Budget for the Old Pasadena Parking Meter Fund (213) by approving a journal voucher 
decreasing appropriations by $125,714 related to debt service on bonds issued for the Old 
Pasadena Streetscapes and Alley Walkways capital project. 

OLD PASADENA PARKING METER ZONE ADVISORY COMMISSION 

The Old Pasadena Parking Meter Zone Advisory Commission (Commission) reviewed a revised 
version of the FY 2005 Adopted Operating Budget for the Old Pasadena Parking Meter Fund at 
a special meeting on August 26, 2004. The revised budget reflected a reduction in the amount 
of $125,714 to the annual debt service payment on the bonds issued for the Old Pasadena 
Streetscapes and Alley Walkways capital project. While there was no formal action taken on 
this item, the Commission did express their overall satisfaction with the budget in eliminating the 
operating deficit for FY 2005. 

BACKGROUND 

On June 28, 2004, the Council reviewed the FY 2005 Recommended Operating Budget for the 
Department of Transportation, inclusive of the budget for the Old Pasadena Parking Meter Fund 
(Fund). At that meeting. Council expressed concern regarding the projected operating deficit; 
equal to $29.357. and the impact this would have on the General Fund. Because of this. 
Council directed staff to return with a budget that was balanced and did not rely on General 
Fund support. 

Since that time, staff and the Commission have examined alternatives to reducing expenses in 
the Fund and possibly enhancing revenues as well. A commitment has been made to review 
what is currently charged for valet parking permits in metered spaces during the annual update 
to the General Fee Schedule for FY 2006. On the expense side, the bonds issued to finance 
the Old Pasadena Streetscapes and Alley Walkways project were refunded in April 2004. With 
this refunding. the annual debt service payment dropped from $438,668 to $312.954 for FY 
2005, and in each year thereafter. This savings will eliminate the operating deficit for this fiscal 
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year with net income of $76.957 projected Also, it will put the Fund in a positive financial 
position so as not to rely on the General Fund for assistance in meeting both its operating and 
capital obligations (Attachment A). 

FISCAL IMPACT 

Approval of this recommendation will reduce the appropriations for the Old Pasadena Parking 
Meter Fund (213) by $125.714 related to debt service on bonds issued for the Old Pasadena 
Streetscapes and Alley Walkways capital project. This will eliminate the operating deficit for FY 
2005 per the table below. 

Respectfully submitted. / 

Revenue 
Operating Budget 
Capital Appropriations 
Net Incomel(Loss) 

& Dan Au stvn < ,  

Management Analyst 

Adopted Fiscal Year 2005 
1,370.000 
1,399,357 

19.400 
(48.757) 

Approved by: 

Revised Fiscal Year 2005 

1,273,643 
19,400 
76,957 

Reviewed by: 

Amir ~edad; '  
parking Manager 

Concurred by: 

&*) 
M. oldstone 

.~y;ector of Finance 
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