Agenda Report

Date: November 2, 1998

To: City Council
From: City Manager

Subject: Pasadena Police Department Strategic Plan presentation to the community

Recommendation:
It is recommended that the City Council approve the presentation of the Pasadena Police
Department Strategic Plan to the community.

Background:

In the fall of 1996, the Pasadena Police Department began to look at current resources,
trends and community expectations and began to develop what has since been published
as the Pasadena Police Department’s Strategic Plan entitled, Planning for the Future.

Staff has developed a presentation for the public that explains what the department has
accomplished, what it intends to accomplish and the resources that it anticipates will be
needed in the future to maintain quality policing services in this city. Staff recommends
that presentation be made available to the community and give them the opportunity to
comment on the plan.
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Subject: Presenting the Pasadena Police Department Strategic Plan

Fiscal Impact:

There is no fiscal impact associated with the approval of this action. The existing
funding in the Police Department’s budget is sufficient to cover the costs related to the
community presentations.

Respectfully Submitted,
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Cynthia J. Kurtz
ity Manager
Prepared By:

il e

Janet A. Pope
Assistant to the Chief of Police (4537)

Concurrence:
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Bernard K. Melekian
Chief of Police



